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A meeting was held on Monday, June 5, at 10:00 a.m.

the front-end of site and operational upset problem rto assure adequate involvement of Safety Analysis Unitto discuss meanspersonnel at
the Referenes Mar.c, Safety Analysis identified rec esolution. In

lead to more efficient and, perhaps, less costly disposition ofin more timely involvement of Safe.ty Analysis engineers would havent incidents where-;,

3 eproblem.

Early involvement of these engineers will help to assure;

that Safety Anal sis is adequately pr'epared when called
a

address safety i lications and that upon top
solution is negotiated with the customer and/or the NRCthe lowest risk and lowest costu

-

R. L. Pittman reviewed the procedures for resolution of SPR's
.

(NPG-0503-04, Revision).

paper work c:ay lag the incident by a few days or as much as twoHe stated that preparation of requiredweeks.
to be a procedure or paper work problem.The problem surfaced by Safety Analysis is not believed

~

~.

those in attendance that encouraging Service ManagersIt was the concensus of
,

engineers and Plant . Licensing
consultation of Safety Analysis personnel at the front-end of anIntegration personnel to obtain the advice and
significant site problem would do much to help alleviate the prMr. Taylor suggested that provisions be made on the SPR Forblem. y

o-
to signify whether or not the item described does ner d m
potential safety (Safe'y Analysis) impact.t oes not have

CONRDBMAL_

' , . W_ r3*y . - - * - , . ,s . = - -
.

' ' ~r - - ,
*

,

- " - _ , * . .

31SR9fh!' ~E15%$k_E.;E
,

1
.

-

- - m - -. 'ytu - , w w -w em e vw , .wm e--wem. man ---\,m" m -, m e-



._ _

* -e . . ,
. - '.

*... - . .

f '
.

. . . .
"'. *. . .; A. . . - ,*..,..,.; .

*

, *
. -- ,

.
.. = r- . .

|. . . *
* .*

. . * . .

.1
,

* * - * .
. -

'

... .
. - . e' - e c _ e .,. g ..* . . , * . .

.
-

I* '

y--
. .s- -. . . : . w. _' . .a 2 . . ~ . .

-

,.

d ,s s,
f.

t - . . .-

r * r
!

* *. *
.

i

i

SITE PROBLEM REVII'J FOR SAFETY ANALYSIS IMPACT - PAGE 2 - JUNE 8,1978
.

!

The following action items were generated during the discussion: f
. ..

.
.

1. Assure that' Plant Integration is reviewing SPR Forms for-

potencial safety impact and refer to Safety Analysis as .. ... ,.. '

;. appropriate..........D. H. ROY.;.

Initiate a procedure modification request to include pro-2.
vision on SPR Form to indicate that a deterinination of
safety impact has been made..........J. H. TAYLOR

.

Formally encourage Licensing personnel to Jolicit early3. involvement of Safety Analysis personnel when notified of
-

site problems or operational upsets with potential safety.

,
,

analysis impact. . . . . . . . . .J. H. TAYLOR
..

.

4. Encourage Service Managers and other appropriate Nuclear
Service personnel to obtain the earliest nossible involve-
ment of Safety Analysis personnel in the i esolution of

-
,

site problems and operational upsets with potential safety .
analysis impact..........J. D. PHINNEYt
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1
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|

,

| su. s
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t, 1

A situation has been developing that I believe needs escalation by you to Depart-Several recent site operational problemssent. Manager level for a policy decision.
have occurred, e.g., TFC - IJF Rod F:oblem, SMI:D - Loss of Site Fover to the NNI,

i-

THI-2, Tailure of Anti-Rotational Device on Idle Fu=p and DDV Cpening on Loss of [.
The approach, as I perceive it, has been to evaluate what vent

..-

Z-Cabinet Power. *

vrong, fix it and return to operation. There has been g formal Safety haalysis ,
-

The lack of our favolvement can have at
<

involvement in any of these evaluations. | |laast three decrecental conseguances best illustrated by the following c2anyless-

*
,.

1. Teoeet on Centraces Presentiv Under Nic Reviev
.

". )~

. .

By the time SA was asked to be involved in the THI-2 pump incident, the *

IRC had done its homework. Without adequate time to,prepara a position
4, on three-pump Safety Analysis evaluation, the indications are that the

*

NEC will require much more partial puq analysis on CFCC - Midland Docket.
y4-

This any be cost-recoverable for us os Midland, but what about TVAT
..

..

'
' j -

i
2. Taoset on other Operational Plants*

,,

The NRC also intimated, in the exacple given above, that 3 3&W plantTurther itwould be allowed 3-pu=p operation without extensive analysis.'

appears that at least evo Tech Spec Sections (3.2.2 and 3.2.3 la Std. For-* *;.
' mat) vill need revisions for .d1 B&W plants.

Items 1 and 2 may not have been averted by early SA involvement, but some mitigation
of consequences could have b'een accomplished if prior knowledge and planning had been
done. i

on F1snt Safety and Currene SA-MRC Licensint Philosophy j.,

3. Teoses:
- )

i

At the risk of sounding egoloostic, no other Unit has the knowledge toi .

assess whether or not a site probles constitutes a safety issue and/or
-

violation of the Safety Analysis assuspelons under which the plant is
licensed, czamples of this ares ,

If allOpening of c:0V on loss of X-cabinet power at TMI-2.a) operatinr. plants' ICS are wired with th!* logic as was TMI-2,
then any transient done with loss of offsite power is invalid.',

*
*

'
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,

*
'

gyg .-
,.

.. , ,
,

. g %)
. .

loss of NNI Power at 322.73-- Eas a tranatet scenario been
uncovered that creates a varorse overcoo1L._
moderate frequency than its currently evsf.---ted!- transient ofFros
results be correlated witti eur transieme - Can the -

adest There aremany questions that seed f.3A attention.
.

. . . - - .

. test e)

items 1 and 2, what were ocr copid, be the e---ansequences ofPailure o.f Anti-Rotational.1. Device on TMI-Z.W In ddditloa to
-

,

'

this on fuel integrity it.'iit was not corr = ----ted p'rior to p
_ '
3d.

escalation!
mix code verificatjoofCao.this modae:of operation b ss=.used for thermalouer

-

The purpose of the examples given in Icea 3 aare to indicate+--SNeclear Se. vices. Tuels, Control Analysis, ec=c. are qualified =d tat neither Licenstag,setion judse=sats.

safety Analysis, through its Contracts Croup,..is brought on -Therefore, there cust be .4ma automatic memanism in place who make safety eval-f stages of any site problea. ere.

-ard at the initialAlso, its (SA) innvolvement la +-~ Task yorce should be ';
. as matematic function. ~

.

Z mid appree. fate your and D.R. Ray'8 cocac:stzs on the aboh
.. -
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