





reviewed to verify thet submittals were made to the NRC within 30 days of
the approval dete, No problems were noted. Since the last inspection,
changes incorporated as Reiisfons 12 and 12 were submitted for NRC review
and approval, By letter dated October 23, 1990, the licensee was informed
that certain changes were considered inconsistent with the planning
guidance and requirements, The Ticensee responded by letter dated
December 21, 1990, providing edditions) details and justification for
proposed changes, At the time of the inspection, the additional details
and justification were being reviewed by the Regional Office and NRC
Headquarters, Controlled copies of the Emergency Plan, EPIPs, and/or
position notebooks (e.g. Emorqencf Director) were audited in the Control
Room, Technica) Support Center (TSC), Cperations Support Center (0SC),
Vogtie Simulator, and the EOF, The selected documents were all current
and up to date. In response to past f1nd1n%s involving outdated
procedures (both licensee and NRC fidentified), the licensee had
implemented the following corrective actions: (1) a member of the
Document Contro)l staff was assigned the sole responsibility of maintaining
current and up to date all controlled copies of the Emergency Plan and
EPIPs stored in the emergency response faciiities (ERFs); (2) the
frequency of audits for ERF documents was fncreased to weekly;

(3) following facility activations, all documents are inventoried; and
(4) periodic independent audit of ERF documents by the emergency
preparedness Staff to ensure documents are current &nd up to date, On a
quarterly basis, the licensee reviewed and updated the Emergency Response
Telephone Directory. The current copy of the directory dated January 15,
1991, was available in each of the ERFs,

No vicolations or “eviations were 1dentified,
Emergency Facilities, Equipment, Instrumentation, and Supplies (82701)

Pursuant to 10 CFR 60.47(b)(8) end (%), Section IV.E of Appendix E to
10 FR Part 850, and Section o of the licensee's Emergency Plan, this aree
was inspected to determine whether the licensee's emergency response
facilities and other essential emergency equipment, instrumentation, and
supplies were maintained in a state of operational readiness,

The inspector toured the ERFs and noted that facilities were in accordance
with the description in Section H of the Emergency Plan., Discussions were
held with members of the emergency preparedness staff concerning
modifice. . s to facilities, equipment, and instrumentation since tne last
inspection,  The discussion disclosed no facility or significant
instrumentation changes. Regarding equipment changes, the licensee
informed the inspector of upgrades that were made to the emeragency
communications equipment in 1ight of the March 1990 Site Area Emergency
declaration, The following actions had been taken:

- Battery back-up power provided for the Emergency Notification Network
(ENN) in the Control Room,
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®  Burke County end Georgit Emergency Management Agency (GEMA) added to
the beckeup ENK communicetions systen,

e Eofecsimile system (known as “Fexxchange") wos ingte)led which
provided simultaneous transmission of the emergency notification to
the offsite agencies,

In assessing the operatione) stetus of the emergency facilities, the
ingpector reviewed the perfodic maintenansze end testing of the 15C and EOF
vertiletion systems, The procedures governing the aforementioned tests
were Procecure No, 54026«C "EOF Filtration System WEPA Filter~ Test," and
Procedure No, 54031«C "Technice) Support Center MVAC System Test." ODuring
the review of test documentation, the inspector noted that with one
exception, the T4C HVAC surveillance procedure wes pirformed
satisfactorily, The one exception involved unsatisfact-r  results for
Section 8.5 of the procedure regarding the HEPA Filters OP Test., The
Tost complete survelllance test to meet the procedural acceptance criteria
wee completed during May 1988, The most recent test (discussed above)
with unsatisfectory results was performed during October 1989, According
to the licensee's surveillance trocking system, the test due date was
scheduled for July 1980, Mowever, due to inoperable equipment, the test
had not been performed. The inspector was intormed that the required
equipment was received and testing would be completed by March 6, 1991,
Following o discussion with the NRC Resident and members of the 1icensee's
stoff, 1t wes n?reed that the NRC Resident's Office would follow=up on the
TSC HVAT surveillance and acceptence test,

