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BANGOR HYDRO-ELECTRIC COMPANY

MANAGEMENT'S DISCUSSION and

ANALYSIS of FINANCIAL CONDITION

and RESULTS of OPERATIONS

Results of Operations 1980-1982

General rate revenue increased by 28% in 1982
and 9% in 1981, This growth reflects the base rate
increases authorized by the MPUC of 38% in April
1982 and 18% in August 1980. Highlights of the
1982 rate decision are discussed in an earlier sec-
tion of this report. This growth in base rate
revenue was tempered by a slight decrease in total
KWH sales in both 1981 and 1982,

Fuel charge revenue declined by 19% in 1982
after rising 30% in 1981. The level of fuel revenue
15 generally tied to the cost of oil used to generste
electricity and billed to customers through the
fuel adjustment factor, The price of a barrel of
oil delivered to the Company has varied frem
$24.86 at January 1, 1980, to $34.20 at January
1, 1981, to $27.87 at January 1, 1982 and to
$29.38 at January 1, 1983. As explained in Note 1
to the Financial Statements, deferred fuel account-
ing is employed by the Company. Consequently,
changes in fuel prices have a minimal impact on
earnings,

Operating expenses during this period have been
impacted by a number of factors in addition to fuel
costs, Purchased power expense is affected largely

by the Company's contract with Boston Edison
Company which provided for the purchase of 30
MW from November 1, 1979 through October 31,
1980, 40 MW through October 31, 1981, and 85
MW through October 31, 1982, Beginning Novem-
ber 1, 1982 and running through the end of tha
contract (October 31, 1984) 95 MW wiil be pur-
chased. In 1982, portions of this purchased power
were resold to other New England utilities,

The other operation and maintenance expense
category includes the Company’s 8.3% share of
expenses in~urred at Wyman Unit No. 4, a jointly-
owned generating facility operated by Centra!
Maine Power Company. Absent the Wyman ex-
penses this category increased about 13% in both
1982 and 1981, generally as a result of inflation
and wage increases. The expenses also reflect the
impact of a FERC audit which disallowed the cap-
italization of certain rehabilitation work to hydro-
electric property starting in 1982. In addition, the
1982 expense includes $186,000 incurred in con-
nection with the severe storm in January and 4n
$83,000, or 24%, increase in tree trimming ex-
penses,




BANGOR HYDRO-ELECTRIC COMPANY

In 1981, a benefit was recorded from federal
and state income taxes, This income tax benefit
represented an excess of expenses over income for
income tax purposes, to be used to offset the in-
come tax liabilities of other neriods, This excess
of tax expenses arose largely from the increasing
amount of interest expense related to the growing
construction program,

In 1982, the increase i1 pre-tax operating income
more than offset the continuing increase in interest
expense, thus an income tax expense was recorded,
See Note 2 to the Financial Statements for further
information on income taxes,

Interest payments have increased sharply over
the 1980-1982 period due to the requirement for
additional funds for the Company’s construction
program as well a= a significant increase in the cost
of these funds during 1981, Average short-term
borrowings were $13,1 million in 1980, $12.1
million in 1981 and $18.5 milhon in 1982, at aver-
age short-term interest rates of 17.1%, 23.0% and
17.4% respectively, Furthermore, interest expense
in 1982 on first mortgage bonds contains a full year
of expense related to the two issues totaling $20
million which were sold during 1981,

Likewise, AFDC {(both the borrowed portion
and the equity portion) has grown due to the costs
of financing the growing investment in construc
tion work in progress, principally Seabrook, The
average investment in seabrook was $4.6 million
during 1980, $16.9 million during 1981 and $43.5
million during 1982, During the period January
1981 through January 1982, the Company in-

creased its ownership interest in that project from
.37% 10 2.17%. Also impacting the amount of
AFDC and the allocation between the borrowed
compenent and the equity component has been a
change in the method used to compute the AFDC
rate, which is explained in Note 1 1o the Financial
Statements,

The increase in the weighted average number of
common shares outstanding reflects the public
issue of 750,000 shares in September 1982 and
500,000 shares in September 1981,

Impact of Inflation

As noted above, inflation has increased the Cuin-
pany’s operating expenses and costs of capital. In-
flation also increases the cost of the Company’s
construction program and the replacement of its
piant and equipment, Under the rate-making prac-
tices prescribed by the regulatory commissions to
which the Company is subiect, only the allocation
of the Company's historical costs is included in the
cost of service and rate base used to establish the
Company's rates and hence its earnings, Asa re-
sult, inflation tends to lower the value of the share-
holders’ current investrment, While the rate-making
process gives no recognition to the current impact
of inflation on the Company’s rate base, it does
allow the Company to earn on and recover the in-
creased cost of net investment when the replace-
ment of property, plant and equipment actually
occurs, More information on the impact of in-
flation on the Company is given in Note 12 to the
Financial Statements,
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BANGOR HYDRO-ELECTRIC COM7ANY

Management’s Discussion and Analysis cont'd.
Liquidity and Capital Resources

The Statements of Sources of Funds for Plant
Additions reflect the Company's liquidity and its
requirement for capital resources for 1980 througi
1982, During 1982, $22.6 million (including the
borrowed cemponent of AFDC) was required for
plar * vdditions. The Company's estimated con-
strucuun expenditures from 1983 through 1987
will total $97.9 million (including AFDC of $35.9
million}). This amount includes $76.3 million for
the Seabrook project based on the November
30, 1982 revision to the Seabrook cost estimates
issued by PSNH, and $21.6 million for normal con-
struction activities related to the Company’s trans
mission and distribution system,

Internal sources accounted for $5.8 million,
$6.0 million and $1.5 million in 1982, 1981 and
1980, respectively, of the funds required for plani
additions in those years, The 1981 interna! funds
were primarily the result of the collection ot fuel
costs previously deferred, In 1982, the base rate
increase and changes in certain net cuirent asse!
accounts kept the leve! of internal funds the same
as in 1981 despite an undercollection of fuel costs
in 1982,

The remaining $16.8 million of the 1982 con-
struction program was financed primarily by the
public sale of 760,000 common shares for $8.3
million in September and an increase of $8.9 mii-
lion in borrowings under the Company's revolving
credit agreement, The Company's short-term fin-
ancing is accomplished pursuant to a $30 millicn

revolving credit and term: loan aoreement. Bor-
rowings under the revoiving credit agreement are
expected to be replaced by long-term financing
through issuances of additional first mertaage
bonds, preferred stock and ccmmon stack, On
Janvary 20, 1983, the Compary soid 50,000 shares
of preferred stock for $5 mijiion,. _

The indenture sec. ing (e Company’s first
mortgage bonds provides that, in addition 10 other
requirements, the Company may issue additional
nonas provided that net earnings (as defined in the
indeniture) of the Company are at least twice the
inter:st charges on bonds presentiy outstanding
and tuose propossd, During 1982, this restriction
prchibited the Company trom issuing any signif-
1catt amount of first mortgage honds, Howaver,
eainings at December 31, 1982 were su'licient
ta allow the Company to issue abowst $9 million
ir; additional firs' niortgage bonds assuming an
interest rate of 13%%.

