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Reference: Memo, R, 0. Vosburgh to D. W. LaBelle, "Site
Problems Review", dated April 11, 1978

A meeting was held on Monday, June 5, at 10:00 a.m. Lo discuss means
£O0 assure adequate involvement of Safaty Analvsis Unir Personnel s¢
the front-end of site and operational Upset problem resolution, In
the Refarsnmca Hewo, Safety Analysis ident{fied recent incidents where-
N more timely involvement of Safity Analysis engineers would have

elp to assure
that Safecy Analysis ig adequately Prepared when called upon to
address safety izplications and that the lowest risk and lowest cost
solution {s negotiated with the Customer and/or the NRC.

R. L. Pittman reviewved the Procedures for resolution of SPR's
(NPG-0503-04, Revision). He stated that Preparation of required
Paper work may lag the incident by a few days or as zuch as two
weeks. The problem surfaced by Safety Analysis {s not believed

1 to be a procedure or aper work problem. It was the concensus of
those in attendance thac encouraging Service Managers, Llcnnttng
engineers and Plane Integration personnel to obtain the advice and
consultation of Safet{ Analysis personnel ac the front-end of any
significant sice problem would do much to help alleviare the pro-
blem. Mr, Taylor suggested that provisions be Rade on the SPR Form
to signify whether or fot the i{tem described does ncr does not have
potencial safety (Safety Analysis) impace,
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The following action items were generated during the discussion:

4 1. Assuce that Plant Integration is reviewing SPR Forms for
F potential safecy impact and refer to Safety Analysis as . .
s appropriate..........D. H. ROY.

2. 1Initiate a procedure modification request to include pro-
vision on SPR Form to indicate that a determination of
safety impact has been made..... veessd. H. TAYLOR

3. Formally encourage Licensing persomnel to solicit early
{nvolvement of Safety Analysis personnel when notified of
site problems or operational upsets with potential safety
analysis impact..........J. H. TAYLOR

4. Encourage Service Managers and other appropriate Nuclear
Service personnel to obtain the earliest possible involve-
ment of Safety Analysis personnel in the resolution of
site problems and opc:ationaé ugaccs with potential safety

analysis impact...... F: HINNEY
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A situation has been developing that 1 believe needs escalatiom by you to Depart~

ment Manager level for a policy decisicn. Several recent site operaticnoal problems

bave occurred, e.§., FPC = L3P Rod Problem, SMLD - Loss of Site Power to the NNI,
™1-2, Failure of Aati-Rotational Device oa Idle Puzp and EOV Opeaing oa Loss of
g-Cabinet Power. The approach, as 1 perceive it, has beea to evaluata vhat vent
wvrong, fix it and retura €2 operatica. There bas beea no formal Safety Analysis
{nvolvemeat ia auy of these evaluations. The lack of our iavolvement cas have at
least three detremeatal consequeaces best illustrated by the following czazples:

1. ac antracts Presently Under NRC R

By the tice SA vas asked to be lovolved ia the TMI-2 pu=p {ncident, the
" KRC had dope its homevork. Without adequate tine to prepare a position
ey on three-pusp Safety Asalysis evaluatiom, the indications are that the

H2C vill require much sore -arctial pu= analysis oan CPCO - Midland Docket.

This may be cost-recoverable for us oa Midland, but vhat about TVA?

2. Impact on Other Operarional Plants

The NRC also iatimared, ia the exacple given above, that no B4V plaat
would be alloved J-pusp operatioa without extensive analysis. Further it

- appears that at least two Tech Spec Sections (3.2.2 and 3.2.3 ia Std, For-

mat) vill need revisicns for <11 34¥ plaats.

Items 1 and 2 may not have beea averted by early SA involvesent, but some mitigation
of consequences could have beea accomplisbed Lf prior knowledge and plasmaing had beea

done.
3. ae* on Plant Safety and Current SA-NR {censing Philosoph

At the risk of sounding egolomatic, so other Unit has the knovledge to
assess vhether or not a site problea constitutes a safety issue and/or
violation of the Safety Anzlysis assusptions under vhich the plant 1is
1icensed. Cxasples of this are:

a) Opening of DOV on loss of X-cabinet power at THMI-2, If all
operating plants' ICS are vired vich ehte logle as was TMI-2,
then any transient done vith loss of offsite pover is invalld.
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To B) Lloss of ¥u1 Pover at T~ Zag o transie==—=t scenario been
1 Uncovered that creates a vworse overcoolimg—=S transient of
. moderate frequency than iss currently evaloz—=ated? Con the
Froa Yesults be correlated vitss our Eransient e===odes? There are
a Bany questions that ceed £3A acttention, !
Cus! €) Tatlure of Ant-Rotationall Device on TMI-Z —2— 1g addition to L
itens I and 2, whac Vere orr could be the ce=—=omsequences of
9 -y this on fuel iategricy 4£ 14t vas not ecorrme——=xted prior te pover
Sub escalation? Can this Sodea. of operation be ==_used for thermal
mix code verification?
- The purpose of the ¢xa3ples gives {a Itea 3 amre to fadicate ci==hat seither Licensing,
Noclear Services, Fuels, Concrol Asalysis, ec=zc. are qualifiec: =5 to make safety eval-
wation Sadge=encs, Thu-cfon. there cuse be - san dutomatie mec———hanisn {o-place vhere
] Safery Analysis, through {rg Coatraces Croup, , s brought oa be==vard at the inicial 1
Stages of any site problem. Alse. g4 (84) tdnvolvesent fa chamme Task Force should be '
& avtomatie g-eun. :
I would 4ppreclate your and 3.3, Roy's cocmesres on the above. . :
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