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If you have any questions regarding the above discussion or the
attached information, please contact Mr., G. M., Krieser at (414)

221+-2810.

Very truly yours,

e/ d

LY 7
C. W. Fay
Vice President
Nuclear Power
Attachments

Copies to NRC Resident Inspector

NRC Regional Inspector, Region III
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29,

30.

31,

32,

33.

34,

35,

- vaph - Last sentence of paragraph
changed to correct a c.erical error,

- - Deleted: "Quality control
inspections may be performed by a workman's first line
supervisor, however, quality assurance acceptance is not
performed by the first line supervisor or anyone repoirting
to him"., This was considered to be contradictory and less
restrictive than commitment in paragraph 3 on Page 1.8-16,
It is intended that QC be performed by someone independent
of the work being performed.

8-15, Bottom of page - Clarification to better
reflect actual practice.

- - Sentence
revised for clarification.

Page 1.8-20 - Reflects change from "Energy Information
Center" to "Point Beach Energy Center" throughout Section
1.8:17,

Page 1.8-20, 3Jrd paragraph - Changed to more accurately
Jescribe the records storage facility door and conduit
penetrations into the room.

-1.8-20, last paragraph - "PBNP" added for

clarification.

Page 1.8-21, 1st Pa -'~graph - Added new paragraph to further
describe the current QA audit pregram, particularly
implementation of performance-based techniques.

Page 1.8-21, last paragraph - Faragraph revised to reflect
current practice., The scope of audits performed by the
Quality Assurance Section has been increased considerably.
Techniques such as performance based approaches and
inclusion of technical inputs have replaced the need for
"technical" audits as previously defined. Surveillances are
typically performed to supplement the audit process.

Table 1.8-1 - Editorial charges were made throughout the
table to change "Point Beach" to "Wisconsin Electric" to
encompass the commitments to the company as a whole versus
only PBNP,

Table 1.8-3 - Footnote changed to reflect new section title.

- This figure revised to reflect recent changes
in the Company (WE) organization. No major structural
changes.



36,

37,

Figure 1.8.2 - Effective February 1, 1991, the Nuclear Power
Department (NPD) was reorganized. At that time, the Senior
Manager =~ Nuclear Engineering was promoted to Director =~
NPD, Reporting tc him is the Nuclear Operations Section and
three Nuclear Servicms (NS) Sections, specifically Nuclear
Engineering, Nuclear lechnical Services, and Nuclear
Planning and Support. The Quality Assurance Section
continues to report directly to the Vice President, NPD
providing independence from the other functional sections.
This reorganization provides for improved consolidation of
functions performed in the department and places added
emphasis on functions such as planning, modification
engineering, and other engineering support.

Figure 1.8,3 -~ Effective February 1, 1°91, the Quality
Assurance Section (QAS) was also reorganized., This
reorganization resulted in a streamlining of the
organization and more efficient consolidation of functions
performed by the various groups. One particularly
noteworthy aspect of the new gtructure is that the Site QA
group now reports directly to the Manager-QAS.