AFDC continues to impact the Camgpany's
liquidity with the inct#fase in th' Company's invest-
ment in construction in progress. As aiscussed if
other parts of this report, the 1982 MPLIC rate
order granted an additional $1.3 million in revenue
to allow the Company to defer the tasx benetit
irom the interest expense related 1o the Company’s
1981 (test year) construction amounts, This allow-
ancz has somewhat reduced the cash flow problems
asscoiated with the construction grogram.



BANGOR HY'CRO-ELECTRIC COMPANY
STATEMENTS OF INCOME

For the Years Ended December 31, o e - 1982 1981 1980
Electric Gparsting Revenues (Note 1):
(ieneral ate jevenue $41,109524 $32,105,015 $29,548,586
Fuel charg: revenue 39,232,465 48531923 37,145,346
$80,341,989 $80,636,938 $66,693,932
Operating Experes
Fuel for qenerahon (Noiz 1) $39,488,719 $48,075,200 $37,234,901
Purchased power (Note 3) 12,869,587 9,390,664 7,858,714
Other operation and muntenance 11,786,101 10,541,304 9,014,550
Deprecietion and amo:tization (Notes 1 and 9) 3,500,044 3,412,791 3,111,602
Tt'\' QS'
L.ocal property and other 2,194 469 2,066,088 1,857,820
Income (Note 2) 809,455 (566,617) 938,426
$70,648,375 $72 919,430 $60,015913
Operating Inzome $ 9693614 $ 7717508 § 6,678,019
Other Incoine and (Dzductions):
Ailowance for eguity funds used during construction (Noie 1) 2,165,475 344 126 il
Other, net of agplicable income taxes (Note 9) (189,012) (14,870) (10,819)
Income Before Interest Expense $11,670077 $ 8,046,764 $ 6,667,200
Interest Expense:
First mortgage bonds (Note 5) 5 5679765 $ 4089447 § 2513642
C ther {Note 6) 3,257,025 2,835,249 2,265,632
Al owance for barrowed funds used during
construction (Nnte 1) (3,678,606) (2804,332)  (797,989)
$ 5258184 $ 4,120,364 $ 3,981,285
flet Income 3 6411893 $ 3926400 $ 2685915
Dwvidends on Preferred Stock 734,799 735,670 735,570
Earnings Appliceble Te Common Stock $ 5,677,094 $ 3,190830 $ 1,950,345
Earnings Per Common Share, based on the weghed average
nufrber of shares vutstanding «f 2,842,862 in 1982,
2,220,718 in 1981 and 1,833,479 in 1330 $ 200 $§ 143 § 1,06
Dividends Dec'ared Per Lommon Share $ 154 $ 152 § 1.52

The accompanying 6oles ar< 1n intagral part of thuse financal statemer 11
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BANGOR HYDRO-ELECTRIC COMPANY
BALANCE SHEETS

December 31, 1982 1981
Assets
Investment in Utility Plant:
Electric plant in service, at original cost {Note 8) $106,006,270 $101,880,089
Less - Accumulated depreciation (Note 8) 39,123,652 36,323,839
$ 66,882,618 §$ 65,556,250
Construction in progress, including $53,068,852 in 1982
and $33,125,252 in 1981 for construction of a jointly-
owned generating project (Notes 9 and 10) 53,424,795 33,328,203
$120,307,4°3 $ 98,884,453
Investments in corporate joint ventures (Netes 1 and 8) -
Maine Yankee Atomic Power Company $ 4703122 3§ 4,690,122
Maine Electric Power Company, Inc. 155,317 165,929
$125 165,652  $103,740,504
Other Investments, principally at cost $§ 570,109 $ 491731
Current Assets:
Cash $ 1143662 $ 1,313,335
Accounts receivable, net of reserve ($135,000 in 1982
and $113,866 in 1981) 8,323,689 8,928,386
Unbilled revenue receivable {Note 1) 3,976,064 3,252,096
Inventories, at average costs
Material and supplies 1,701,307 1,863,581
Fuel Qil 1,724,906 2,437,9M
Prepaid expenses 431,019 458,772
Deferred fuel costs (Note 1) 1,753,219  1,426912
$ 19053866 $ 19,680,983
Deferred Charges:
Cost of cancelled NEPCQ nuclear units (Note 9) $ 900,065 $ 1,440,358
$ 1942264 $ 2589763
$1_46732091 $126,502,981

The accompanying notes are an integral part of these tinancial statements




LT

BANGOR HYDRO-ELECTRIC COMPANY

December 31, 1982 1981
Stockholders’ Investment and Liabilities
Capitaiization (see accompanying statement):
Common stock investment (Note 3) $ 41,794410 $ 31,965,753
Preferred stock (Note 4) 4,734,000 4,734,000
Redeemable preferred stock, exclusive of sinking fund
requirements (Note 4) 4,800,000 4,900,000
First mortgage bonds, exclusive of sinking fund requirements
and a current maturity in 1981 (Note 5) 50,835,000 51,005,000
Total capitalization $102,163,410 $ 92,604,753
Current Liabilities:
Current maturity of long-term debt o $ 1,000,000
Notes payable to banks (Note 6) ~ 21€71,250 12,800,000
$ 21,671,250 $ 13,800,000
Other current liabilities -
Current sinking fund requirements $ 270000 $ 270,000
Accounts payable 9,634,572 8,111,141
Dividends payable 1,444 386 1,104,013
Accrued interest 1,888,145 1,886,840
Accrued current and short-term deferred income taxes (Note 2) 1,000,261 1,086,867
Customers’ deposits 104,047 91,930
Accrued pension plan contribution (Note 7) 480,000 480,000
$ 14721411 $ 13,030,791
$ 36,392,661 $ 26,830,791
Commitments and Contingencies (Notes 8 9 and 10)
Deferred Credits and Reserves (Note 2}
Accumulated deferred income taxes $ 6570202 $ 5,466,289
Unamortized investment tax credits 1,336,214 1,356,354
Other 269,604 244794
$ 8176020 $ 7,067,437
$146,732,091  $126,502,981
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BANGOR HYDRO-ELECTRIC COMPANY
STATEMENTS of RETAINED EARNINGS

For the Years Ended December 31, 1982

1981

1980

$ 7,500,250
641189

$13,912,143

Balance at Beginning of Year
Add:

Net income

Deduct:

