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Docket No. 50-271 '

Mr. Warren P. Murphy
Senior Vice President, Operations
Vermont Yankee Nuclear Power Corporation
RD 5, Box 169
Ferry Road
Brattleboro, Vermont 05301

Dear Mr. Murphy:

SUBJECT: NRC INSPECTION OF TRAINING PROGRAMS AT VERMONT YANKEE NUCLEAR POWER
STATION

An NRC inspection of the Vermont Yankee training programs was discussed in a
telephone conversation on July 30, 1991, between Mr. Randall Spinney, Training

- Manager, and Mr. Herb Williams, Senior Operations Engineer. This inspection
is in keeping with NRC policy, as stated in, " Commission Policy Statement on
Training and Qualifications of Nuclear Power Plant Personnel," (as published
in Federal Register 53 FR 46603) which states that the NRC will expand the
method by which it monitors the industry training programs by performing
-post-accreditation reviews at selected sites.

_'

The NRC plans to conduct this inspection October 21 to October 25, 1991.
Accredited training programs for the following facility positions will be
inspected: (1) licensed operators (initial and requalification programs for
all licensed' positions and the STA position), (2) chemistry technician, and
(3) non-licensed operator training. 4

In order for the NRC staff to prepare for the inspection, we request that you
provide _the materials listed _ in Enclosure 1 to the NRC Region I office by
September _7, 1991, to the attention of Mr. Williams.

The staff will select specific tasks for inspection from the submitted task
lists. We will inform your staff of our selection before the inspection so
that training material specific to the tasks will be readily available at the
site.

The inspection will focus on: (1) how the tasks were analyzed; (2) how
training objectives were derived from the tasks; (3) how training for the

~ tasks was designed, developed,-and implemented; (4) how trainees were observed
and evaluated during training to determine their level of task mastery, and
(5) how feedback on training, trainee evaluations, and on-the-job performance
indicators are incorporated into revision and evaluation of the training
programs.
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. Vermont Yankee Nuclear Power Corp. 2

Enclosure 2 provides a general list of the types of information and resources
we expect to have available at the site to perform our inspection of your
training programs.

Your cooperation with us in this matter is appreciatcd. If you bive any
questions concerning this matter, please-contact Mr Herb Willi;ms, of my
staff at'(215) 337-5124,

Sincerely,

,t ginai siguec D#3

Lee H. Bettenhausen, Chief
Operations Branch
Division of Reactor Safety

Enclosures:
1. Enclosure 1 - List of Required Information
2. Enclosure 2 - General List of Information and Resources

cc: w/ encl:
J. Weigand, President and Chief Executive Officer
J. Pelletier, Vice-President, Engineering-
D. Reid, Plant Manager
J. DeVincentis, Vice President, Yankee Atomic Electric Company
L, Tremblay, Senior -Licensing Engineer, Yankee Atomic Electric Company *

J, Gilroy, Director, Vermont Public Interest Research Group, Inc.
G. Iverson, New Hampshire Office of Emergency Management,

Vermont Yankee Hearing Service List
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)- i

K.- Abraham, PA0 (26) Salp Reports and (2) All Inspection Reports
NRC Resident Inspector (w/SGI). _

.

State of New Hampshire, SLO Designee
State of Vermont, $LO Designee
Commonwealth of Massachusetts, SLO Designee '
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LVermontYankeeNuclear.PowerCorp.- 3-

-bec w/encis:
Region 1 Docket Room (with concurrences)

-Management Assis_ tant, DRMA (w/o enc 1)
L.' Bettenhausen, DRS
R. Conte, DRS

-J. Williams, DRS
J. Joyner, DRSS
J. Linville,'DRP

-.J. Rogge, DRP
~

H.- Eichenholz, SRI - Vermont Yankee-
- K. Brockman, E00
R. Gallo, NRR-

J. Wermeil, NRR'
.

-R. Pelton,.NRR
M._Fairtile, NRR
DRS- Files (3).

RI:DR50 M R} 2(/ RI:DRS
W1111am's/ajk .e {8,) Begausen
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Operations 7-

Vermont Yankee Nuclear Power Corp. -|
.

VERMONT YANKEE-gessee SERVICE LIST ,

!

-Raymond N. McCandless Mr. John DeVincentis, Vice President I
Vermont Olvision of Occupational Yankee Atomic Electric Company |

and Radiological Health 580 Main Street [
Administration Building Bolton, Massachusetts 01740-1398 ;

- Montpelier, Vermont 05602 ;

i

James Volz, Esq.' Jerry R. Kline !

