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APR 0 4 1991

Docket No, 50-302
License No, DPR-72

Florida Power Corporation

Mr. Percy M. Beard, Jr,

Senfor Vice President, Nuclear

Operations

ATTN: Manager, Nuclear Operations
L1cens1ng

P. 0. Box 219-NA-Z1

Crystel River, FL 22629

Gentlemen:
SUBJECT: REVIEW OF EMERGENCY RESPONSE FACILITIES

On January 9, 1991, A. T. Boland and W, H. Rankin of the Region 11 office
conducted a review of the emergency response facilities at your Crystal River
site, The review focused on the availebility of workspace and communications
for NRC personnel in the event an Agency response is warranted for an incident
at your site,

Facility tours were conducted in the Control Room, Technical Support Center,
Emergency Operations Facility, and Emergency News Center in order to identify
current NRC resources as well as understand Crystal River's emergency
organization and response ghilosophy. Concurrently, discussions were held with
members of the eunrfenc{ planning staff regarding NRC's response philosophy and
ways of most efficiently integrating NRC response into {our existing plans
based upon your organizetion, space, and equipment capabilities,

The tours and discussions conducted revealed that no major changes had been
made to the available NRC resources since the joint Florida Power Corporation
and NRC exercise conducted in June 1889, During this exercise, the logistical
arrangements as well as the NRC/licensee interface procedures were fully tested
with no significant impediments {identified. However, the recent review
revealed two areas for licensee followup, These items are as follows:

1.  The NRC multi-line telephone located at the main management table in the
Technical Support Center experienced operability problems when used
coincident with an identical unit located in the KRC Resident Inspector's
Office., The difficulties appeared to be due to the existence of crossed
1ines or improper line designations and resulted in limiting the
flexibility and intended use of the two telephones.

2. The reviewers were unable to fully confirm the communications and specific
telephone numbers designated for NRC in the Emergency Operations Facility
and the Emergency News Center. This was due to the fect that the
facilities are used for routine training purposes, and the facility
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configuration diagrams containing the needed information were in the
process of revision,

Licensee representatives indicated that correction of the T5C telephone
problems and transmittal of updated facility diagrams including telephone
numbers would be accomplished. Currently, these items remain open for
completion,

We appreciate the cooperation of your staff in determining the most effective

and efficient means to satisfy NRC's logistical and communications needs. We

believe the modifications implemented in the past as well as those areas noted
above will enhance our ability to work effectively with your staff in meeting

our overall responsibilities during an emergency. Should any difficulties or

questions be encountered regarding the above items, plesse contact A, Boland of
my staff at 404.331-3758,

Sincerely,

NAL SIGNED BY
DOUGLAS M. CGH!¥S

NDouglas M, Collins, Chief

Radiological Protection and
Emergency Preparedness Branch

Division of Radiation Safety
and Safeguards

cc: Gary L. Boldt
Vice President, Nuclear Production
florida Power Corporation
P, 0. Box 219-5A-2C
Crystal River, FL 32629

P, F, McKee, Director
Nuclear Plant Operations
Florida Power Corporation
po On BOX 219.M.2c
Crystal River, FL 32629

R, C. Widell, Director

Nuclear Operations Site Support
Florida Power Corporation

P, 0. Box 219-NA-2]

Crystal River, FL 32629

cc: (Cont'd on page 3)
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R, Crlenjak, RI1l
M, Silver, RI]

NRC Resident Inspector

U.S. Nuclear Regulatory Commission
6745 N, Tallehassee Rd,

Crystal River, FL 32629
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