Lynne Bernabei

GAP

Institute for Policy Studies
1901 Que Street, N.W.
Washington, D.C. 20009

In the Matter of
CONSUMERS POWER COMPANY
(Midland Plant, Units 1 and 2)
Docket Nos. 50-329 OM & OL and 50-330 OM & OL

DISTRIBUTION:

NRC Docket

LPDR
PDR
FF (2)
Murray

June 22, 1983

Christenbury/Scinto

Liebrman
Rutberg
Vogler
Chandler
Paton'
Wilcove

EAdensam
DHood

Dear Ms. Bernabei:

Wright (chron)

JSniezek
JStone

DFisher

It has come to my attention that the copy of the Notice of Violation package
for Niagra Mohawk Power Corporation (Nine Mile Point, Unit 2) dated March 7,
1982 forwarded to you and the persons named on the service 1ist has seven
pages missing from the Inspection Report and two pages are out of order.

For your convenience, I am submitting a corrected copy of the named

document.

Enclosure: As stated
cc w/enclosure:

Charles Bechhoefer, Esq.
Dr. Frederick P. Cowan
Frank J. Kelley

Ms. Mary Sinclair
Ronald G. Zamarin, Esq.
James E. Brunner, Esq.
James R. Kates

Wayne Hearn

Myron M. Cherry

T. J. Creswell

Steve J. Gadler
Docketing & Service Section

Sincerely,
Ll /,( i

Nathene A. Wright
Counsel for NRC Staff

Dr. Jerry Harbour

Frederick C. Wiliiams

Steward H. Freeman

Michael I. Miller, Esq.

Alan S. Farnell, Esq.

Ms. Barbara Stamiris

Wendell H. Marshall

Paul C. Rau

Peter Flynn

Atomic Safety & Licensing Boar:
Atomic Safety & Licensing Appea.
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DETAILS

~ Persons Contacted

Nfagara Mohawk Power Corporation (NMPC)

J. Arkerson, Lead Administrative Engineer-Project
Manual and Methods

J. Bartlett, Executive Vice President

Belko, Manager, Project Quality e
Bonzagni, Project Control Engineer-Cost

Bryant, Manager, Corporate Quality As¥urance

Clancy, Senior Vice President *

Dahlin, Lead Mechanical Construction Engineer
Dillon, Lead Site QA Engineer

.o »® = »®»

G. Doyle, Asst. QA Technician (Group Leader, I&C
Bldg. Serv./Programs Group)

M. Dunlop, QA Technician (under contract from
Univerzal Testing Laboratories)

Fenten, Assoc. Sr. QA Technician
Francisco, Lead Licensing Engineer

Goyal, Assistant Manager, Project Control-Cost
. Jasinski, Project Control Engineer-Scheduling
Kolarz, Lead Construction Planning Engineer. -. -- -- -.

Lamers, Mechanical Construction Engineer

- @ O O < wor

Lessard, Manager, Operations Analysis

E. Manning, QA Technician (Group Leader, Mechanical & Concreto
Group)

S. Manno, Project Manager
H. Mastin, Lead E'ectrical Construction Engineer

0. Maxwell, Records Management Supervisor
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C. Millian, Lead Quality Engineer-Construction

R. Norman, Supervisor, Quality Assuranco. NMP #2

.- - M-.s--.

F. Osypiewski, QA Engineer (Group Leader, Electrical &
Steel Group) .

D. Palmer, Supervisor, Quality Assurance, NMP li
Pracht, Lead Mechanical Engfneer
Ptak, Manager of Construction
Rhode, Vice President-System Project Management
Rumberger, Assistant Project Manager, Operations
Sandwick, Lead Quality Engineer-Headquarters

Saurina, Lead Civil Construction Engfneer

_ZIC.‘O(OQO

Smith, Jr., Mechanical Construction Engineer

J. Swenszkowsk!, Assoc. QA Technician (Group Leader,
Piping/NSSS Group)

e: Ter*y, Manager Project Engineering

.. — — em— e e S o2 =X s

Stone and webster Engineering Corporation (S&W)

