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Entergy Operations, Inc.

ATTN: John R. McGaha, Vice President -
Operations, River Bend Station

P.0. Box 220

St. Francisville, Louisiana 70775

SUBJECT: NEW BUSINESS GOALS FOR ENTERGY OPERATIONS, INC.

This refers to the meeting conducted in the Region IV office on

August 25, 1994. This meeting related to discussions on the changes being
implemented in the Entergy Operations, Inc., business goals. These new goals
involve increasing regulatory, cost, and capacity performance to the top
decile of the nation’s plants. We found the information discussed to be
helpful in understanding Entergy’s focus for future operation.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter will be placed in
the NRC’'s Public Document Room.

Should you have any questions concerning this matter, we will be pleased to
discuss them with you.

Sincerely,

VO

A. Bill' Beach, Director
Division of Reactor Projects
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Entergy Operations, Inc.

ATIN: Harold W. Keiser, Executive Vice
President and Chief Operating Officer

P.0. Box 31995

Jackson, Mississippi 39286-1995
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Entergy Operations, Inc.

ATTN: Jerrold G. Dewease, Vice President
Operations Support

P.0. Box 31995

Jackson, Mississippi 39286-1995

Entergy Operations, Inc.

ATTN: Michael B. Sellman, General Manager
Plant Operations

P.0. Box 220

St. Francisville, Louisiana 70775

Entergy Operations, Inc.

ATTN: James J. Fisicaro, Director
Nuclear Safety
River Bend Station

P.0. Box 220

St. Francisville, Louisiana 70775

Wise, Carter, Child & Caraway
ATTN: Robert B. McGehee, Esq.
P.0. Box 651

Jackson, Mississippi 39205

Winston & Strawn

ATTN: Mark J. Wetterhahn, Esq.
1401 L Street, N.W.

Washington, D.C. 20005-3502

Entergy Operations, Inc.

ATTN: Otto P. Bulich, Manager
Nuclear Licensing

P.0. Box 220

St. Francisville, Louisiana 70775

The Honorable Richard P. leyoub
Attorney Genera)

P.0. Box 94095

Baton Rouge, Louisiana 70804-9095

H. Anne Plettinger
3456 Villa Rose Drive
Baton Rougs, Louisiana 70806

fresident of West feliciana

Eolice Jury

P.0. Box 1921

St. Francisville, Louisiana 70775
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Cajun Electric Power Coop. Inc.
ATTN: Philip G. Harris

16719 Airline Highway

P.0. Box 15540

Baton Rouge, Louisiana 70895

William H. Spell, Administrator
Radiation Protection Division

P.0. Box 82135

Baton Rouge, Louisiana 70884-2135
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ATTACHMENT 1
ATTENDANCE LIST

BUSINESS PLAN MEETING
August 25, 1994

Enterqy Operations, Inc.

R. P. Barkhurst, Vice President Operations, Waterford-3

J. R. McGaha, Vice President Operations, River Bend Station

J. W. Yelverton, Vice President Operations, Arkansas Nuclear One
NRC

L. J. Callan, Regional Administrator

A. B. Beach, Director, Division of Reactor Projects (DRP)

T. P. Gwynn, Director, Division of Reactor Safety

J. E. Dyer, Deputy Director, DRP

C. A. VanDenburgh, Chief, Project Branch D, DRP



