CAROLINA POWER & LIGHT COMPANY
CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURES (CEPIP)

/

Number Procedure Title Revision #
1 Corporate Emergency Plan Notification 1
2 Emergency Response Team Transportation 1
3 Emergency Response Manager 1
4 Technical Analysis Manager 1
5 Administrative and Logistics Manager 1
6 Radiological Control Manager 1
T Corporate Emergency Operations Ce.ter Manager 1
8 Corporate Emergency Operations Center Activation

and Operation 1
9 Corporate Emergency Operations Center Operations

Coordinator 1
10 System Communications Coordinator 1
1 Headquarters Public Information Coordinator 1
12 Corporate Spokesman 1
13 Site Public Information Coordinator 1
14 Health Physics Support Equipment Control Procedure 1
15 Construction Support Equipment Control Procedure 1
16 Document Control Procedure 1
17 Plan Maintenance, Update, and Distribution 1
18 Zmergency Response Exercises and Drills 1
10 Emergency Plan Training Program 1
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CAROLINA POWER & LICHT COMPANY
CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)
NUMBER 1, CORPORATE EMERGENCY PLAN NOTIFICATION

PURPOSE

This procedure sets forth the sequence in which notification will be
made in the event the Corporate Emergency Plan is partially or
completely activated.

DISCUSSION

Once an emergency has been declared by the Site Emergency
Coordinator, the individuals of the emergency response organization
will be notified. Speedy and accurate notification of the emergency
response organization is necessary to ensure that the individuals
involved report to the Emergency Operations Facility (EOF) of their
respective emergency stations as rapidly as posasible.

RESOURCES

3.1 Bell Telephone System
3.2 Company Telephone System
Company Radio Network
Company Emergency Communication System

Emergency Notification System (Red Phones)

RESPONSIBILITIES

Expeditious notification of required off-site personnel will be the
responsibility of the individuals named in this procedure. Managers
at the Corporate office may elect to notify other company personnel
than those listed as their responsiblity in order to meet the
requirements of a particular emergency; however, they must carry out
their responsibilities and assignments listed below. All
notifications will be made as quickly as possible using the resources
available. Teleplione numbers for use in notification are shown in
Exhibit 4.1. Figure 1.4-1 shows notification responsibilities.

Notification of Significant Events will be accomplished in 22cordance
with 10CFR paragraph 50.72 and the Nuclear Plant Significant Event
Notification Procedure NO-7.13.

Notification of plant personnel will be accomplished in accordance
with plant specific emergency procedures.
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Site Emergency Coordinator is responsible to notify the Vice
President - Nuclear Operations or his alternate subject to all
nuclear plant emergency conditions. If activated, the Vice
President - Nuclear Operaticns or his alternate reports to the
affected site and assumes the role of Emergency Response

Manager.

The Vice President - Nuclear Operations or his alternate
notifies the individuals listed below, at his discretion, during
an UNUSUAL EVENT: however, he must notify all personnel listed
below in case of an ALERT, SITE EMERGENCY, or GENERAL EMERGENCY:

5.2.1

5.2.2

5.2.3

5.2.4

5.2.5

Senior Vice President - Power Supply o~ his

alternate. If activated, this person assumes the rcle
of Corporate Emergency Operation Center (CEOC)
Manager.

Manager - Radiological and Chemical Support Section or
his alternate. If activated, this person reports to
the affected site and assumes the role of Radiological
Control Manager.

Manager - News Services or \is alternate. If
activated, this person reports to the affected site
and assumes the role of Site Public Information
Coordinator.

Vice President - Nuclear Safety and Research or his
alternate. If activated, this person reports to the
affected site and assumes the role of Corporate
Spokesman.

Assistant to Vice President - Nuclear Operations or
Alternate, Manager - Nuclear Training. If activated,
this person reports to the affected site and assumes
the role of Assistant to the Emergency Response

Manager.

The Senior Vice President - Power Supply or his alternate
notifies individuals listed below, at his discretion, during an
UNSUAL EVENT: however, he must notify all personnel listed
below in case of an ALERT, SITE EMERGENCY, or GENERAL EMERGENCY.

5-301
5.3.2
5.3.3

5.3.4

CEQOC Operations Coordinator
Executive Vice President
Corporate Vice Chairman, as appropriate

Corporate Chairman/President, as appropriate

1.2
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Vice President - Corporate Communications or his
alternate

Director - Corporate Health Physics or his
alternate. If activated, this person reports to the
State Emergency Operations Center (SEOC) and assumes
the role of SFOC Technical Representative.

The Assistant to the Vice President - Nuclear Operations or his
alternate notifies the individuals listed below during an ALERT,
SITE EMERGENCY, or GENERAL EMERGENCY:

5.4,1 Manager - Corporate Quality Assurance. f activated,
this person repcrts to the affected site and assumes
the roie of alternate Emergency Rasponse Manager.

Manager - Nuclear Training. If ativated, this person
~eports to the arfected site and assumes the role of
lternate Assistant to the Emergency Response Manager.

Director - Safety Review, Nuclear Engineering or his
alternate. If activated, this person reports to the
affected site and assumes the role of Technical
Analysis Manager.

Manager - Construction Procurement % Contracting or
ais alternate. If activated, this person reports to
the affected site and assumes the role of
Administrative and Logistics Manager.

The CEOC Operations Coordinator notifies individuals listed
below during an UNUSUAL EVENT or ALERT as directed by the Senior
Vice President - Power Supply or his alterrate; however, he must
notify AMERICAN NUCLEAR INSURERS (ANI) in the case of an

ALERT. He must notify all personnel listed below in case cf a
SITE EMERGENCY or GENERAL EMERGENCY.

5.5.1 CEOC System Communications Coordinator
Manager - Corporate Administrative Services or her

alerrates to open and staff the General Office Garage,

and if required set up the CEOC (rooms 11128 and
1113).

CEQC Personnel
5.4.7.1 Administrative Coordinator

5:8.7.2 Environmental and Radiation Control
Coordinator

Operations and Maintenance Coordinator
Office Services Coordinator

3CEP1C 1=3
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5.5.4 American Nuclear Insurers (ANI)

5.6 Vice President - Corporate Communications or his alternate
notifies if considered appropriate:

5.6.1 The Executive Vice President and General Counsel
Alternate: Chairman/Chief Executive Officer

5.6.2 The Vice President - Eastern Division
Alternate: Manager - Wilmington District

5.6.3 The Vice President - Southern Division
Alternata: Manager - Governmental Affairs, S.C.

5.6.4 The Vice President - Rates & Services Practices
Alternate: Manager - Wholesale Contracts & Rate

Planning

£.6.5 The Vice President - Planning & Coordination
Alternat:: Director of Staff Ser.ices

5.6.6 Atomic Industrial Forum

5.6.7 Edison Electric Institute

5.7 Executive Vice President and General Counsel or his alternate
notifies State Government if considered appropriate:

5.7.1 Governor, North Carolina
5.7.2 Secretary - Crime Control & Public Safety

$.7.3 N.C. Utili*ies Commission, Chairman; N.C.U.C. Public
Staff, Diresctor

S.T.% Governor, South Carolina
8:7.5 Deputy Commissioner for Health & Safety

5.7.6 S.C. Public Service Commission Chairman
Alternate: Executive Director

5.8 Vice President - Planning & Coordination or his alternate
notifies if considered appropriate:

5.8.1 South Carolina Public Service Commission Staff
5.8.2 Narth Carolina Utilities Commission
5.8.3 North Carolina Utilities Commission Public Staff

5.9 Vice President - Southern Division or his alternate notifies if
considered apprec.riate:

3CEP1C 1=-4



CEPIP-1
Rev. 1
November 1982
5.9.1 District Manager - Suamter, South Carolina
5.9.2 Area Manager - Hartsville, South Carolina
5.9.3 Area Manager - Darlington, South Carolina

5.10 Manager - Eastern Division notifies the District Manager -
Wilmington, North Carolina if considered appropriate.

5.11 Manager - Corporate Administrative Services or her alternate
notifies:

$.11.% Personnel to cperate Corporata Switchboard

5.11.2 Manager - Corporate Facilities who will notify
personnel to operate Ccrporate General Office Garage,
Harris E&EC Motor Pool, and the Corporate Helicopter
Service in accordance with CEPIP 2, "Emergency
Response Team Transportation.”

5.11.3 Personnel to set up CEOC in acccrdance with CEPIP-8,
"CEOC Activation and Operation.”

5.12 CEOC System Communications Coordinator notifies appropriate
communications personnel.

5.13 Emergency Organization Managers notify members of their teams as
appropriate. If urgency exists, individual Emergency
Organization Managers should arrange their own transportation to
the affe~ted site in accordance with CEPIP-2, "“Emergency
Response Team Transpertation”.

6.0 DOCUMENTATION

6.1 Records of notification will be maintained by all individuals
responsible for making any notification.

7.0 REFERENCES
7.1 Corporate Emergency Plan
7.2 H. B. Robinson Steam Electric Plant Emergency Response Plan

7.3 Brunswick Steam Electric Plant Emergency Response Plan

3CEP1C 1=5



Notification Initiated By:

Site Emergency Coordinator

EXHIBIT 4.1

CORPORATE EMERGENCY PLAN NOTIFICATION LIST

To:

B. J. Furr
Vice President
Nuclear Operations

®Alternates:

Assistant to EOF Manager

J. L. Harness

Assistant to Vice President
Nuclear Operations

Manager - Lorporate
Quality Assurance

Assistant to EOF Manager
J. R. Bohannon

Manager: Nuclear
Training

®An alternate should be notified in the order listed whenever the
Vice President - Nuclear Operations cannot be contacted.

CEPIP-1
Rev. 1
November 1982

919-836-6253
(919-467-4687)
(919-737-0550) Pager

919-457-9521
(919-467-3260) Raleigh
(919-278-3596) Long Be:ch

(Y19-870-3587)

919-362-8633
(919-787-7493)

(3CEPLC)
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Notification Initiated By:

Vice President

Nuclear Operations

Alternates:

Manager - Corporate Quality Assurance

Assistant to Vice President
Nuclear Operations

Manager - Nuclear Training

EXHIBIT 4.1 (Cont'd)

CORPORATE EMERGENCY PLAN NOTIFICATION LIST

3-

To:

L. W. Eury
Senior Vice President
Power Supply

Alternate:
E. E. Utley
Executive Vice President

Mac S. Harris
Manager - News Service

Alternate:

W. L. Ennis

News Coordinator
News Services

T. S. Elleman
Vice President
Corporate Nuclear Safety & Research

Alternate:

P. W. Howe

Vice President

Brunswick MPuclear Project

B. H. Webster
Manager
Radiological & Chemical Support

Alternate:

J. A. Padgett

Director - Health Physics
Radiological & Chemical Support

CEPIP-1

Rev. 1
November 1982

919-836-6331
(919-787-6295)

919-836-6164
(919-787-8562)

919-836-6216
(919-872-3109)

919-836-6189
(919-787-7383)

919-836-7617
(919-782-6685)

919-457-9521 Ext. 361

(319-278-3549)

919-362-8633
(919-467-7119)

919-352-8633
(919-467-4291)

(3CLP1C)
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EXHIBIT 4.1 (Cont'd)
CORPORATE EMERGENCY PLAN NOTIFICATION LIST

Notification Initiated By: To:

Vice President Nuclear Operations (cont'd) 5. J. L. Harness 919-457-9521
Assistant t_. Yice President (919-467-3260) Raleigh
Nuclear Operations (919-278-3596) Long Beach
Alternate:
J. R. Bohannon 919-362-8633

Manager - Nuclear Training (919-787-7493)

(3CEPIC)
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EXHIBIT 4.1 (Cont'd)

CORPORATE EMERGENCY PLAN NOTIFICATION LIST

Notification Initiated By:

Senior Vice President %
Power Supply

Alternate: Executive Vice President

A. L. Morris
Vice President
Corporate Communications

Alternate:
D. L. Anderson
Manager - Communications Services

R. M. Coats
Assistant to Group Executive -
Power Supply

Alternate:

W. G. Gambrell
Principal Specialist
Nuclear Administration

E. E. Utley
Executive Vice President

J. A. Jones
Vice Chairman

S. H. Smith, Jr.
Chairman/President
Chief Executive Officer

R. L. Mayton, Jr.
Director - Corporate Health
Physics

Alternate: v
E. M. PRollins

Senior Specialist

CEPIP-1

kev. 1
November 1982

919-836-6216
(919-787-0132)

919-836-6571
(319-787-7278)

919-836-6031
(919-467-8454)

919-836-7045
919-851-8011

919-836-6464
(919-787-8562)

919-836-6222
(912-787-52%6)

919-836-6382
(919-782-2224)

919-836-6254

(919-847-0012)

919-836-7607
(919-648-0489)

( 3CEP1IC)
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Notifications Initiated By:

Assistant tu Vice President -
Nuclear Operations

Alternate:
Manager - Nuclear Training

EXHIBIT 4.1 (Cont'd)

CORPORATE EMERGENCY PLAN NOTIFICATION LIST

1.