- - - — — —  —

L. Alley, 3enior Construction Supervisor_

L. Barsuck, Office Supervisor

- - -- - -

R. Barnard, Field Quality Control (FQC), Boston Dffice __ _

J. Burgess, QA Supervisor o sE S S A e

K. Conkad, Construction Completion Control Program (CCCP)
Administrator * v o e

C. Corso, Electrical Engineer

- - - - ——

S Crowc. Assistant Supt., FQC

ke Da1haus. Lead Electrical QC Enginecr

- — ———— e ———

S Ueban Senior Records Supervisor - ¥ e

D. Boe, Lead Materfals Engineer, Cherry H{1l oo e o

. - - — — — - —
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(4)

(4)

(4)

(4)

(m
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(M

(M

Eichen, Asst. Supt. of Engineering
E11is, Chief Construction Supt., Welding

. Farrell, Principle Structural Engineer

Friedrich, Chief Construction Engineer
Goodness, Material Controller

Giler, CCCP Administrator

Gru‘]. Principle Electrical Eng1neér.- o
Hardison, QC Engineer

Hazzan, Power Engineer

Hinton, Calibration Inspector

Hubner, Lead Controls Engineer

Huggon, QC Engineer

Huston, Asst. Projoct Manager, Oparations
Kelly, Vice President & Manager, Corporate QA
Kebien, Senior QC Engineer

Kenyon, Senfor FQC Inspector

Lazarek, Structural Engineer

Logewski, Calibra;ion Inspector
Magilley, Asst. Supt. of FQC

Nagel, Training Coordinator

Niyogi, Mechanical Engineer (seismic)
Oleson, Asst. Supt. of Engineering
Osborn, Office Engineer

Pace, Manager, Project Quality Assurance

Palmer, Senior Welding Supervisor

- - - -
-
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Patrick, Construction Welding Supervisor

Philippi, Lead Structura1-Mochan1;a1 Engineer

Pierce, Training Specfalist o
Pierce, Site QA Supervisor

Pierce, Chief Office Engineer

Plant, Manager, FQC

Posusney, Principle Structural Engineer __

Poythress, Materials Manager - e e e ——

Sedgley, Asst. Supt. of Construction .

Shea, Supt. of Engineering, Site Engineering Group

Sheldon, Supt. of Construction ] i L. e

Stocknoff, Radiation Protection Engineer

e — e

Sperling, Senfor Material Controller e T
Theriault, Principle Piping Engineer. - —— — — — —

Thompson, Supt. of FQC

Tsombaris, Electrical Engineer e e
Wagner, Resideat Manager & Senior Site Representative
Wisecarver, Concrete Construction Supervisor

Zappile, Project Engineer

Other

J.
J.

P.
Co.

Corlon, Chief Field Engineer, Walsh Con;truction Company
Flannery, Material Control Coordinator, L.K. Comstock & Co.
Giguere, QC Manager, ITT Grinnell PR~ i —

Lockwood, Senior Document Control Engineer, L.K. Comstock &




- - . S — — — —

B. Pion, Mechanical Engineer, ITT Grinnel)
K. Williams, Asst. Field Administraébr. Cives Steel Corporation
(1) Denotes those present at the lZ/ll/pl site exit meeting .
(2) Denotes those present at the 12/18/81 exit meeting at Syracvse
(3) Denotes those present at the 12/11/81 and 12/18/81 exit meetings.
(4) Contacted via telephone at the S&W Ch:rry Hills Office. __ __
In addition to those listed above, the inspectors contacted

other representatives and/or employees of tﬁh abové c¢rgafvzations
during the course of this inspection.

Quality Assurance RPEIFTE E I

C— — — o — — —

The QA inspection effort covered l1censed activities in selected
functional areas. In each of the functional areas the 1nspector
reviewéd written policies, procedures, &Ad fHsETFUELIONS . Trterviewed
selected personnel; and reviewed telected documents to determine
whether: cer mm ——

== The licensee had written policies, procedures, or instructions
to provide management controls in the subject areas;

== The policies, procedures, and instructfons as implemented,
were adequate to assure compliance with the regulatory
requirements. T s e

— —— fes. . E& .= _somm .r=E

-  The program provided fndoctrinatfon and tr2aining of personnel
performing activities affecting quality as necessary to -
assure that suitable proficiency was achieved and maintained.

