MIMORANDUM FOR: Case File 182-60 ‘ 2
[
THRU: R. M. Gallo, Chief, RPS 1A, orRPQIS'/’?)\L Z

FROM: A. C. Cerne, SRI, Seabrook
SUBJECT: QC INSPECTOR CONCERNS

Previous memos to Case File 182-60 discuss a Pullman-Higgins (P-H) QC inspector's
concerns regarding perceived harassment of QC within the P-H organization. On
June 15, 1982, the SRI agreed to generally discuss the allegations with licensee
personnei at a meeting specifically called by the licensee for that purpose. At
the conclusion of the SRI's comments, the SRI exited the meeting while it was
still in progress. The YAEC Corporate QA Manager serving as spokesman for the
licensee indicated that all claims would be fully investigated. Attached as
enclosure 1 is the results of the licensee's investigation.

Enclosures 2 & 3 document recent changes in the P-H organization. Prior to this,
the P-H Resident Construction Manager (Mr. F. Calder) was relieved on June 16, 1982
and replaced with Mr. J. Corcoran.

The SRI specifically asked if any of these organizational changes were directly
related to the allegations and was informed by senior licensee personnel that they
were not. It should be noted that one of the persons relieved and no longer at
Seabrook was Mr. L. Puzo (former construction superintendent) who was mentioned

in the June 17 memo tc Case File 182-60 under the spelling - "Piozo".

Ml

Artone C. Cerne
Senior Resident Inspector
Seabrook

Enclosures: As stated
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OF PULLMIN-HIGGINS TO ADDRESS NRC

June 15, 1982, a meeting was held at Sesbrook Station at the request of
G.T. McDonald to adcress concerns discusced during an NRC Exit with the
s

eabrook Site Resident KRC Inspector, Mr. A. Cerne.
p ’

The general concern adcrecseé by Mr. Cerne centered around allegations
that pressures of construction vere subjugating quality acsurance activi-
ties within the Piping Coniractor Organization (Pullzan-¥igpins) at

Seabrook Station. Some specific examples given by Mr, Cerme 2s contributing

fa~tors resvlting in the overall concern were!

1. Relocation of QC Inspection personnel due to ceonstruciion
pressures.

Bypassing of holé peints on process cheets by const uction
personnel.

3. Unsuthorized weld repairs being made.

In adéition to Mr. Cerne of the KRC, the following perscnnel wvere present
representing YAEC, UVE&C, P-B QA & Construction, and PSNHE Construction:

AEC
McDonald, Manager Construction Quality Assurance
Singleton, Manager Construction Field Quality Assurance Group
Oikle, Senior Quality Assurance Engineer
Kay Jr., Field Quality Assurance ingineer
Sherry, Director Construction Seabrook Froject
Pizzuti, Manager Construction Seabrook Station

Rebel, Resident Construction Manager
lambert, Field Quality Acsurance Supervisor
Lesnefsky, Supervisor QAE Seabrook Project

.

PSNH
J.H. Kerrin, Site Construction Manager
P-H

A.A. Eck, Director oi Quality Assurance

D.R. Geske, Training Erngineer.

R.G. Davis, Site Quality Assurance Manager

F.M.C. Calder, Resident Construction Manager

J.J. Corcoran, Assistant Resident Construction Manager




Mr . Melonald was comprised of the following

The investigation tean assigned by MNr.

infdividuals:

. Oikle, YAEC, Senior Quality &ssurance Ingineer (Jeaz Leacer)

A

.R. Cliche, PSNH, Staff Engineer
0 =bert, UEGC, Field Quality AZssurance Supervisor
c

esneisky, UESC Philadelphia, Superviser Quality Assurance Engineer

. Frole, UEWLC, Welding Engineer
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Sumzary

The investigation in which the team expended 175 manhours resulted
in 17 Pull=an-Higgine Construction and Quality Assurance personnel
and one Authorized Nuclear Inspector being ‘interviewed. A list of
core guestions was developed with which to conduct the investipa-
tion. The guestioning however, was mot lirited to this core list,

The investigation resulted in the following concensus being reached

by the tea=:

1. The overall concern that construction pressures were sub-
jugating guality assurance activities oi the piping contractor
(Pullman-Biggins) was without foundation.