To:

J. L. Harness
Assistant to Vice President
Nuclear Operations

H. R. Banks
Managsr - Corporate
Quality Assurance

J. R. Bohannon
Manager - Nuclear Training

S. McManus
Director - Safety Review
Nuclear Engineering

Alternate:
J. G. Hammond
Director - On-Site Nuclear Safety

S. 4. Hamilton
Manager - Construction
Procurement 4 Contracting

Alternate:
J. E. Rice
Manager - Purchasing

CEPIP-1
Rev. 1
November 1982

919-457-9521
(919-467-3260)
(919-278-3596)

919-836-7480
(919-876-3587)

919-362-8633
(919-787-7493)

919-836-7202
(919-772-5870)

919-836-7321
(919-851-6938)

919-836-6013
(919-772-5235)

919-8.6-6988
(919-469-1422)

Raleigh
Long Beach

(3CEP1C)
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Assistant tc Group Executive -
Power Supply

Alternate:
Principal Specialist Nuclear
Administration

EXHIBIT 4.1 (Cont'd)

CORPORATE EMERGENCY PLAN NOTIFICATION LIST

1.

C. E. Gustafson
Manager - Transmission Substation
Maintenance

Alternate:

J. W. Townsend

Manager - Relay and Electronics
Engineering & Construction

B. K. Allen
Manager - Corporate
Administrative Services

Alternate:
W. A. Simmons
Manager - Corporate Facilities

R. E. Cleveland
Project Specialist - Administration

Alternate:
S. F. Stidhopm
Project Specialist - Administration

G. R. Speight
Senior Health Physicist

Alternate:
D. L. Beidelman
Health Physicist

CEPIP-1
Rev. i
Noyember 1982

919-836-6505
(919-787-5543)

919-836-7642
(919-872-6366)

919-836-6309
(919-872-1579)

919-836-7202
(919-772-5870)

919-836-7605
(919-467-5162)
919-836-7752
(919-781-4690)
919-836-7645
(919-847-7522)

919-836-7880
(919-851-5325)

(3CEP1C)
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EXHIBIT 4.1 (Cont'd)
CORPORATE EMERGENCY PLAN NOTIFICATION LIST

Notification Initiated By:

Assistant to Group Executive -
* Power Supply (cont'd)

To:

K. E. Bremensciuenkel (PWR}
Generation Maintenance
Engineer

Alternate:
W. T. Gainey (PWR)
Project Specialist - Special Projects

D. C. Stadler (BWR)
Project Engineer - Nuclear Licensing

Alternate:

W. W. Price

Principal Engineer - Electrical Uait
H. R. Hutchins

Office Services Supervisor

Nuclear Operations

Alternate:

M. L. Sparks

Office Services Coordinzior

M. R. Colavito

S. Barnette
P. Page

B. Toole

K. Belvin

919-836-6156
(919-787-3855)

919-836-6417
(919-467-8622)

919-836-6739
(919-781-9461)

919-836-6424
(919-851-1892)

919-836-6525
(919-832-3280)

919-836-6328
(919-779-2419)

919-836-6698
(919-553-4146)

919-836-6107
919-836-6629

919-836-6069
(919-847-1021)

919-836-7270
(919-876-0143)

(JCEPLC)
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EXHIBIT 4.1 (Cont'd)
CORPORATE EMERGENCY PLAN NOTIFICATION !IST

Notification Initiated By: To:
Assistant to Group Executive - 9. American Nuclear Insurers (ANI)
Power Supply (cont'd) 1. Jack Harwood

b {8 Joe Marrone
3. Charles Bardes
N, John Quartrocchi

CEPIP-1

Rev. 1
November 1982

2G3-677-7305, 7715

Ext. 207
Ext. 203
Ext. 201
Ext. 230

(3CEPIC)
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Notification Initiatad By:

Vice President
Corporate Communications

Alternate:
Manager - Communications Services

EXHIBIT 4.7 (Cont'd)
CORPORATE EMERGENCY PLAN NOTIFICATION LIST

To:

W. E. Graham, Jr.

Executive Vice President and

General Counsel

Alternate: S. H. Smith, Jr.

Chairman/President
Chief Executive Officer

Robert Lively
Manager
Eastern Division .

Alternate: Fred Day
Manager
Wilmington District

C. Joe Turner
Vice President
Southern Division

Alternate: F. G, Voss

Manager - Governmental Affairs, S.C.

B. L. Montague
Vice President
Planning & Coordination

Alternate: W. W. Smith

Manager - Planning and Support

CEPIP-1

Rev. 1
November 1982

919-836-6300
(919-787-7246,

919-836-6382
(919-782-2224)

919-799-6400
(919-799-4801)

919-762-4411
(919-791-2356)

803-662-3264
(803-665-2925)

803-662-3264
(803-662-5514)

919-836-7565
(919-876-4943)

919-836-7260
(919-848-1123)

(3CEPIC)
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EXHIBIT 4.1 (Cont'd)

CORPORATE EMERGENCY PLAN NOTIFICATION LIST

Notification Initiated By:

Vice President )
Corporate Communications (cont'd)

To:

Norris Edge
Vice President - Rates & Service
Practices

Alternate: Dale M. Bouldin
Manager - Wholesale Contracts &
Rate Planning

Paul Turner
Atomic Industrial Forum

W. S. Morris
Edison Electric Institute

CEPIP-1

Rev. 1
November 1982

919-836-6101
(919-876-2675)

919-836-6859
(919-772-8325)

301-654-9260

202-828-T400

(ICFPIC)
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Notification Initiated By:

Executive Vice President and General Counsel 1.
Alternate:
Chairman/President -

Chief Executive Officer

EXHIBIT 4.1 (Cont'd)
CORPORATE EMERGENCY PLAN NOTIFICATION LIST

To:

Richard Riley
Governor of
South Carolina

M. V. Dantzler
Deputy Commissioner
for Health & Safety

Henry G. Yonce
Chairman, S. C.
Public Service Commission

Alternate:
James H. Still
Executive Director

James B. Hunt
Governor of
North Carolina

Heman R. Clark
Secretary of Crime

Control & Public Safety

(Call for car 80
via Patrci
Dispatcher)

Robert Koger
Chairman,
N. C. Utilities Commission

CEPIP-1
Rev. 1

November 1982 .

803-765-2469

803-758-5443

(803-787-7449)

803-758-3565
(803-781-4112)

803-758-3621
(B03-794-5665)

919-733-387

919-733-2126

(919-733-3861)

919-733-4070
(919-787-3153)

(3CEPIC)
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CORPORATE EMERGENCY PLAN nUiiFICATION LiST

Notification Initiated By:

Executive Vice President and General Counsel
(Cont'd)

EXHIBIT 4.1 (Cont'd)

To:

Alternate:

Robert Fischbach
Director, N.C U.C.
Public Staff

CEPIP-1
Rev. 1
November 1982

919-733-2435
(919-781-2515)

(3CEPiC)
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Notification Initiated By:

Vice President
Planning &
Coordination

Alternate:
Manager -
Planning & Support

1.

EXHIBIT 4.1 (Cont'd)
CORPORATE EMERGENCY PLAN NOTIFICATION LIST

To:

Richard Smith
S.C. Public Service
Commission Staff

Alternate:

R. M. Bryson

S. C. Public Service
Commission Staff

Allen Clapp
N. C. Utilities Commission

A'ternate:
Robert Gruber
N. C. Utilities Commission

Dennis Nightingale
N.C.U.C. Public Starf

Alternate:
Bill Cozzi
N.C.U.C. Public Staff

CEPIP-i
Rev. 1
November 1982

803-758-2342

803-758-2342

919-733-3969

919-733-3969

919-733-2267

919-733-2267

(3CEP1C)
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Notification Initiated By:

Vice Fresident
Southern Division

Alternate:
Manager, Governmental
Affairs, S.C.

%

EXHIBIT 4.1 (Cont'd)
CORPORATE EMERGENCY PLAN NOTIFICATION LIST

To:

L. F. Owens
District Manager
Sumter, S.C.

L. D. Poe
Area Manager
Har€sville, S.C.

Frances Parnell
Area Manager
Darlington, S.C.

CEPIP-1

Rev. 1
November 1982

803-775-4304
(803-773-3595)

803-332-1151
(803-332-5274)

803-393-351
(803-346-T440)

(3CEPIC)
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Notification Initiated By:

Robert Lively
Manager
‘ateru Division

CORPORATE EMERGENCY PLAN NOTIFICATION LIST

1.

EXHIBIT 4.1 (Cont'd)

To:

Fred Day
Manager
Wilmington District

CEPIP-)
Rev. 1
November 1982

919-762-4411
(919-791-2356)

(3CEPI1C)
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Notification Initiated By:

Barbara K. Allen
Corporate
Administrative Services

EXHIBIT 4.1 (Cont'd)

CORPORATE EMERGENCY PLAN NOTIFICATION LIST

To:

B. W. Shearin
Supervisor - Telephone Services

W. A. Simmons
Manager - Corporate Facilities

S. E. Thompson
Supervisor - Mail & Office Services

J. E. Peterson
Director - Center Plaza Building
Operations & Maintenance

CEPIP-1
Rev. 1
November 1982

919-836-6109 Manager -

(919-876-5152)
919-836-7202
(919-772-5870)

919-836-6497
(919-772-3468)

919-836-7349
(919-782-2944)

(3CEP1C)



Site Emergency Coordinator

|

Vice President - Nuclear Operations
Alternate: Manager - Corporate QA

1

Vice President - Nuclear Safety &
Research Senior Vice President - Power Supply Manager - News Services Manager - Radiological & Chemical
. . Ahernate: Executive Vice President Alternate: News Coordinstor — Support Section
Ahernate :h. President x Nows Sarviess Ahernate: Principal Specialist
i
Assistant to Vice President CEOC Coordinator
Nuclear Operations —{ Alternate: Principal Specialist
or e Nuclear Administration
Manager - Nuclear Training
CEOC Systems Communications
Coordinstor CEOC Radiclogical & Chemical
— Executive Vics Presiden. -
: Alternate: Manager - Relay & Support Coordinator
Electronic Construction
—
]
g Manager - Corporate Administrative
- Vice Chawman - Services CEOC Operations & Maintenance
Alternate: Manager - Corporate Coordinator
Facilities
Chawman/b esident Disecter - Safoty Roview Nucteer
i# Chief Exec itive Officer T Enginesring CEOC Office Services Coordinator
Ahernate: Principal Specialist
Manager Construction Proc rement
— i AN = & Contracting CEOC Emergency Switch Board
pp—— Alternate: Senior Specialist Alternate: Manager - Nuclear Operators
2 f<b r_g Operations Administraion
. -
g’
g — FViu President - Corporate
» Communications
. band —{ CEOC Administrative Coordinator ican
©0 Alternate: Manager - Amer Nuclear Insurers (ANI)
('8 Communications Services

FiGURE 141 Notification (page 1 of 2)
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$. C. Public Service Commission
Chowman
Ahernate: Executive Divector

A ' A ' il
Vice Prassdent - Southern Vice President - Raies & Service
Exscutive Vice President & Vice President - Planning &
Division iage 1 Kot - Vice President - Eastern Division Practices : Oaialinatios
Alernate: Manager - . Alternate: Manager - Wilmington Ahernate: Manager - Wholesale y
Affairs, Ahernate: Chaiwman/ Chie® o Sitedh e Alternate Dmdlnll
Executive Officer otriet C | Services
W‘c. nmental I Planning |
| | : [
s sl st - s ooy, | B amy st i S
1 1 |
| | |
1 Staff Administrative Assistant - . ,
District Manager - Sumter 4: Governor - North Caroline -: Eastern Division 4 N. C. Utilities Commission
|
| | |
| | |
| |
: S Secretary - Crime Control & | Atomic Industrial Forum J N. C. U. C. Public Staff
Area Manager - Hartsville ] Public Saf ] '
| | . |
I I |
I = |
N. C. Utilities Commission, | _
Ares Manager - Darlington |- J Chaiwman - Edison Electric Institute = :‘u‘:&'“mm -
Dusctor, N. C. U. C. Public Staff | |
|
|
|
Governor - South Carolina - -I
|
|
|
Deputy Commissioner for
Health & Safety '""
|
|
|
|
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CAROLINA POWER & LIGHT COMPANY
CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)
NUMBER 2, EMERGE..CY RESPONSE TEAM TRANSPORTATION

PURPOSE

This procedure delineates the responsibilities and outlines the
methods necessary to assure prompt transportation of the emergency
response team from the Corporate Office to the affected plant site.

