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Inspectors:

reas Inspected: Management Support, Security Program Plans, and Audits;

rotected and Vital Area Physical Barriers, Detection and Assessment Adds;
Protected and Vital Area Access Control of Personnel, Packages and Vehicles;
Alarm Stations and Communications; Power Supply, Testing, Meintenance and
Compensatory Me sures; Personne) Training and Qualification; Land Vehicle Bomb
Contingency Pro edure Verification; and follow=up on previously identified
ftems.

Results: The licensee was found to be in compliance with NRC requirements 1n
the areas inspected.
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} . Developed tactical maps to assist the response force leader when
directing security activities ano installed barriers to hamper
intrusion in certain zones.

. Purchased upgreded verimeter intrysion detection equipment,
Installation is schedu'ed in the near future.

. Purchased 69 nortable & channe) radios for use by the Nuclear
Security Section,

. Totally renovated the Guardhouse and Search Area in order to
expedite search procedures while enhancing effectiveness. This ..
included new explosive detectors, new meta) detectors, X-ray
equipment upgrades, new rotogates, new control circuftry, and a
recdesigned badge fssuance ares.

. Assigned a full-time Security Engineering Coordine.or, reporting
to the Brancn Head=Nuclear Security, to assist wity uagoing
improvement and opecational enhancement of the secur ity srogram,

. Improved emergency access to critical areas by elimiiating
keypad card readers at various locations within the plant,

. Is in the process of incorporating the Unit=l facility and the
new training and medical facility into the site security system,

Based upon the inspectors' review of the security program and the efforts
being made to upgrade and enhance it, the inspectors determined that the
program is continuing to receive appropriate management attention and
support.

3.2 Security Program Plan = The inspectors noted that, subsequent to the
last inspection, the Ticensee submitted one change to the Contingency
Plan and one change to the Guard Training and Qualification Plan in
accordance with 10 CFR 50.54 (p). These changes are in the process
of being reviewed by the NRC.

3.3 Audits - The inspectors reviewed the 1990 annual security program
audit reports and verified that the audits had been conducted in
accordance with the NRC-approved physical security plan (the Plan).
The inspectors' review disclzeri that the results of the audits were
reported to the appropriaie levels of management. The corrective
actions implemented for the findings of the audits appeared
appropriate and were either satisfactorily resolved or in the process
of being resclved.









Vehicle Access Control = Th. inspectors determined that the licensee
properly controls access \v and within the PA. The inspestors verified
that vehicles are properly processed prior to entering the PA.  The
process was consistent with commitments tn the Plan. The inspectors &lso
reviewed the vehicle search procedures and determined they were consistent
with commitments in the Plan. This Zetermination was made by cbserving
vehicle processing and search, inspection of vehicle logs, and by inters
viewing security officers and Vicensee's security staff about vehicle
processing and search procedures. No deficiencies were noted.

&}Qtﬂ”§ ation gngﬂﬁgwmqnisgai nx « The fnspectors observed the uperations
of the Central Alarm Station FC §) and the Seconcery Alarm Station (SAS)
and determined that they were mainteined and operated as committed to in
the Plan. CAS and SAS operators were interviewed by the {nspectors and
found to be knowledgeabie of thefr duties snd responsibilities. The
fnspectors verified that the CAS and SAS do not contain any operationa)
functions that would interfere with the assessment and response
funttions. No deficiencies were noted,
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systems (batteries, fcated diese! generator within a VA, and plant one
site AL power) that provide backup power to the security systems,

The inspectors reviewed the test and maintenance records and procedures
for these systems and found that they were consistent with the Plan. No
daficiencies were noted.

Emergenc nggg“§gpg%y = The inspectors verified that there are severa)
ed

Testing, Maintenance, and Compensatory Meatures = The insrectors reviewed
the testing and maintenance records for security=related equipment and
confirmed that tests were condutted, maintenance was performed and records
were maintained as committed to in the Plan. During inspection 90-D8, the
inspectors concluded that the Preventive Maintenance (PM) program was not
being properly implemented due to inconsistent conformance with PM
procedures primarily because there was no tracking system to alert
personnel when the PMs were due.

The inspectors reviewed the licensee's corrective action and noted that
PMs are now managed under the Computcrized Mistory and Maintenance
Planning System ?CHAMPS).

The inspectors selected severa) PM actions and verified that these actions
had been scheduled and performed at the correct frequency in accordance
with appropriate procedures, that results had been documented, and that
the completed precedures had been reviewed and approved 1n accordance with
plant procedures, The Technical Assistant in the Security Organization
was examining means to obtain trending information from this system. The
inspectors had no further guestions in this area.

The inspectors also reviewed the licensee's use of compensatory measures
and determined them to be as committed to 1n the Plan. No deficiencies
were noted,




9.0

10.0

11.0

Security Training and Qualificati = The inspectors randomly selected
and reviewed the trlinin? and qua 1f1cation records for 13 security force
members (SFMs). Physical qualifications and firearms gualification records
were also inspected. These records were for armed, unarmed and supere
visory personnel. The inspectors Cetermined that training had been
conducted 1n accordance with the security progrem plans, and that 1t was
properly documented.

Several SFMs were interviewed to determine 1f they possessed the reguisite
knowledge and ability to carry out their assigned duties. The interview
results indicated that they were knowledgeable and professional 1n performs
ing their job reauirements.

%% h1c1o _Bomb Contingpgg Procedure = During combined inspection Nos.
«217/90-08 and 50-278/ 6%~ the 1nspoctors inadvertently excluded the
results of their review of the licensee's Land Vehicle Bomb Contingency
Procedure from the inspection report, The licensee's procedure details
short=term actfons that could be takon to protect against attempted
radiological sabotage invelving a land vehicle bomdb 1f such a threat were
to materfalize. The procedure was adequate for ‘ts intended purpose. No
deficiencies were noted.

Exit Interview = The fnspectors met ith the licensee representatives
indicated in Paragraph 1 at the conclusion of the inspection on March 8,
1991, At that time, the purpose and scope of the inspection was reviewed
and the findings were presented.
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