Site Organ1zation

- . - - - —
—— — — —

Ultimate responsibility for quality assurance at the Nine Mile
Point, Unit 2 Power Station rests with Niagara Mohawk Power
Corporation. Niagara Mohawk has contracted with Stone & Webster
Engineering Corporation to maintain and implement separate but
subsidiary Quality Assurance Programs for Nine Mile Point, Unit
2, responsive to and designed to satisfy the intent of the
Quality Assurance Criteria of Appendix B. ‘Stone & Webster, in
carrying out this functfon, has some contractors complying with
Stone & Webster's QA Program, while others have their own QA
Programs, which have been approved by Stone & Webster. For
example, L.K. Comstock and Company (permanent plant electrical
contractor), Walsh Construction Company (civil contractor), and
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The 1nspector a!so reviewed qualiﬂcotfon records
Mahawk Quality Assurance parsonnel to see that the
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7 T quality such cs'fcﬂu’r'c_f.'ul‘functions.’deﬂciencies. deviations,- {

. defective materfal and equipment. Corrective actfon taken [ AN e
~ . preclude repetition was also examined. The area of nonconformances . - %
- _.. was reviewed for prozpt fdentification and correctfon. . - .. ¢
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s time they were written, as to why tha nonconformance occurred - L
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-
.. T

: - S - : LanE s
' . ~ ¥ copf? e BEE T 0T, ARRP o AT i
- b i e A, e e s -~ . L., - - s e A s :
PR " X > . ?,..,-‘ - R e 3 ot i - “
o - & 2 » sphe = “wde g . ; -
SRR e e S T-TE0R S L CASE, L D SRR i -
T e e -3 : oy e B . ’
My e P00 1 S R b o T i Ll < .-
| A T N TR e e R DR R e AR N e WD) ; e
ly & & ~ 1 ~MITWITE- . ‘e - .
- i ) X & Pl e TR IS S e ol L 3 | p i - -
Ty Fae sl e AT 5 TN TR,
Y - A W & " - il > »
= e PO R iy W i G hgin
- b . - T é o ¥y N” PPN .y S -~ -
== e S S : o g A = .. -
P o P Y TP




I

- - . o ]
AR o)

i

T

Wi g

=
t_
8
| &

L TP S

24 ot

———
TN ;
.

')

. |;-|:v—v<l-,7'v

R3] '(45; —3:,..9."

22 fteas of norc

. The Ticensee's’ 25 revie r
- the Ticensee has developed and {eplemented a pro

— Y e

Report #309, dated July 17, 1981. The finding stated that a

24" control valve for reactor recirculation was not befng

stored fn a controlled atmosphere as required by the manufacturer
end that the present containzent bu”d!ng_st,orage irea was a ~ .~
high humidity area 2nd therefore, preventive mafntenance was. = L

needed. - Stone & Webster's response dated August 14, R A

- L

stated that the containzent ’was not a high huzidity area and no-

preventive maintenance was being performed because none was :7° 7. =

required. The fnspector, through inspections, has: verified that:" =
the containoent {is frequently subject to high hunidity conditfons.
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Verious Quality Assuranq_t@mgenentpers;nnel stated during-_ + %
interviews thet they were not at all satisfied with :
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the responses.: Corrective action on Nfag findings >
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- berred froa the site = Ir dfscussing,thf{situcti_on_“
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.barring of certafn QA people-froa the . [
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fnequitfes that they-have persitted’ It 1s parceived by R¥PC-~.0

A misiy

WMPC Managar of QAT 1R was disclosed that he had recefyed a = -2 &/
vritten cdirective from the Executfve Vice President directing ==
him to not use that {adividual on the NP-2 project. - He L st S
Tonger had a copy of that directive, nor did the Executfve Vice =

Prestdert. - The Inspector questfoned , ,
was actually befng used on N¥P-2 sfnce the organizatfon charts .

