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April 6, 1983

bocke® Nos., 5H0=325/330 (H, L

MEMORANDUN FOR  Elinor L, Adensan, Chief
Licersing ¥ranch wo, 4
Uivistion of Licensine

Feps Lerl 5. Hood, Project Hanager
Licensing Branch bho, 4
PUivision of Licensing

SUBJECT: NOTICE OF MEETING AMD TOUR B8Y CASELOAD FORECASY PAREL TO
ASSESS CONSTRUCTION COMPLETION SCHEDULES - MILLAND PLANT,
UNITS 1 AND ¢
1/
DATE AND TINE:™  Apri) 19 & 2V, 19€3 (Meetinc) E:30 a.m,
Apri) 20, 1583 (Site TYour) H:30 a.r.

LOCATION: Aprdl 19 & 21, Y9el (Meeting) - Consumers Service Center
1100 S, Washinaton Street
midlana, Michigan

April 20, 1963 (Si1te Tour) - Midlane Plant Site

PURPOSE ¢ April 19 & 21 « To discuss corpletion status and schedules
for vidlanc Plant, Unfts ) and ¢. Apri)l 20 -« To tour and
cbserve plant construction procoress,

¢/
PAPTICIPANTS:  WRC Consumers  ower Company
Ve Lovelace Jo. OOk, et al.
Re CooOk

e Hoord, et al,

0341’5. Hood, Project Manacer
Licensing Franch lo, 4
Diviston of Licensine

tncinsure:

8 cc:  See next paoe

a
§ 1/ If necessary to complete discussions, meeting may include Apri) 22, 1863, a.m.

2/ Meetinos are open for interested members of the public, netitioners, inter-
g‘“ T wvenors, or other perties to attend as observers pursvant to “Upen Meeting
88 and Staterent of |RC Staff Policy”™, 43 Federal Register 28056, 8/28/7¢, For
's the site tour on April 20, 1903, the active nature of the event dees not
- provide for public participation, Permissfon to enter construction site or
L ] [T
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MIDLAND

Mr. J. W. Cook

Vice President

Consumers Power Company
1945 West Parnall Road
Jackson, Michigan 49201

cc:

Michael 1. Miller, Esq.

Ronald G. Zamarin, Esq.

Alan S. Farnell, Esq.

Isham, Lincoin & Beale

Three First National Plaza,
51st floor

Chicago, Illinois 60602

James E. Brunner, Esq.
Consumers Power Company
212 West Michigan Avenue
Jackson, Michigan 49201

Ms. Mary Sinclair
5711 Summerset Drive
Midland, Michigan 48640

Stewart H. Freeman

Assistant Attorney General

State of Michigan Environmental
Protection Division

720 Law Building .-

Lansing, Michigan 48913

Mr. Wendell Marshall
Route 10
Midland, Michigan 48640

Mr. Roger W. Huston

Suite 220

7910 Woodmont Avenue
Bethesda, Maryland 20814

Mr. R. B. Borsum

Nuclear Power Generation Division
Babcock & Wilcox

7910 Woodmont Avenue, Suite 220
Bethesda, Marviand 00814

Cherry & Flynn

Suite 3700

Three First National Plaza
Chicago, I1linois 60602

Mr. Don van Farrowe, Chief
Division of Radiological Health
Department of Public Health
P.0. Box 33035

Lansing, Michigan 48909

Mr. Steve Gadler
2120 Carter Avenue
St. Paul, Minnesota 55108

U.S. Nuclear Regulatory Commission
Resident Inspectors Office

Route 7

Midland, Michigan 48640

Ms. Barbara Stamiris
5795 N. River
Freeland, Michigan 48623

Mr. Paul A. Perry, Secretary
Consumers Power Company

212 W. Michigan Avenue
Jackson, Michigan 49201

Mr. Walt Apley
c/o Mr, Max Clausen

Battelle Pacific North West Labs (PNWL)