DISCUSSION

Upon activation of the Corporate Emergency Plan, the Manager -
Corporate Facilities or his alternate is responsible for providing
transportation for the e¢mergency organization managers and their
staffs frca the Corporate Office to the affected site.
Transportation . these managers and staffs will be given priority
over other nonemergency use of corporate aireraft and vehicles
available within the General Office and Harris Energy and
Environmental Center motor pools. When the quantity of vehicles
within the Company motor pools is not adequate to meet emergency
needs, the Manager - Corporate Facilities has the authority and the
responsibility to obtain transportation from sources outside the
Company.

If urgency requires, emergency organization personnel may make their
own transportation arrangements including using personal vehicles, or
directly contacting the motor pool or aircralt service for
transportation (see Exhibit 2.2-1).

Helicopter departure points (day or night) in the Raleigh area are
the Raleigh-Durham Aviation Terminal at the Raleigh-Durham Airport
and a “emporary landing pad near the CP&4L General Warehouse on Garner
Loop Road in Garner, N. C. (see Exhibit 2.2-2 and Exhibit 2.2-3). A
temporary landing area has been used at the Brunswick Plant on the
gravel parking lot near the access road to the plant (see

Exnibit 2.2-4, The H. B. Robinson Plant Lies a temporary landing pad
that is located on the edge of the CPAL parking lot and Lake Robinson
(see Exhibit 2.2-5),

RESOURCES

3.1 Corporate Facilities Staff

3.2 General Office Motor Pool

3.3 Harris Energy and Environmental Center Motor Pool
3.4 Vendor Contracts

3.5 Corporate Aircraft

RESPONSIBILITIES

4.1 The Manager - Corporate Facilities or his alternate will
maintain a staff notification chart and duty roster to assure

2<-1
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prompt mobilization of personnel to dispense vehicles to the
emergency organization.

Upon notification that the Corporate Emergency Plan has been
activated, the Manager - Corporate Facilities or his alternate
has the following responsibilities:

4.2.1 Notify the appropriate Corporate Facilitiee staff
members to report to respective motor [‘0ols and to
dispense vehicles to the emergency organization.

4.2.2 Assess the adequacy of available transportation and
provide for transportation from outside sources as
necessary to assure the availability of prompt
transportation for the emergency organization.

Letters of agreement from vendors should be maintained
and updated at least annually.

4.2.3 Maintain duty roster to assure 24 hour per day
overation until the Manager - Corporate Emergency
Operations Center or his designee determines the
Corporate Facilities staff can return to normal
working hours.

The designated motor pool staff personnel will have the
following responsibilities:

4.3.1 Report promptly to their respective motor pools.

4.3.2 Assign available transportation to the emergency
organization managers and their respective staffs in a
timely and organized manner.

4.3.3 Procure transportaticn from outside sources as
needed.

The Radiological and Chemical Support Section Manager will, if
air transportation is not available, assure transportation for
himself and his staff between the Harris Energy and
Environmental Center and the affected plant site.

The Emergency Response Manager (Vice President - Nuclear
Operations or alternate) will make arrangements for helicopter
service and will notify the corporace aircraft pilot (or
alternate) of helicopter needs, passenger list, and pickup
locations as appropriate. First priority for air transportation
to the affected site will be given to the Vice President -
Nuclear Operations, Vice President - Corporate Nuclear Safety &
Research, Manager - Radiological & Chemical Support, and

Manager - News Services or their alternates identified in

CEPIP 1, "Corporate Emergency Plan Notification."

2-2
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The aircraft pilot and copilot will ensure that the phone
numbers where he can be reached are up-to-date, that he can be
contacted day or night, and that he is capable of performing
flight duties.

Emergency organization managers and their staffs will assure
transportation for themselves betwee: the Corporate Office and
the affected site.

METHOD

5.1

5.2

5.3

5.4

5.5

5.6

Upon notification that the Corporate Emergency Plan has been
activated, the Manager - Corporate Facilities will notify
appropriate members of his staff.

The Corporate Facilities staff members will report promptly to
their respective facility and begin inventory on available
transportition.

If transportation is not available for thirty (30) persons,
arrangements should begin immediately to procure tr: nsportation
from sources outside the Company.

As Lhe emergency organization managers and their staffs arrive,
every effor~t should be made to fully utilize all vehicles;
keeping in mind that in some cases, expediency of departure
should take precedence over efficient utilization.

Upon notification that the Corporate Emergency Plan has been
activated, the corporate aircraft pilot will make available
helicopter services as directed by appropriate authority.

Emergency organization managers and their staffs will report to
the General Office Garage or the Harris Energy and Environmental
Center Motor Pool for vehicle assignments. If urgency
requires, personnel may make use of their os— perscral

vehicles. Personnel identified in Section 4 .2 above may
directly contact aircraft services for tran: ~tation.

DOCUMENTATION

6.1
6.2
6.3

Letters of agreement from vendors
Corporate Facilities notification chart
Corporate Facilities duty roster including telephone numbers

REFERENCES

T.1

7.2

Corporate Emergency Plan

Appropriate department and sectior procedures

2-3
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TRANSPORTATION CONTACT TELEPHONE NUMBERS

HELICOPTER SERVICE

NORMAL WORKING HOURS:

Mrs. Jan Henderson . . . . « « + « « « . (919) 836-6329 (Gen. Off. Ext. 6329)

Alternate - Mrs. Rhonda Beard

AFTER HOURS/WEEKENDS/HOLIDAYS:

Randall A. Watkins (Randy) . . . . . . . Home - (919) 469-2470

(919) 767-4057 (Winston Salem)
(919) 761-4457 (Winston Salem)
(919) 94529931 (Winston Salem)

Chief Pilot Voice Pager - (919) 737-4440
Thomas J. Haroski . . . . .« « « « « « Office
Executive Vice President Voice Pager
Triad Helicopter Service Home

SEOVeR P. ERrels « « 5 ¢+ + s o 5 & &+ « Ofine
Director of Maintenance Home
Triad Helicopter Service

Center Plaza Building . . . . . . . . Office
Secuirty Cuards

AUTOMOBILE SERVICE:

General Office Garage &
HE&EC Motor Pool

Be B CIBPR & 6.5 % 5 55 w30 % s 5 0 TLoN
Home
Ye B¢ SSUDONE s & o 5 ¢ ¢ o % » 5 5 + D00
Home

3CEP1D 2-4

(9'9) 767-4057 (Winston Salem)
(919) 998-4547 (Winston Salem)

(919) 83£-7599

(919) 8366841
(919) 833-5202
(919) 836-7202
(919) 772-5870
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CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)
NUMBER 3, EMERGENCY RESPONSE MANAGER

PURPOSE

This procedure delineates the activity raquired of the Emergency
Response Manager in order to execute Corporates Er esrgency Plan.

DISCUSSION

The Emergency Response Manager assuras responsibility of overall
emergency response and coc:'dinates the performance of all off-site
related activities. He manages the Corporate emergency response
activities from the Emergency Operations Facility (EOF) lccated
onsite and marshals the Corporate resources needed to properly
respond to the emergency as requested by the Site Emergency
Coordinator and as he deems necessary.

RESOURCES

3.1 All corporate rescurces including personnel, equipment and
financial assets.

Federal, state, and local agencies
Off-site agencies including equipment

Vendors, architect engineers, Nuclear Steam Supply System
vendors, nuclear utilities, and educational institutione

3.5 Industry-sponsored institutions such as INPO, EPRI, EEI, AIF,
and ANS

RESPONSIBILITIES

The Emergency Response Manager is responsible to the Corporate
Emergency Operations Center Manager for:

4.1 Providing liaison between the Site Emergency Coordinator and
off-site support personnel.

Marshalling off-site support as ~cquires to support the Site
Emergency Coordinator.

Supervising a staff located in the Emergency Operations Facility
with exper*ise in dose assessment, environmental montoring,
radiation control, technical analysis, administration, and
logistics.
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Upon notificaticn of an emergency condition at a nuclear

facility:

501.1

Emergency classification
Notification time __
Notified by (name)

Record the following

Use one of the following forms to record notification
information. These forms can be found in plant
specific emerg:noy notification procedures.

Unusual Event - Exhibit 2.2-1
Alert - Exhibit 2.3=-1
Site Emergency Exhibit 2.4-1

Gen.

Emergency Exhibit 2.5-1

Initial and Follow-Up
Communication Exhibit 3.1.1-1

Determine the level of Corporate emergency support
necessary. Inform the Site Emergency Coordinator to
initiate activation of the EOF if desired.

(Activation is required for Site or General
Emergency.) The EOF will be set up by plant personnel
while EOF managers are in transit to the site.

Complete Emergency Response Manager's Initial
Notification of Corporate Emergency Personnel call
list (Notification list of Vice President - Nuclear
Operations contained in CEPIP 1, "Corporate Emergency
Plan Notification.") Request the Senior Vice
President - Power Supply (or alternate) to activate,
as appropriate, the Corporate Emergency Plan, and the
Corporate Emergency Operations Center.

Determine best method of transportation to the site
for the immediate response team in accordance with
CEPIP-2, "Emergency Response Team Transporation”.
Proceed to affected plant if deemed necessary.

Upon arrival orsite, report to the Site Emergency Coordinator
for plant status briefing. Review emergency details, plant
conditions, radiological conditions, and status of the emergency
with the SEC. (Utilize Exhibit 3.3-1 "Site Emergency
Coordinator/ Emergency Response Manager Turnover Checklist.)

Determine need for and activate additional off-site assistance
as necessary.
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Complete EOF activation procedure contained in individual
plant's Emergency Procedures

Inform the following that the EOF is activated:

1 Site Emergency Coordinator (SEC)

2 Corporate Spokesman

3 Site Public Information Coordinator
- FEOC Manager/SERT Director {state)
5 CEOC Manager

6 NRC

7 Others as appropriate

Assign additional technical representation to FEOC or SERT and
County EOCs if needed.

Maintain communication capability with SEC, CEOC, FEOC or SERT,
NRC, plant media center, corporate spokesman, and others as
necessary to ensure that needed off-site resources are provided
and that appropriate coordination with off-site activities is
maintained.

EOF Staffing

5.8.1 Arrange for staffing of two 12-hour shifts for each
day for prolonged operations.

5.8.2 Provide for orderly transfer of EOF functions from one
shift to the next.

Ensure a continuing surveillance of the following activities to
ensure procedure compliance:

9.1 Documentation of EOF activities

9,2 General Procedure compliance of EOF activities
9.3 Security of the EOF

.9.4 EOF personnel accountability

9.5 EOF radiation protection monitoring

9.6 ECF communications

Coordinate off-site related activities.
Make NOTEPAD releases if desired.

As time is available, without detracting from full support to
the SEC for earliest termination of the emergency, the fcllowing
activities will be commenced:

5.12.1 Develop a recovery plan.

5.12.2 Identify resources needed to complete the recovery.

5.12.3 Obtain se~vices and equipment necessary to complete
the recovery.

3-3
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5.12.4 Conduct post-accident evaluation of the causes and
cunsequences of the incident.

5.12.5 Assess and determine the overall damage.

5.12.6 Obtain necessary licenses required for renair of the
unit or disposal of waste products.

Provide emergency termination notification (or EOF deactivated)
to all off-site organizations notified of the emergency.

5.13.1 NRC

5.13.2 CEOC

5.13.3 FEOC/SERT Headquarters
5.13.4 INPO

5.13.5 FEMA

5.13.6 Westinghouse

8.13.7 Ebasco

5.13.8 TSC

5.13.9 Plant Media Center
5.13.10 Corporate Spokesman

DOCUMENTATION

6.1

7.1

7.2

Detailed documentation during the emergency operations must be
maintained to support the actions taken to recover from the
emergency.