<

fndfcated such an assignzent. By reviewing this individualls - = C. 7. %
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rporate Manager X
{nvolvement on KH{P=2 had been T{mfted to fn-office activities. Ry
Furthernore, he éxpressed concern that even that usage on the . <. . .-
project was counter to the Executive Vice Presfdent"s wishes, .= > ¢
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Pursuit of this matter with the Q4 Kanager's fmvedfate supervisor: < <
~ . (Vice President) and the Executive Vice President__d{sc]osed_. D
that thefr understanding and mesory of this matter was that
Executive Vice Preside

_gQuestfon not be empl
hia froo working on' the NNp-2 project. The 1 | in
. Question .as absegt‘md”_nct\avaﬂablg for _1'pr,e.r‘-y,(e~g’.':g' 5
=+~ The _cfrcrmstance'sf‘sur;oungjng‘r
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fhe i.?.:'.sév:tors had]*!re:dyud_e a'sieilar ‘;indfng'zs‘_discdiﬁed_ : £
~1n Sectien 2.2.5.2"1q further discussfons with K&PC QA pérsonnel, = "o

1t was .::Lno-.-!ec‘ged;tba‘.‘respansiven_c—ss to QA audit findings e T
¥as someriaat less than desired. It ¥2s indicated thzt thfs’t-‘.
leck of responsiveness could be partfally sttributed to.. T:=: '
- _precstupation by M'_Oepartbec_t_.nahagmnt with the proposed e
rea'r‘gan!::‘.ion'q_f tbojq«xa)ityii-'esponstbi_litfes for KiP-2 whi ¥
, d 2 t of resolution of zudit- 7= :
2t -there- PPearad to be a:- v
tject o 21 QU Departaant Kanzgezant personnel 1o
. ut1182e KKp-2 .?'_‘OJect;&negé:g'nt in exerting Influence/pressire -
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ffispector had previcusly

As discussed in Secticn 2.2.8.2° the tor. had usTly.
“"found that RP-2 Q& perscnnel with onsite assfgnments were not:
: same’ pay and denefits 2s other ' per:

nces of unfair treatzent of
hiaied in subsequent followp of this
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_The Tnspéciors id"p,rje'vtous!y establiskad that high tur'-nover.‘:.:_,'_.' TN

_rates had occurred In QA (Sectfon 2.2.8.1). It was noted that TR Enn

- T difficultics (celays) Ray been encountered in obtaintiig g oo LY S
 management euthorfzatfons o replace QA personnel who hzd - % Feci
een working on K¥P=2, but had transferred or Quit, -~ -~

e Vice President dttributed this delay to hig = = - -

desfre to wait and see what new staffing levels would be required .-
in QA with the proposed reorgantugipn of the Tt iy AT
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The 1nspect.ors had pnviously vofced thc suu concorn to mc-« - Y < 5

manegecent; 2t the end of this faspection an %

>

to be rgsolycd between NMPC and NRC, -
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In summary, it wa mt &hm ns a hck of strong posltl c

canagement support tc QA and attentfon to QA personne] utursw"’;:iﬁj_ %%‘33
_Findings 1n this area”includo & Mgh rate cf DT

personnel; {nadequete prior QA/QC exporiencs
eeders assfgned to the Project Quality Organiz -
sionificant differences in the perceived chirter for the propos_eﬂ;
PQJ as expressed by the Quality Assurznce Departeant, Project &

Hanagezent gnd the Kanager of PQO; fnequitable pay and fringe ST
beaefits for some onsite persennel and management actions which® =T

have in effect borred a QA person frog the site. These ﬂndings TR T
tzken together with other. firdings of this inspection shoy 8-
lack of canagement effectivensss in executing the quality -
2ssurance program, “This Tack of effectiu'mss an be partfally =
attributed ¢o lack of sinagezent s the QA Departuat F

2s evidenced by fnadequate atunﬂoﬂ ud/or acuons on parsonnel.i” X

~axtters. ” This has had an adverse fepsct on-the cepadilfty and ‘:j:‘ = '_; A

effectiveness of the quality essurance effort; This isa = ‘:-?’