Cash dwvidends declared on -
Preferred stock $
Common stock - $1,54 per share in 1982

and $1.52 per share in 1981 and 1980

734,799

4,651,294
$ 5,386,093

Balance at End of Year s 85526,050

STATEMENTS of CAPITALIZATION

December 31,

$ 7,880,252
3,926,400

$ 8,798,703
2,685,915

$11,806,632

$11,484618

$ 735570

3,670,812
$ 4,306,382

$ 735570

2,868,816
$ 3,604,386

$ 7,500,250

1982

$ 7,880,232

1981

Common Stock Investment (Note 31
Common stock, par value $5 per share -
Authorized - 5,000,000 shares
Outstanding - 3,416,609 shares in 1982, 2,608,774 shares in 1981
Amounts paid in excess of par value
Retained earnings

Preferred Stock, non-participating, cumulative, par value
$100 per share, authorized 250,000 shares (Note 4):
Not redeemable or redeemable solely at the option of the issuer -
7%, Noncallable, 25,000 shares authorized and outstanding
4%%, Callatle at $100, 4,840 shares authorized and outstanding
4%, Series A, Callable at $110, 17,500 shares authorized and
outstanding

Subject to mandatory redemption requirements -
9%%, Callable at $108.00 in 1982 and $108.50 in 1981,
30,000 shares authorized and outstanding
9%%, Callable at $104.91 in 1982 and $105.53 in 1981,
Authorized - 20,000 shares
Outstanding - 19,000 shares in 1982, 20,000 shares in 1981

Less - Sinking fund requirements

First Mortgage Bonds (Note 5)
3 1/4% Series due 1982
3 1/8% Series due 1984
3 1/4% Series due 1985
4% Series due 1988
4% Series due 1993
6 3/4% Series due 1998
8 1/4% Series due 1999
10 1/2% Series “ue 2000
9 1/4% Series due 2001
8 3/5% Series due 2003
10 1/4% Series due 2004
15 1/4% Series due 1996
16 1/2% Series due 1996

Less - Sinking fund requirements and a current maturity in 1981

Total capitalization

The ac.ompary ng notes are an mntegral part of these hinancia

$ 17,083,045
16,185,315
8,526,050
$ 41,794,410

$ 2,500,000
484,000

1,750,000
$ 4,734,000

$ 3,000,000

1,900,000

$13,043,870
11,421,633
7,500,250

$31,965,753

$ 2,500,000
484,000

1,750,000
$ 4,734,000

$ 3,000,000

2,000,000

S 4,900,000
100,000
$ 4,800,000

$

4,650 000
2730000
2,125,000
7,000 000
5.000 000
15,000,000
$ 51,005,000
170,000
$ 50,835,000

$102,163,410

5,000,000
100,000

4,900,000

1,000,000
1,000,000
1,500,000
2,500,000
3,500,000
2,500,000
3,600,000
4,700,000
2,775,000
2,20C 700
7,000,000
5,000,000
15,000,000

-_—

$52,175,000
1,170,000

$51,005,000

$92,604.753
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BANGOR HYDRO-ELECTRIC COMPANY

STATEMENTS of SOURCES of FUNDS for PLANT ADDITIONS

For the Years Enced December 31, 1982 1981 1980
Sources of Funds:
Internal sources -
Operations -
Net income $ 6,411,893 $ 3,926,400 $ 2,685,915
ltems not currently requiring or (providing) funds -
Depreciation and amortization 3,500,044 3,412,791 3,111,502
Deferred income taxes 1,103,913 597,384 641,791
Investment tax credit, net (20,140) (34,980) (96,000)
Allowance for equity funds used during construction (2,165,475) (344,126) -
Funds provided from operations $ 8,830,235 $ 7,557,469 $ 6,343,208
Other sources (uses) of funds -
Sinking fund requirements $ (2700000 $ (270,0000 $§ (170,000)
Dividends declared (5,386,093) {4,306,382) (3,604,386)
Other, net 282,722 (494 ,422) 128,463
$(5,373,371) $(5,070,804) $(3,645,923)
hange in net current assets, exclusive of
interim financing -
Cash, receivables and unbilled revenue $ 50,402 $(2,193,786) $(1,966,233)
Deferred fuel costs (326,307) 5,630,223 (1,572,447)
QOther current assets 903,022 (906,488) {366,901)
Accounts payable 1,423,431 702,930 2,278,970
Other current liabilities - 267,188 274,548 398,662
$ 2,317,736 $ 3,807,427 $(1,227 949)
Funds available from internal sources $ 5774600 $ 5994092 $ 1,469,336
External sources -
Noies payable to banks $ 8,871,250 $ 700,000 $ 4,550,000
Retirement of first mortgage bonds (1,000,000) - (2,000,000)
Proceeds from issuance of -
First mortaage bonds - 20,000,000 -
Common stock -
Public offerings (750,000 shares in 1982,
500,000 shares in 1981 and 250,000 shares in 1980) 8,328,750 4,882,500 2,286,000
Dividend reinvestment plan (57,626 shares in 1982,
25,174 shares in 1981 and 21,577 shares in 1980) 621,797 266,444 255,011
Funds from external sources $16,821,797 $25,848,944 $ 50091,011
Funds Available for Plant Additions $22,596,397 $31,843,036 $ 6,560,347
Funds Used For:
Wyman Unit No. 4 $ 88,271 $ 51,092 $ 323,498
Seabrook Nuclear Units (Note 10) 17,788,790 27,364,595 1,727,362
Other plant additions 4,719,336 4,427,349 4,509,487
Funds Used for Plant Additions $22,596,397 $31,843 036 $ 6,560,347
The acrompanying notes ace an integral part of these financial statements,
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BANGOR HYDRO-ELECTRIC COMPANY

NOTES to FINANCIAL STATEMENTS
Note 1. Summary of Significant Accounting Policies

Electric Operating Revenues — Electric Operating Revenues include amounts for electricity delivered to
customers during the period, both billed and unbilled.
~ Deferred Fuel Accounting — Under the existing Maine Public Utilities Commission (“MPUC") fuel cost ad-
justment regulation, the Company is allowed to recover its fue! costs on a current basis. The fuel charge is
based on the Company’s projected cost of tuel for a twelve month forward-looking period. Over- or under-
collections resuiting from differences beiween estimated and actual fuel costs for a period are included in the
computation of the estimated fuel costs of the succeeding fuel adjustment period. As a result, the Company
uulizes deferred fuel accounting, Under this accounting method, fuel costs are expensed when they are
&ecogmzed as revenue, Retail fuel costs not yet expensed are classified on the balance sheet as Deferred Fuel

0sts.

In December 1980 the MPUC modified the fuel cost adjustment regulations so that, effective Jar uary 1,
1981, the fuel cost adjustment rate includes a factor calculated to reimburse the Company or its customers
for the carrying cost of funds used to finance under-collected (deferred) or over-collected fuel costs incurred
after May 1980.