Regarding the meintenance and testing of the EOF ventilation system,
documentatior was provided to show thuat the EOF MVAC system was not
functioning properly., According to @ meintenance work order (Control
No, ADO00236, dated February 1o, 1990) and an interview with the System
Engineer who performed the last surveillance, the EOF HVAC system was
corsidered not tunctioning properly due to the following:

? The spoace pressurization cortro)ler produces no output and positive
pressurization of the EOF does not oceur,

“ Maximum airflow achievable through AMU-7 1s only about half the
nominal design flow,

4 The downstream 1soletion damper (for FH7+A) has & loosely attached
actuator,

When questioned regarding the current status, the inspector was informed
by the licensee representative that due to scheduling and receipt of
required parts, the repairs had not been completed and the system's
current state of operation would not provide positive pressurization of
the EOF, According to Section H.1.,3 of the Vogtle Emergency Plan, "the
EOF 1s sealed and maintained ot @ positive pressure with respect to
atmospheric pressure." The 1icensee was informed that failure to maintain
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notificetions (including the Fexxchange), When questiored regarding
protective action recommendetions (PARS) ‘ollowing the ever* decleration,
the interviewee whs prompt in locating the procedurs) guicance for the
Site Ares Emercency decleration, No problems were noted, One 1ssue was
¢iscussed regarding the documentetion of event and reporting times, The
nutificetion form requires thet @11 times be reported in Eastern; however,
the Control Room and Simuletor Control Room clocks indicete Central Time,
The interviewee acknowledged this difference in time hes resulted in
confusion orn the pert of Control Room staff for maintaining timeeline
during events, This confusion was further noted during an unannounced
communications ¢ri)] (conducted during bac. shift operations) observed by
the Yicersee and NRC inspector during the pre~dewn hours of February 21,
1991, With one exception, the Contro) Room ttaff end security perscnnel
responding to the communications drill were timely end effective in
performing their roles and rosponsibilities, The exception involved the
use of Centra) Time es compared to Eastern Time by the Offsite
Comnunicetor in event reporting. A Ticensee observer discussed with the
communicetor during the critique the discrepancy in using Central Time
rather then Eastern, According to en interviewee, the licensee's
corporate office 1s reviewing the systemwide &pplicebility of using
fastern Time rather than Central,

Tretning records were reviewed for 17 -andomly selected members of the
emergency organizetion, No problems were noted when personnel training
records were compered with pesition assignments end required training
modules, Offsite support agency training was reviewed for fire, rescue,
hospital, &nd governmental suppert agencies, No problems were noted;
tredning was consistent with the EnwrgonC{ Plan an” "PIP 61601-C
"Emergency Preparedness Train1ng." In addition to .. aforementioned
train ng reviews, an eer'ier NRC dinspection (Repirt Nos, 504424,
825/90-29, detey December "4, 1000) alsc detailed emergency response
tratining in 1ight of the = rch 20, 1990, Yoss of vite) AC power event,
The inspection disclosed trat training provided in response to conmitments
from the March 1990 incicent was adonuate1¥ eddressec. The inspector
verified that health physfcs drills were being conducted at the frequency
specified in the Emergency Plan (semi-annual),  According to
gocumentation, health physics drills were conducted on Febryary 2, 1990
and August 1, 1990,

Regirding esugmentation drills, @ licensee contact provided documentation
to show the results of an ¢®4-hours facility activation drill conducted on
January 10, 1881, Dri)l oojectives included¢ accident essessment and
clessification, notifications/personnel recall, and accountability. The
inspector was informed that although the date of the drill was announced,
employees were not provided the ¢rill starting time, According to
documentation and discussions with members of the licensee's staff, the
majority of the augmentation staff site arrivel time was approximately
60 minytes, However, facility activation times exceeded 60 minutes from
the Alert declaration, The inspector discussed with the licensee contact
actions teken or planned to enhance augmentation time (procedural,
equipment, etc.). The inspector was informed that pricritization of the
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notification 1ist and assignment of personnel to the organizetion based on
the prosimity of on individuel's residerce to the plent had been
completed, and any further actions were pending the NRC review of proposed
changes incorporated as Revision 13 to the Vogtle Emergency Plan, During
the discussion regarding facility sctivation drills, the inspector
questioned members of the licensee's steff regarding o drill demonstrating
the activetion and operation of the backsup EOF (BEOF). According to
licensee contects, although an activetion ¢rill had not been performed,
the EOF support staff were provided & tour of the BEOF for purposes of
familiarizetion and assessment of equipment/supply needs. In response
to the discussion, the 1icensee 1ssued an open ftem trecking system (017§)
commitment No, 21735 to conduct an emergency drill which requires
relocation to the BEOF, This 1tem 1s being tracked by the Yicensee's
01TS for performence by the end ¢f October 1962,