REFERENCES

Corporate Emergency Plan

Plant Radiological Emergency Plans
Plant Operating Manuals

Depsrtment and Section Procedures
Plant Drawings

State and Local Emergency Plans
Vendors' Emergency Plans

Technical Manuals

Final Safety Analysis Report (FSAR)

34
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Exhibit 3.3-1

Site Emergency Coordinator/Emergency Response Manager Turnover Checklist

1. Review status of major plant safety equipment and systems.
2. Review cause and hictory of the emergency condition.

a. Initiating events

b. Sequence of follow=-i'D events

¢. Other details
3. Review and determi.e emergency actiors initiated.

a. Plant-specific

b. Off-site

4. Review rescurces available on site and resocurces needed.

5. Review off-site notifications made.

a. Corporate

b. State

C. NRC

d. General Electric/Westinghouse

e. United Engineering and Constructors/Ebasco Services

f. Other: Duke, VEPCO, SCE&G, INPO, ANI, FEMA
6. Determine what other notifications should be made.
7. Cetermine other resources needed.

a. Personnel

b. Equipment

¢. Other
8. Identify key personnel on duty.

a. Site Emergency Coordinator

b. Plant Operations Director

3CEP1E 3-5



CEPIP-3
Rev. 1
November 1982

~xhibit 3.3-1 (con't)

c. Emerzency Repair Director
d. Logistics Support Director
e. Radiological Control Director

£, SERT Representative

3CEP1E 3-6
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CAROLINA POWER & LIGHT COMPANY

CORFORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)

NUMBER 4 TECHNICAL ANALYSIS MANAGER

PURPOSE

This procedure delineates the requirements of the Technical Analysis
Manager and the methods used to suppor® the Corporate Emergency Plan
(CEP) and the Emergency Response Manager.

2.1

2.2

2.3

2.“

3.1
3.2

3.3

3.4

3.5

DISCUSSTON

The Technical Analysis Manager and staff, as shown on

Figure 4.2-1 are responsible for analysis and development of
plans and procedures necessary to support emergency response
operations and maintain the affected Unit in a safe shutdown
condition in a manner which minimizes the effect on the health
and safetvy of the public.

Upon activation of the Corporate Emergency Plan, the Technical
Analysis Manager and his staff will report to the affected plant
when requested.

The Technica. Analysis Manager will report to the Emergency
Response Manager in carrying out his responsibilities, whizh are
identified in the Corporate Emergency Plan and Section 4 of
this procedure.

The Technical Analysis Manager and staff will be located on the
affected plant site in the EOF or other facility as directed by
the Emergency Response Manager. Necassary facility and
admiristrative support will be provided in the EOF and other on-
site facilities. Other support needed will be obtained with the
assistance of Administrative and Logistic Staff Personnel.

RESOURCES

Technical Analysis Staff
Carolina Power & Light Company personnel as required

Harris Eanergy and Environmental Center laboratories and
equipment

Training Simulator
Off-site agencies including Architect Engineering and Other
Engineering/Consulting Firms, Nuclear Steam Supply System

Vendors, Equipment Vendors, Nuclear Utilities, and Educational
Institutions

b1
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RESPONSIBILITIES

The responsibilities of the Technical Analysis Manager include:

'.‘

4.2

5.3

4.4

4.5

4.6

4.7

Provide technical support to the Emergency Response Manager in
assessing the cause of the emergency.

Provide technical support to the Emergency Response Manager in
systems analysis, core analysis, operating and maintenance
procedure revisiona, licensing information development and
coordination, plant asystems design data development, continued
assessment of plant systems interacticn, and continued
determination o1 the safety status of tne plant.

Coordinate the receipt and assessment of technical information
related to plant systems and facility operations, and submit
timely recommendations to the Emergency Response Manager for
implementation.

Provide technical interface, as authorized by the Emergency
Response Manager, to utility groups, consultants, technical
investigation groups, and regulatory agencies.

Assess the impact of the incident «n continued operation of
other Company nuclear plants, and submit results of this
assessment to the Emergency Response Manager for review and
subsequent submittal to Corporate Management.

Establish a standdby list of Company personnel to provide
additicaal timely technical support as may be requested by the
Emergency Response Manager during the emergency response
operation.

Develop out-of-normal operating and emergency procedures as
requested by *he Emergcncy Response Manazer.

METHOD

5.1

5.2

A list of personnel identified as members of the Technical
Analysis Group will b» maintained by the Techrical Analysis
Manager. Upon notification that the Corporate Emergency Plan
has deen activated, the Technical Analysis Manager shall notify
appropriate members of the Technical Analysis Group and advise
them if they are to report directly to the affected site or
await further instructions.

When directed, the Technical Analysis Manager and his
staff shall proceed to the affected site by utilizing
Company and/or personal vehicles as directed in CEPIP-2,
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"Emergency Response Team Transportation”. Technical Analysis
staff members shall provide 24-hour-per-day coverage until
directed otherwise by the Emergency Response Manager. The
Technical Analysis Manager will identify lead personnel on each
shift and shall also identify the individual to be his
representative when he is away from the site.

Upon arrival at the site, the Technical Analysis Manager will
report to the Emergency Response Manager and establish necessary
communications with other Emergency Response Team Managers. The
Technical Analysis Manager and his staff will establish working
space in the EOF facilities as defined oy the Corporate
Emergency Plan, and Plant Emergency Plan or as needed to support
the emergency response operation.

The organization chart shown on Figure 4.2-1 identifies the
required functions of the Technical Analysis Group. This
organization structure may be modified by the Emergency Response
Manager as needed to more effectively support the emergency
response effort.

As directed by the Emergency Respconse Manager, the Technical
Analysis Manager shall proceed ‘o take actions to carry out
required responsibilities of the Technical Analysis Group. The
technical support to be provided to the Emergency Response
Organization will be in the following areas:

5.5.1 Plant systems oparational analysis

5.5.2 Fuel/Core analysis

5.5.3 Operating and maintenance procedure revisions

5.5.4 Licensing information developaent and coordination
5.5.5 Plant systems mechnical/nuclear operational analysis

and design data development

5.5.6 Assessment of plant systems intaraction and safety
status of' the plant

$5.5.7 Assessment of the impact of the incident on continued
operation of other Company nuclear plants

5.5.8 Other technical support as requested by the Emergency
Response Manager

Coordination of the receipt and assessment of technical
information on site and off site related to plant systems
and facility operations will be done by the Technical
Analysis Manager or a Lead Specialist as desigrated by the

4-3
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Technical Analysis Manager. The technical information will be
evaluated by the responsible Technical Analysis personnel and
recommendations made to the Technical Analysis Manager. All
recommendations requiring action will then be submitted in a
timely manner to the Emergency Response Manager for his review
and approval.

Technical interface will be provided to utility groups,
consultants, technical investigation groups, regulatory
agencies, or any other outside organization, as requested by the
Emergency Response Manager.

The Technica' Analyzis Manager and staff will provide support to
the Emergency Response Manager as needed to report to Corporate
Management o1 the progress of the emergency response

operation.

DOCUMENTATION

The Technical Analysis Manager shall ensure that complete =
documentation of all actions by the Technical Analysis Group will be
majntained for later review, reference, and audit. This
documentation shall be kept by the Technical Analysis Manager and
given to the Emergency Response Manager or his designated alternate
following termination of an cmergency.

REFERENCES

7.1
7.2
7.3
7.4
7.5
7.6
7.7
7.8
7.9
7.10

Corporate Emergency Plan and Implementing Procedures
Plant Emergency Plan and Emergency Procecures

Plant Operzting Manuals

Technical Library Manuals

Comporient Tecinical Manuals

Systems Descriptions

Plant Drawings

Plant Vault Documentation Records

Final Safety Analysis Report

Nuclear Steam System Supplier, Architect/Engineer, Vendor
Emergency Plans

4-u
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CAROLINA POWER & LIGHT COMPANY
CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)
NUMBER 5 ADMINISTRATIVE AND LOCISTICS MANAGER

PURPOSE

This Procedure Jelineates the requirements of the Administrative and
Logistics Manager and the methods used to support the Corporate
Emergency Plan (CEP) and the Emergency Response Manager.

DISCUSSION

2.1 The Administrative and Logistics Manager and staff as shown on
Figure 5.2-1 provides administrative, logistic, on-site
communications, and personnel suoport during the emergency
response operations.

2.2 Upon activation of the Corporate Emergency Plan, the

Administrative and Logistics Manager and his staff will report
to the affected plant when requested.

2.3 The Administrative and Logistics Manager will report to the

Emergency Response Manager in carrying out his responsibilities
which are identified in the Corporate Emergency Plan and Section
4 of this procedure.

2.4 The Administrative and Logistics Manager and staff will be
located on the affected site in the EOF or other facility as
directed by the Emergency Response Manager.

RESQURCES

Administrative and Logistics staff
Company personnel and equipment
Equipment vendors

Nuclear {ndustry sponsored organizations such as INPO, AIF, EEI,
EPRI, and ANS

3.5 Federal, state, and local government agencies

Wl ww
EL N -

RESPONSIBILITIES

The responsibilities of the Administrative and Logistios Manager
include:

4.1 Provide assistance to the Emergency Response Manager in the

planning, scheduling, and expediting of the emergency response
operations.

S=i
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Provide, in coordination with the Systems Communication
Coordinator, communications personnel to install, maintain, and
operate on-site communications facilities needed to carry out
the emergency response activities.

Provide purchasing personnel responsible for locating, ordering,
and receiving equipment and materials needed to carry out the
emergency response activities.

Prepare an inventory of materials, supplies, and equipment that
may be needed, and locate potential suppliers.

Provide processing of expense accounts, distribution of checks
from payroll, and administration of other perscnal financial
aspects of the emergency response organizaticn.

Provide logistics arrangements for support personnel called in
to assist in the emergency response cperatiors, including
communications hardware, transportation, room and board.

Establish and maintain a cost contirol/accounting system for the
emergency operation. Preparation of timely reports to keep the
Emergency Response Manager and Corporate Management informed of
actual experditures and committed costs of the emergency
response cperation will be performed.

Determine additional contracts, facilitie=, and services
required by the emergency response organization.

Serve as a liaison vetween the Emergency Response Manager and
the Legal Department.

Provide appropriate Company and Contractor insurance personnel
to process claims for financial losses resulting from emergency
activities.

Provide administrative services for the emergency response
organization such as clerical, typing, and duplication.

Provide support for the screening, orientation, and badging of
support personnel.

Previde any additional support “o the Logistics Support Director
as requested during the emergency.

5.0 METHOD

5.1

3CEP1I

A list of personnel identified as members of the Administrative
and Logistics Group will be maintained by the Administrative and
Logistics Manager. Upon notification to activate the
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Administrative and Logistics Group, the Administrative and
Logistics Manager, or his designee, shall notify appropriate
members of this group and advise them of where they are to
report or to await further instructions.

When directed, the Administrative and Logistics Manager and his
staff shall proceed to the affected site by utilizing Company
and/or personal vehicles as directed in CEPIP-2, "Emergency
Response Team Transportation". Administrative and Logistics
staff members shall provide 24-hour-per-day coverage until
directed otherwise by the Emergency Response Manager. The
Administrative and Logistics Manager will identify lead
personnel on each shift and zhall also identify the individual
to be his respresentative when he is away from the site.

Upon arrival at the site, the Administrative zad Logistics
Manager will report to the Emergency Response Manager and
establish necessary communications with other Emergency Response
Team Managers. The Administrative and Logistics Manager and his
staff will establish working space in the EOF facilities as
defined by the Corporate Emergency Plan and Plant Emergency Plan
or as needed to support the emergency response operation.

The organization chart shown on Figure 5.2-1 identifiea the
required functions of the Administrative and Logistics Group.
This organization structure may be modified by the Emergency
Response Manager as needed to more effectively support the
emergency response effort.

As directed by the Emergency Response Manager, the
Administrative and Logistics Manager shall proceed to take
actions to carry out required responsibilities of the
Admninistrative and Logistics Group. The administrative and
logistical support to be provided to the Emergency R:isponse
Organization will be in the following areas:

§.5.1 Installation and maintenance of a listing of potential
suppliers.
5:.5.2 Providirg plans to prccure, expedite, and warehcuse

equipment and materials needed to carry out emergency
response activities.

5:5.3 Coordination of legal matters and processing of claims
against the Company.

5.5.4 Installation, maintenance, and operation of
communication facilities.

5-3
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§:5:5 Providing logistical support for personnel
transportaticn, lodging, and payroll.

5.5.6 Establishment and implementation of a cost accounting
system to reflect expenditures made during an
emergency.

Installation, maintenance, and operation of communication
facilities will be carried Jut under the overall direction of
the System Communications Coordinator.

The Corporate Insurance Administrator or his alternate will be
notified of any claims requiring processing as a result of
emergency response activities. Incidents should be reported as
soon as possible to ensure expeditious processing. The Claims
Processor will perform his functions in accordance with existing
corporate procedures pertaining to the reporting/processing of
claims resulting in financial lossea.

The Scheduling/Planning Supervisor will determine the legistics
arrangement3 required for support personnel assisting in the
emergency response operation. Arrangements will be coordinated
as fellows:

5.8.% Transportation requirements will be coordinated
through the Manager - Corporate Facilities. Company
vehicles will be utilized to the maximum. Centralized
pick-up points will be designated to aid in the
assembling and departure of support personnel.