Equity Methcd of Accounting — The Company accounts for its investments in the common stock of Maine
Yankee Atomic Power Company (""Maine Yankee'') and Maine Electric Power Company, Inc, {"MEPCO") on
the equity method of accounting and records its proportionate share of the net earnings of these companies
{substantially all of these earnings are paid out in dividends) as a reduction of purchased power costs. See
Note 8 for additional information with respect to these investments,

Depreciation of Electric Plant and Maintenance Policy — Depreciation of electric plant s provided using the

‘ straight-line method at rates designed to aliocate the original cost of the properties over their estimated service
, lives. The composite depreciatior: rate, expressed as a percentage of average depreciable plant in service, was
‘ approximately 3.1% during the periods presented.

The Company follows the practice of charoing to maintenance the cost of repairs, replacements and renewals
cf minor items considered to be less than units of property. Costs of additions, replacements and renewais of
items considered to be units of property are charged to the utility plant accounts and any items removed are
retired from such accounts. The original costs of units of property retired and removal costs, less salvage, are
charged to the reserve for depreciation.

Equity Reserve for Licensed Hydro Projects — The Federal Energy Regulatory Commussion ("FERCY) re
quires that a reserve be maintained equal to one-half of earnings in excess of a prescribed rate of return on the
Company's investment in licensed hydro property beginning with the twenty-first year of project operation
under license, As required by an order of the FERC, the Equity Reserve provided for licensed hydro projects
is classified as Retained Earnings,

Allowance for Funds Used During Construction — The Company reflects as an element of the cost of con
struction of major units of depreciable property an allowance for funds (including common equity funds) em-
ployed during the construction period ("AFDC”). Under the rate-making processes of applicable regulatory
agencies the Company is permitted to recover these amounts, not currently, but over the useful life of the
constructed property. Further, the unrecovered cost of constructed property, including the allowance, is an
element of rate base on which the Company is permitted to earn a return,

As part of its April 1982 rate order, the MPUC directed the Company to use an AFDC rate which reflects
the Company's overall weighted cost of capital (including short-term debt and the cost of equity allowed in
the MPUC’s most recent rate decision). The Company commenced using this AFDC rate in April,

Prior to the April 1982 rate order, the amount of the allowance recorded was determined by multiplying
the portion of the average monthly dollar balance of construction in progress financed by short-term borrow-
ings by the weighted average interest rate applicable to short-term borrowings for the month and muitiplying
any remainder of the monthly dollar balance of construction in progress by the weighted average cost of long-
term debt and equity as of the beginning of the year. The average rate produced by the Company’s computa-
tions was 13.9% for 1982, 19.0% for 1981 and 17.1% for 1980.




Note 2. Income Taxes

(748,350)
(65,970)
(814,320)

561,317
91,848
653,165

058,544
45,369
103,913

20,140)

922,618
113,163)
809,455
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Note 3. Common Stock

The Company issued and sold for cash 750,000 common shares {for proceeds of approximately $8.3 mil-
jion) in Seggomber 1982, 500,000 common shares (for proceeds of approximately $4.9 million) in September
1981 and ,000 common shares (for proceeds of approximately $2.3 million) in December 1980.

The Company has an employee stock ownership plan which qualifies as a Tax Reduction Act Stcok Cwner-
ship Plan. Annual contributions to the Plan by the Company are made when the associated investment tax
credit is utilized and are in the form of common stock of the Company having a market value equal to an ad-
ditional 1% investment tax credit currently allowed by federal tax law, less administrative expenses. The Com-
pany also has a Dividend Reinvestment and Common Stock Purchase Plan through which shareholders may
purchase common stock without payment of brokerage commissions or service charges. In connection with
these plans, at December 31, 1982 the Company had reserved 497,101 shares of its authorized but unissued
common stock.

Note 4. Preferred Stock

General — At December 31, 1982, authorized preferred stock consisted of 250,000 shares, par vaiue $100
per share, of which 96,340 shares were outstanding. The remaining 153,660 authorized but unissued shares
(pius additional shares equal in number to such presently outstanding shares as may be retired) may be issued
with such preferences, restrictions or qualifications as the board of directors may determine. On January 20,
1983, the Company issued an additional 50,000 shares of such preferred stock at par value, in a series desig-
nated as the 13% Preferred Stock.

The callable preferred stock may be called in whole or in part upon any dividend date by appropriate
resolution of the board of directors.

The 0%%, the 9%% and the 13% series of preferred stock are non-voting.

Redeemable Preferred Shares — The 9%% Preferred Stock, the 9%% Preferred Stock and the 13% Preferred
Stock are subject to mandatory redemption through the operation of sinking funds at the redemption price
of $100 per share plus dividends accrued. The Company must set aside in cash annually {1) on December 1in
each year commencing with December 1, 1982, an amount sufficient to redeem 1,000 shares of the 9%%
Preferred Stock, (2) on August 1 in each year commencing with August 1, 1985, an amount sufficient to re-
deem 2,000 shares of the 9%:% Preferred Stock, and (3) on January 31 in each year commencing with January
31, 1989 an amount sufficient to redeem a minimum of 2500 shares of the 13% Preferred Stock, with the
option in the holders thereof to require the redemption of up to an additional 2500 shares,

The aggregate annual amounts of preferred stock redemption requirements for each of the five years follow-
ing 1982 are as follows: 1983 and 1984, $100,000; and 1985-1987, $300,000.

Note 5. First Mortgage Bonds

Under the provisions of the indenture, substantially all of the Company’s plant and property has been
mortgaged to secure the first mortgage bonds. Additional bonds may be issued under the first mortgage bond
indenture, subject to certain restrictions and provisions specified in the indenture and supplements thereto,

Sinking fund requirements and current maturities of long-term debt for the five years subsequent to Decem-
ber 31, 1982 aggregate $6,190,000 as follows:

Sinking Fund Current
Requirements Maturities Total
1983 $ 170,000 - $ 170,000
1984 170,000 1,000,000 1,170,000
1985 450,000 1,500,000 1,950,000
1986 450,000 - 450,000
1987 2,450,000 = 2,450,000
$3,690,000 $2,500,000 $6,190,000

Note 6. Notes Payable to Banks

In August 1980 the Company entered into a $30 mitlion Revolving Credit and Term Loan Agreement with
a syndicate of seven banks, Under the Agreement, the Company was able to borrow up to $17.4 million until
the January 31, 1981 commencement of the commitment to purchase the additional interest in the Seabrook
nuclear units as described in Note 9. At that time, the credit available to the Company increased to $30 mil-
fion. The revolving credit portion of this facility terminates on June 30, 1985, at which time the indebtedness
may be converted to a term loan to be paid down by the Company over a three year period ending June 30,
1988.
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The interest rate on the revolving credit is tied to the prime rate, For the periods ended June 30, 1981 and
June 25, 1982 the interest rates were 106% and 108% of the prime rate respectively. For the periods ending
June 26, 1983 and June 29, 1985 the rates will be 105% and 107% of the prime rate respectively. In addition,
the Company is obligawed 10 pay a commitment fee of one-half of one percert on the unused portion of the
commitment and an additional fee of 3% (4% up to September 15, 1982) of the prime rate applied to the
available credit. The interest rate under the term loan portion of the facility is 110% of the prime rate. Under
the terms of this agreement, the Company s prohibited from incurring over $1 million of other unsecured
borrowings,

The agreement was amended on September 15, 1982 to allow the Company to participate in the commercial
paper markets in order to reduce interest costs and fees. The Company has not yet been able to meet the re-
quirements which would enable it 10 enter into the commercial paper market.

