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License No. NPF-87
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EA 91-015

TU Electric
ATTN:- W. J. ' Cahill, Jr.

Executive Vice President, Nuclear
Skyway Tower
400 North Olive Street, L.B. 81
Callas, Texas 75201

Gentlemen:

SUBJECT: NOTICE OF VIOLATION AND PROPOSED IMP 051T!0N OF civil PENALTY - $50,000
(NRC Inspection Report No. 50-455/91-03;50-446/91-03)

This is in reference to NRC's January 14-18, 1991, inspection of TU Electric's
fire protection program at its Comanche Peak Steam Electric Station (CPSES) near
Glen Rose, Texas. This inspection was prompted by TU Electric's October 1990
discovery and subsequent investigation of irregLlarities in records dr'nenting
roving fire watch patrols. NRC's inspection confirmed TV Electric's co.iclusion
that numerous records were inaccurate and that this situation had developed in
part because of weaknesses in TV Electric's management and oversight of this
program.

NRC's report of its inspection was issued on February 1, 1991. The inspection
resulted in a finding that violations of HRC requirements had apparently ,

occurred. Thus, to assist NRC in determining an appropriate enforcement action, '

an enforcement conference was conducted on February 19, 1991, with you and other
TU Flectric representatives in NRC's Arlington, Texas office.

NRC concludes, on the basis of its inspection, its review of relevant documents,
and the discussions that took place during the enforcement conference, that
between August 19 and October 19, 1990, numerous records of roving fire watch
patrols were falsified to indicate that patrols had been completed when in fact
they had not. This is a violation of the procedures implementing the approved
fire protection program as described in the Final Safety Analysis Peport and
required _by License No. NPF-87, Paragraph 2.G.

NRC acknowledges that in retrospect there was minor significance associated with
the missed roving fire watch patrols. Nonetheless, NRC considers this matter
significant because: (a)widespreadfalsificationofrecordswasoccurring,
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.TV Electric -?.

involving 26 individuals directly or indirectly (b) under diff erent circum-
stances the f ailure to properly perform the patrols could have had more serious
consequences, and (c) this situation developed in part because of inadequate
attention on the part of 't Electric to a safety-related prcgram that was being
carried out by contract reployees. Therefore, in accordance with the " General
Statement of folicy and 7rocedures for NRC Enforcement Actions * (Enforcement
Policy),10 CFR Part T. Appendix C, the enclosed violation is classified as a
Severity Level til violation because it involved a breakdown in control of
licensed activities.

NFC recognizes that TV Electric, throvoh its pursuit of an identified concern,
discovered this situation, promptly inf ormed NRC, thoroughly investigated the
matter and took prorrpt and extensive corrective actions. These actions included, ;

but were not limited to, disciplinary acticn against the responsible individuals,
management changes, increased TV Electric involvement in this aspect of the CPSES
fire protection program, enhancements in the training and procedural guidance
provided to fire watch personnel and an evaluation to assess the potential
weaknesses in related programs and similar contractual arrangements.

Nevertheless, in order to emphasize the need for accurate records, proper
implementation of procedures and for TV Electric to provide oversight of con-
tractor administered programs, I have been authorized, af ter consultation with
the Director, Office of Enforcement, and the Deputy Executive Director for
Nucitar Reactor Regulation, Regional Operations and Research, to issue the

.

enclosed hotice of Violation and Proposed Imposition of Civil Penalty in the
amount of $50 000. The base civil penalty amount for a Severity Level 111
violationis$50,000. The escalation and mitigation factors set forth in the
enforcement policy were considered. Mitigation was not provided for your
identification of this matter because of your earlier opportunity to identify
it as a result of an allegation. in addition, mitigation for your prompt and
extensive corrective action was offset by the numerous examples of the
violation.

TV Electric is required to respond to this letter and should follow the
instructions specified in the enclosed Notice of Violation (Notice) when prepar.
iric your response, in its response, TV Electric should document the specific
actions taken and any additional actions it plans to prevent recurrence. As part
of the response, TV Electric should document what actions have been taken to
assure that other contractor ef forts are properly conducted and monitored. After
reviewing TV Electric's response to this Notice, including the proposed correc-
tive actions, and the results of future inspections, the NRC will determine
whether further NRC enforcement act. ion is necessary to ensure compliance with
NRC regulatory requirements.

.

In accordance with 10 CFR 2.790 of the NRC's " Rules of Practice," a copy of
this letter and its enclosure will be placed in the NRC Public Docurent Room.
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I The responses directed by this letter and the enclosed Notice are not subject
to the clearance procedures of the Office of Management and Budget as required
by the Paperwork Reduction Act of 1980, Pub. L. No. 96-511.

,

Sincerely,
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Adhl'

Robert D. Hartin
Regional Administrator

Enclosure:
Notice of Violation and Proposed

imposition of Civil Penalty

cc w/ enc 1:
TV-Electric _ __

ATTN:- Roger D. Walker, Manager
Nuclear Licensing

Skyway Tower
400 North Olive Street, L.B. 81
Dallas,. Texas 75201

Juanita Ellis '

President - CASE
1426 South Polk Street
Dallas, Texas 75224

GDS ~ Associates, Inc.
Suite 720
1850 Parkway Place
Marietta,. Georgia 30067-8237

,

TV Electric
Bethesda Licensing-
3 Metro Center,_ Suite 610-
Bethesda,-Maryland 20814

Jorden, Schulte and Burchette
ATTH: William A. Burchette,.Esq.
Counsel for Tex-La Electric

Cooperative of Texas
1025 Thomas Jefferson St., N.W.
Washington, D.C. 20007

Owen L. Thero, President
- Quality Technology Company
Oak Dale' Park - Space 101
Box 1619 i

' Glen Rose, Texas 76043'


