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North Atlantic Energy Service Corporation
North PO. Box 300

////m\*‘ Atlantic Seabrosk NHOOET

The Northeast Unlities System
Ted €. Feigenbaum

NYN- 94114 Senior Vice President &
Chief Nuclear Officer

October 11, 1994

United States Nuclear Regulatory Commission
Washington, D C. 20555

Attention: Document Control Desk
Reference: Facility Operating License No. NPF-86, Docket No. 50-443

Subject: Licensee Event Report (LER) No. 94-015-00: "Missed Technical Specification 4.0.5
Surveillances”

Gentlemen:
Fnclosed please find Licensee Event Report (LER) No. 94-015-00 for Seabrook Station. This
su ittal documents an event which was identified on September 9, 1994, This event is being reported

p o suant o 10CFRS0.73(a)2)i).

Should vou require further information regarding this matter, please contact Mr. James M. Peschel,
Regulatory Compliance Manager, at (603) 474-9521, extension 3772, _ —

]
/

Very trufy VOUrs,
(L / >
/(/u/), ,/"4‘ 7‘4
Ted C. Feigenbaum
TCEFEWM/ewm

Enclosures: NRC Forms 366, 366A
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United States Nuclear Regulatory Commission
Attention: Document Control Desk

ce:

Mr. Thomas T. Martin

Regional Administrator

United States Nuclear Regulatory Commission
Region |

475 Allendale Road

King of Prussia, PA 19406

Mr. Albert W. De Agazio, Sr. Project Manager
Project Directorate 1-4

Division of Reactor Projects

United States Nuclear Regulatory Commission
Washington, DC 20555

Mr. Richard Laura

NRC Semor Resident Inspector
P.O. Box 1149

Seabrook, NH 03874

INPO

Records Center

1100 Circle 75 Parkway
Atlanta, GA 30339

October 11, 1994
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On September 14, 1984 it was discovered that two Main Steam Drain (MSD) valve stroke time surveiliances had not been performed as
required by Technical Specification Surveillance Requirement 4 05 This surveillance demonstrates the operability of the MSD containment
isolation valves and requires these valves 10 be stroke tested every 92 days or 115 days including the 25% extension allowed by Technical
Specification 4 02 Contrary to this requirement. the requisite operability surveillances on MSD-V44 and MSD-V47 were not performed
within the required timeframe. including the 25% extension allowed by Technical Specification 4 0.2, by approximately 5 days On May 17
1994 the surveiliance was successfully completed on MSD-V44 and MSD-V47  Thus the next required survelllance end date should have
been September 8 1984 These survelllances were subsegquently successfully performed on September 14 1994

There were no adverse safety consequences as a result of this event  The requisite containment isolation valve stroke tests were
immediately performed upon determination that the surveillance had not been performed This test demonstrated that the stroke timeé was
less than the Technical Specification requirements for the same

The root cause for this event was determined to be an inadequate procedure which did not provide the necessary guidance required to
complete repetitive task sheets and/or provide specific guidance for situations when taking credit for previously performed surveillances

The MSD valve stroke tests were performed immediately upon determination that the surveillance had not been completed In addition, the
Data Management Group reviewed all outstanding date changes to ensure there were no other activities that required <redit date updates
Long term corrective actions include revising procedures governing Repetitive Task Sheets and surveillance activities. and providing training
to Work Group Supervisors regarding these procedure changes
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| DESCRIPTION OF EVENT

On September 14, 1994 it was discovered that two Main Steam Drain (MSD) valve stroke time surveillances had not
been performed as required by Technical Specification Surveillance Reguirement 4 05 This surveillance
demonstrates the operability of the MSD containment isolation valves and requires these valves to be stroke tested
every 92 days, or 115 days including the 26% extension allowed by Technical Specification 4 0.2 Contrary to this
requirement. the requisite operability surveillances on MSD-V44 and MSD-V47 were not performed within the
required timeframe. including the 25% extension allowed by Technical Specification 4.0 2. by approximately 5 days
On May 17. 1994 the surveillance was successfully completed on MSD-V44 and MSD-V47. Thus the next required
survelllance end date should have been September 9, 1994, These surveillances were subsequently successfully
performed on September 14, 1964