further ‘example of noncompliznce with trlurlon T of 10 CFR 50

,effecuvely ezecuted (410/8!-!1-01)
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w2 The purpose of this part of the Tnspection wes to deteraine 117
CE 07 the site design interfaces were effective, the design controls g
it L% Capptied to ca-site casign sctivities were coancnsurate with SXE
S those applied at the corps end that on-site design ~7= =
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fa design and-1ts control was found to priczrfly consist Of - 5 350
- review end epproval of selected dastgn pickages, and audit of - e
; dzsfgc‘_’a::tv(_t!es:?’ Store & Eebster Engineering Corporation- - -
bowever, had @ cazprehensive systoa of design controls epplied ' =
T 1 1 ) | j,fé:ets'o_f‘.dazfgn'q_ffo::tgiafits Cherry H
=7 Center.= Thess controls were
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PRI (TN SR b, tlermine tha extent of SED fnvalvnzent fn on- 00 3y
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thet there w2s n3-sfgnifican : Ctivity perforned 3t site .-
+ - by SEC; therefore; there were no site specifis precedures .l
= required and/or avafizdle 2t site to control original-design.’
The design change activities ware controlled by the E&DCR-=74-

=7 systes, which ﬁasf'a;cgcpa.ayﬂ'\r_{g procedure followed by most
© nuslear projects.?—;,,;j D ARSI T R B RS T e ot
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.~ The inspector deterzined that al} design fnterfaces were controlled .
. by EAPs, however, since there w2s no signfficant design activity -
on-sfte, no significant desfgn fnterfaces ex{sted and/or were -
required on-site. All the required fnterfaces were controlled
and executed at CHOC of Sy, e v

- p R o S P a

o < ., 8-
e ol T,

> e~ i aT ETAT NS

Desian Eha'nae Control (ELDCR.s)_‘_“ e o

-

- 1 ‘s -
Aol b ¥ 1 S
S S T R

" The inspector reviewved S&W procedure -

- .~

-~ «'wey
e n

.y -Sontrelling desfgm and destg .- The inspector determinad. -
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Ienlezertition o &stea:‘*,,,

&and Desfzn Cosrdinatfon Reports. The ELDRs were found to be
the prizzry vehicle to inftizte, resolve 2nd/or fzplement. - ~—-

changes to 2n approved design documant such es specifications,— - .

drawings, etc. The faspector noted that the procedure EAP-6.5 _-

. 8120 zllowed the use of EZDCRs systea for documenting interpretations == -
. and/or clarificaticns of desfgn requirecents, and site-profect . -— . - -

e
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Veliens X

.- technicz] comeunications. The inspecter considered the procedure — > - -

ad2quate to control design changes::= > - -~ &
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~ The fnspect r revieved the stétus of it %
. specifications, and désign changes 2o 2ssure the effectiveness
of meisures estzblished for their adequacy, zpprovals currendy -

of revisions, and/or posting of chenges. : The e2for portions of - ..~ -

~ this sudft were carried out {n conjunction with the documents - -
reviewed for tha'dasign control audit .-
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<. drewing statfon at SiM's enginesring trea 1o the coastruction ~ “

"offfecs, and specifications and s

- specifications Ta“the wirehouse offices to 2ssure the currency ' :
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-~ ef drawings sr.djs‘p&a’@if_jc}t_léh's’;?fc’a;pﬂ:énéss,‘af_'mfor:&t_lbnj‘f Smc: L0
- -posting of .changes; and conformznce to procedurel controls. =
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The fnspestor reviewed 4 randon
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Cesfgn Coordination Reports for conforrance to the requiresents™ . -

ef project procedures, ‘coopleteness, ard validity and basfs of - -

the changes approved through the EZOCR systen: The inspector --> =

2lso held discussfons with 1icensee and A/E personnal reganrding«-

control, cistribution and izplexentation of such changes, =< - - L%

The inspector deternined that the E&Dtﬁsvgenenny complied _'i; X
with the procedural requirezents with respect to format, adequate
proble= description ard resolutfon, and proper epprovals. The

inspector did note that cue to the ELDCR systems! epplfcabilfty. - -
to other zreas, f1.e. interpretations/clarifications and technical”

coamunications, there

LSS

13 an over use of the E&DCR form. .-, ..,
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Rebar Desfon Change = ©_

-2 .A = o ooy 5 : o ; L.

