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MEMORANDUM FOR: Case File 182-60

THRU: R. M. Gallo, Chief, RPS 1A, DPRP b

FROM: A. C. Cerne, SRI, Seabrook

SUBJECT: QC INSPECT 0'R CONCERNS
'

Previous memos to Case File 182-60 discuss a Pullman-Higgins (P-H) QC inspector's
concerns regarding perceived harassment of QC within the P-H organization. On
June 15, 1982, the SRI agreed to generally discuss the allegations with licensee
personnel at a meeting specifically called by the licensee for that purpose. At
the conclusion of the SRI's comments, the SRI exited the meeting while it was
still in progress. The YAEC Corporate QA Manager serving as spokesman for the
licensee indicated that all claims would be fully investigated. Attached as
enclosure 1 is the Tresults of the licensee's investigation.

Enclosures 2 & 3 document recent changes in the P-H organization. Prior.to this,
the.P-H Resident Construction Manager (Mr. F. Calder) was relieved on June 16~, 1982
and replaced with Mr. J. Corcoran.

The SRI specifically asked if any of these organizational changes were directly
related to the allegations and was informed by senior licensee personnel that they
were not. It should be noted that one of the persons relieved and no longer at
Seabrook was Mr. L. Puzo (fonner construction superintendent) who was mentioned
in the June 17 memo to Case File 182-60 under the spelling "Piozo".

- W
Antone C. Cerne
Senior Resident Inspector

Seabrook

Enclosures: As stated
s

s
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On June 15, 1982, a taeeting was held at Seabr'ook Station at the recuest of
.

with theG.T. Mcdonald to address concerns discu. sed during an NRC Exit
Scabrook Sit e Resident NRC Inspector, Mr. A. Cerne.

} The general concern addressed by }ir. Cerne cent er ed around al]egations
5 that pressur es of const ruct ion vere subjugating <;uality arsurance activi-
|

ties within the Piping Contract or Organization (Pullaan-Mir;cins) at
Seabrook Station. Some specific examples given by Mr. Cer ne as cont ribut ing'

fa' tors resulting in the overall concern vere:

1. Eelocation of QC Inspect ion personnel due to construc t ion
-

pressures.

Bypassing of hold points on process sheets by consr cuction2.

f p er sonnel .

3. Fr. authorized veld repairs being icode.

In addition to Mr. Cerne of the NRC, the following personnel vere present
and PShT Construction:representing YAEC, UE6C, P-H QA 6 Construction,

.

.T_A__E_C

G. F. Mcdonald, }Mr.ager Construction Quality Assurance
'J . k' . Singleton, ManaFer Const ruction Field Quality Assurance Group
P.A. Oikle, Senior Quality Assurance Engineer
J.F. Eay Jr. , Field Quality Assurance Engineer
T.M. Sherry, Director Construction Seabrook Project
R.P. Pizzuti, Manager Construction Seabrook Station

UE6C
~

R.A. Eebel, Kesident Const ruct ion }'anager
D.C. 1,ambert, Field Quality Assur ance Supervisor
R.C. Lesnef sky,. Supervisor QAE Scabrook Project

.

PSh1

J.H. Herrin, Sit e Construct ion 1hnager

P-H _

A.A. Eck, Director of Quality Assurance
D.R. Geske, Training Engineer .
R.C. Davis, Site Quality Assurance m nager
F.M.C. Calder, Eesident Const ruction }bnager
J.J. Corcoran, Assistant Resident Construction }5 nager

-~--
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The investigation team assigned by 12. ?$chonald was compri. sed of the fo1]oving
individuals:

P. A. Oik3 e, YAEC, Senior Quality Assurance Engineer (Tea: L'ead er)
R.R. Cliche, PSNE, Staff Engineer
D.C. Lambert, UE6C, Tield Quality Assurance Supervisor
R.C. Lesnef sky, UE6C Philadelphia, Supervisor Quality Assurance Engineer
T. Frolo, UILC, Velding Engineer .

A. Summary

The investigation in which the team expended 175 manhours resulted
in 17 Pullman-Biggins Construction and Quality Assurance personnel
and one Authorized Nuclear Inspector being ' interviewed. A list of

core questions was developed with which to conduct the investiga-
tion. The questioning however, was not limited to this cot e list.

The investigation resulted in the f ollowing concensus being reached
by the tea =:

-

1. The overall concern that construction pressures were sub-
jugating quality assurance activities of the piping contractor
(Pullman-Higgins) was without f oundation.

~
'

.

2. With respect to the more specific concerns the investigation
also found them to be without substance.

a. It was determined that some QC personnel's perception
of what constituted normal construction pressures to

meet an established schedule versus construction
pressure that might influence the perf ormance of
their Q.C. Inspection activities or their ability to
exercise their jud ement could have been a contri-E

buting f actor in the concern. This perception

appeared to be more prevelant with individuals
!

