Jocket No. 50-293

Boston Edison Company M/C Nuclear

ATTN: Mr. William D. Harrington
Senfor Vice President - Nuclear

800 Boylston Street

Boston, Massachusetts 02199

Gentlemen :
Subject: Management Meeting

This refers to the meeting held at the NRC Region I Office on March 4, 1983 con-
cerning development and implementation of Boston Fdison Company's (BECo) Perfor-
mance Improvement Program. This meeting was attended by yourself and other mem-
bers of BECo management; and, members of the NRC staff.

The topics discussed at this meeting are included in the Regicn I Meeting Summary
which is enclosed with tnis letter. It is our view that these periodic meetings
are mutually beneficial and provide an opportunity for discussion of the various
aspects of the ongoing BECo Performance Improvement Program.

In accordance with Section 2.790 of the NRC's “Rules of Practice,” Part 2, Title
10, Code of Federal Regulations, a copy of this letter and the enclosed Meeting
Summary will be placed in the NRC's Public Document Room.

No reply to this letter ic required; however, should you have any questions con-
cerning this meeting, we will be pleased to discuss them with you.

Sincerely, Original Signeq py,

Richard W. Starostecki, Director
Division of Project and Resident
Programs

Enclosure: Region I Meeting Summary

cc w/encl:

A. V. Morisi, Manager, Nuclear Operations Support

C. J. Mathis, Station Manager

Joanne Shotwell, Assistant Actorney General

Jon H. Bonsall, Chairman, Department of Public Utilities
Plymouth Board of Selectmen

Plymouth Civil Defense Director

Senator Edward P. Kirby

Public Document Room (PODR)

Local Public Document Room (LPDR)

Muclear Safety Information Center (NSIC)

NRC Resident Inspector

Commonwealth of Massachusetts (2) "‘l
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bcc w/encl:

Region I Docket Room (with concurrences)
Senior Operations Officer (w/o encl)
DPRP Section Chief
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NRC REGION I MEETING SUMMARY

License No.: DPR-35

Docket No.: 50-293

Licensee: Boston Edison Company (BECo)

Facility: Pilgrim Nuclear Pcwer Station (PNPS)

Subject: Progr?ss ?eport on Implementation of Performance Improvement Pro-
gram (PIP

Summary of Meeting with BECo on March 4, 1983

On March 4, 1983, the Senior Vice President-Nuclear and other members of BECo man-
agement met with NRC Region I staff (attendees listed in Appendix A to this sum-
mary) at the NRC Region I Office, King of Prussia, Pennsylvania, to discuss the
status of BECo's PIP (Revision I, submitted on July 29, 1982) that is being imple-
mented as a result of the NRC order issued tc 3ECo on January 18, 1982.

The meeting opened with a discussion of general information items including status
of licensee operator qualification and training, plant status, and the five year
integrated work plan which is a detailed look at long range goals through the

next two refueling outages. The licensee indicated that during the week of March
6, tive personnel were scheduled to take the licensing examination for watch engi-
neer. Qualification of these personnel would .dd considerable flexibility tc¢ the
licensee's watch-standing capability.

A status of each of the January, 1983 milestones was then preserted by the licen-
cee, who indicated that all of the eight milestones had been met. There was con-
siderable discussion on Item 11.8.B.2, which involves a revision and update of

the Boston Edison Quality Assurance Manual (BEQUAM). The licensee has removed
many of the detailed procedures from the BEQUAM and these will now be handled in
department level procedure manuals. The licensee alsc indicated that several Huc-
lear Operating Procedures (NOP's) will be issued to cover the interdepartmental
aspects of the QA process which had previously been described in the BEQUAM.

The NRC Region I staff indicated that the revision to the QA program will be ex-
amined in future inspections.

The status of the five February milestones just completed were briefly discussed.
The licensee indicated that all milestones have been met; however, in a telephone
conversation subsequent to the meeting the licensee qualified this position with
regard to Item III.1,B.3. This item requires development of nuclear organization
(NUORG) level procedures presenting departmental responsibilities and interfaces
with regard to disposition of changes to NRC reaulations. Procedurzs to fulfill
this requirement, although existing in the draft stage, will not be completely
issued as final until a later date, yet to be determined. The licensee intends
to correspond in writing with NRC Region I on this issue in the near future.

The licensee then provided Region I a copy of Revision 2 to the Performance Im-
provement Program. In part, changes implemented by Revision 2 are intended to
resolve concerns raised by NRC Region I in a September 27, 1982 letter to BECo
regarding the PIP. A brief discussion of the Revision format and content
followed. NRC Region I will review Revision 2 to the PIP and forward questions,
if any, to BECo for resolution.



The final two items discussed by the licensee involved additional information on
two previously completed milestones: revision of the BECo Policy Manual and the
BECo Quality Assurance (QA) audit of PIP implementation.

The licensee has identified a total of fifty existing policies which must be
issued as Nuclear Operating Procedures (NOP's). This project is well underway,
with most of the required NOP's somewhere in the development/approval process.
Final completion of the entire program is scheduled for Fall, 1983.

A copy of the first BECo QA audit had been previously provided to Region I manage-
ment for review. A brief discussion of the findings was held; the NRC indicated
that licensee actions to correct the internal BECo audit findings would be re-
viewed during future inspections.

The meeting concluded with a tentative decision to hold the next management meet-
ing on May 10, 1982, either at the Pilgrim site or at BECo headquarters in Boston.

/
Prcpared by */7/721761,4::;;/ NP T

T. C..El , Chief
Reactor Projects Section 1B




APPENDIX A

Attendees of the NRC-Boston Edison Company meeting on March 4, 1983 at the NRC
Region I Office.

Boston Edison Company

W. Harrington, Senior Vice President - Nuclear
J. Howard, Vice President - Engineering and Quality Assurance
W. Deacon, Nuclear Operations Support Department

NRC:Region I

J. Allan, Deputy Regional Administrator
R. Starostecki, Director, Division of Project and Resident Programs
T. Elsasser, Chief, Resactor Projects Section 1B