No violations or deviations were identified.
6. Independent Review/Audits (82701)

Pursuant to 1C CFR 50.47(b)(14) and 10 CFR 50,%4(t), this ares was

inspected to determine whether the licensee hed performed an independent

review or audit of the emergency preparedness program, and whether the
| 1icensee had a corrective action system for deficiencies end weaknesses
| fdentified during exercise end drills,

According to documentation, an independent eudit was conducted by the
Safety Audit and Engineering Rewiew (SAER) Department during the period
Mav 31 through June 21, 1950, and documented in Audit Report No,
OP12-52/27 (VSAER-80-162), dated July 6, 1980, This audit was previously
reviewed by an NRC inspector and documented in NRC Inspection Report
Nos, 60-424,426/90-16, dated Ju1g 26, 1890, An audit of the offsite
portion of the Vogtle Emergency Preperedness Program was conducted during
the period Mey 7 through June B, 1990, and documented in Audit Report
No, §0-4 (SAER-000148), dated June 22, 1990, N~ oroblems were noted with
the offsite interface in Georgia or South Ceroline. Documentation was
evailable to show that two audit findings were identified and assigned for
review and corrective action., DOocumentation cdated June 27, 1990 was
reviewed to show thet the 50,54(t) evaluation involving offsite interface
was provided to Stete and local government officials, The calender year
1991 §0,64(t) audit had not Leen performed at the time of the inspection,

The licensee's program for follow-up ection on audits, drills, and
exercise f1nd1n$s wes reviewed, The exercise and drill findings were
being tracked via a system known as the "Open ltems Tracking System." A
review of the 01TS print out indicated that the exercise items identified
during the 1990 exercise critique were being tracked for resolution,

No violations or deviations were identified,
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Action on Previous Inspection Findings (92701)

&, (Closed) Violation 50-424/90-15-01, 50-425/90-15-01: Failure to
distribute and maintein current Emergency Plan and EPIPs,

Controlled copies of the Emergency Plan, EPIPs, and/or position
notebooks (e.g., OSC Manager) were audited in the Control Room, TSC,
0SC, and EOF, No problems were noted. Selected documents were
current and up-to-date.

b, (Clesed) Vielation 50+424/90+16-01, 50-425/90-16-01: Fatlure to make
the required 15-minute 1initial notifications following the
declaration of a Site Area Emergency.

The inspector reviewed documentation that disclosed the licensee had
teken corrective actions in accordance with the commitments discussed
during the enforcement conference held on September 6, 1990, Actions
included provision of back-up power to the primary and back-up ENN;
training for emergency personnel regarding communications/
notifications; 1installation and implementation of facsimile
capebility (Faxxchange) for providing simultaneous transmission of
the emergency notification message to offsite agencies: procedural
revision to prioritize the notificetion sequence, etc,

exit Interview

The inspection scope and results were summarized on Febr.ary 22, 1991,
with those persons indicated in Paragraph 1. The inspector described the
ereas inspected and discussed in detail the inspection results listed
below. Proprietery information 1s not contained in this report, No
dissenting comments were expressed by the licensee, A member of the
licensee's staff anticipated that the problem with the EOF ventilaticn
system would be resolved during early March 1991,

Atem Number
60-424, 426/91-04-01

Description/Reference

Violation - Faiiure to maintain the
EOF ventilation system in accordance
with Section H.1.3 of the Vogtle
Emergency Plan (Paragraph 3),

Licensee management was informed that two previous inspection findings
were reviewed and are considered closed (Paragraph 7).