I whose previous experience was associated with other
than commercial nuclear construction sites: In no
instance did any of the Qt./QC or Construction
personnel interviewed indicate that they had,

requested or had been requested that discussions
]

compromising or influencing quality veia made,
i

b. Regarding the concern of relocation of QC Inspection
personnel due to construction influence, the team
determined that Pullman-Higgins management was

| solely expressing its prerogative to reassign
personnel as deemed necessary. In a recent incident

: involving reassignment of a P-H QC Inspector
f rom the Containment to an equally .

schedule critical area (Main dr eam 6 Feedvat er),

. _ _. _ _ _ _ _ _ _ _ _ . . - - _ _ _ _ - _ _ _ _ - _ _ . . ____ _ _ _ _ _
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the inter est of resolving the conflict, it vould
be tor appropriate to reassign the QC individual.

c. In investigating into the concern that process
sheet hold points were intentionally being bypassed
by Construction personnel the team found no evidence
to back up this concern. A review of the NCR's
written against the bypassed hold points and inter-
views held with several Construction and QA/QC
personnel revcaled that if a cocmon denominator
existed at all it was on specialty velds where
the process sheets were often more couplex that the
standard production versions, thus the craf t say
not have been totally familiar with established

~

hold points. As a reflection of Pull an-Higgins policy

toward missed hold points, it was conveyed to
the. Team by P-H Construction canagement that it
was their policy to issue warning slips to craft
personnel f or nissing hold points on process sheets.
Better indoctrination and training of personnel
involved with such specialty velds and the use of
process sheets would reduce the.occurence of this
problem.

.

d. The concern expressed relative to unauthorized
veld repairs being perf ormed on piping velds could

. not be substantiated. It was conveyed to the t eam -

however, that in one instance an apparent base
metal repair (grinding gouge) on a support was
being performed which resulted in an NCR being
generated. From the inforration available it was
an isolated incident and is not condoned practice
on this project.

3. As stated above, expressed concerns of the NRC vere not sub-
stantiated. During the course of the investigation however,
the possible reason f or certain personnel perediving that

,

| pressures of construction might be influencing quality
assurance became evident. Instances were conveyed to the
t eam where on occasion various levels of construction super-
vision ranging f rom foreman to construction management
vould communicate directly with QC Inspection personnel>

generally in the presence of QA/QC Supervision expressing
displeasure in the individuals t imeliness of performing
assigned inspections and sometimes their performance in
areas subject to interpretation. This problem appeared

! most prevalent in the Containment and Main Steam and
yeeduater areas which are critical path zones and which
often had a back-log of inspections to be performed by the
QC Inspectors. It was the general consensus of the QC
personnel interviewed that it vould be beneficial to
have " area supervisors" covering areas of schedule

. __ _ _ _ - _ _ . _ _ . _ _ _ _ __ _ . _ _ _ _ _ __- - -
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their ability to exercise judgement in discharging their '

responsibilities.
.

E. Reco:cendations:'

Ecsed 'on the results of the investigations, it is the recommendation of
the Team that Pullr_an-Eiggins conduct an indoctrination and training
program for all Management and Supervisory personnel in which the
duties and functional responsibilities.of all canageria) and super-
visory positi ns in the Construction, Engineering and Quality Assurance
Departments are c1carly delineat ed.

,

Co=munication directly with QC per sonnel by Construction should continue.
In th'e interest of preventing further misperceptions, proper channels
of cocaunication must be followed when Construction Supervision wishes
to voice concerns relative to QC ^ activities. Strong consideration

vouldshould be given to the establishment " area supervisors that
provide guidance to QC inspections when questions or prob 3c=s arise
and fill in .perf ormin5 inspections during peak periods.

Pullman-Higgins has been requested to commit to a date by when the
recoceended indoctrination and training sessions will be cocpleted.

Submitt ed Respectf ully, -

%h
Philip A. dikle, YAEC, (Team Leader)
:

Senior Quality Assurance Engineer

E& '

, R.M. Cliche, SNH, Staff Engineer

n -

R.C.'Lesnefsky,UE6C\Superv =5g-

Quality A-surance Engineer
i

b
N M

D.C. Lambert, UE6C Field Quality
Assurance Supervisor

'

[g-

m A b
,

.~~'T . Frold, UEfC Welding Engineer

PAO / RRC/DCL/RCL/TT/psd
.
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. CM J. J. Corcoran

r r *rC1
.

Ef f ective Tuesday, July 6,1982, the f o13 cving organizational changes
21.11 b.-c cae ' e f f ec t iv e :

James - Bu tl er - Const ruction Superint endent
Daniel Evans - Unit #1 Superintendent s.

*

James Chesnut - WPB Craft Supervisor
I Fobert Bent - Unit (2 Craft Supervisor

Michael Kuntz - Unit #1 Containment Engineer
Craig Fuller - Assistant Fie3d Engineer (to be assigned)
Dave Coberth - From PLS to Purchasing.

Lois DeYoung - Field Eng__aeer III in charSe of all
field drawings

'

Robert Stuttavant-- Assistant Engineer

4

Your coo}.. varion and assistance during the transition period vill be
sppreciated. We extend our best wishes to all the above pdrsc,nnel.-

*

, .
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hJ.(/.Corcoran
Resident Construction Manager

.

JJC: jap
-

-

cc: R. Rebel
J. Mayne
A. Marrs

~
s -

Field Superintendents
Field Engineers

.
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10 All Departroent Heads
.

- pc,g J . J . Cc,1 c o ran
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Ef f ect ive Toet. day, .'uly 6, 1982, the follering y.ersonnel changes
will bec cr.e ef f. c tive :

Chris Sct.nnell .'.ssistanc Resident 'Msger

Al Eance - Chief 73 eld Engineer
Dan Wi tt - Mechanical Sept-rint endent

' Your continued support and cooperation will be appreciated. We

vish these gentlemen continued . success in their new positions.

-<~) ,-- - -b'
._ - - - - - . -.

J. . Corcoran
Res2 dent Construction Panager

,

JJC: jap
cc: R. Rebel- .

J. Mayne
A. Marrs
C. Scannell
A. Nance
D. Witt .
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