5.8.2 Lodging accommodations to include meals will be
obtained and located in an aresa which will facilita*e
travel to and from the affected plant site.

The cost and accounting personnel will develop and maintain a
cost control/accounting system for the emergency activities.
Timely reports will be furnished to keep the Emergency Response
Manager and company management informed of actual expenditures
and rommitted costs of the emergency response operaticn.

The Firancial Aide working under the Administrative Tupervisor
wiil provide for the processing of expense accounts.
distridution of checks from payroll, and administration of other
perscnal financial aspects of the emergency response
organization.

DOCUMENTATION

The Administrative and Logistics Manager shall ensure that complete
documentation of all actions by the Administrative and Logistics
Group will be maintained for later review, reference, and audit.

54
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This documentation must be maintained by the Administrative and
Logistics Manager and given to the Emergen.y Response Manager or his
designated alternate following termination of an emergency.
REFERENCES

7.1 Corporate Emergency Plan and Implementing Procedures

7.2 State and Local Emergency Plans

7.3 Plant Emergency Plans and Emergency Procedures

7.4 Corporate Department Operating Procedures
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CAROLINA POWER & LIGHT COMPANY
CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)
NUMBER 6 RADIOLOGICAL CONTROL MANAGER

PURPOSE

This procedure delineates the requirements of the Radiol
Control Manager (RCM) and the methods used to support
Emergency Plan and the Emergency Response Manager.

The Radiological Control Manager and staff as shown in Figure
6.2-1 are responsible for providing assistance to the Site
Emergency Cocrdinator and Emergency Response Manager in the
areas of Radiation Protection, Environmental Monitoring and Dose
Assessmen~, Radwaste Treatment, and associated areas.

Upon activation of the Corporate Emergency Plan, the RCM and his
staff will report to the affected plant when requested.

The Radiological Control Manager will report to the Emergency
Response Manager in carrying out h's responsibilities which are
identified in the Corporate Emergency Plan and Section 4 of this
procedure,

The Radiological Control Manager and staff will be located on
the affected plant site in the EOF or other facilities as
directed by the Emergency Response Manager. Necessary facility
and 2dministrative support will be provided in the EOF and other
on-site facilities. Other support needed will be obtained with
the assistance of Administrative and Logistic staff personnel.

RESQURCES

Environmental and Radiation Control staff

Harris Energy and Environmental Center laboratories and
equipment

Mobile laboratory
Federal, state, and local health physics personnel and equipment
Carolina Power & Light Company personnel as required

RESPONSIBILITIES

The responsibilities of the Radiological Control Manager
include:




5.0

3CEPWJ

4,2

“.3

4.4

uls

4.6

4.7

4.8

CEPIP-6
Rev. 1

November 1982

Assist in assessment of off-site radiological consequences of
the event, utilizing information from available sources, and
keep the Emergency Response Manager informed of the
assessment.

Provide dose calculations to the Emergency Response Manager for
off-site areas based on data from available sources and/or
mathematical modeling.

Provide additional off-site monitoring of radiological effluents
in the environment as required.

Assist the plant Environmental and Radiation Control personnel
with technical assistance as needed.

Assist the Emergency Response Manager by providing as low as
reasonably achievable (ALARA) review of engineering
modifications and tasks proposed by the emergency organization,
including necessary documentation of those reviews.

Coordinate ir the design of special packaging required for the
transport of radicactive wastes resulting from the emergency
operation.

Develop methods for sampling, treatment, and/or disposal of
radicactive wastes resulting from the emergency and recovery
operation.

Provide information and recommendations to the Emergency
Response Manager concerning future operations that could affect
the plant or the environment.

HETHOD

5.1

-

5.2

A list of personnel identified as members of the Radiolcgical
Control Group will be maintained by the Radiological Control
Manager. Upon notification to activate the Radiological Control
Group, the Radiological Control Manager or his designee shall
notify appropriate members of this group to report to the
affected site or await further instructions.

When directed, the Radiological Control Manager and his staff
shall proceed to the affected site by utilizing Company and/or
personal vehicles as directed in CEP[P-2, "Emergency Response
Team Transportation". Radiological Control staff members shall
provide 24-hour-per-day coverage until directed otherwise by the
Radiological Conirol Manager. The Emergency Response Manager
will identify lead personnel on each shift and shall also
identify the individual to be his representative when he is away
from the site.
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5.3 Upon arrival at ihe site, tiia Radiological Control Manager will
report to the Emergency Reaponse Manager and estaplish necessary
communications with other Emergency Response Team Managers. The
Radiological Control Manager and his staff will establish
working space in Lhe EOF facilities, as defined by the Corporate
Emergency Plan and Plant Emergency Plan or as needed to support
the emergency response operation.

5.4 The organization chart shown on Figure 6.2-1 identifies the
required functions of the Radiological Control Group. This
organizatjon structure may be modified by the Emergency Respornse
Manager as neec:d to more effectively support the emergency
response effort.

5.5 As directed by the Emergency Response Manager, the Radiological
Control Manager shall proceed to take actions to carry out
required responsibilities of the Radiological Control Group.

5.6 Organization and specific duties of units in the Radiological
Control Manager's Group are discussed in the Harris Energy and
Environmental Center Radiological and Chemical Support Section
Emergency Instructions.

DOCUMENTATION

6.1 Radiation Exposure Records

6.2 Records of Environmental Samples and TLD readings

6.3 Records of Sample Analyses and results

6.4 Records of dose estimates, isopleths, meteorological summaries,
dispersion parameters, etc.

6.5 Records of messages sent and received

6.6 Documentation required to support actions taken during emergency
and recovery activities

REFERENCES

7.1 Corporate Emergency Plan and Implementing Procedures

7.2 Harris Energy and Environmental Center Radiological and Chemical
Support Section: RC-EM-1 Emergency Instructicns

7.3 State and Local Emergency Plans

7.4 Plant Emergency Plan and Emergency Procedures

6-3



TECHNICAL ADVISOR

RADIOLOGICAL CONTROL
MAMAGER

RECORDER
COMMUNICATOR
(=2}
-
ENVIRONMENTAL HEALTH PHYSICS
SUPERVISOR SUPERVISOR
RECORDER
| DOSE
l ] j ASSESSMENT METEOROLOGY DOSIMETRY
HE&EC MOBILE FIELD
LABS LAB COORDINATOR

ENVIRONMENTAL
TEAMS

RADIOLOGICAL CONTROL ORGANIZATICN

Figure 6.2-1

*ADY
9-d1d32

2861 JaquidAON
L



CEPIP-7
Rev. 1
November 1982

CAROLINA POWER & LIGHT COMPANY

CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)

Number 7

TITLE: Corporate Emergency Operations Center Manager

Recommended By: ﬁ . i Date:

« Black, Jr{ Director
Emergency Preparedenss

Concurrence By: @ % Date:
B .

Furr - Vice President
Nuclear Operations

Approved By: Date:

ice Fresident
pply

Od 28,7562
=)= £2—

/

/2
J’/’[’,)/fﬁ\




1.0

2.)

4.0

3CEP1K

CEPIP-7
Rev, 1
Novamber 19432

CAROLINA POWER & LIGHT COMPANY
CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)
NUMBER 7 CORPORATE EMERGENCY OPERATIONS CENTER MANAGER

PURPOSE

1.1 This procedure delineates the duties and responsibilities of the
Corporate Emergency Operations Center Manager required to
support the Corporate Emergency Plan.

DISCUSSION

2.1 The Manager of the Corporate Emergency Operations Center will,
when requested by the Emergency Response Manager or higher
Corporate Management, activate the Corporate Emergency
Operations Center located in Room 111% in the Center Plaza
Building Corporate Offices in Raleigh, North Carolina.

2.2 The Manager of the Corporate Emergency Operations Center will
provide continuing communications between *the affected plant and
Corporate management.

2.3 The Corporate Emergency Operations Center Organization is
depicted in Figure 7.2-1.

RESOURCES

3.1 All Corporate resources including personnel, aquipment, and
financial assets.

3.2 Corporate Emergency Operations Center staff

3.3 Federal, state, and local agencies

3.4 Off-site agencies including equipment vendors, architect
engineers, Nuclear Steam Supply System vendors, nuclear

utilities, and educational institutions

3.5 Industrv-Sponsored Institutions such as INPO, EPRI, EEI, AIF,
and ANS.

RESPCNSIBILITIES

4.1 Activate the Corporate Emergency Operations Center (CEOC) when
requested by the Emergency Response Manager or as directed by
higher Company management.

4.2 Provide continuing communications between Corporate Management
and the management personnel responding to the emergency.

Tot
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Direct the activities of the CEOC Operations Coordinator and his
organization to provide technical expertise to higher management
as required.

Direct the activities of the CEOC System Communications
Coordinator and his organization to assure effective
communications channels have been established bec:ween the
Corporate Headquarters, the affected plant, and other
organizations supporting emergency operations.

METHOD

5.1

5.2

5.3

5.4

5.5

The Corporate Emergency Operations Center Manager will be
notified of an emergency condition in accordance with CEPIP-1,
"Corporate Emergency Plan Notification Procedure”.

The CEOC Manager will notify those individualc as identified in
CEPIP-1, "Corporate Emergency Plan Notification", to advise them
of the situtation and direct mobilization of the Company's
emergency responss organization as necessary.

The CEOC Manager will direct the CEOC Operations Coordinator to
activate the Corrorate Emergency Operation Center in accordance
with CEPIP-8, "CEOC Activitation and Operatioa”.

The CEOC Manager will proceed to the CEOC and monitor/evaluate
the situation keeping Corporate Management informed of
significant events. With the assistance of his staff, he will
be prepared to respond to queries by Corporate Management
concerning the status of the affected plant at any time.

The CEOC Manager will determine the need for technical support
and communications personnel in the CEOC and will direct the
CEOC Operations Coordinator to arrange for the required level of
manning.

DOCUMENTATION

6.1

6.2

6.3

Complete and accurate documentation of all significant
communications will be maintained for review, analysis, and
audit purposes.

Files will be initiated and maintained of all significant
telephone calls, telex transmissions, telecopier messages,
correspondence, etc.

All files, documents, etc., generated during the incident will
be reviewed and maintained for review and audit following
conclusion of the emergency.
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7.0 REFERENCES

7.1 Corporate Emergency Plan and Implementing Procedures

7.2 Plant Emergency Plan and Emergency Procedures

7.3 Final Safety Analysis Report

7.4 Media Kits

7.5 Area Maps

7.6 Emergency Plans (Federal, State, Local)

7.7 Nuclear Steam System Suppliers, Architect/Engineers, Vendor
Emergency Plans

7.2 Technical Manuals and Bulletins

3CEP1K 7-3
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CAROLINA POWER & LIGHT COMPANY
CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)
NUMBER 8 CORPORATE EMERGENCY OPERATIONS CENTER
ACTIVATION AND CPERATIONM

Purpose

This procedure describes the setup, staffing, and operation of the
Corporate Emergency Operations Center (CEOC).

Discussion

The CEOC provides a location for Corporate Management to assemble and
maintain a communication link between the Corporate offices and the
plant emergency organization. The status of major plant systems and
off-site environmental conditions are maintained in the CEOC
concurrently with the site Emergency Operations Facility. The data
and displays available in the CEOC will be utilized by the Technical
Briefer to prepare briefings for Corporate Management. These
briefings of Corporate Management will be conducted in a room

ad jacent to thea CEOC.

Activation, Setup, and Operation

When directed to activate the CEOC by the CEOC Manager or higher
Corporate Management, the CEOC Operations Coordinator will:

a. Complete notification of those individuals as required by
CEPIP 1, "Corporate Emergency Plan Notification."

b. Proceed to the CEOC and complete the activation in accordance
with the CEOC Activation Checklist, Exhibit 8.3-1.

c. Continue operation of the CEOC as directed by the CEOC Manager.

CEOC Staffing
4.1 Initial activation of the CEOC staff should include:

CEOC Manager

CEOC Communications Coordinator
CEOC Operations Coordinator
Two Switchboard Operators
Logkeeper

Plotter

4.2 Above the initial minimum staff, the staffing level may vary as
dictated by activities in progress and subject to the the
direction of the CEOC Manager. Other positions which may be
filled include:

8-1



Operations & Maintenance Coordinator
E&RC Coordinator

Administrative Coordinator

Office Services Courdinator

Phone Talkers

Engineering and Technical Staff Personnel
Communication Staff Personnel
Administrative Staff Personnel

Communications

5.1 A continuous open line between CEOC, EOF, and TSC should be
maintained. To the maximum extent practical, communications
shoulcd be passed over this open line. Maximum utilization of
this line will minimize telephone dialing and switchboarid
operations.