The Company uses the borrowings under this agreement to initially finance construction and for other cor-
porate purposes. The Company intends to refinance such borrowings with the proceeds from sales of long-
term debt and equity securities,

Prior to August 1980 the Company arranged for its short-term borrowings under separate lines of credit
with individual banks,

Certain information related to short-term borrowings is as follows:

1982 1981 1980
Total credit available at end of period $30,000,000 $30,000,000 $17,400,000
Unused credit at end of period $ 8,328,750 $17,200,000 $ 5,300,000
Borrowings outstanding at end of period $21,671,250 $12,800,000 $12,100,000
Effective interest rate (exc'usive of fees) on borrowings
outstanding at end of period - 12.1% 17.0% 22.8%
Average daily outstanding borrowings for the period $18,540,000 $12,102,000 $13,129,000
Weighted daily average annual interest rate 17.4% 23.0% 17.1%
Highest level of borrowings outstanding at any
month-end during the period $22,500,000 $17,100,000 $16.050,000

Note 7. Supplementary Income Statement Informaticn

The Company has a noncontributory pension plan covering substantially all of its employees. The Com-
pany funds pension costs accrued. Pension costs were $480,000 for 1982, $480,000 in 1981, $445,000 in
1980, including amortization of unfunded prior service costs (approximately $718,300 as of January 1, 1982)
over a twenty-year period.

Pertiner* pension plan information is as follows:

January 1,
1982 1981 1980
The actuarial present value of accumulated plan
benefits
Vested $ 5,793,300 $ 5,589,000 $ 5,052,800
Non Vested 111,300 130,900 152,000
5,904,600 $ 5,719,900 $ 6,104,800
Net assets available for benefits $10,251,700 $ 8,879,400 $ 7,977,989
Assumed rate of return on plan benefits 6%% 6%% 5%

Maintenance expense, depreciation, and local property and other taxes not based on income‘vyhich were
charged to operating exnenses are stated separately in the income statement. Rents and advertising costs are
not significant. No rovalty or research and development expenses were incurred.

Note 8. Capacity

The Company owns 7% of the common stock of Maine Yankee. Under purchased power arrangements, the
Company is entitied 10 purchase 7.3% (approximately 6.9% after June 1983) of the output of Maine Yankee,
and is obligated to pay a like percentage of Maine Yankee's costs regardiess of the level of electrical output. A
Maine law enacted in 1982 requires that Maine Yankee submit a plan for the eventual decommissioning of the
plant for approval by the MPUC, and that amounts being collected for that purpose be set aside in a se?regated
trust fund, As part of the decommissioning plan, each sponsor of Maine Yankes is required to ac\know.edge
responsibility for its share of the cost of cdecommission:ng the plant (currently estimated at $57.6 million in
1980 doitars). Maine Yankee's purchased power costs include an amount estimated to provide such decommis
sioning funds over the remaining life of the plant, and the Company’s share of such costs {approximately
$133,000 annually) 15 included in customer rates,



The Company owns 14.2% of the common stock of MEPCO, and is entitled to approximately 2% of a pur-
chased power contract between MEPCO and the New Brunswick Electric Power Commission. To the extent
that MEPCO'’s revenues from transmission services are insufficient to meet its expenses, the Company and the
other participants pay MEPCQO's costs based upon their relative system peaks.

Information relating to the above purchased power arrangements and condensed financial information of
Maine Yankee and MEPCO is as follows

MAINE YANKEE MEPCO
Sales Contract Term 1973.2003 1976-1985
Capacity Entitiement 61 MW (58 MW after June 30, 1983) 2.7 MW
1962 1981 1980 1982 1981 1980

(Dotliars in Thousands)

As reported by investee -

Operating revenues $110,000 $10265C $ 84,245 $111,522 $139,292 $111,604
Depreciation $ 11,2056 $ 9031 § 8319 § 734 § 734 $ 735
Interest and preferred dividends 16,223 18,037 16,585 895 1,044 1,270
Other, net 76,005 68,884 52,767 109,765 137 377 109,453
$103523 $ 95952 § 77671 $111,394 $139,155 $111,458
Earnings applicable to common
stock $ 6477 $ 6,698 $ 6,574 $ 128 $ 137 $ 146
Amounts reported by the Company
Purchased power costs $ 6071 § 5077 $ 4556 $ 178 $ 167 $ 590
Equity in net income (468) _ (468) (468) (18) 124y _ (24)
$ 5603 $ 4600 $ 4088 $ 160 § 143 § 566
Financial Position: 1 M s .
As reported by investee -
Plant in service $269,812 $262,315 $246921 $ 18589 § 18589 § 18,588
Accumulated depreciation (79 305) (69,837) (61,803) (8,676) (7,942) (7,207)
Other 164284 135950 111,946 16,900 13.208 19,719
Total assets $354,791 $328,428 $297,064 $ 26813 $ 23855 § 31,100
Less -
Preferred stock 10,796 11,295 11,980 - - -
Long-term debt 139,575 129,862 134,823 8,680 9,240 9,900
Other liabilities and deferred
credits 137,024 120,010 83,209 17,206 13516 20,027
Net assets $67396 $67261 $67052 $ 1027 $ 1,100 § 1173
Company's reported equity -
Equity in net assets $ 4718 $ 4708 $ 4694 $ 146 $ 156 § 167
Adjust Comgany's estimated
to actual (15) (18) {5) 9 - IRy -y g 5

$ 4703 $ 4690 $ 4689 § 155 §$ 166 S __ 172

The Company purchases energy pursuant to an agreement with Boston Edison Company from its Mystic
Unit No. 7. a %92 MW plant which can be fueled by either oil or natural gas. Purchases under the contract
were at a level of 30 MW for the power year ended October 31, 1980, 40 MW for the power year ended C cto-
ber 31, 1981, 85 MW for the power year ended October 31, 1982, and will be 95 MW from November 1, 1982
until the contract terminates on October 31, 1984. The Company's share of non-fuel related expenses under
this contract were $2.7 million in 1980, $4.1 million in 1981 and $6.5 miliion in 1982. In 1982, portions of
the power purchased under this contract were resold to other New England utilities.