Special Assistant-Attorney General Administrative Judge '

Vermont Department of Public Service Atomic Safety and Licensing Board !
120 State Street U.S. Nuclear Regulatory Commission

7

Montpelier, Vermont 05602 Washington, D.C. 20555

G. Dana Bisbee,-Esq. Mr. W. P. Murphy !
Office of the Attorney General Senior Vice President, Operations
Environmental Protection Bureau Vermont Yankee Nuclear Power Corp.
State House Annex RD 5, Box 169 i

25 Capitol Street .

Ferry Road '

Concord, New Hampshire 03301-6397 Brattleboro, Vermont 05301 [
!

Adjudicatory File (2) Robert M. Lazo, Chairman '

Atomic Safety and Licensing Board Atomic Safety and Licensing Board- |
Panel Docket

_

U.S. Nuclear Regulatory Commission i
U.S. Nuclear Regulatory Commission Washington, D.C. 20555 :
Washington, D.C. 20555 !

,

i

Chairman, Board of Selectmen Mr. James P. Pelletier |.

Town-of Vernon Vice President - Engineering i
P.O. Box 116 Vt-rmont Yankee Nuclear Power Corp. ;

Vernon, Vermont 05354-0116 P. O. Box 169 !
Ferry Road !,

Brattleboro, Vermont 05301 !

!

Hono ble Ja J. Easton- Ms. Louise McCarren
_ i

State rmont Vermont Department of Public Service '

109J treet 120 State Street, 3rd Floor i;

Mpertpelier, eru nt 05602 Montpelier, Vermont -05602
:- :

R. K. Gad, III Resident Inspector !

Ropes & Gray- Vermont Yankee Nuclear Power Station ;

One International Place U.S. Nuclear Regulatory Commission- |
Boston, Massachusetts- 02110 P..O. Box =176 .j

|- Vernon, Vermont 05354-
.

;

L Dr. J. Gary Weigand Frederick J. Shon ;

President & Chief Executive Officer : Administrative Judge !
'

Vermont Yankee Nuclear Power Corp. Atomic Safety and Licensing Board i

RD 5, Box 169 U.S. Nuclear Regulatory Commission -{
:- Ferry Road Washington, D.C. 20555 !
! Brattleboro, Vermont 05301 i
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Operations 7'

Vermont Yankee Nuclear Power Corp,

4

VERMONT YANKEE EnWnaG SERVICE LIST

Regional Administrator, Region 1 Chief, Safety Unit
U.S. Nuclear Regulatory Commission Office of the Attorney General
475 Allendale Road One Ashburton Place, 19th Floor
King of Prussia, Pennsylvania 19406 Boston, Massachusetts 02108

Mr. A. David Rodham, Director
Massachusetts Civil Defense Agency
400 Worchester Road
P. O. Box 1496
Framingham, Massachusetts 01701
ATTN: James Muckerheide
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Enclosure 1

The following is a list of information requested to adequately prepare for the
inspection;

Task lists for the positions being reviewed*

Instructions / procedures related to:*

Systematic methods used to analyze jobs,-

Training organization goals, objectives, and plans,-

Responsibilities / authority of training organizatiori-

personnel,
- Methods for evaluation / selecting instructional

materials, methods, and media,
Methods for organizing / sequencing of training-

- Methods for keeping training programs current,
Maintenance of training records,-

5 election of candidates for training and the granting-

of waivers / exemptions frcm training,
Evaluation of training programs, and-

- Training, qualification, and evaluation of
instructors,

- Interface between the training department and plant
organization

Roster / organization charts for the training organization*

and the plant organizations. The chart should represent
the interface between training and picnt organizations, A

list of. phone numbers should also be provided.

Training schedule for the past six months and the next'six*

months for the positions being reviewed. Also a detailed
training schedule for the week of the inspection.

A detailed training schedule for the week of the*

inspection for-the positions being reviewed. A list of
trainees schedulea to attend this training.

Qualification and experience standards for technicians,*

supervisors, and managers for the areas being reviewed.

Qualification and experience standards of instructors for*

the positions being reviewed.
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Enclosure 2

The following is a general list of the types of information and resources we
need to have available at the site to gain information about the training
program:

Documentation related to:*

Developement/ validation of task lists,-

Selection of tasks for formal training,-

Analysis of on-the-job performance problems and-

industry events, and
Evaluation / audits for the training program (s) '-

Final accreditation report*

Resumes of instructors for the positions being reviewed*

Tc assist the inspection team, the person who coordinated*

the licensee's ef': - toward accreditation should be
available, ]n addition, any other cognizant training
personnel involved with the accredited prograns should be
available to answer questions or clarify issue * ihat are

1e teamn0t readily apparer.t t h r a s:: * accume'.t v . < ,

intends to interview up to 10 trainees unc ,c incumbents.
,
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