In the event of heavy communications, the second open lite with
EOF/TSC should be established.

Additional communications should be handled through the
Emergency Communications System as recommended by the CEOC

Communications Coordinator.

Periodic briefings from the EOF should utilize the speaker phone
in the CEOC Manager's office.

and Documentation

The CEOC Operations Coordinator shall ensure that a CEOC Log is
kept in which significant CEOC events are logged.

All significant incoming and outgoing communications shall be
documented.

Securing

7.1 When the CEOC is secured, all unused equipment and materials
shall be returned to their storage locations.

All records and documents used during operation shall be
collected by the CEOC Operations Coordinator and turned over to
the Emergency Preparedness Unit.

The CEOC Operations Coordinator shall ensure that the CEOC
Emergency Equipment and Materials inventory is conducted and the

stock replenished as required in accordance with Exhibit 8.3-1,
Attachment 2.
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CEOC Activation Checklist

Upon arrival at the CEOC, begin keeping CEOC log with date, plant
name, event description (e.g., drill, actual emergency) and other
preliminary information.

Complete notifications required to be made by CEOC Operations
Coordinator.

Have Communications personnel make emerzency switchboard operational
and assign operator (preferably two)

Complete an "IMMEDIATE NOTIFICATION "NFORMATIUH" form.

Ensure the General Office Garags is open and ready to issue cars for
transportation, and that the CEOC is set up in accordance with the
sketch shown on, Exhibit 8.3-1, Attachment 1 (Manager - Corporate
Facilities Services).

Assign CEOC communicator on a headset and establish a common
telephone line with the CEOC, EOF, and TSC communicators. This
teiephone line should utilize the emergency lines to the plant. This
telephone line will remain open at all times while the CEOC is
activated.

Set up equipment, supplies, charts, and displays listed in
Exhibit 8.3-1, Attachment 2, "CEOC Emergency Equipment and Supplies.”

Have those documents listed in CEPIP No. 16, "Document Control
Procedures," brought to the CEOC.

Bring piping and electrical drawings from Vice President - Nuclear
Operations' office (3A1) to CEOC.

Update all displays to bring them current with EOF displays.

Notify the unaffected nuclear plants to activate and man their
emergency switchboard.

Establish or determine from EOF the scnedule to be used by EOF
personnel in briefing CEOC Management. Also determine how these
briefings are to be conducted.

Develop CEOC duty roster for 24-hour coverage.

Upon termination of CEOC activities, replenish all materials as
listed on "CEOC Emergency Equipment and Supplies.”

8-3
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EXHIBIT 8.3-1
Attachment 2
CEOC Emergency

Equipment & Supplies

Quantity On
Required Hand
A. CEOC Equipment - General
(Kept in Room 1113)
i. Wall Clock 1
2. Tables 12
3. Easel and Paper Pad 1
4, Wwhiteboard 1
5. Chairs 24
6. Partitions (8' x 5' high) 5
7. Wastebaskets 3
8. Storage Cabinet for Emergency Materials i
9. Blue Telephones o
10. Beige Telephones 5
11. Telephone Headsets 2
12. Easels With Boards for Displays 7
13. Flashlights with Batteries 3

B. CEOC Equipment Avzilable Elsewhere But Not Moved to Room 1113'

1. Telecopier - 3~d Floor Telephone # - 836-7346
’ 11th Floor - Telephone # - 836-7678

2 Photocopy Machines - 3rd Floor
11th Floor

3. Dictaphone - 3rd. Floor Steno Pool

4, Plant FSARs, Technical Specifications, Plant Operating Manuals -
3rd Floor Library

2CEPB 8-5



EXHIBIT 8.3-1
Attachment 2 (cont)

C. General CEOC Supplies Maintained in CEOC

1. Paper Pads

2. Pencils

3. Pencil Sharpener

4. Logbooks

5. Stapler

6. Three-Hole Punch

7. Two~Hole Punch

8. Roll Acetate

5. Cellcphane Tape, Roll
10. Masking Tape, Roll
11, Thumbtacks, Box

12. Paper Clips, Box

13. Grease Pencils - Black

Red
14, Felt Marking Pens - Black
(Non-Bleeding) Blue
Green
Red

15. File Folders, Box
16. Scissors

D. Documents/Displays/Charts - General

[ NC/SC Road Map
&e #%Qrganization Chart
3. #Time/Event Chart
4, #*Plant Condition Status Display
5. Corporate Emergency Plan Procedures
6. Identification Signs
a. CEOC Manager
b. Operations Coordinatcr
C. System Communications Coordinator
d. E&RC Coordinator
e. O&M Coordinator
f. QA Coordinator
Administrative Coordinator
7. '0!!-31:0 Radiological Status

2CEPB 8-6
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EXHIBIT 8.3-1
Attachment 2 (cont)

E. Brunswick Documents/Displays (Kept in Room 1113)

1.
2.
3.
“.
5.
6.

7.
a.
9.

10.
1".
12.

®10-Mile EPZ Map 10
#50-Mile EPZ Map 10
#Plant Site Layout (Drawing D-0599) 10
Piping and Instrumentation Drawings, Set 1
Electrical Drawings, Set 1

Emergency Operations Center Floor Plan and
Telephone Numbers

TSC Ploor Plan and Telephone Numbers 1
Flant Telephone Directory 1
#System Parameter Data and Status Display (SPIS 10
(Set of 5 Sheats)

SPDS Sheets ' 30
®0rr-Site Padiological Status 10
#10-Mile Radiological Monitoring Grid Map 10

F. Robinson Documents/Displays (Kept in Room 1113)

1.
2.
3.
..
5.
6‘

7.
8.
9.

10.

11,
12.

2CEPB

#10-Mile EPZ Map 10
50-Mile EPZ Map 10
*Plant Site Layout 10
Piping and Instrumentation Drawings, Set 1
Electrical Drawings, Set 1
Emeirgency Operations Center Floor Plan and

Telephona Numbers 1
TSC Floor Plan and Telephone Numbers 1

Plant Telephone Directory
#System Parameter Data and Status Display (SPDS)10
(Set of 4 Sheets)

SPDS Sheets 30
#0rr-Site Radiclogical Status 10
#10-Mile Radiological Monitoring Orid Map 10

*Displays mounted on board

CEPIP-8
Rev. 1
November 1982

##Displays mcunted on boards and covered with acetate
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CAROLINA POWER & LIGHT COMPANY

CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)
NUMBER 9 CEOC OPERATIONS COORDINATOR

PURPOSE

1.1 This procedure delineates the duties and responsibilities of the
CEOC Operations Coordinator to support the Corporate Emergencv
Plan (CEP) and the Corporate Emergency Operations Center
Manager.

DISCUSSION

The Operations Coordinator is responsible for coordinating the
technical flow of information transmitted through the Corporate
Emergency Operations Center (CEOC). After receiving guidance from
the CEJOC Manager regarding skills needed to support a particular
emergency, the Operztions Coordinator will ensure that appropriate
perscnnel and other resources are assembled to accomplish required
tasks. He will oversee all aspects of the operations (less
communications) of the CEOC in order to fully support the CEOC
Manager.

RESOURCES
3.1 Corporate Emergency Operaticas Center Staff

3.2 A list of operations personnel who could be activated in an
emergency to man the CEOC.

3.3 & list of CEOC emergency equipment and supplies contained in
CEPIP-8, "CEOC Activation."

RESPCNSIBILITIES

4.1 Establish and maintain a list of Corporate personnel that could
be called upon to staff the CEOC.

4.2 Provide appropriate technical personnel to staff the CEOC on
2i-hour-per-day basis during an emergency.

4.3 Arrange for necessary operations documents, etec., to be
relocated to the CEOC (or other appropriate location) for use by
the CEOC staff.

4.4 Provide necessary equipment and services, excluding
communications facilities, for the operation of the CEOC.

METHCD

5.1 Upon being not!fied of an emergency condition, notify
appropriate individuals as iden.ified in CEPIP-1,

§-1
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"Corporate Emergency Plan Notification," to advise them of the
situation and direct notification of the Company's emergency
response organization as directed by the CEOC Manager.

5.2 Upon direction of the CEOC Maaager activate the Corporate
Emergency Operation Center in accordance with CEPIP-8, "CEOC
Activation.”

5.3 Conduct inventory of documents and equipment required for use in
the CEOC.

5.4 -Establish and maintain a complete set of files containing all
incc ng and outgoing communications. Include summaries of all
telephone calls, telex and telecopier transmissions, and
correspondence.

5.5 Maintain status boards and situation plots up to date.at all
times in order to keep the CEOC Manager current regarding the
situation.

5.6 Obtain data from technical personnel and develop response to any
questions posed by the CEOC Manager or Corporate Management.

5.7 Develop and produce status reports for tre CEOC Manager to
submit to Corporate Management as required.

DOCUMENTATION

Maintain complete files for review by CEOC Manager and audit

purposes.

REFERENCES

7.1 Corporate Emergency Plan and Implementing Procedures

7.2 Plant Emergency Plan and Emergency Procedures

7.3 Final Safety Analysis Reports

7.4 CEPIP-8, "CEOC Activation and Operation"

7.5 Document Inventories

7.6 Equipment Inventories

7.7 Aerial Maps

7.8 Emergency Plans (Federal, State, and Local)

7.9 NSSS, A/E, Vendor Emergency Plans

7.10 Technical Manuals and Bulletins
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CAROLINA POWER & LIGHT COMPANY
CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)
NUMBER 10 SYSTEM COMMUNICATIONS COORDINATOR

PURPOSE

This procedure delineates the dutias and responsibilities of the
System Communications Coordinator required to support the Corporate
Emergency Plan and the Corporate Emergency Operations Center
Manager.

DISCUSSION

The System Communications Coordinator will, when notified by the
Corporate Emergency Operations Center Manager or authorized delegate,
ensure reliable communica:ions systems to the affected plant
throughout an emergency.

RESQURCES

3.1 System Communications Organization Staff
3.2 Corporate Emergency Communications System
3.3 Corporate System Telephone Communications
3.4 Bell S;stem Telephone Communications

3.5 Corporate Radio Communications

3.6 Corporate Informational Data Communications

3.7 NRC Emergency Notification System and Health Physics Network
Telephone Communications

3.8 Data Link for Vital Plant Parameters and Meteorological
Information

3.9 Plant Public Address System
3.10 Agreements with Vendors
3.11 Communications Support Equipment

RESPONSIBILITIES

4,1 Establish and maintain a list of Corporate personnel that would
be called upon to staff the System Communications
Organization.

4.2 When requested, activate communications organization personnel
to operate, maintain, and assure continuous communications
throughout an emergency.
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4.3 Cocordinate Corporate activities required to support the
communications organization during an emergency.

4.4 Provide primary and backup communications between Corporate
Offices and the affected plant site.

4.5 Provide as needed communications between off-site agencies nd
the affected plant site.

4.6 Provide for installation, operation, and maintenance of
communications facilities and services.

METHOD

5.1 Upon notification of an emergency condition, notify and activate
communications organization personnel as directed by the CEOC
Manager or his alternate.

5.2 Maintain the ability for continuous communications with the
affected plant by coordinating activities required to maintain
existing equipment, to implement additional facilities as
required, and to manage facilities so that emergency
communications have highest priority. A descripticn of
available ccmmunication systems is contained in Exhibit 10.5-1.

5.3 Develop periodic status reports for the CEOC Manager so long as
the emergency continues. Be prepared to respond to queries
concerning the status of communications at the affected plant
and on the system.

DOCUMENTATICN

Maintain complete files for review by the CEOC Manager and audit
purposes.

REFERENCES

7.1 Corporate Emergency Plan and Implementing Procedures
7.2 Plant Emergency Plan and Emergency “rocedures

7.3 Other Emergency Plans (Local, State, Federal, NSSS, A/E)
7.4 Communications Organization Instructions

7.5 Corporate Records of Communications

7.6 Emergency Communications User Instructions

7.7 Technical Manuals
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EXHIBIT 10.5-1

DESCRIPTION OF AVAILABLE COMMUNICATIONS SYSTEMS

Corporate Emergency Communications System. This system, separate from
other communications systems, provides backup dedicated telephone and
radio facilities between emergency response centers. The purpose of these
facilities is to ensure priority communications at any time from the plant
to emergency response personnel for government, CP&L, and important
vendors. Also included with the emergency system are public information
telephone lines. Although this system may be used for any emergency
action level, it is activated, staffed, and maintained 24 hours a day
during a Site Emergency or General Emergency.