The Company owns 8.333% (50 MW) of the oil-fired 600 MW Wyman No. 4 unit. The Company’s propor-
tionate share of the direct expenses of this unit is included in the corresponding operating expenses in the
Statements of Income. Included in the Company's utility plant are the following amounts with respect to this
unit;

December 31, December 31,

1982 1981
Eiectric plant in service $16,674,246 $16,429,652
Accumiilated depreciation (2,174,915) {1,518,853)

$14,499,331 $14,910,799
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Note 9. Construction

The Company is engaged in an ongoing construction program the major portion of which is an investment in
the Seabrook nuclear units, a jointly-owned electric generating facility being built by Public Service Company
of New Hampshire (“"PSNH"’). In December 1978 the Company purchased a .37249% interest (8.6 MW) in the
Seabrook nuclear units, and acquired an additional 1.80142% interest (41.4 MW) during the period January
31, 1981 to January 2, 1982. The Company's participation in the project is summarized below:

Under construction at December 31, 1982:

Construction and initial core nuclear fuel costs exclusive of aliowance for funds $43,069,000
Estimated for completion (Unit 1 - December 1984, Unit 2 - July 1987)

Construction and initial core nuclear fuel costs exclusive of allowance for funds 40,706,000
Total 383'775|000

The above estimates for completion are based on the latest estimates of the project’s cost furnished by
PSNH. See also Note 10 for a further discussion of this project.

One of the projects in which the Company had an ownership interest was the New England Power Com-
pany nuclear units originally planned for Cnarlestown, Rhode Island, at the site of an abandoned naval base,
Efforts to obtain the site were unsuccessful, and the lead owner’s parent company determined that the capaci-
ty from the units was not required to meet its system’s fifteen year corporate plan. Accordingly, in Decem-
ber 1979 the lead owner announced the cancellation of the project. In an August 1980 rate order, the Com-
pany received approval from the MPUC to recover over a five year period its investment in the project less any
salvage credits. As part of its April 8, 1982 rate order the MPUC disallowed recovery of the unamortized
amount of the AFDC portion of this investment which amounted to $239,849. Consequently the Company
has charged to 1982 carnings this amounit of its investment in the NEPCO nuclear units which reduced 1982
earnings by $.08 per share. This charge is shown in other deductions on the Statements of Income.

Note 10. Contingencies

Seabrook — As discussed in Note 9 above, the Company has a 2.17% interest (50 MW) in the Seabrook
nuclear units,

Construction of the Seabrook units has required numerous approvals and permits from various state and
federal regulatory agencies, The process of obtaining these approvals and permits has been long and complex
and has been opposed consistently by a number of intervening groups. Opposition to the project has in-
cluded demonstrations at the Seabrook site. The project also has been plagued by lengthy delays which have
resulted in greatly increased costs, Court appeals and administrative proceedings are continuing, and further
appeals and proceedings are possible,

On November 30, 1982 PSNH issued a revised estimate of the cost and schedule for completion of the pro-
ject. The cost (exclusive of AFDC and initial nuclear fuel) was estimated at approximately $3.54 billion, or
about 43% higher than the most recent prior estimate of approximately $2.47 billion, issued in April 1981,
The revised estimate of the schedule indicated that Unit 1 would be completed in December 1984 and Unit 2
in March 1987, instead of February 1984 and May 1986, respectively, as estimated in April 1981. The revised
estimates are being reviewed and evaluated by an independent consultant retained by PSNH.

As aresult of the revised estimates, the participants agreed in December 1982 that the construction level on
Urnit 2 will be held at a reduced level for 1983, which action will cause a relatively slight additional increase in
the cost of the project and a modest additional delay in completion of Unit 2,

Financing the construction of the Seabrook nuclear units has been and continues to be a major challenge
for PSNH, the Company, and most of the other participants. Further delays and increases in the cost of the
project could occur for a number of reasons, including difficulties in acquiring the necessary construction per-
mit extensions or the operating licenses for either of the units from the Nuclear Regulatory Commission, the
failure for any reason of some of the participants to fulfill their contractual commitments to pay their share of
the construction costs, additional substantial revisions to the cost estimates, the effect of ongoing and possible
future requlatory proceedings with respect to individual participarits’ involvement in the project, and other
factors. The incurrence of such further delays and cost increases would aggravate any difficulties being ex-
perienced by the Company and other participants in financing the project,




In addition, the timeiy inclusion of Umt 1, when it becomes operational, in the Company's rate base would
substantially improve the Company’s cash flow. Any difficulties or delay experienced in receipt of the
necessary MPUC approval would further increase the Company’s linancing requirements,

At December 31, 1982, the Company’s investment was $40.4 million for Unit 1 and common facilities
{including AFDC of $7.6 million) and $12.6 million for Umit 2 (including AFDC of $2.4 million). If future
developments led to the cancellation of either or both of the units, the Company would apply to regulatory
authorities (principally the MPUC) to amortize its investment over an appropriate future period and recover
such investment through customer rates. The Company cannot predict whether and to what extent recovery
of the Company's investment would be permitted. The mos: recent policy of the MPUC, as indicated in Note
9 with respect to the NEPCO project, has been to disallow the recovery in customer rates of the AFDC por-
tion of cancelled projects.

Note 11. Unaudited Quarterly Financial Data

Unaudited quarterly financial data pertaining to the results of operations are shown below

Quarter Ended

March 31 June 30 Sept, 30 Dec. 31

{Dollars in Thousands E xcept Per Share Amounts)

1982

Flectric Operating Revenues $20,590 $18,957 $19971 $20,824
Operating Income 1,924 2,503 2,885 2,381
Net Income 1,102 1,268 2,128 1914
Earnings Per Share of Common Stock* ————t 28 69 H1
1981

Electric Operating Revenues $22,315 $19520 $19,300 $19,502
Operating Income 2,163 1,436 1,973 2,146
Net Income 1,038 428 873 1,687
Earnings Per Share of Common Stock™® .38 At 31 .63

* Individual quarters recomputed based on weighted average common shares outstanding during the year.

