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Operator Licensing Section 2

nspecte Announced 1nspection of the liclnsed operator requalificltion
program to inc ude a review of trairing administrative procedures,
requalificatio training records and examination material; observation and
evaluation of operator performance and of licensee eva\uators during
requalification examination administration; an evaluation of the program
controls to assure a systems approach to training; and an assessment of
simulator fidelity, The inspectors used the guidance in Inspection
Procedure 71001,

Results: Simulator scenarios, job performance measures (JFMs) and written
examinations were determined to be adequate (Se~*ion 2.1.3). Operator
perfoimance was satisfactory during the dyi o~ simulator and in-plant JPMs
(Section 2.2). Licensee evaluators were c¢. o vred adequate (Section 2.3). The
requalification program contained evidenc: of being based on a systems
approach to training (SAT) (Section 2.4),

¢ Scenario de-briefs, the Operations Training Council, the
establishment of training on evaluation techniques, exam sequestering, crew's
choice training, examination overlap, and licensed operatc* physical
examination verification (Section 2.1.1); the tracking system incorporated for
r;qua\ificut1on training attendance (Section 2.1.2); student feedback
(Section 2
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Illhﬂ,ii!ii Training feedback on evaluation scenarios (Section 2.1.1); two JPM
material problems (Section 2.1.3); crew communications during the simulator
scenarios and operators not observing proger radiological controls (Section
t.g)é ;;mc spent in-plant by training evaluators and JPM cuing (Section 2.3

and 2.5).

Additionally, training department personnel interviewed desired more frequent
audits and observations from senior training management (Section 2.5).
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1.0 Persons Contacted
Licensee Representatives

+J. Wood, Plant Manager
*+f. Bergner, Manager, Nuclear Training
+G, Bradley, Licensing Remrese tative
+0. Eshelman, Operations Superintendent
* G. Hillebrecht, Simulator Instructor
* J. House, Qualification Instructor
+5. Jain, Nurlear Services Director
+5. Laeng, Simulator Instructor
*+D. Lange, Qualification Instructor
*+R. Patrick, Regualification Lead Instructor
+J. Syrowski, Nuclear Training Support

Nuclear Regulatory Commission

+5. Stasek, Senior Resident Inspector

*Denotes those present at the training management exit meeting on June 16,
1994

+Denotes those present at the management inspection exit meeting on
June 17, 1994,

Other persons were contacted as a matter of cource during the inspection,

1.1 Introduction

The purpose of this inspection was to assess the licensee's requalification
program for licensed operators to determine whether the program incorporated
10 CFR Part 55 requirements for ova\uatin? operutor mastery of trlining
objectives and revisin? the program. The licensed operator requalification
program assessment included a review of training administrative procedures.
requalification training records, and examination material. The inspectors
conducted an evaluation of operator performance and the ability of licensee
evaluators to administer and objectively evaluate during requalification
examinations. In addition, an evaluation of the effectiveness of the program
controls to assure a systems approach to training was conducted. Further, the
inspectors assessed simulator fidelity,

2.0 Followup of Previous Inspection fFindings

(Closed) Violation (346/93021-01:7'5'): This item perteir.d to a licensed
operator exceeding two years piior to receiving a medical examination, as
required by 10 CFR Part 55.53(i). Specifically, during the period from January
29, 1991 to November 5, 1993, one operator, licensed pursuant to 10 CFR Part
55, did not receive a medical examination. During this period of time, the
subject operator performed licensed duties at Davis-Besse Nuclear Power




Station as authorized under license number SOP 3097). issued effective
June 27, 1989.

The licensee utilized a manual tracking system which provided for a monthly
check of individual cperator records to Jetermine if any physical examinations
needed to be scheduled. The need to schedule a physical examinatior for the
operator in question was apparently missed on the monthly check due to
administrative error,

The licensee has established a computerized tracking system for future
determination of medical examination scheduling. The tracking system listed
the 1icensed operators by their physical due date, and is checked monthly to
determine {f any operator 1s within 60 days of the physical expiration date.
When an operator is identified as being within the 60 day window, the operator
should be notified in writing to schedule a physical examination,
Additionally, the operator's supervisor should be notified in writing that the
individual needs to schedule the examination. The operator should then notify
the training department in writing when the physical examination will take
place, Once the examination is performed and confirmed by the health center,
the new date should be incorporated 1,%ts the tracing system.

This item is now closed.

2.1 Licensed Operator Requalification Program Assessment
2.1.1 Program Administration

The inspectors concluded that the licensee was implementing the licensed
operator requalification training program in accordance with the licensee's
administrative procedures. The inspectiys identified the following strengths
regarding requalification program administration:
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. The establishment of an Operations Training Council to provide
regular interface betwee:n operations and training management to _
determine present and future training needs. ‘

. The establishment of annual training on evaluation and cuing
techniques for personnel who administer in-plant JPMs.
Additionally, training management indicated that performing
routine, random audits of in-plant "ds would be a priority.

. The de-brief following scenario administration tasked the crew
with describing the sequence of events that was administered,
enco:raging crew participation and interaction during the de-
brief.

. The tracking system incorporated for operator medical examinations
appeared well organized, able to list operators in the order their
next physical is due, and providing for a monthly verification to
ensure program compliance.













Training personne)l interviewed indicated that they were not being audited on a
regular basis by senior management and expressed a desire for more frequent :
audits and observations from senior training management. :

2.6 Simulator Fidelity |

Simulator discrepencies were identified. These discrepancies are noted in |
Enclosure 2. '

3.0 Exit Meeting

The inspectors conducted exit meetings on June 16, 1994, with the training
staff and on June 17, 1994, with plant maragement at the Davis-Besse Nuclear
Power Station to discuss the major areas reviewed during the inspection, the
strengths and weaknesses observed, and the inspection results. Licensee
representatives in attendance at the exit meetings are documented in section |
of this report. The team also discussed the likely informational content of
the inspection report with regard to documents reviewed by the inspectors
during the inspection, The licensee did not identify any documents or
processes as proprietary.




SIMULATION FACILITY REPORT

Facility Licensee: Davis-Besse Nuclear Power Station

Facility Licensee Docket No. 50-346
Operating Tests Administered On: Davis-Besse Plant Specific Simulator

This form is to be used only to report observations. These observations do
not constitute audit or inspection findings and are not, without further
verification and review, indicative of noncompliance with 10 CFR 55.45(b).
These observations do not affect NRC certification or approval of the
simulation facility other than to provide information that may be used in
future evaluations., No licensee action is required in response to these
observat ions,

While conducting the simulator portion of the operating tests, the following
items were observed:

11EM DESCRIPTION
SPDS Cooldown screen could not be accessed.
IRP] Some IRPI indicators stuck on the rod drop
JPM,
Radiation Monitors Radiation monitor indicators had grease |

marks for specific values that are not
present in the control room.