Technical Specification 3.6 3, "Containment Isolation Valves" requires that each containment isolation valve be
OPERABLE in Modes 1-4 Technical Specification Surveillance Requirement 4 6 3 3 requires that the isclation time
of each power-operated or automatic containment isolation valve shall be determined to be within its limit when
tested pursuant to Technical Specification 4.0 5

On March 10, 1994 the plant entered MODE 5 and commenced the third refueling outage (OR03) On May 17, 1994
the afcrementioned MSD valves were stroke tested per Operations procedure OX1456 81, "Operabiiity Testing of IST
Valves" Activity Number 1-ECCS-OT085. This procedure is intended to provide a mechanism to perform operability
tests of power operated valves in the IST program that have been repaired. replaced. or undergone maintenance In
addition, this procedure provides a mechanism for obtaining valve stroke times as required by other procedures

Inservice testing which verifies the opening and closing times of the MSD vaives is normally performed in accordance
with OX1430 03, "Main Steam Drain Valve Operability Tests" Activity Number 1-MS0)-0OT001. Included in this
procedure are the main steam drain valves MSD-V44 and MSD-V47 081420 ¢ rifies that the stroke time of
certain valves s within the times specified in GX1456.81 and that the remote po« .on indicator for each valve
accurately indicates the valve position

On July 19 1994 the Operations Department was assigned Repetitive Task Sheet (RTS) 1MSD-OT001 which
required completion prior to entry into MODE 4 The RTS is the administrative vehicle used by North Atlantic to
document surveillance test accomplishment. The Operations Work Group Supervisor took credit for the operability
retest vaive strohes obtained on May 17, 19984 and signed the RTS off with a completion code of “C" (Completed) on
July 19, 1984 Since the actual performance date of the valve strokes for MSD-V44 and MSD-V47 did not occur
within the scheduled performance window annotated on the RTS, the surveillance tracking database
(SPECAPPRAISAL) requed an update which would recalculate the next required performance window. The RTS
should have been signed off with a completion code of "P" (Partial), which would have required the Data
Management Technician to credit the surveillance prior to closing out the RTS. This would have then automatically
resheduled the RTS with the next required performance dates

Il SAFeTY CONSEQUENCES

There were no adverse safety consequences as a result of this event. The requisite containment isolation valve
stroke tests were immediately performed upon determination that the surveillance had not been performed This test
demonstrated that the stroke time was less than the Technical Specification requirements for the same Based on
this, it Is concluded that these valves were always capabie of closing within the analyzed time, and therefore, at no
time during this event was the any impact on the health and safety of plant employees or the public

NRC FORM 366A (5-92)
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in CAUSE OF EVENT

The root cause for this event was determined to be an inadequate procedure regarding completion of RTS
forms and/or specific guidance for situations when taking credit for previously performed surveillances. The
procedure governing the performance of RTS and surveillance activities does not clearly describe the method to
be used to ensure that surveillances are properly rescheduled when they are not performed within the
scheduled surveillance window or when credit is taken for surveillances completed outside the performance
window A contributing cause was the untimely update of the SPECAPPRAISAL database The updated
SPECAPPRAISAL database would have rescheduled the surveillance for an earlier surveillance start date

v CORRECTIVE ACTIONS

The MSD valve stroke tests wore performed immediately upon determination that the surveillance had not been
completed In addition, the Data Management Group reviewed all outstanding date changes o ensure there
were no other activities that required credit date updates. To prevent this event from occurring in the future the
following corrective actions will be performed

1. The procedures governing Repetitive Task Sheets and surveiliance activities will be revised to
provide specific guidance regarding surveillance completion codes and credit dates These
procedure revisions will provide the necessary guidance when dealing with situations when credit 1s
taken for previously performed surveillances This would ensure the proper credit date 1s used to
reschedule surveillance activities

2 Work Group Supervisors will be trained regarding these procedure changes to ensure the proper
completion codes and credit dates are used when completing surveillance activities

v PLANT CONDITIONS

The plant was in Mode 1, 100 percent powsr, when the missed Technical Specification 4 0.5 surveillances were
identified

North Atlantic reported other instances where surveillance requirements were missed in Licensee Event Reports
(LER) 92-003-01, 92-014-00, $2-023-00 and 94-014-000
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