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Gentlemen:

The attached Licensee Event Report
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(LER) is being submitted pursuant to 10 CFR
concerning a Technical Specification viclation
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Failure to Perform Emergency Diesel Generator Fast Load Test
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ABSTRACT :
On January 21, 19%4, during the performance of surveillance test procedure STS KJ-005A, Revision 20,
"Manual/ Auto Start, Synchronization, and Loading of Emergency Diesel Generator NEO1” Wolf Creek
Nuclear Operating Corporation Operation’'s personnel incorrectly marked step ©.2.10.2 as not-
applicable. This step involves a requirement to fast load the “A* Emergency Diesel Generator. The
performance of a fast load test is required once every 184 daye by Technical Specification

4.8.1.1.2f (programmatically reguired every January and July).
the requirements of Technical Specification 4.8.1.1.2f.

The test had been scheduled to meet

The root cause of this event is cognitive personnel error. Contributing factors include the time at
which the test was performed (i.e., during shift turncver) and that step 5.2.10.2 of procedure STS
KJ-005A did not clearly delineate the requirements of Technical Specification 4.8.1.1.2f.

Corrective actions included the
delineate the requirements of
Improvement Request 94-1281 in

revision of procedures S8TS KJ-005A and STS KJI-005B to
Technical Specification 4.8.1.1.2f, and the placement
the Operations Reguired Reading Program

clearly
of Performance
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ELANT CONDITIONS AT THE TIME OF EVENT

Plant Operational Condition: Mode 1
Plant Power Level: 97%

BASIS FOR REPORTABILITY:

Technical Specification 4.8.1.1.2f requires each emergency diesel generator to be fast
load tested from ambient conditions using one of the signals specified in Technical
Specification 4.8.1.1.2.a4 and accelerated to at least 514 rpm in less than or egual to 12
seconds. The generator voltage and freguency shall be 4160 + 160-420 volts and 60 + 1.2
Hz within 12 seconds after the start signal.

On January 21, 1994, Wolf Creek Nuclear Operating Corporation (WCNOC) performed
surveillance test procedure STS KJ-005A, Revision 20, “Manual / Auto Start,
Synchronization, and Loading of Emergency Diesel Generator NE01.” However, the test
performer incorrectly marked step 5.2.10.2, which should have implemented the fast load
requirements of the Technical Specification 4.8.1.1.2f, as not applicable. This incident
is, therefore, reportable under 10 CFR 50.73(a)(2(i) (B) as a vioclation of the Plant
Technical Specifications.

RESCEIPTION OF EVENT

Procedure STS KJ-005A, Revision 20, "Manual/ Auto Start, Synchronization, and Loading of
Emergency Diesel Generator NEOl,” was scheduled for and performed on January 21, 1994.
The test had been scheduled to meet both the post maintenance testing requirements and the

testing requirements of Technical 8Specification 4.8.1.1.2f. Technical Specification
4,8.1.1.2f in part establishes the fast load testing reguirements for the emergency diesel
generators. WCNOC Operation's personnel incorrectly marked step 5.2.10.2 as not-
anplicable.

The failure to correctly perform the testing requirement specified in Technical
Specification 4.8.1.1.2f was discovered by WCNOC Operation’s personnel on August 3, 1994,
during the performance of a Self Assessment of the WCNOC Surveillance Testing Program.
Upon identification of the event, the Self Assessment Team issued Performance Improvement
Request (PIR) 94-1281 to document the concern and to ensure that the root cause was
identified and corrective actions were implemented. Additionally, the Self Assessment
Team verified that the July, 1994, performance of STS KJ-005A was correctly implemented
and that no current emergency diesel generator operability concerns existed.
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ROQL CAUSE AND CORRECTIVE ACTIONS
Root Cause:

The root cause of the failure to meet the testing requirement of Technical Specification
4.8.1.1.2f 1is cognitive personnel error. Both operating crews involved with the
surveillance were interviewed, but due tc the time involved, i.e., greater than 6 mcnths,
were unable to recall specific details which could have determined a more specific root
cause. A review of surveillances STS KJ-005A and STS KJ-005B from 1988 to the present
revealed no other occurrences of this nature.

Contributing factors include:

Procedure STS FKJ-005A, Step 5.2.10.2 did not clearly delineate the requirements of
Technical Specification 4.8.1.1.2f (i.e., the January and July performance of this test is
mandatory to meet the requirements of Technical Specification 4.8.1.1.2f). The failure to
clearly delineate the requirements of Technical Specification 4.8.1.1.2f represents a
“Information Presentation Deficiency.”

The test was being performed at shift turnover. This may have distracted the test
performer from being able to devote his full attention to the performance of the testing
activity. Additionally, the personnel responsible for performing the test changed during
shift turnover.

The individual assigned to perform the surveillance test may have believed that the test
was being performed to meet post maintenance testing regujrements only, and the
performance of step 5.2.10.2 was perceived as not required and was subseguently marked
not-applicable.

Corrective Actions:

Procedure STS KJ-00S5A and STE KS5-005B were revised to clarify the testing requirements of
Technical Specification 4.8.1.1.2f.

PIR 94-1281 was placed in Operations Required Reading Program to inform all licensed
Operation’'s personnel of the human error aspects of the missed surveillance and the need
to minimize testing activities during shift turnovers.

Due to the length of time since this event additional corrective actions, such as
personnel counseling, were considered to be unwarranted.
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SAFETY ANALYSIS:

The health and safety of the public was assured because the “"B" emergency diesel generator
was available: the plant conditions did not reguire the “A” emergency diesel generator to

operate; and the emergency diesel generator was correctly tested and returned to service
in accordance with the normal testing program prior to the time of discovery.

SIMI c c

None.