“In 3ddftion to the above general obser\;ations, é“ja‘.spec't.o:rl{:f gin ok
specifically notfced thet 1a the month of Novezder, 1979, E&OCR -~ - -~ -
#P0J532 was fnitiated by Project engineering to modify the . =< -

e

~_reber purchase specification, S203E.° The structural refnforced ~ -

" concrete desfgn of KXP2 was based on grade 40 rebars, and the .. ..

- ©_redir purchase specification specified the ‘correct grade of - = - :

3 redar (ASTH €15, grade 40) to be supplied to sfte to fulfil) —--. . =

: : .. the destgr basis;’ By mdifying the purchase specification to7o-: = —iv.

% g - 2allow & different grade of rebar to be supplied for use in the =

: © - construction; the reinforced concrete structures, howsver, did-.-

. not ceet the basic design assuzptions, and the rebar detaflfng v~ -

-based on such design:- The inspector pointed out to tho licensee gL -
- his cormftzens to Unfform Buflding Cede, ACI-318-71, which AR & |
.. 1eits the z=ount of rebar to 75% of the amount required for> -l T Al
3 - balanced ratfes of concrete and steel (ACI-318, Secticn 10.3) %7 ool
r , fncertain structural mesbers. The {nspector stated thst [ BE A oy
i AN view of substitutfng grade 60 reSer for grade 40 rebars on a STEs ek
ot o

- e .one to one Sisis, the fnspector expected to see obfective L =iz o vl

R - evidance of evaluation and/or an analysis docuzanting the -.: :

AL - Justification for this change, tha licensee indicated that
_substitution of rebar was based on engireering Sudgment, and . -

-0 .",

ner

-z there was na dacumented evaluation ~p inq?jsis‘to"supp_oﬂ'tbe?; Ry
- .- change. The Ticensee, therefore, could not provide any obfective: — -~ S
ST.- .. - vidence to the fnspector to Justify the design change of ss-< = Tu ]
S - substitutfon of,;rebars;.?;mj_'s‘reguh;io’nsjbf,]q CFR™S0, Appendix = :

£ e i B, reguire that the changes to ‘tha_origff.il'desfgn 5o subjected .
o to the same controls such 23 verifying and checkirg the adoguacy
bie O desfgﬁ.’-v'as'_app"e;!u the Sriginal-design And, beciuse the——

e orfgigcj___s_tmctun!f}-éjnfo”rcéd concrste design using grade 40“;2:‘:; A
T rebarwas not bcsed;oa’engtn_ecrtu_:g Judgecent alone, the change . '
_ In design percitting 2 different grade o7 rebar to be ysed on

fer one without cidpc_'c.peu_ted‘mﬂysg"s; nd/or evi luztion was=>a

feproper, s confiz A S SRS T s A .

? T *ﬁj-;‘:;';:;?:§'>5~;, '15333.7‘1':‘7?3 TR .
" Based on the zbove ‘observations, the inspector determined thats: 235 7 R
R i il 03 2 e I o ke, LR o e e (A PSSl A we i S

AR S e o tive Brldears ooyt E A it = 2 TR ISR oS
= . There wvas no bjective evidence to support that the’approprluq.. -
- 2L Lo design fnput, 1.e., ATI-318-71, was correctly translated = -
i .77 into the design change, nor that the Ampact of the change -
o ;. Onoverzl] design had been analysed. Zm-- PO R T ey - S
L ak =~ There wore h?inginecring calculatfons to confirm the =~ e TR
s = adequacy of the design change nor was there any objective
evidence of an fndependent design verification, . . . “.i.- ..
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“. 7" and completeness of the design” nqutnmnts’dau tran

- ® -—';1

; _and ccr*rol of the design Process. il o -

. — - o N L
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. on corcc:tuzl design packiges of se

“,J',-‘- and the DuitgaControl I7sue (OCI) syitem has beer recently <=
S revised through a nev contract mgotution with S&¢ to redefine
- and establish the extent of 1fcenses canagecaent 1nvoTvenent 1n )

