JUN 01 1983

Georgia Power Company

ATTN: Mr. R. J. Kelly
Executive Vice President

P. 0. Box 4545

Atlanta, GA 30302

Gentlemen:
SUBJECT: SYSTEMATIC ASSESSMENT COF LICENSEE PERFORMANCE

The Nuclear Regulatory Commission has completed its periodic evaluation of
the performance of your reactor facilities. As you are aware, this evaluation
program, the Systematic Assessment of Licensee Performance (SALP), involved an
assessment of facility performance by the NRC staff; the issuance of the staff's
findings in the form of a final report, the SALP Board Assessment (Enclosure 1);
a meeting with senior staff of your utility on March 17, 1983, in your offices
in Atlanta, Georgia to present and discuss the Board Assessment (Enclosure 2);
your response to the SALP Board Assessment (Enclosure 3); and the approval and
public distribution of the SALP report by the Regional Administrator.

In accordance with the NRC policy, I have reviewed the SALP Board Assessment

and, as Regional Administrator, approve the issuance of the report. It is my
view that Georgia Power Company's conduct of nuclear activities shows a proper
concern for nuclear safety and the company's resources are being properly applied.

The overall performance of your Hatch facility indicated that proper management

attention was applied to the conduct of nuclear activities, and that satisfactory
performance with respect to operational safety was achieved. No major weaknesses
were identified during the assessment period. The SALP Board recognized, and I

agree, that a high level of performance was achieved in the area of licensing

activities.

In regard to the Vogtle facility, your resources were adequate and reasonably
effective such that satisfactory regulatory performance was attained. No major
weaknesses were identified during the assessment period. Your performance in
the areas of containment and other safety related structures, and licensing

activities, was commended by the SALP Board.

No reply to this letter is required; however, should you have any questions
concerning these matters, I will be pleased to discuss them with you.

Sincerely,

James P. O'Reilly
Regional Administrator

Enclosures: (See page 2)
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ENCLOSURE 2
SALP MEETING ATTENDEES
Licensee: Georgia Power Company
Facilities: E. 1. Hatch Nuclear Plant, and A. W. Vogtle Nuclear Plant
Meeting At: Georgia Power Company Corporate Office, Atlanta, Georgia
Date Conducted: March 17, 1983

8 Licensee Attendees:

R. J. Kelley, Executive Vice President = Power Supply

G. F. Head, Senior Vice President - Power Generation

R. E. Conway, Senior Vice President - Engineering, Construction, & Project
Management

J. T. Beckham, Jr., Vice President & General Manager - Nuclear Generation

J. H. Boykin, Vice President & Chief Engineer - Power Supply Engineering &

Services

H. C. Nix, Jr., General Manager - Plant Vogtle

P. D. Rice, General Manager - Quality Assurance & Radiological Health and
Safety

M. Manry, Plant Manager - Plant Vogtle

H. H. Gregory, III, Construction Project Manager - Plant Vogtle

A. W. Benson, Manager - Security

J. R. Jordan, Project Manager, Engineering Services (Plant Hatch)

R. D. Baker, Power Generation Engineer

G. Bockhold, Manager = Nuclear Training

E. J. Turner, Assistant to the Vice President & General Manager - Vogtle

Project

C. W. Hayes, Quality Assurance Project Manager - Plant Vogtle

R. A. Thomas, SCSI Vice Presiaent - Nuclear

J. A. Bailey, SCSI Licensing Project Manager - Plant Vogtle

4P NRC Attendees:

James P. O'Reilly, Regional Administrator, Region II

R. C. Lewis, Mi=2ctar, Division of Project and Resident Programs (DPRP),
Region Il

. A. D1shinski, Director, Division of Engineering and Operational
Programs, Region Il

. C. Dance, Chief, Project Branch 2, DPRP, Region II

. L. Brownlee, Chief, Project Section 2B, DPRP, Region II

. V. Crlenjak, Senior Resident Inspector, DPRP, Region II

. F. Sanders, Senior Resident Inspector, DPRP, Region Il

. Holmes-Ray, Resident Inspector, DPRP, Region I1I

. F. Rogge, Project Inspector, DPRP, Region II

. 5. Price, Reactor Inspector, Operational Support Section , Region II
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