
'
.

ATTACHMENT A

Technical Specification Pages:

210
213

;

8303150449 830302
PDR ADOCK 05000293
p PDR

- - . - _ . - . . _ . , ,



W

<

PILCRIM NUCLEAR POWER STATION

.

STATION MANAGER

(ORC)
- - - -

FIRE PROTECTION &
SECURITY *

I I I I

CHIEF OPERATING CHIEF CHIEF STATION CHIEF

ENGINEER (ORC) MAINTENANCE RADIOLOGICAL SERVICES TECHNICAL-

(SRO) ENGINEER (ORC) ENGINEER (ORC) GROUP LEADER ENGINEER-(ORC)

WATCH TECHNICAL TECHNICAL TECHNICAL TECHNICAL

ENGINEER (S) STAFF STAFF STAFF STAFF

(SRO) Mechanical oRadiation Pro- * Housekeeping o0n-site Engin-o

Electrical tection * Clerical eering.

Instrunentation oChemistry o Waste Manage- * Reactor Engin-*

& Control ment eering

OPERATING

SUPERVISOR (S) ORC - Member of ORC
RO - NRC Reactor Operator License

(RO) SRO - NRC Senior Reactor Operator License

- Reports administrative 1y to offsite Manager Nuclear Operations Support*

:

Pilgrim Station Organization

NUCLEAR
Figure 6.2.2

PLANT
,

OPERATOR

- 210 -

. _ _ _ _ _ _ _ _ __



** '
f. Review of facility op: rations to detect potential safety'

hazards.

g. Performance of special reviews and investigations and reports
thereon as requested by the NSRAC Chairman.

h. Review of the Station Security Plan and implementing procedures
and changes to the plan and procedures. -

i. Review of the Emergency Plan and implementing procedures and
changes to the plan and procedures.

,

j. Review the Station Fire Protection Plan and implementing |

procedures and changes to the plan and procedures.

k. Render detsminations in writing with regard to whether or not
each item considered under 6.5.A.6(a) through (e) above con-
stitutes an unreviewed safety question.

1. Provide immediate written notification to the Vice President -
Nuclear Operations and the Nuclear Safety Review and Audit
Committee, of disagreement between the ORC members and the
ORC Chairman. The Vice President - Nuclear Operations shall
have responsibility for resolution for such disagreements.

7. AUTHORITY

The ORC shall report to and advise the Station Manager on those
areas of responsibility specified in Section 6.5.A.6.

8. RECORDS

The ORC shall maintain written minutes of each n'eeting and copies
shall be provided to the Vice President - Nuclear Operations .

B. NUCLEAR SAFETY REVIEW AND AUDIT COMMITTEE (NSRAC)

1. FUNCTION

The NSRAC shall function to provide independent review and audit of
designated activities in the areas of:

1. nuclear power plant operations;
2. nuclear engineering;
3. chemistry and radiochemistry;
4. metallurgy;
5. instrumentation and control;

6. radiological safety;
7. mechanical and electrical engineering;
8. quality assurance practices
9. fire protection

2. COMPOSITION

The NSRAC Chainnan and other members shall be appointed by the

|
Senior Vice President - Nuclear, or such other person as he shall
designate. NSRAC members shall collectively possess experience
and competence required to review and audit the designated areas
noted in 6.5.B.1.
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ATTACHMENT B

Responsibility and Authority Aspects of the
Boston Edison Company ALARA Program

Effective implementation of ALARA considerations requires constant aware-
ness and attention to ALARA principles and practices by all Station
personnel.

In addition, all levels of management at Pilgrim Station, including con-
tractor management personnel, have the authority and responsibility to
ensure that ALARA principles and practices are effectively incorporated
into all work activities conducted at Pilgrim Staticn. Also, all managers
and supervisors have the continuing responsibility to instill and maintain
awareness of ALARA principles in all persons whom whey supervise.

The first and primary mechtnism for including ALARA considerations, in daily
work activities, is afforded by the first line supervisors. They must con-
sider ALARA improvements based on the results of surveys of the intended work
area by members of the Health Physics staff and based on their own assessment
of working conditions.

(Health Physics personnel are responsible for performing surveys of general
and specific plant areas, specifying the need for protective clothing and
respiratory protection, and filling out appropriate sections of the Radiation
Work Permit Forms.)

,

All first line supervisors are responsible for planning jobs in terms of
identification of work scope, nature and amount of resources required,
special tools, safety precautions and ALARA consideration. ,

First line supervisors are responsible for planning and reviewing work to
insure that no unsafe practices are likely to occur and to ensure that
ALARA principles and practices are considered and applied in the performance
of the work. The first line supervisor must conscientiously and agressively
review bo'.n the work plan and work location for opportunities to reduce in-
dividual and collective exposure in a cost-beneficial fashion.

All first line supervisors have the authority and responsibility to manage
and direct the persons involved in, and the progress of the job, in a safe,
effective manner. They also have the responsibility and authority to suspend
or terminate any activities which they consider unsafe or inconsistent with
BECo's ALARA policy.

In addition to their other responsibilities, the first line supervisors shall
be constantly aware of the need to encourage ALARA principles and practices
in routine daily activities.

In situations where first line supervisors are unsure as to the need for or
nature of ALARA considerations in their job situations, they shall contact
the CRE who will provide Health Physics personnel to review and/or assist in
the application of ALARA features and considerations.
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