Commonwealith Edison

Or.e First National Plaza, Chicago. lllinois

Address Reply to' Post Office Box 767
Chicago, lllinois 60690

March 14, 1983

Mr. James G. Keppler, Regional Administrator
Directorate of Inspection and
Enforcement - Region III
U.S. Nuclear Regulatory Commission
799 Roosevelt Road
Glen Ellyn, IL 60137

Subject: Zion Station Units 1 and 2
Response to Inspection Report Nos.
50-295/83-01 and 50-304/83-01
NRC Docket Nos. 50-295 and 50-304

Reference (a): February 11, 1983, letter from
C. J. Paperiello to Cordell Reed.

Dear M:. Keppler:

This letter is in response to the inspection conducted by
Mr. M. Phillips and others on January 17-20, 1983, of activities at
Zion Station. Reference (a) indentified certain weaknesses requiring
corrective action. The Commonwealth Edison Company response to the
items identified in Appendix A is provided in the enclosure.

To the best of my knowledge and belief the statements
contained herein and in the attachment are true and correct. In
some respects these statements are not based upon my personal know-
ledge but upon information furnished by other Commonwealth Edison
employees. Such information has been reviewed in accordance with
Company practice and I believe it to be reliable.

If you have any further guestions on this matter, please

direct them to this office.
Very truly yours,

T & oneva

F. G. Lentine
Nuclear Licensing Administrator
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cc: NRC Resident Inspector - Zion
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COMMONWEALTH EDISON RESPONSE

IR 50-295/83-01 and 50-304/83-01

Exercise weaknesses:

L An evacuation of the Emergency Operations Facility (EOF) was
conducted prior to evaluating the dose savings or weather
conditions and without consideration for offsite protective
actions that were being taken. In addition, the initial
determination of "nonessential pexssonnel® was in error. (Report
50-295/83-01; 50-304/83-01, Section 5.d)

CECo. Response:

An implementing procedure for evacuation of the Zion Station primary
Emergency Operations Facility will be developed which includes factors to be
considered in the decision to evacuate, and which clarifies who "nonessential
personnel” are. This procedure should be issued by July 1, 1983.

- Several key emergency response personnel failed to reference or
use their procedures in a timely manner. This resulted in making
improper protective action recommendations and in failing to
conduct a timely site assembly (Section 5.b).

CECo. Response:

The importance of the timely use of procedures during an emergency will
be reemphasized guring training of Zion Station personnel who are assigned
positions in the GSEP Station Group, prior to the next Zion Station exercise.
The Production Training Department has reviewed tie generic GSEP training
program and verified that the proper emphasis on use of procedures exists in
that program.

: The initial decision regarding evacuation of nonessentia. station
personnel was made in error. (Section 5.b)

CECo. Reponse:

The clarification on evacuation of nonessential site personnel
contained in the October 22, 1982 letter from D. P. Galle to Recovery Managers
and Station Directors will be included in the tra:lning of Zion Station
personnel who are assigned positions in the GSEP Station Group prior to the
next Zion Station exercise. This clarification will also be incorporated into
the rext revision of the generic GSEP and into the Production Training
Department's generic GSEP training program, by July 1, 1983. :
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Prompt Notification System Concerns:

During the initial prompt public notification test of this inspection,
several sirens in Lake County failed to operate. We understand that this was
due to a problem with the encoder/transmitter in the Lake County Dispatcher's
office which was subsequently corrected and retested successfully before the
completion of the exercise. We are concerned that this system may be
compromised during a real event. As you are aware, 10 CFR Part 50, Appendix E
(Iv.D.3) requires licensees to demonstrate that administrative and physical
means have been established for alerting and p.oviding prompt instructions to
the public within the ten mile Emergency Planning Zone.

CECo. Reponse:

Immediately following the discovery that some sirens of the Lake County
Prompt Notification System (PNS) did not activate upon command during the Zion
Exercise on January 18, 1983, Lake County and Commonwealth Edison personnel
began an intensive investigation to identify the cause of this problem. It
was determined that the nonoperation of these sirens was caused by an
under-modulation of the siren activation codes. This under-modulation of the
activation codes was introduced by the radio repeater system used by Lake
County to transmit radio signals from the Sheriff's Department Communication
Center in Waukegan to their main transmitting tower in Libertyville.
Su-sequent to these initial difficulties, the repeater signal modulation was
adjusted and the Lake County PNS sirens were successfully reactivated during
the exercise. Although this problem has not reappeared as evidenced by the
success of the regular monthly PNS tests to date, in order to minimize any
possible reoccurence, Commonwealth Edison decided to proceed with the
procurement of a PNS siren status board for the Lake County Sheriff's
Department Communication Center.

The PNS siren status board will allow the Lake County Sheriff's
Dispatchers to verify at any time that the correctly modulated siren
activation codes can be broadcasted from the main transmitting tower in
Libertyville. This verification procedure can be performed without actually
activating any of the PNS sirens. The PNS status board was installed prior to
the March monthly siren test and was shown to be operational during the test.
Commonwealth Edison is committed to provide a viable PNS for Lake County and
as such, will continue to work closely with the appropriate local officials to
ensure the adequacy and operatability of the Lake County PNS.
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