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*he Abnernal Transiant Operati=g Guidelines' Pregrs= proposed by 3W has less . 7.
*

, . .',
*

.

.
- reviewed by the Operating Elant Oeners Croop a=d the hT.C. n=d we hcvc baa= ,

authorized to proceed s-ith the initial phase of guidel'.me prc,,ar: tion. &
*

, Attachment 1 summarizes the program sects and s:Ecdule fer sub21::al of tha : .

"

,

1 guidelises to KRC.. The complex nature 'and tight schedul,e for this firs:-of - ;
1[ a-kind effort to i= prove operator performance during tra=sie:ts' a=f accida=:s - P-

requires special attention to deliver a technics 11y sup"J. J. Kel'y cf Pirnt' '
f-erior product to our -' ?,

customers and the !;RC. 'I a=, therefore, assigningf.r. l ('. -i .
*]

. .Ir.tegration as the Technical Program Manager for the ATCC Project. In additics, h,
,

.

an 1.bnercal Trannient Operati=g Guidelines " Team" has been assi;;=ed to Mr. Kelly. f -

,

per the attached organisatica chart, to assist in meeting the everall pr:gr.:.. [,,

.; obj ectives. The duties and , responsibilities of the tear. sechers are su=mari=ed .y
,

?. on the chart. . .- .. - .. -
#~~- ''

4 :. . . ' ' . !,-

, ., .. .
.

--
: f. . . . ,

.

''r ''ho lo=g tern milestone events for 't'he progrsa are descrihed c c:tsch=c .: 1; to *.r..

assiac in delivering these ourput products c= c1=e, the folles'.= , shar ters
action has been ide=tified for the tems:

r-

1) Prepare 'sa=ple ' event' tree fer the loss of Main Feedva:ct Crs== ==d c= tai =
agreenent on the overall strue:ure - 8/17. .

-

2) Identify work scepe for EDS participatica is tha program; =cet with C3 a=d
* e=:chlish the h= sis for a proposal - 8/17..

3) Prepara s work plan for the ATOC PEogram to include detailed work scopa,
cost, and schedcle; issue task order for 0 ners ' Croup approval - 3/*,1.-

.

Ptri N
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4) Issue a separate work plan to address inadequate core coolina,; include |

detailed work scope, cost and schedule for discussion with :.T.C and
;.J.. ,. . *

!,.

.. ..

Owners - 8/31. . .,?

w 4-Q'
5) Identify plant characteristics and input data rcquired for preparation of- []

event trees and confirmatory analyzes - 9/7. [.. -

-; .r . -
'

6) Identify ec=puter code revisions necessat7 to ' perform realistic long -term ~

analysis - 9/14. .

'

7) Co=plete first draf t of event trees for defined transients - 9/28.

| 8) Issue revis'ed operating' guidelines to address inadequate core cooling - 10/31.
,

e

BW has a unique opportunit.y to become the industry leader in this =ost i=portant -

ele:est of the T.'l-2 Lessons 1. earned. I as looking to Mr. Kelly, with the full
support of his te.= ne=hers, to meet these progra: objectives, and deliver a . |.

-

set of event treer and guidelines which can be used as a codel for improving the 9 ~5 "?co:=- nication bett een the syste:2 design and analysir, and the plant operators.
>

,

' I have also reque sted Mr. Kelly to. conduct periodic briefings with ce to '
,

su arize progra status, significant acco=plish=ents and areas of difficulty
which require special attention. The first sessics vill be held on Friday, ~.?

j August 24 at 10:00 a.=. in Cor.ferer.ce Roo: "A".
.
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CUIDZI.INE PREPARATION .
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. -

j e ' Increase in Heat Removal by' Secondary System :
r,.i

Saall Steam Leaks i :-

Excessive 7eedwater Flow F,:;'

s.
'

;I 4 Decrease in Heat Re:aaval by Secondary Systen
-

.

. .

Imss of Teedvater. *

. .,
<

Loss of Station Povet
-

,

. . . .

; '

e Decrease in Reactor Coolant Inventory
,

Stea= cencrator Tube Rupture-

Inadequate Core Cooling
,

-

Loss of. Coolant- ,.

. . . 7;
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,' Revise Current LOCA Guidelines 10/31/79 ''f-
to Address Inadequate Core

*
.,

.

Cooling.
'

?, i'
,

.' - E.a. '

| .i Frepare Event Trees for Defined 10/15/73 r'.
;

; Transients and Identify Analytical P .t ',
| . Work Scope. h,*

! i 4-
(( ,j .j complete Confirmatory Analysis. 11?15/79 :.

.,

* .Y < . , .

[h *
. , sy.

.] Submit Abnormal Transient Operating 01/15/bu*

Cuidelines to Owners. .-
'

e
Subnic Abnormal Transient operating - 2/15/80'

Cuidelines to NRC.
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.Custee#r, Techalcal *

Service| Fregram ,,,,,,,,,,
,,

Cc,stact i, .,

| s *

stenager
R. 8. OsvisJ. J. Kellt * . .

,
. .

*

I I
I.

I I Gretaling Licensing

saadeewate PS & C Unit $ mall Steam OTIC TubeJ Culdeline
-

Core Caellag Lead iIae treek ,pupture ;, I#'P'''II"" (. A. Kaae
W. P. Carrell

R. C. Jones C. W. Tally R. J. Schemaker 8. C. Tullley

.

h ; .

1. Obtain plant Responsible for.

'

characteristics managlag NRC
1 ; * [ *' data. Interface and* ' .

l
'

Less of Lost Of Escessive 2. Review event trees. Ilcensing lesues.- .
,( ' *

.f 4

feed =ater offsite feed eter 3. Prec. ire ocerstlag =lth respect te

".g - -
4 *

Guidelines. AT04 Prograa.#f Po-er fle. ;
I ( p,,,,,, ,,gg,gg,,,

*

J. ft. Emell 4. P. Gennett M. J.,Varrek adelaistrative j.''
,

. . centrol procedure.
* * *

5. Coordlaaie slauletor, , , *

P(Ar04mA8eCf f440estf4 RESPON$lettlTIfl
*~~ a activilles..

'

* ff/ 4.Presentgoldeltaes
[;

i

' ' * .

'd" - Prepare tvant frees. to plant operators. i ,i j
'

' 7. Prepare test, cost- Select tranches to be Analysed. ,

' l j ,,J . - Soswvat Aaalytical.Inpets. Assumptlene and gases. . ' , and schedele for
' .

i

. ' - - Define and Caerelease.asecessary Code Modificatleas
*

proposal for areas,-

of responsibility.to 06tala pealistic Analyses.* * *.

- Perform Transient Amelyhes and Document Seoults. k|| ,,

- Prepare Descripalaa of tapected Plant gehavler Suring' " 1

e, 's !, - Sevelop Test. Cast and $chedule inpist to Praposal in
; Transient. il

lj;.i Areas of Responsibility.
pf| '* j - seview operatins Culdellaes for Coaststency with

' *

;' sve.J. Irees and Confirmatory Analysis. 5**
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