Battelle Blvd.
SIGMA 1V Building
Richland, Washington 99352

Mr. 1. Charak, Manager

NRC Assistance Project
Argonne National Laboratory
9700 South Cass Avenue
Argonne, I11inois 60439

James G. Keppler, Regional Administrator

U.S. Nuclear Regulatory Commission,
Region 111

799 Roosevelt Road

Glen Ellyn, ITlinois 60137



Mr. J. W. Cook

cc:

Lee L. Bishop

Harmon & Weiss

1725 1 Street, N.W., Suite 506
Washington, D. C, 20006

Mr. Ron Callen

Michigan Public Service Commission
6545 Mercantile Way

P.0. Box 30221

Lansing, Michigan 48909

Mr. Paul Rau

Midland Daily News

124 McDonald Street
Midland, Michigan 48640

Billie Pirner Garde
Director, Citizens Clinic

for Accountable Government
Government Accountability Project
Institute for Policy Studies
1901 Que Street, N.W.
Washington, D. C. 20009

Mr. Howard Levin, Project Manager
TERA Corporation

7101 Wisconsin Avenue

Bethesda, Maryland 20814



Supplemental page to the Midland OM, OL Service List

Mr. J. W. Cook -3 -

cc: Commander, Naval Surface Weapons Center
ATTN: P. C. Huang
White Oak
Silver Spring, Maryland 20910

Mr. L. J. Auge, Manager

Facility Design Engineering

Energy Technology Engineering Center
P.0. Box 1449

Canoga Park, California 91304

Mr. Neil Genring

U.S. Corps of Engineers
NCEED - T

7th Floer

477 Michigan Avenue
Detroit, Michigan 48226

Charles Bechhoefer, Esqg.

Atomic Safety & Licensing Board
U.S. Nuclear Regulatory Commission
Washington, D. C. 20555

Dr. Frederick P, Cowan
Apt. B-125

6125 N. Verde Trail

Boca Raton, Florida 33433

Jerry Harbour, Esq.

Atomic Safety and Licensing Board
U.S. Nuclear Regulatory Commission
Washington, D. C. 20555

Geotechnical Engineers, Inc.
ATIN: Dr., Steve J. Poulos

1017 Main Street

Winchester, Massachusetts 01890



ENCLOSURE
NRC CASE LOAD FORECAST PANEL VISIT,

MIDLAND PLANT, UNITS 1 AND 2

AGENDA
APRIL 19 AND 21, 1983

OPENING REMARKS

INTRODUCTION AND PRCJECT ORGANIZATION

RESULTS OF REPLANNING EFFORT

CONSTRUCTION & TEST PROGRESS OVERVIEW

Overview of project construction schedule including progress
and major milestones completed since last caseload panel
visit, current problems, bases for current dates and any
anticipated problem areas that may impact the last projected
fuel load date. Overview of testing progress and plans.

Detaiied review and current status of bulk quantities including
current total estimated quantities, quantities installed to date,
quantities scheduled to date, current percent complete for each,
actual vs forecast installation rates and basis for these

fiqures broken down separately for (1) Unit No. 2 with needed
common facilities an<d (1) Unit No. 1.

a. Concrete (CY - “ubic Yards)

b. Process Pipe (LF - Linear Feet)

- Large Bore Pipe (2-1/2" and Larger)

- Small Bore Pipe (2" and Smaller)

Yard Pipe (LF)

Large Bore Pipe Hangers, Restraints, Snubbers, Etc. (Each)
Small Bore Pipe Hanger, Restraints, Etc. (Each)

Cable Tray (LF)

Total Conduit (LF)

Tota)l Exposed Metal Conduit (LF)
Electric Cable (LF)

Power

Control

Instrumentation

Plant Lighting

Security
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j. Electrical Terminations (Each)

- Power
- Control
- Instrumentation
- Plant Lighting
- Security

k. Electrical Circuits (Each)

Instrumentation (Each)

m. Comparision of Present Forescast Quantitites With

Previous Forecasts

e
-

5. SCHEDULE REPLANNING EFFORT

6. SCHEDULE CRITICAL PATHS

Detailed review of project schedule identifying critical

path items, near critical items, amount of float for various
activities, the current critical path to fuel loading, methods
of implementation of corrective action for any activities with
necative float and provisions for contingencies.