- the cesign procoss RSP o A SR
=3 ; ST i~ ‘..'ry_:: e AT L SR,
.. Ko f ters ofncnco:pltgnce were fdent{fied.
", *‘"“ ~ L" 5o {""'_. AT o d{a ?*-3&"-
- Aunwﬂitz and Tnceabﬂitz of Records
:..-—A:q:.. h.‘.' =T "'< % Y 2 ’ 3 ._;J £
'n.e mspecwr nvimﬂ the sutus of design cnd design cﬁahge{.’ «

-.'.:-‘ _,,,,,, 7{,,, ;~...:.~

»

-

“Dester erd Tnstallatton of Ceble Trey i
(-hru.;ed welded studs) -~ -

" The 1n:pector “reviewed the deslgn cnd annysts of cabh tr' -
“support £RC-240, performed a visuzl fnspection of the 1nst31¢a
7 support; held disci.sfons with zognizant T{censee and A/E :
- personnec] to determine the techaical edequacy of design and -
- pracedural_controls over the design/analysis ¢ruypq,,. :
“evidence of {ndependent review _of the design 4s well

corstm’ﬂo‘\hmuun documents; and cozpzred the con
- of the erected support to the design requirements, - — -~
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M 1t.e=s of noncorp] fanco or devutioﬁs \verc idenuﬂed“‘f:

- ._—___-Q..____' _447. ¥

, Lanan:rr.:rt !nvolvém ne-

AR i«. -3

Tl-.e 1rvs;cct.or held c!z:ussions and renewed docw:ent.atlon S
assess the extent of cinzgement dnvolvement fn the evolutiom

" Based on the d'scussfm. and procedures and records fumni [
by the Hcensee. the {nspector deterafned that the lic:;nu:’:d~<:

nac erent v arly nvfeued the adequacy of control procedy sy
? lcensecr:? engincering staff nguhrly reviewed ang cmg;::a

e"ted systens {n the plant: "=

records to assess the availability of records, and the T - -= 7L
- tracesbflfty of inforsatfon, data ard/or the record {tself for .'
ret-{gyd' and review purposes.: This {nspectfon waz “performed < . -7
_.1n conjunction with other parts of _this fncvection and’ ncords*-vv SAv e
“review. The inspector determined that the records and the data ~5-— -

- contafned in those reccrds were generally tracesble to source,” ‘. - °
the documentation was reasonzbly retrievable, and the records -

managercnt program as appHed to desugn. appured idequate to '
fulfnl thc proJect need. - :
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. The cbjective of this part of the inspection was to deteraine - el e
the effectiveness of project manzgement by examining management = =5 .

support of project requf rements and cozxzitments, responsiveness RoAL TS

St te-project needs"mdin_anagmqt,vinvqlve'aentdn'all-'upects'-'of P ena %
TLT T L o the profect.” Pri_ury‘e_eahasis,wu -on-the KXPC and S2¥ organfzations

o - and thefr suppert of the construction effort. This portion of - o=

- -~ the_inspection wis directed towards verification that Project ==~

.- ¥anagezent was exercisin _control 1n 2 E2n er that will assure -
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_ Teparting and mechanfses for change contrsl .. Progra= prozedures R
~“applicalile to thesa ectivities zre prizarily contained withia - °° " ©
; - the joint KHPC-SIW Profect Kznual. A project mznual wis developed” .~ - 5.
- - - .ezrly. fn th: life of ths NiP-2 project,” In 1580, 4 sanagement " i<
.~ audit wes performed which. identiffed the need to expand the *:—
7. T - scope of “the original wanual to clarify and document tha overa]l :
ST management philesophy on the project; - misfvas-e'c';uc';!isbed 5%
< -7 restructuring t exfsting twa-voluze Project Hznuzl 1nto five .
e vo]itaes.;'eac_p_s‘er_vlng_.a;spec_!ﬂc',bro‘jcct PUrpoOSE, = i
S - The Project Kanual was - cund to'contain project es,’
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- Host project activities were found t be adequately addressed - _

- with the following exceptfon.” Sectfons 2.1 and.2.2 of Volume 2. *'+ -
of the Project Manual are to provide functional roles ‘and SEEEE