Corporate System Telephone Communications.

This system provides Company-owned, switched and dedicated telephone
communications from the plants to other important corporate locations.
Transmission facilities for the corporate telephone communications are
primarily microwave radio, which provides a high degree of circuit
reliability. These facilities play an important role in achieving
efficient corporate support for an emergency; consequently, they are
monitored and maintained on a 24-hour basis during a Site Emergency or
General Emergency.

Bell System Telephone Communications. Public switched telephone communi-

cations are provided by the Bell System at each of our nuclear plants.

At each plant, these facilities are designed with contingencies for
providing public telephone service during an emergency. In addition to
telephone lines to the plant's main switchboard, private lines are
provided in each of the emergency centers. Also, cables are in place
from the central office which allow a limited number of additional
communications capabilities to be brought in during an emergency. Bell is
responsible for maintenance of .heir equipment with coordination provided
by the System Communications Organization.

Corporate Radio Communications. Radio communications are used

extensively by the plants. Several radio channels provide security and
operational communications between fixed, mobile, and portable

locations. Since radio communications provide the only cocumunications
link to non-fixed locations, they are maintained on a 24-hour basis during
an emergency by the Systems Communications Organization.

Corporate Informational Data Communications. Large central computers are
located at the Corporate Generz! Office. Smaller special purpose
computers are located at the plants. Communications links between the
plants and the General Office allow for the interchange, storage, and
processing of information. T“e Systems Communications Organization
coordinates maintenance of this system during an emergency.
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NRC Emergency Notification System (ENS) and Health Physics Network (HPN)
Telephone Communications. The Nuclear Regulatory Commission operates two
backup dedicated telephone systems which allow direct telephone communi-
cations from all nuclear plants to NRC regional and national
headquarters. The NRC is responsible for these two systems, and
maintenance and changes are coordinated through the NRC.

Data Link for Vital Plant Parameters and Meteorological Informaticn.
Vital plant parameters and meteorological information are monitored by
computer and transmitted over dedicated communications lines to other
emergency centers. These dedicated lines are either Company micrcwave,
leased line, or Company cable. The communications organization
coordinates maintenance on leased facilities and provides maintenance on
the Company facilities.

Plant Local Public Address System.

For communications within the plant grounds, an extensive public address
system is employed which can be used for the paging of and conversation
between personnel. This system is operated and maintained by plant
personnel.

.
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CAROLINA POWER & LIGHT COMPANY
CORPORATE EMERGENCY PLAN IMPLEMENTATION PRCTEDURE (CEPIP)
NUMBER 11 HEADQUARTERS PUBLIC INFORMATION COORDINATOR

1.0 PURPOSE

This procedure delineates the activities necessary for the
Headquarters Public Information Coordinator to support the onsite
public information effort and to assure that any information about
the emergerncy released from corporate headquarters is coordinated
with the Site Public Information Coordinator and Corporate
Spokesman.

2.0 DISCUSSION

Upon activation of the Corporate Emergency Plan, the Headquarters
Public Information Coordinator will activate the Corporate Head-
quarters Medi: Center. He will be the primary interface with the
news media concerning the emergency until relieved by the Corporate
Spokesman at the Plaat Media Center.

The Headquarters Public Information Coordinator and media team will
serve as a resource for the on-site public information effort, as
well as assist the news media who do not wish to go to the plant
site. The Headquarters Media Team will see that additional
personnel, equipment, background information, or other support needs
are provided to the Site Public Infermation Coordinator as
requested.

The Headquarters Media Team will be responsible for answering
inquiries from the press and setting up news media briefings in
Raleigh for all news media personnel not at the plant site. The
release of all information relating to developments at the plant will
be made from the Plant Media Center after it has been activated. The
Headquarters Media Team will assist the news media by providing
background and technical information.

The Headquarters Media Team will need the full cooperation of all
CP&L employees. All employees should provide, as quickly as
possible, any information requested by a member of the CP&L media
team and should refer all contacts from members of the news media to
either the on-site or headquarters media centers.

3.0 RESQURCES
3.1 Site Public Information Coordinator
3.2 Site Media Team

3.3 Corporate Spokesman

3CEP20 11«1
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Company Management

Health Physics and Nuclear Operations Resource Personrel
Corporate Emergency Plan and Implemerting Procedures
Plant Emergency Plan an:d Emergency Procedures

Emergency Communications System

Headquarters Media Team

3.10 Media Kits

4.1

u.z

4.3

4.7

4.8

4.9

RESPONSIBILITIES

Identify, prior to an emergency, members of the Corporate
Comrunications staff who will serve on the Headquarters Media
Team, and develop a system for notifying them if the Corporate
Emergency Plan is activated.

Direct the activities of the Corporate Headquarters Media Center
and supervise the Headquarters Media Team.

Coordinate with the CEOC Manager and Site Media Coordinator to
assure that accurate, factual information is provided to news
media for release to the publiec.

Address issues indirectly related to the emergency, such as its
impact on other Company facilities.

Maintain regular communication with the Plant Media Center.

Brief the Headquarters Media Team on a regular basis concerning
site developments.

Assure that needed information and/or materials to support the
efforts of the Plant Media Center are developed and
expeditiously delivered to the site.

Provide a representative to the State Emergency Operations
Center located in the state capital, should such a center be
activated, to assist state public information officers in
providing accurate information to the public.

Provide information to Company employees through appropriate
channels regarding emergency and recovery activities.
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METHODS

5.1

Upon direction of the CEOC Manager or higher management,
activate the Corporate Headquarters Media Center and Headquarter
Media Team.

5.2 Provide information tc Corporate Management as requested.

5.3 Supervise the werk of the Headquarters Media Team by assigning
necessary responsibilities as they arise.

5.4 Assign a member of the Headquarters Media Team to the State
Emergency Operations Center in the state capital to serve as a
liaison between the state public informat’on representatives and
the Corporate Headquarters Media Center.

5.5 Assign a member of the Headquarters Media Team as industry
liaison to answer all inquiries from other utilities and
industry representatives.

5.6 Maintain the ability for continuous communications with the Site
Public Information Coordinator and the Corporate Emergency
Overation Center Manager to get accurate and timely information
on the emergency and to coordinace :the release of information.

5.7 Conduct frequent briefings for members of the Headquar * Media
Team as changes occur in the status of the emergency.

5.8 Provide continuous feedback to the Site Public Information
Coordinator on developments at corporate headquarters that might
affect the on-site public information effort.

5.9 Keep employees informed about the emergency during its duration
by publishing info bulletins, info briefs, or other employee
information.

DOCUMENTATION

6.1 News releases

6.2 Audio tapes and transcriptions of news media briefings

6.3 Video tapes of media briefings

REFERENCES

7.1 Plant Emergency Plsn and Emergency Procedures

7.2 Corporate Emergency ?lan and Implementing Procedures

7.3 Corpeorate Communications Frocedures

7.4 Public Education Brochures

7.5 Media Kits
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CAROLINA POWER & LIGHT COMPANY
CORPORATE EMERGENC: PLAN IMPLEMENTATION PROCEDURE (ZEPIP)
NUMBER 12 CORPORATE SPOKESMAN

PURPOSE

This procedure delineates the responsibilities of the Corporate
Spokesman to serve as the primary source of all information released
to the public about the emergercy and to assure that that information
is accurate and is presented in a manner appropriate to public
understanding.

DISCUSSION

Upon notification of activation of the Corporate Emergency Plan, the
Corporate Spokesman will proceed *o the affected plant site. The
Corporate Spokesman will obtain information about the incident
through discussions with the Site Emergency Coordinator or his
designee upon arrival on site. The Plant General Manager or his
designee wil' functicn as the interim Corporate Spokesman until
relieved.

The spokesman will make all public statements to the media at the
site concern.ng the effect of the emergency on the Company, the
specific details of the emergency, and steps the Company is taking to
mitigate it. He will work out of an office in the Plant Media
Center.

RESQURCES

3.1 Site Public Information Coordinator

2.2 Site Media Team

3.3 Emergency Response Manager

3.4 Headquarters Public Intormatioﬁ Coordinator

3.5 Headquarters Media Team

3.6 Health Physics and Nuclear Operations Resource Personnel
3.7 Emergency Communications System

3.8 Corporate Emergency Plan and Implementing Procedures

3.9 Plant Emergency Instructions

3.10 Plant Emergency Plans and Emergency Procedures
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RESPONSIBILITIES

u.l

4,2

4.3

4.4

4.5

Attend media briefings as scheduled by the Site Public
Information Coordinator.

Cooperate with the Site Public Information Cocrdinator toc assure
that questions of interest to the media and to the public are
addressed during scheduled briefing sessions.

Work in close cooperation with the Emergency Response Manager
and other Corporate personnel to assure that he is fully
informed of all events relating to the emergency and has the
best available information to answer questions on these events
for the media. .

Make every reasonable effort to assure the accuracy of
sStatements made concerning the emergency and concerning
Corporate actions during the emergency.

Coordinate with Spokesman from local, state, and federal
government agencies to ensure that news releases made by them
are consistent with those made¢ by the Company.

METHODS

5.1

5.2

5.3

5.4

5.5

When notified of an emergency, the Corporate Spokesman shall
proceed to the affected plant site by utilizing Company and/or
perscnal vehicles as directed in CEPIP-2, "Emergency Response
Team Transportation.”

Upon arrival at the site, the Corporate Spokesman should report
to the Emergency Response Manager (Vice President - Nuclear
Operations or his designee) for briefing of plant conditions.
When satisfied that he has obtained adequate knowladge of the
plant status, he shall proceed to the Plant Media Center to
establish his work area.

Throughout the emergency, maintain the ability for communication
with the Emergency Response Manager to assure that the spokesman
is fully informed of all events relating to the emergency and
has the beat available information to answer questions on these
events for the news media.

Brief lead spokesmen and public information representatives for
federal, state, and local governments as changes and develop=-
ments occur in the emergency situation.

Cooperate with the Site Public Information Coordinator in

determining wihat information should be released regarding the
emergency and in answering questions posed by the news media.
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5.6 Serve as the primary spokesman for the Company during scheduled
news media briefings. Ensure that appropriate state and federal
public information staffs are made aware of formal public
statements prior to release to the press.

DOCUMENTATION

£.1 News releases

6.2 Audio tapes and transcriptions of news media briefings
6.3 Video tapes of media briefings

6.4 Log of news media badged at Plant Media Center
REFERENCES

7.1 Plant Emergency Plan and Emergency Procedures

7.2 Corporate Emergency Plan and Implementing Procedures
7.3 Corporate Communications Procedures

7.4 Public Education Brochures

7.5 Media Kits
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CAROLINA POWER & LIGHT COMPANY
CORPORATE EMERGENCY PLAN IMPLEMENT2TION PROCEDURE (CEPIP)
NUMBER 13 SITE PUBLIC INFORMATION COORDINATOR

PURPOSE

This procedure delineates the activities necessary for the Site
Public Information Coordinator to assure that information about the
emergency and its potential effects is presented to the news media
and the public in a timely, “orthright, and credible manner.

DISCUSSION

Upon activation of the Corporate Emergency Plan, the Site Public
Information Coordinator will proceed to the affected plant. On
arrival, he will consult with the Corporate Spokesman or designated
plant spokesman to get accurate information on the status of the
emergency and to develop infrrmation to be released to the media. He
will activate the Plant Media Center.

The Site Public Information Coordinator will coordinate the release
of all information to the news media from the plant site. In order
for him to represent the true and accurate status of the situation to
the media and public, he must have the full cooperation of all CP&L
employees, not just those specifically identified as resource
persons. All employees should provide, as quickly as possible, any
information requested by a member of the media team, and should refer
all contacts from the news media to either the on-site or
headquarters media center.

RESOURCES

Site Media Team

Corporate Spokesman

Emergency Response Manager

Headquarters Public Information Coordinator

Headquarters Media Team

Health Physics and Nuclear Operations Resource Perscnnel
Emergency Communications System

Corporate Emergency Plan and Implementing Procedures
Plant Emergency Plan and Emergency Procedures

W W w i wwww
. . .
O oW oE W N e

RESPONSIBILITIES

4.1 Identify prior to an emergency members of the Corporate
Communications staff who will serve on the on-site media team
and develop a system for notification in the event the Corporate
Emergency Plan is activated.

4.2 Direct the activities of the Plant Media Center and the on-site
media team.
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4.3 Assure that information about the emergency and its potential
effects is presented to the media in a forthright, credible
manner by individuals qualified to speak on various subjects.

