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Docket No. 50 254
Docket No. 50-265 C
Commorwealth Edison Compary
ATTH: Mr. Cordell Reed

Senior Vice President
Opus West III
1400 Opus Place
Downers Grove, IL 60515

Gertlemen:

This confirns our plans as discussed between Ms. Rita Stols of your staff crd
Mr. Don Jones of this office to meet with Mr. D. Galle and other members of'

your staff at the Quad Cities Station in Cordova, Illirois, on Thursday,
April 11, 1991, at 10:00 a.m. (CST). This meeting is being held to discuss

J the Quad Cities Mainterarce Program. Please be prepared to discuss the topics
litted ir the enclosure to this letter at the meeting.

We appreciate your cooperatior in this matter, and will gladly discuss any
questions you may have concerning this meeting.'

Sincerely,

/du.'

H ert J. Miller, Director
Division of Reactor Projects

|

I cc w/ enclosure:
D. Galle, Vice President - BWR

-

Operatiors
T. Kovach, Nuclear

|
Licensirg Manager

|
R. L. Bax, Station Manager

l DCD/DCB(RIDS)
OC/LFDCB
R6sident Inspectors LaSalle

Di'itden, Quad Cities
Richarc Hubbard
J. W. McLaffrey, Chief, Public

Utilities Division
L. Olshan, NRR LPM
Robert Newmann, Office of Public

Counsel, State of Illinois Center
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ENCLOSURE 1

QUAD CITIES MAINTEtiAllCE MEETING AGENDA

1. Maintenance Program Strengths and Weaknesses

2. Maintenance Problems and Personnel Errors

a. Procedure Adequacy and Procedure Compliance Violatiors;
(lospectionReport 254/89022;265/89022)

b. Lif ted Lead (Level IV Violction; Inspectior deport 254/90022:265/90021)

Jumper Erroreously Removed Causing ESF (01/08/91)c.

d. Krorg Electromatic Removed (Unresolved item; inspectier i
265/90012)

Contractor Control with Cut ard Capptd Drair Line (Level a,ior;,e.
Irspection Report 254/90000;265/90006)

3. Recent LERs or Everts Caused by Maintenarce

4. PEP Associated with Maintenance

a. Conduct of Mainterance

b. Action Plan Status Relative to Mainterarce
(High Priority List Maintenarce items)
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