Detailed review and current status of all large and small bore
pipe hangers, restraints, snubbers, etc., including design,
rework, procurement, fabrication, delivery and installation,
broken down for Unit No. 2 and needed common facilities and
Unit No. 1.

7. DESIGN AND ENGINEERING

Detailed review and current status and forecast of design and
engineering effort, by major discipline, including any potential
problems that nay arise from necessary rework.

8. PROCUREMENT

Deterieu review and current status of procurement activities
including valves, pipe, instruments, cable, major components, etc..

9. CONSTRUCTIUN COMPLETION PROGRAM (CCP) AND THIRD-PARTY INDEPENDENT PROGRAMS

Schedule for CCP, TERA “vertical slice", and independent overview
of CCP. Overview of current construction and startup management
organization and activities, showing interfaces between the two.

-
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11.

12.
13.

14,
15,

CRAFT WORK FORCE

TEST

Actual and proposed craft work force (by major craft), craft
availability, productivity, potential labor negotiations and
problems.

PROGRAM

Detailed review and current status of preoperation and acceptance
test procedures, integration of preop and acceptance test
activities with construction schedules, systems turnover schedule
identifying each system and status, preop and acceptance tes s
schedule identifying each test and status, current and proposed
preop and acceptance tests program manpower, broken down
separately for (1) Unit No. 2 with needed common facilities

and (2) Unit Mo, 1.

Total Number of Procedures Required for Fuel Load

. Number of Draft Procedures Not Started

. Number of Draft Procedures Being Written

. Number of Procedures Approved

. Number of Procedures in Review

. Total Number of Preop and Acceptance Tests Required for
Fuel Load, Identifying Each

. Number of Preop and Acceptance Tests Completed, Identifying Each

. Number of Preop and Acceptance Tests Currently in Progress,
Identifying Each and Status

1. Number of Systems and/or Subsystems Turned Over to Start-Up,

Identifying Each
J. Preop Tests Planned or in Progress for Unit No. 1 After
Fuel Load of Unit No. 2, ldentifying Each

- anoocow
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SOILS REMEDIAL WORK STATUS & PLAN

POST-TMI-2 (NUREG-0737) CHANGES

Detailed discussion of potential construction influence due to
changes attributed to NUREG-0737 and other recent licensing
requirements (Bulletins and Generic Letters).

PLANT LICENSING PLAN

10 CFR 50.55(e) IMPACTS

Discussion of schedular impact, if any, regarding potential
deficiencies reported in accordance with 10 CFR 50.55(e).



16. PLANT OPERATIONAL READINESS

Status of offsite and unsite emergency support facilities,
emergency planning, operator training, preparation of operating
procedures.



NRC PDR

MEETING NOTICE DISTRIBUTION

m "‘. ‘;‘.(‘ 3‘17 - 3. p

Local PDR

TIC

NSIC

PRC System

LB #4 r/f

H. Denton/E. Case
D. Eisenhut/R. Purple
T. Novak :
J. Youngblood

A. Schwencer

G. Knighton

C. 0. Thomas

. Kramer

Lainas
Crutchfield
Russell

Ippolito
Johnston

Muller

P. Knight
Rubenstein
Speis

Houston
Schroeder

. Ernst

ACRS (16)
Attorney, OELD

D. L. Jordan, DEQA; I&E
J. M. Taylor, DPR; I&E
Receptionist
Project Manager
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D. Hood

Licensing Assistant

™. Duncan
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NRC PARTICIPANTS

bcc:

?cxz:

Lovelace
Cook

Hond
Warnick, RIII

Applicant & Service List