4.4 Coordinate with the Corporate Spokesman to ensure accurate
information is released to the press.

4.5 Serve as liaison between the Plant Media Center and the
Corporate Headquarters Media Center.

4.6 Respond to news inquiries and provide appropriate background
information to reporters.

4.7 Arrange for tours of the site and reasonable access to the site
for photorraphic purposes.

4.8 Coordinate news activities with media representatives from
federal, state, and local agencies located in the vicinity of
the plant site.

4.9 Assure that information discussed during regular media briefing
sessions i{s transmitted to the Headquarters Public Information
Coordinator.

5.0 METHODS

5.1 When notified of an emergency, the Site Public Information
Coordinator and the Site Media Team should proceed to the
affected plant site by utilizing Company and/or personnel
vehicles as directed in CEPIP 2, "Emergency Response Team
Transportation.”

5.2 Upon arrival at the site, the Site Public Information
Coordinator should report to the Emergency Response Manager
(Vice President - Nuclear Operations or his designee) for
briefing of plant conditions. When satisfied that he has
obtained adequate knowledge of plant status, he shall pruceed to
the Plant Media Center to interface with the media as
appropriate.

5.3 Supervise setting up the Plant Media Center assuring that
adequate furniture, phones, equipment, and supplies are
available to enable the Site Media Team to do its job. A
member of the media team should be assigned as Plant Media
Center Building Manager to expedite procurement of such items
and to provide security.

5.4 Supervise the work of the Site Media Team by assigning necessary
responsibilities as they arise, to include: (a) badging in news
media and distributing media and photographic kits; (b)
answering inquiries from media and public; (¢) keeping updated
infermation on a code-a-phcne; (d) videotaping news media
briefinks and keeping any other records necessary.
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Conduct frequent briefings for members of the Site Media Team as
developments and changes occur in the status of the emergency.

Coordinate with the Corporate Spokesman and the Emergency
Response Manager to get accurate and timely information as the
emergency develops.

Assure that federal, state, and local government public
information representatives are kept fully informed about
developments of the emergency, to include calling conferences to
share new infcrmation and to develop information to be released
to the news media.

Schedule news media briefings and provide a suitable location in
which to hold them. Determine furniture and equipment needs for
the briefings and work with the Plant Media Center Building
Manager to provide these. Issue statements and rele.ses as
necessary in the interim between briefings.

Provide feedback to Headquarters Public Information Coordinator
to assure that he is apprised of the latest developments on the
emergency and any statements or other information that has been
released at the site. The Headquarters Public Information
Coordinator will serve as a resource to the Site Media Team to
provice additional personnel, equipment, background information,
or other needs as they arise on site.

f2sign a member of the Site Media Team to the state and local
government emergency operation center near the plant site to act
as a liaison between the state and local public information
operation and the Plant Media Center.

Assure that security is provided for traffic control and entry
into news media briefings and that news media are apprised of
security areas and company policies regarding security of the
plant. :

DOCUMENTATION

6.1
6.2
6.3
6.4

News releases

Audio tapes and transcriptions of news media briefings
Video tapes of media briefings

Log of news media badged at Plant Media Center

REFERENCES

Plant Emergency Plan and Emergency Procedures
Corporate Emergency Plan and Implementing Procedures
Corporate Communications Procedures

Public Education Brochures

Media Kits
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CAROLINA POWER & LIGHT COMPANY
CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)
NUMBER 14 HEALTH PHYSICS SUPPORT EQUIPMENT CONTROL PROCEDURE

PURPOSE

The purpose of this procedure is to identify and control the health
physics supplies and equipment available to the off-site organization
for on-site support of the Corporate Emergency Plan.

DISCUSSION

2.1 The Emergency Response Manager will have health physics supplies
and equipment readily available to him during a plant emergency
to support mitigation and recovery operations. These supplies
and equipment are independent of those required for off-site
environmental monitoring which ire addressed in Technical
Services R&CS Section's Emergency Manual. They are also
independent of those normally stocked at the affected plant.

2.2 This procedure addresses the staging, transporting, storing, and
issuing of the health physics supplies and equipment assigned to
the Emergency Response Manager. For the purposes of this
procedure, the term "staging" includes purchase, storage, and
periodic inventory/maintenance.

2.3 This procedure addresses two basic time frames, the emergency
planning period, and the emergency response period.

2.4 Within each time frame, emergency planning and emergency
response, this procedure describes responsibilities, methods,
and documentation appl cable to two basic categories of health
physics items: supplies (e.g., expendables such as coveralls,
shoe covers and step-off pads) and equipment (e.g., monitoring,
sampling, and dosimetry instruments).

RESPONSIBILITIES

3.1 Emergency Planning Period

The Manager, Radiclogical and Chemical Support (R&CS) Section is
responsible for staging the health physics supplies and
equipment listed in Exhibit 14.3-1 and Exhibit 14,3-2.

3.2 Emergency Response Period

3:2.1 The Radiation Control Manager is responsible for the
transporation to the affected site of the health
physics supplies and equipment listed in
Exhibit 14.3-1 and Exhibit 14.3-2, and the on-site
storage, issue, and maintenance of the health physics

equipment listed in Exhibit 14.3-2,
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The Administrative and Logistics Manager is
responsible for the purchase of additional health
physics supplies required by the Radiation Control
Manager when initial supplies have been utilized, for
providing storage for the supplies, and issuing

supplies requested by the Radiation Control Manager at
the affected site.

METHOD

4,1 EMERJENCY PLANNING PERIOD

_ e Health Physics Equipment and Supplies

B.10%61 The Manager of the R&CS Section is
Responsible for: (1) Specifying and
purchasing the Health Physics Supplies and
Equipment listed in Exhibit 14.3-1 and
Exhibit 14.3-2, (2) storing this equipment
and supplies; and (3) conducting a periocdic
inventory, maintenance and calibration
program for the equipment while it is in
storage.

4.2 EMERGENCY RESPONSE PERIOD

4.2.1 Health Physics Supplies

4.2.1.1 The Radiation Control Manager is responsible
for transporting the supplies listed in
Exhibit 14.3-1 to the affected site.

4.2.1.2 The Administrative and Logistics Manager is
responsible for: (1) setting up storage and
issuing facilities at or near the affected
site for the supplies listed in
Exhibit 14.3-<1; and (2) controlling the
issuance and resupply of these supplies.

Health Physics Equipment

8.:2:8:1 The Radiation Control Manager is respcnsible
for: (.) transporting the equipment
specified in Exhibit 14.3-2 tn the affected
site; and (2) controlling the storage,
issuance, maintenance and calibration of
this equipment during the emergency.
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5.0 DOCUMENTATION

5.1 Emergency Planning Period

The Manager, R&CS Section is responsible for maintaining records
of the inventories, preventive maintenance and calibrations
conducted on the health physics supplies and equipment listed in
Exhibit 14.3-1 and Exhibit 14,3-2.

5.2 Emergency Response Period

§.2.1 The Administrative and Logistics Manager is
responsitle for maintaining records of inventory,
issue, and resupply for the health physics supplies at
the affected site.

5.2.3 The Radiation Control Manager is responsible for
maintaining records of inventory, issuance,
maintenance, and calibration for the health physics
equipment while it is being used at the affected site.

6.0 REFERENCES
6.1 Corporate Emergency Plan and Implementing Procedures
6.2 Plant Emergency Plan and Emergency Procedures

6.3 Harris EXE Center, Radiological and Chemical Support Section's
Emergency Instructions
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EXHIBIT 14.3-1

HEALTH PHYSICS SUPPLIES AVAILABLE TO THE

EMERGENCY RESPONSE MANAGER

ITEM

Protective Clothing

Coveralls

Hoods

Plastic Suits
Plastic Shoe Covers
Rubber Booties
Surgical Caps
Cotton Gloves
Cotton Liners
Disposable Gloves

Respirator Parts

Particulate Filters
Charcoal Cartridges
Air Line Manifold Filters

Air Sampling Supplies

Particulate Filters (Low Vol)
Charcoal Cartiridges (Low Vol)
Particulate Filters (High Vol)
Silver Zeolite Cartridges

Air Sampler Part Kits (Low Volume)

Miscellaneous Supplies

Rad Rope

Rad Signs

Step~-Off Pads

Rad Tape

Cont. Swipes and Envelopes
Yellow Plastic Bags

Yellow Poly Sheet

2CEPE
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UANTITY

2000
2000

200
3000
1000
1000
3000
5000
5000

500
100

Suits

Suits
PR
PR

PR
PR
ER

50 Packs

500

50 Packs

50
5

10 Spools

200
500

25 Rolls
100 Facks

2000

5 Rolls
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EXHIBIT 14,3-2

HEALTH PHYSICS EQUIPMENT AVAILABLE TO THE

ENMERGENCY RESPONSE MANAGER

ITEM

Radiation Survey Instruments

Eberline Teletectors

Eberline #R02A, Ion-Chamber Meter

Ludlum #177, GM Survey Meter

Eberline #PRM-6 with Alpha Survey Probes
Eberline #PRS-2P/NRP, Portable Neutron Counter
Ludlum #19 Micro R Metar

Air Samplers

Low Volume
High Volume

Respiratory Equipment

Full Face Respirators
Forced Air Hoods
Scott Air Packs

Air Line Manifolds
Air Line Hose (25 Ft.)

Doainetgz Equipment

TLD Reader

TLD Badges

Pencil Dosimeters (500 mR)
Pencil Dosimeters (5000 mR)
Pencil Dosimeters (20000 mR)
Dosimeter Chargers
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QUANTITY

10
15
20

10
10

200
20
20

1000
500
500

50
10
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CAROLINA POWER & LIGHT COMPANY
CORPORATE EMERGENCY PLAN IMPLZMENTATION PROCEDURE (CEPIP)

NUMBER 15 CONSTRUCTION SUPPORT EQUIPMENT CONTROL PROCEDURE

1.0 PURPOSE

The purpose of this procedure is to provide for the Emergency
Response Manager a method of access to the construction supplies and
equipment available within CP&L and outside the Company.

2.0 DISCUSSION

Construction supplies and equipment are available at the construction
projects within the CP&L system. During normal operation, the
supplies and equipment at these construction sites are under the
management of the Construction Procurement and Contracting Section of
the Nuclear Plant Construction Department. During an emergency,
however, they will all be made available through the Construction
Procurement Sectiot to support the Emergency Response Manager. In
addition to the supplies at the construction proiects, some
construction supplies are stocked at the Company'= general

warehouse. These are available through normal requisition. Still
other equipment and supplies are available through ocutside lease or
purchase.

3.0 RESPONSIBILITIES

3.1 During normal operations, the Manager, Construction Procurement
and Contracting, will maintain an inventory of construction
equipment by project. In addition, he will maintain access,
through the Principal Construction Warehousing Specialist to the
status of supplies at each construction site.

3.2 During an emergency the Administrative and Logistics Manager
will be responsible to the Emergency Response Manager to provide
the construction supplies and equipment needed to support
recovery operations.

4,0 METHOD

4.1 The Administrative and Logistics Manager will provide the
construction equipment and supplies requested by the
Emergency Responae Manager. The Administrative and Logistics
Manager will use the construction project equipment inventory
maintained by the Construction Procurement and Contracting
Section cf the Nuclear Plant Construction Department to locate
construction equipment availacle within the CPAL system. He
will locate construction supplies within the system
with the aid of the Principal Construction Warehousing
Specialist. In addition, he will locate additional supplies

2CEPC 15=1
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using the general warehouse catalog. Other supplies and
equipment he will purchase or lease through Construction
Procurement.

4.2 The Administrative and Logistics Manager will obtain the needed
supplies and equipment, arrange for their on-site stcrage at the
affected plant, have them transported to that plant by the
originating organization (i.e., general warehouse, Nuclear Plant
Construction or ocutside supplier).

DOC'IMENTATION

The Administrative and Logistics Manager will keep:

(1)

(2)

Inventory and status records for the construction supplies and
equipment maintained on site by the emergency response
organization

Records of outside purchase or lease of construction equipoment
or supplies

REFERENCES

6.1

Cornporate Emergency Plan and Implementing Procedures

15-2
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CAROLINA POWER & LIGHT COMFANY
CORPORATE EMERGENCY PLAN IMPLEMENTATION PROCEDURE (CEPIP)
NUMBER 16 DOCUMENT CONTROL PROCEDURE

1.0 PURPOSE

The purpose of this procedure is to describe and implement the
document control required to support the Corporate Emergency Plan
(CEP).

2.0 DISCUSSION

2.1 Documentation to support the CEP falls into two categories -
(1) documents produced and periocdically revised prior to an
emergency, and (2) documents generated during an emergency.

2.2 In order to plan for an emergency, various procedures, plant
drawings, etec., muat be exchanged between the organizations
involved. In addition, these d