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- The Adnermal Trassiant Operating Guidelines Progrzs proposed br 3% hos teem - - l
revieved by the Operating Rlact Ovners Group asd the XRC, ==z ve azve Deex -
asthorizes to proceed with the initial phase of guideline preparztion.
Aztachmect 1 sum=arizes the program sccpe and s:Eedule €or scaizial of s :
2 guideliines to KRC. 7he soz=plex nature gnd tight schedule for this fizst—of- :
3 a~kind effort to izprove operztor performance during trazsieats a=d accilsn:s I
: requires special atteation o deliver a techmicaliy superior product to our $
- ; cuostomers and the NRC. 1 a=, therefcre, assigning Mr. 2. J. Relly ¢f Plzat
b : Iotegratior as the Techaical Program Manager for tbe ATTC Proiect. 1la adlities, r
2 & ibzorzal Traznieat Operatizg Cuildelines “Tczz=" has been assigzed to M. Rally, ?
. Per the attscied orzanizatica caart, to assic: I peeting the sverall progric

-i objectives., The dutles and tupm.bu.itiu ef :hc tcaz semters e smr"..:nd
o thc du.rt ;
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e 10’.:; ters =ilestome even:s for the program are deserilied o= sttaciment 1; o
assist {2 deliverirng these curput products o= tize, the followin; shartt t=x=
sczion has been ilextified for the Zeax:

1) Prepare su=sle event tree for the loss of Main Feedwatcr Dwvemt asnd estaiz
agrecnent om the overall structure - 8/17.

2) Icentify werk scepe for EDS particzipaticn ia the progras; meet vith E5 a=3
esteblish the bosis for a proposal - 8/17.

3) FPrepare a work plan for the ATOC Program to Include detailed work scops,
cost, and schedule; issue tash order for O.mers Group approval - &£/31.
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4) 1ssue a separate work plan to address icadequate core cooling; include
detailed work scope, cost and schecule for discussion with RC and
ﬂ Owners - 8/31.

5) Ideatify plant characteristics and imput data required for preparationm of
event trees and confirmatory analyses - 9/7.

1 6) 1ldentify cozputer code revisions nu:uuiy to perforn realistic long term
: analysis = 9/14.

7) Coszplete first craft of event trees for defined transients - 9/28.
3 g) Issuve revised operating guidelines to address ipaceguate core cooling - 10/31.

B&Y has a uaique opportuniiy to becoze the incustry leader in this —ost izportast
elezeat cf the TJ-2 Lessons Learned. 1 2= lookinag to Mr. Kelly, with the full

1 suppor: of his te = mezbers, to meel Lhese Progra= objectives, 2nd celiver a

set of event tree and guidelines which can be usel as a podel for icproving the
% co==:nication bet een the systen design axd analysis and the plant operators.

1 have also rcque ited Mr. Kelly to coaduct periodic briefings vith ce to
suz=arize prograz status, sigaificant acco=plishzeats and areas of difficulry
vhich require special artention. The first sessioa wi .1 be held on Friday,

1 ‘August 24 at 10:00 a.=. in Conlerence Rooz s
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ATTACRMENT 1

TRARS1EXTS SELECTED
FOR
GUIDZLIXZ PREPARATION

# Increase in Heat Removal by' Secoadary Syste=
Szall Steam Leaks
Excessive Feedwater Fliow

€ Decrease in Heat Remcval by Secondary Systexm
Loss of Feedwater
Loss of Station Powver

® Decrcase in Reactor Ccolant Inventory
Steaz Cencrater Tube Rupture
Inadequate Core Cooling
Loss of Coolant

SCHEDULE

Revise Current LOCA Cuidelines 10/31/79
to Address Inadequate Core
Cooling. .

Prepare Event Trees for Delined 10715779
Transients and Identify Analytical

Work Scope. :

Complete Confirmatory Asalysis. 12°15/79

Submit Abnormal Transient Operating 01/15/8u
Guidelines to Owmers.

Subzit Abnormal Transiemt Operating 2/15/80
Cuidelines to KRC.
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Techalcal Curtoner
Proqrem e i s Sarvice
Ranager & Coatact S
4. 4. Kelly A, 8. Davie
- [ 1 . .
Inadequate PS & C unit $Small Steam 0756 Tube . Opurating Licensing
Cora Couling Lead I ine Bresk Rupture | Guldeline
R, €. Jones ¢. v Tally A, J. Schomsker V. ¢, Carrel) Preparation €. A, Kane
R, €. Twllley
1. Obtalr plant Responsible for
' C 1 characteristics managing NAC
Loss of Loss Of Crcessive data. interface and
Feedwater offsite Feedwater 2. Review event Lress. licensing issves
Poaer Flow 3. Prepare Operating -Ia ;nnu 10
Guidellnes. AT rogrena,
3. N, Knoll 6. P. Bennett K. J. Vavrek \ . A, Prepare gulde!ines
sdminlisirative
control procedure.
PERFOAMANCE ENGINEER RESPONSIRILITIES 5. Loordinate simulator
5y sctivities,
- Prepare Lvent Trees, 6. Present guldelines
- Salect Branches 1o be Analyzed, to plant operators.
- Document Analytical inputs, Assumptions and Bases, 7. Preapare text, cosi
- Delline and Coordinate Necessary Code Mod!fications ond schodute for
1o Obtaln Realistic Analyses. propossl fer areas
- Perform Translen! Anaiybes and Document Results. of responsibliiny.
~ Peepare Description of Expected Plant fehavier Buring

Transiunt.
— Develop Teat, Cost and Schedule

Areas of Responsiblifty.
- Review Operating huo‘l-u for Conslatency with

Eve. [Iress and Confirmatory Analysis.
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