Note 12. Unaudited Information On The Effects Of Changing Prices

The following supplementary infarmation is supplied in accordance with the requirements of the Statement
of Financial Accounting Standards No. 33, Financial Reporting and Changing Prices. This statement requ ires
adjustments to historical costs to estimate the effects that general inflation (constant dollar) and changes in
specific prices {current cost) have had on the Company’s results of operations and the shareholders’ invest-
ment. The disclosure of both methods is required by the Financial Accounting Standards Board because there
is presently no consensus on which method of reporting better portrays the effects of changing prices ~:: the
operations of business enterprises, These data are not intended as substitutes for earnings reported ot a his-
torical basis; they do, however, offer some perspective of the approximate effects of inflation rather than a
precise measurement of the effects,

Constant dollar amounts represent historical cost stated in terms of doliars of equal purchasing power, as
measured by the Consumer Price Index for all Urban Consumers (CPI-U)  The current cost of plant was de-
termined by indexing each major class of plant using the Handy-Whitmar. Index of Public Utility Construction
Costs. Current cost does not necessarily represent the replacement cost of existing productive capacity since
utility plant is not expected to be replaced precisely in kind. The current year’s provisions for depreciation on
the constant dollar and current cost amounts of utility plant were determined by applying the Company’s de-
preciation rates to the indexed plant amounts. Current cost amounts reflect changes in specific prices of plant
from the date the plant was acquired to the present. They differ from constant do!lar amounts to the extent
that spacific prices have increased more or less rapidly than the general rate of inflation.

Fuel inventories, the cost of fuel used in generation, and the energy compaonent of purchased power costs
have not been restated from their historical cost in nomina! dollars. The fuel adjustment clause limits the re-
covery of fuel and purchased power costs to actual cost incurred. For this reason fuel inventories are effec-
tively monetary assets.
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Materials and supplies were treated as a monetary asset due to the fact that they are subject to rapid turn-
over, The Company believes the historical cost of this item adequately represents its current cost. Income tax
expense was not adjusted because only historical costs are deductible for income tax purposes.

Under current rate-making policies prescribed by the MPUC, only the historical cost of utility property is
included in the rate base upon which the Company is allowed to earn a return., Therefore, the cost of plant
stated in terms of constant dollars or current cost that exceeds the historical cost of plant is not presently
recoverable in rates, and accordingly has been adjusted down to its net recoverable cost.

During periods of inflation, the holding of monetary assets such as cash and accounts receivable results in a
loss of general purchasing power because such items will purchase less at a future date. The holding of mone-
tary liabilities such as long-term debt results in a gain of general purchasing power because the amount of
money required to ultimately settle the liabilities represents dollars of diminished purchasing power. The re-
duction of utility plant to net recoverable cost should be offset by the gain from the decline in purchasing
power of net amounts owed. This gain results from the Company’s substantial use of debt financing and it
should be noted that this is strictly an economic concept and that such gains will never be realized.

Statement of Earnings Adjusted for Changing Prices for the
Year Ended December 31, 1982
{In Thousands of Average 1982 Dollars)

nstant Doligr  Current Cost
Earnings Applicable to Common Stock, as Reported $ 5677 $ 5677
Erosion of Common Stockholders’ Equity Because of Changing Prices:
Cost in excess of the original cost of productive facilities not recoverable
in rates as depreciation®

Reported as an additional provision for depreciation 4,537 5,503
Reported as a reduction 1o net recoverable cost 119 3286
4,656 8,789

Excess of specific price changes in the current year over changes in the
general level of prices = (4,133)
Total amount not specifically recoverabie in rates 4,656 4,656

Gain frorn decline in purchasing power of net amounts owed including
preferred stock (3,119) (3,119)
Net erosion of common stockholders’ equity 1,537 1,537
Earnings Applicable to Common Stock, as Adjusted $ 4140 $ 4,140

—_——=
* At December 31, 1982, constant dollar and current cost of property, plant and equipment, net of accumu-

lated depreciation was $210,288,000 and $242,714,000 respectively, while historicai cost or net cost recover-
able through depreciation wvas $125,165,852.

The Statement of Earnings Adjusted for Changing Prices reveals a decrease in reported net income when de-
preciation expense is adjusted for either general inflation or changes in specific prices. As noted earlier, the
regulatory process limits the amount of depreciation expense recoverable through revenues to the historical
cost of the Company's investment in utility plant. This level of depreciation produces cash flows which are
madequate to replace property in future years ur to preserve the purchasing power of common equity capital
invested, As a result, the Company must increasingly rely on the capital markets to provice necessary finan-
cial resources. This further exposes the Company to the effects of inflation in the form of increased financing
costs, Consequently, the Company incurs a purchasing power loss which can only be overcome by adequate
rate relief through the regulatory process. While the rate-making proces: gives no recognition to the current
cost of replacing property, plant, and equipment, based on past practices the Compaiy uelieves it will be al
lowed to earn on the increased cost of its net investment when replacement facilities are placed in service.
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Five Year Comparison of Selected Supplementary Financial Data
Adjusted for EMofChmPnao(ln 1982 Dollars)
Year Ended December 31,
1982 1981 1980 1979 1978

{Dollars in Thousands Except Per Share Amounts)

Operating revenues
Historical, as reported $80,604 $80,637 $66,694 $51,748 $42,627
Adjusted for general inflation $80,604 $85,621 $78.07 $68,767 $63,024

Historical cost information adjusted for
general inflation™:
Earnings applicable to common stock
Historical $ 5677
Adjusted for additiona! depreciation $ 1,140
Earnings per share applicable to
commaon stock
Historical $§ 200
Adjusted for additional depreciation $ 40
Current cost information*:
Earnings applicable to common stock
adjusted for additional depreciation § 174
Earnings per share applicable to common
stock adjusted for additional depreciation $ .06
Excess of increase in specific prices over
increase in general price level $ 4,133

General information:
Gain from decline in purchasing power of

net amounts owed* $ 3,119
Common stockholiders’ investment at year end*
Historical, as reported $41,794
Adjusted for genera! inflation $41,097
Dividends declared per share
Historical, as reported $ 154 $ 152 $ 1562 $ 1562 $ 1.46
Adiusted for general inflation $§ 154 § 161 $ 1.78 § 202 $ 26
High bid price per share in December
Historical, as reported $ 1326 $1075 $ 1025 $ 1200 §$ 14125
Adjusted for general inflation $ 1326 $ 1140 $ 1200 $ 1595 $ 2088
Average consumer price index 2889 2724 2468 217.4 195.4

*Information not required for years prior to 1982.

AUDITORS' REPORT
To the Stockholders and Board of Directors of Bangor Hydro-Electric Company:

We have examined the balance sheets and statemenits of capitalization of BANGOR HYDRO-ELECTRIC
COMPANY (a Maine corporation) as of December 31, 1982 and 1981, and the statements of income, re-
tained earnings and sources of funds for plant additions for each of the three years in the period ended
December 31, 1982. Our examinations were made in accordance with generally accepted auditing standards
and, accordingly, included such tests of the accounting records and such other auditing procedures as we
considered necessary in the circumstances.

In our opinion, the financial statements referred to above present fairly the financial position of Bangor Hydro-
Electric Company as of December 31, 1982 and 1981, and the results of its operations and its sources of funds
for plant additions for each of the three years in the period ended December 31, 1982, in conformity with
generally accepted accounting principles applied on a consistent basis.