2. Witk respect to the more specific concerns the investigation

2lso found them to be without substance.

a. 1t was determined that some OC personnel's perception
of what constitutec normal copstruction pressures to
meet an established schedule versus construction
pressure that might influence the performance of
their Q.C. Inspection activities or their ability to
exercise their judgement could have been a contri-
buting factor in the concern. This perception
appeared to be more prevelaot with individuals
whose previous experience was associated with other
than commercial nuclear construction sites. 1n no
instance did any of the Q//QC or Construction
personnel interviewed indicate that they had
requested or had been requested that discussions
compromising or influencing quality wei= made.

b. Regarding the concern of relocation of QC Inspection
personnel due to construction influence, the tcam
determined that Pullman-Higgins management was
solely expressing its prerogative to reassign
personnel as deewed necessary. In a recent invident
iovolving reassignment of a P-H QC Inspector

from the Containment to an equally .
schedule critical area (Main >tream & Feedwater),
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In investicating into the concern that process

sheet hold points were intentionally being bypzssed
by Construction personnel the team founé no evidence
to back up this concern. A review of the NCR's
written against the bypzssed holé points and inter-
views held with several Construction and QA/QC
personnel revezled that if a common denominator
evisted ar all it was on specialty welds where

the process sheets were often more cozplex that the
standaré production versions, thus the craft nay

not have been totally familiar with established

hold points. As 2 reflection of Pullzzn-Higgine policy
toward missed hold points, it was conveyed to

the Team by P-E Construction management that it

was their policy to issue warning slips to craft
personnel for missing hold points on process sheets.
Better indoctrination and training of personnel
inveolved with such specialty welds and the use of
process sheets would reduce the occurence of this

problem.

d. The concern expressed relative to unauthorized
weld repairs being performed on piping welds could
not be substantiated. 1t was conveyed to the team
nowever, that in one instance an apparent base
metal repair (grirding gouge) on a support was
being perforwed which resulted in an NCR being
generated. From the information avaiiable it was
an isolated incident and is not condoned practice
on this project.

As stated above, expressed concerns of the NRC were not sub-
stantiated. During the course of the investigation however,
the possible reason for certain personnel perceiving that
pressures of construction might be influencing quality
assurance became evident. Instances were conveyed to the
tean where on occasion various levels of construction super-
vision ranging from foreman to construction wanagement

would communicate directly with QC Inspection personnel
generally in the presence of QA/QC Supervision expressing
displeasure in the individuals timeliness of performing
assigned inspections and sometimes their performance in
arezs subject to interpretation. This problem appeared

most prevalent in the Containment and Main Steam and
Feedwater areas vhich are critical path zomes and vhich
often had a back-log of inspections to be performed by the
QC Inspectors. 1t was the general consensus of the QC
personnel interviewed that it would be beneficial to

have "area supervisors" covering areas of schedule
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B. Eggg;:eq@a’ions:

jt is the recommendation of

ced on the results of the investigations,
T and training

es

he Te that Pulloan-Bigeins conduct an indoctrination
T for all Managezent ané Supervisory personnel in which the
onsibilities .of 211 managerial and super-

i Ingineering and Quality hesurance

B
t eam
programs
duties and functional resp
visory positi ns in the Construction,

Departments zre clearly delineated.

Communication directly with QC personnel by Construction shoulé continue.
1n the interest ef preventing further pisperceptions, proper channels

of communication must be followed when Construction Supervision wishes
to voice concerns relative to QC activities. Strong consideration
should be given to the establishment “area supervisors that would
provide guidance to QC inspections when questions or problems arise

and £il1l1 in periorming inspections during peak periods.

Pullman-Biggins has been requested to commit to a date by when the
recommended indortrination apnd training ceccions will be completed.

Submitted Respectfully,

~ . .

P A =l
Philip A. fikle, YAEC, (Teaw Leader)
Senior Quality Assurance Engineer

-'E. . Clict;zCﬁsﬁi, Staff Engineer

R.C. Lesnefsky, uz&c\s\:pervg«’&?“
Quality Agsurance Engineer

004t

D.C. lambert, UEAC Field Quality
Assurance Supervisor

— 2 3 . 4
T. Frolo, UEAC Welding Engineer

PAO/RRC/DCL/RCL/TF/psé



>

mn

T

I

2711 P-E Depariment Fcuds

J. J. Corceoran

i Tuesday, July 6, 1882, the follewing orgenizational changes

tecive 1O

w111 beccse effective:

Jawes Butler - Construction Superintendent
Dzniel Evans - Unit #1 Svperintendent )
Jzmes Chesnut - WPB Crzft Supervisor ‘
Robert Bent - Unit #2 Craft Soupervisor
Michael Kuntz - Unit f1 Contzinment Engineer
Crzig Fuller - Assistant Field Engineer (to be a2ccigned)
Dzve Coberth - From P&4S tr Purchasing
lois DeYoung - Field Eng aeer 111 in charge of all

' field drawings

Robert Sturtéevent - *ssistant Engincer

jon period will be

nsit
the zbove perscnnel.

vation zndé acsistence during the t

Your cog; Té
:pprecizted. We exicnd our best wishes to all
J. (/. Corcoran
Resident Ceonstruction Manager
JJC: jmp
ce: R. Rebel
J. Mayne
A. Marrg

Field Superintendents
Field Engineers
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Crnyis Scannell - ‘esistant “esident M neger
Al Xznce - Chief Field Engineer

Dan Witt - Mechanical Superintendent

Your continued support and cooperation will be apprecizted. We
vich these gentlemen continued success in their new pesitions,
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