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Docket Nos. 50-445/90 46

50-446/90-46
License No. NPF-87
Construction Permit No. CPPR-127

TV Electric
ATTN: W. J. Cahill, Jr., Executive

Vice Precident, Nuclear
Skyway Tower
400 North Olive Street, L.B. 81
Dallas, Texas 75201

Gentlemen:

SUBJECT: Initial Systematic Assessment of Licensee Performance Report

This forwards the initial Systematic Assessment of Licensee Performance (SALP)
Report (50-445/90-46; 50-446/90-46) for Comanche Peak Steam Electric
Station (CPSES), Units 1 and 2. The SALP Board met on March 7, 1991, to
evaluate CPSES's performance for the period September 1,1989, through
January 31, 1991. The performance analyses and resulting evaluations are
documented in the enclosed initial SALP report.

In accordance with NRC policy, I have reviewed the SALP Board's assessment and
concur with their ratings, as discussed below. It is noteworthy that a common
theme in the various functional areas was the high degree of management
involvement and attention provided to problem identification and
self-assessment initiatives.

1. The performance in the functional area of operations was rated as
Category 2 with an improving trend. A conservative safety philosophy was
exhibited at all levels, with potentially safety-significant problems
receiving prompt and coordinated attention. The material condition of the
secondary plant was noted as an area in need of continued improvemt . .

2. The functional area of radiological controls was rated as Category 2. The
essential elements for effective programs were in place and routine

. performance in this area was very good. These programs had not yet been
challenged by the demands of a major outage.

3. The functional area of maintenance / surveillance was rated as Category 2.
Programs were well developed with generally good implementation. Staffing
and training effectiveness was a strength with excellent training
facilities. Some program implementation problems were noted in
maintenance procedural compliance, surveillance scheduling, and
surveillance proced re content.
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4. The functional area of emergency preparedness was rated as Category 1.
Effective corrective actions to address previously identified weaknesses
resulted in superior performance.

,

5. The functional area of security was rated as Category 1. State-of-the-act |

security equipment, enhanced by outstanding testing and maintenance and
well qualified personnel resulted in superior performance,

d. Performance in the functional area of engineering / technical support was
irated as Category 2. Engineering support for plant activities was

generally strong with the system engineer program being notable. Overall,

technical support of operations and maintenance was-generally gcod, but
early in the assessment period some individual technical evaluations were
weak, incomplete, or untimely. Management commitmept to a strong training j
program was evident with a strong staf f and excellent facilities. A
continuing concern exists with the failure to effectively determine and
correct the causes of poor performance on initial operator license
training.

7. The functional area of safety assessment / quality verification was rated as
Category 2 with an improvir] trend. Strong staffing and training
_ initiatives were evident with continuing improvement noted in
self-assessment capabilities, The ef fective use of task teams for problem
investigation and corrective action recommendations and the application of
industry experience were noted strengths. Continued emphasis on the
thoroughness and comprehensiveness of technical evaluations: supporting
root cause evaluations and licensing actions will support improvement in
this area.

8. Performsnce in the area of startup program was rated as Category 1. The
application of the lessons learned from your superior performance in this
area to the Unit 2 startup testing program will be useful to support a
quality program on Unit 2.

9. Performance in the area of construction activities was not assigned a
rating. This area will demand-careful attention by the licensee and NRC

-during the next assessment period.

Overall, licensee performance' reflects strong management support, good
programs, and a well qualified staff. Performance was viewed as improvin0
throughout this assessment period.

-Based on NRC policy for newly licensed facilities, the next SALP interval will
-be of 12 months duration. Accordingly, the next SALP period will be from
February 1, 1991, to January 31, 1992.

A management meeting has been scheduled with you and your staff at the CPSES
site on April 18, 1991, at 9 a.m. to review the results of the SALP Board.
Within 20 days of this management meeting, you may provide written comments ont

| and amplification _of, as appropr_iate, the initial SALP report. Your written
con.ments, a summary of our meeting, -and the results of my consideration of your
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comments will be issued as an appendix to the enclosed initial SALP report ard
will constitute the final SALP report.

Sincerely
ORIGINAL SIGNED BY

ROBERI D. MARTIN

Robert D. Martin
Regional Administrator

Enclosure:
Appendix - Initial SALP Board Report

50-445/90-46
50-446/90-46

, w/enlosure:

TV Electric
ATTN: Roger D. Walker, Manager

Nuclear Licensing
Skyway Tower
400 North Olive Street, L.B. 81
Dallas, Texas 75201

Juanita Ellis
President - CASE
1426 South Polk Street
Dallas, Texas 75224

GDS Associates, Inc.,

Suite 720
1850 Parkway Place
Marietta, Georgia 30067-8237

TV Electric
Bethesda Licensing
3 Metro Center, Suite 610
Bethesda, Maryland 20814

Jorden, Schulte, and Burchette
ATTN: William A. Burchette, Esq.
Coursel for Tex-La Electric

Caoperative of Texas
1025 Thomas Jefferson St., N.W.
Washington, D.C. 20007 i

Newman & Holtzinger, P.C.
ATTN: Jack R. Newman, Esq.
1615 L. Street, N.W.
Suite 1000 :

Washington, D.C. 20036
'
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Texas Department of Labor & Standards
ATTN: G. R. Bynog, Program Manager /

Chief Inspector
Boiler Division
P.O. Box 12157 Capitol Station
Austin, Texas 78711

Hor.orable Dale McPherson
County Judge
P.O. Box 801
Glen Rose, Texas 76043

Texas Radiation Control Program Director
1100 West 49th Street
Austin, Texas 78756

Quality Technology Company
ATTN: Owen L, Thero

President
Oak Dale Park - Space 101
Box 1619
Glen Rose, Texas 76043

bec to DMB (IE40)

bec distrib by RIV:

*R. D. Martin * Resident Inspector (2)
*DRP(2) *DRS

*Section Chief (DRP/B) * Pro 3tet Engineer (DRP/B)
*DRSS-RPEPS- Lisa Shea, RM/ALF
* MIS System *RSTS Operator
*RIV Files C. A. Hackney,

Chairman .Carr (MS: 17-D-1) Records Center, INPO
RRIs at all sites . G. F. Sanborn, E0
Commissioner Rogers (MS: 16-H-3) C. L. Cain, DRSS
Commissioner Curtiss (MS: 16-G-15) J. T. Gi.1111and, PA0
Commissioner Remick (MS: 16-G-3). A. B. Beach, D:DRSS
J. M. Taylor, EDO (MS: 17-G-21) L. A. Yandell, DRSS
J. M.. Montgomery B. Murray, DRSS
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