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8 June 1983

Arnold Gildenhorn

Division of Contracts

U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Re: Contract NRC-05-83-218 "Information Management
System for NRC Operations Center"

Dear Mr. Gildenhorn:

This letter represents our proposal to provide training
and hands-on experience for an NRC Systems Manacer to
perform facility management activities and manage the
Information Management System (IMS) being developed by
Phoenix under the above referenced contract. The
specific tasks which the NRC expects the Systems
Manager to perform are listed in the attached "Subtask
II.A" provided to us by your office.

We understand that it is the NRC's objective that the
Systems Manager be responsible for the integrity and
computer system operational aspects of IMS. To this
end, we will provide necessary training* and convey
knowledge to the NRC employee selected as Systers
Manager in the following areas:

- requirements and design issues

- operating system environment including Data CGeneral
provided hardware and software (e.g., CEO, BASIC,
TRENDVIEW, INFOS)

- custom developed software

- system configuration decisions necessary to support
users

Software documentation developed by Phoenix will be
made available to the Systems Manager as well as pointers

*Note that the training will specifically relate to IMS
Phase 1 work performed by Phoenix.
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Arnold Gildenhorn 2 8 June 1983

to materials provided by Data General. Training and
knowledge will be conveyed via:

- detailed technical discussions
- hands-on training sessions

- observing the Manzger perform stand-alone operations

We expect that the NRC employee appointed as Systems
Manager will have the necessary background knowledge and
experience to adeguately perform. Phoenix cannot make

up for any deficiencies in the employee's background nor
guarantee Systems Manager per formance. [We will, however,
provide references to appropriate textbooks and technicals
manuals.] Our services will be limited to IMS areas as
described above.

Since IMS is under development and we expect that the
Systems Manager will not be available for training on a
full-time basis, we request that the period of performance

for our existing contract be extended until 30 November
1983.

An "Optional Form 60" and "Certificate of Current Cost
or Pricing Data" are attached.

We appreciate this opportunity to provide additional

services to the NRC.

_ Fensterstock
President

JCF: jb

Enclosures
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SUBTASK 1I1.A

The contractor shall provide sufficient training and hands-on experience for an
NRC employee, titled the "Systems Manager," to permit this person Lo a) perforn
facility management, and b) manage the Information Management System (IMS)
applications, development, and operations. Some specific tasks the "Systems
Manager" must perform are: .

Operates computer systems including minicomputer facility on a daily
basis; assures it is constantly prepared for emergency response use.

Controls access to computer systems, creates and maintains user
accounts; trains new users.

Provide technical advice and assistance to computer users and
programmers.

-~

Installs new versions of operating system and applications software,
ensures integrity of data bases and proper operation of computer
systems.

Maintains computer system files and data bases, including daily
backups, purges, and restoration of files and otherwise performs
duties of data base administration.

Coordinates preventive and remedial hardware and software maintenance;
coordinates resolution of hardware problems involving multiple
vendors.

Performance of hardware preventive maintenance.
Maintenance of off-line data, software, and Journal archival storage.

Perform the duties of a User Consultant to the Intermediate Dose
Assessment Svstem (IDAS) applications programmers.
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CONTRACTOR'S CERTIFICATE OF
CURRENT COST OR PRICING DATA

This is to certify that, to the best of my knowledge and

belief, cost or pricing data submitted in writing, or

specifically identified in writinag if actuai submission
of the data is impracticable (see FPR 1-3.807-3(h)(2),

to the prime contractor in support of
Contract NRC-05-83-218

are accurate, complete and current as of g 1,.,.. 1881

Phoenix Associates, Inc.

Firm
¢-

gnature

President
Title

8 June 1983
Date