Bostan, Massachusetts, ARTHUR ANDERSEN & CO.
January 21, 1983,
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Residential 38.7¢ ______J
Commercial 26.6¢
Industrial Power 25 7¢
Public Agencies 5.0¢
Other Utilities 1.9¢
Street Lighting 1.7¢
Miscellaneous 4¢

Wages and Employee Benefits 8.6(———J
Interest and Preferred Dividends 11.5¢

Taxes 3.5¢
Depreciation and Amortization 4.1¢
Common Dividends 5.4¢

Other Operating Expenses  5.0¢

Retained Earnings 1.2¢

STOCKHOLDERS, STOCK PRICES, and DIVIDENDS

At December 31,
over year-end 1981,
and some foreign countries, Residents of Maine ac
36% of the outstanding shares,
vestment plan.

Approximately 21% of the

The Company's
Dealers Automated Quotations System
the high and low bid prices for the

sion., They may not represent actual transactions
1st Quarter 2nd Quarter
High Low High Low
1982 11 1/4 91/2 111/8 97/8
1981 10 3/8 97/8 11 3/8 97/8

Cash dividends of $.38 per share on ¢
quarters of 1982, The rate was increased to 3.39 per share

Taxability of Dividends

As indicated in a prior sect| report,
both common and preferred stock paid in 1982 will be ¢
poses,

on of this

ommon stock is traded over-the-counter and is quoted on National Association of Secu
("NASDAQ") under the symbol BANG
common stock as reported by the National Quotation Bureau
The prices shown represent prices between dealers and do not include retail markup,

ommon stock were declared in each quarter of

the Company e
wisidered nontaxable for

1982 there were 3,416,609 shares of common stock outstanding, an increase of 807,835
At year-end there were 9,446 common
count for B0

stockholders, residing in each of the f fty states
o of the Company's stockholders and own
stockholders are participating in the dividend rein

rities

The table below sets forth

markdown or commis-

3rd Quarter 4th Quarter
High Low High Low
11 5/8 10 1/8 131/4 11 1/2
11 1/2 a5/8 10 3/4 95/8

1981 and the first two
of 1982

for the last two quarters

stimates that 100 percent of the dividends on

tederal income tax pur

Incorporated.



SIX YEAR STATISTICAL SUMMARY =00 1977 THROUGH 1982

1982 1981 1980 1979 1978 1977
Electric Plant (000)
Total Electric Plant $ 164290 $ 140064 $ 108696 S 103,704 $ 97,717 $ 86,026
Depreciation Reserve 39,124 36,324 33,929 32,459 30,066 28,239
Net Electric Plant $ 125166 $ 103,740 $ 74767 $ 71245 $ 67551 $§ 67,787
Capital Structure (000)
Bonds $ 50835 $ 51005 $ 32175 $ 32345 $ 275156 $ 25260
Redeemable Preferred
Stock 4,800 4,900 5,000 5,000 2,000 2,000
Preferred Stock 4,734 4,734 4734 4,734 4,734 4,734
Common Stock 17,083 13,044 10,418 9,060 8,949 7,430
Amounts Paid in Excess
of Par Value 156,185 11,422 9,019 7,836 7,668 4843
Retained Earnings 8,526 7500 7880 8799 8600 8027
Tots! Capitalization $ 102163 $ 92605 $ 69226 $§ 67,774 $ 50,466 $ 52,294
Capital Structure Ratios (%)
Bends 498 55.1 46.5 47.7 +46.3 48.3
Preferred Stock 9.3 10.4 141 14.4 13 129
Common Stock Equity 409 345 39.4 37.9 424 388
Summary of Operations (000)
Operating Revenue $ 80342 $ 80637 $ 66694 $ 51,748 $§ 42627 $§ 38.94
Fuel & Purchased Power 52,358 57,466 45,094 33,055 26,763 22,6548
Operation & Maintenance 11,786 10,541 9,015 8,344 6,612 6,687
Depreciation & Amortization 3,500 3,413 3,111 2,814 2,201 2,095
Taxes 3,004 1,499 2,796 2,545 2,643 2,894
Other Income (expenses) 2,398 297 (1,478) (456) 855 407
Bond Interest 5,680 4,089 2514 2,089 1,872 1,718
Net Income $ 6412 S 3926 $ 2686 $ 3,488" $ 3391 § 2,759
Common Stock
Number of Stockholders
End of Year 9,446 8,263 7,653 7,635 7,479 6,841
Shares Outstanding - End
of Year 3416609 2608774 2083600 1,821,023 1,789,827 1,486,027

Shares Qutstanding - Average 2,842,862 2,226,718 1833979 1801906 1658985 1317816
Earnings per Common

Share - Averag® S 200 S 143 $ 106 § 1.63* § 3% % 1.75
Dividends Declared r.er
Common Share S 164 $ 152 § 152 $ 152 $ 146 § 141
Production Sources in KWH (000)
Hydro Generation 229,094 239,855 228,038 246,052 213,195 245,821
Fuel Generation 144,014 157,200 184,186 77,209 15,910 11,498
Purchased Power 998,180 985349 1,010,481 1112676 1,108,416 977,400
Total Generated &
Purchased 1,371,288 1,382,404 1422705 1435937 ',337521 1,234,719
Sales in KWH (000) '
Residential 406,210 386,673 394,472 383,945 369,989 349,869
Commercial 296,974 293,579 226,433 219,196 213,777 198,384
Other 557,685 588,501 588,690 723,252 646,765 580,679
Total 1,260,869 1,268,753 1,309,506 1,326,393 1,230,531 1,128,932
Total Non-Interruptible Sales 1,091,596 ' Coh, 175 1,011,374 950 845 904,107
Revenue from Electric Energy
Res.dential $ 31187 $ 28654 $ 23817 $ 18698 § 16171 § 14994
Commercial 21,434 16,179 13,490 10,433 9,013 8,207
Other 27,680 35,250 29,015 22,328 17,152 14,764
Total $ 80301 $ 80083 $ 66322 $ 51450 § 42336 $ 37965
Residential Customer Data
Average Number of Customers 67,341 66,606 65,768 64,958 64,666 62,371
K ilowatt Hours per Customer 6,032 5,805 5,998 5910 5,721 5.609
Revenue per Customer $ 46312 $ 43020 $ 36214 $§ 28786 $ 265007 $ 24040
Revenue per Kilowatt-hour 7.68¢ 7.41¢  04¢ 487¢ 4.37¢ 4.29¢

* Includes cumulative effect of change in accounting principle of $1,043,000 ($.58 per share) and $658,725 ($.36
per share) attributabie to the amount of fuel that would have been deferred at December 31, 1978 had the
current fuel regulations been effective at that date.
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