. position descriptions for the organizations assigned to the  '=""7

- N4P-2 Project by KMPC and S respectively. These two sectfons’<%" 7
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-. Project crganfzation, describe the Project functfonal < ::. - B
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-~ The inspertor determined that the exist ng QA/QC progr
o relizd vpon for the {dentification of any deficienzy. Theo ==
- - Hcense s, however, hed estzblished a specific procedure for. =i
ShER prc:p_.‘.“cvﬂucgj_on;and_,ggpox;gjﬂgfct_xﬂch deficlercias to NRC/ =
t . -i.The current project procedire controlling CORs required that -
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‘ -~ Getercine fts_reportability,= If the evaluation could not be i
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ooz conforzance with engineering and contractual Zri_qéir&enti':'-.’-lt?}i‘..
cEmil 02 Is celled the *Construztion Contral & Cospletfon Pra ren®ENET L h
i arn (CECPYes covered by Constructfan Hothod, Provedure (Ch,) Nootes. oo
e T TEII-R.93. In this systea, a Constrection Cozpletfon Check) st
- & Ton (CCC) ferm s completed by Sy censtruction personnel’ — 2=, sa
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locks of the CCC form, . :
S TR L AR R et ita da g fas A s e T
.Y "7 For contractors for which S&Y has total‘q’ualit‘y,res;onsibﬂi't"tf-::' X

and FQT perfor=g 211 Quality control fnspectfons, tha System’: i c.r:
il il ¢ functfons i the following canner.. Completed units of work areri

- -~ presented by contractor personnel as ready for FQC fnspection"i - -
S&¥ Constructfon Supervisors fnspect the work, and {7 satisfied,--
sctuelly request the FQZ fnspection. SALW Constructicn Supervisors
3 - _Can fnitiate "unsats™ cr the CCC foros for varfous situations s
.o . 83 defined 1n the CMP fncluding when the cozpleted unft of work. -
: , " has been presented for S&W Constructicn Supervisor {nspection .
¥ vy "~ by the Contractor, and the Supervisor finds an unsatisfactory "o
Ay condftion " ois e i s e P s o

U3 ,..~'f;\,..,.. - ' :. X " o "““:. ; _ - .4. - T _~ _ e '_.'._ “.?::J‘;'
I 5 The SEW CCCP Administrator also maintaing or compiles logs of -

Fi g “unsats™ as indfcated in FQC Inspection Reports (IR's) and
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Fose 2 . contractor, management areas and responsible supervisors: “The = -
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. .Contractors develop propo sed preventative acti ons/conz{teents

: -~ which are df scussed.and firalized: 2s & part of this process; At-
== <. the tima-of this. {nspb't:"g,i_ah;:hoi{ever:;.the‘re‘ira's[ no forma] —oiseT
.7 . -mechanisa o 'c?o;qre,:_1qo;p_“fot?.jtezs"{‘_{_den_tifléd;~"e's requiring:
eSS, additional.actfon,:: The CCCP_ Adninfstrator had relied ca verbal.
= ;i comrunication téset.ﬁcir;itf.t-hfl;:l;l.cils-iat-’feféi:rr‘enc_e;cs‘ the method
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<5, fuplezeated l:efo’ve‘tbo"ergd'gofl"th!s_-’,!nspec;jcn's'hereln;osjectﬁo_.‘_
_ . evidence of corrective/prevantive actions’ must be furnished the -
- CCCP Adninfstrator before that fteqg 1s closed. -Thus, this part
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- In"the CCC aralyses exazined the inspector; more than 90% of -
. the "unsats® had been implenented by FQCI’ Further analysis by .
the CCCP Adzinistrator supported this 2pproxicate ratfo (in one—- " :
cese, only 3 of 32 had been frplenented by construction). = o i
Since construstion performs final inspection before calling -2 =3
FQC, those auzders suggest several possibilities { .e.; inspection
by constructian to less stri ngent criterfa than FQC, conctruction =
is not implexantating the CH2 in the {ntended Eanner, i
"unsats* are subjective fn nature vherein construction hed:= = o
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o example of noncompliance (410/81-13-01).- The proposed- . .7s
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RS 7 iKznagesent Action Reports, Executive Surmzries, and Project::Fiyio

< == “Feetings with subsequent "Notes of Conference®. Monthly Management -
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