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SUMMARY

An enforcement conference was held in the Region II office on December 22, 1982.
The Regional Administrator opened the meeting by discussing enforcement issues
resulting frot. several items relating to the safe operation of the Robinson and
Brunswick sites. Following the opening remarks, the licensee presented a general
overview of CP&L's activitics, problems, and the improvement plans for the
facilities. The Regional Administrator itemized the issues and concerns of the
NRC.
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DETAILS

1. Persons Contacted

Carolina Power and Light Company

E. E. Utley, Executive Vice President
L. W. Eury, Senior Vice President, Power Supply Group
P. W. Howe, Vice President, Technical Services
B. J. Furr, Vice President, Nuclear Operations
C. R. Dietz, General Manager, Brunswick
R. B. Starkey, Plant General Manager, Robinson

Region II

James P. O'Reilly, Regional Administrator
R. C. DeYoung, Director, Office of Inspection and Enforcement
R. C. Lewis, Director, Division of Project and Resident Programs
J. A. 01shinski, Director, Engineering and Technical Programs
D. M. Verrelli, Chief, Projects Branch 1, PRP
P. R. Bemis, Chief, Reactor Projects Section 2C, PRP
A. K. Hardin, Project Engineer, PRP
C. Hehl, Reactor Engineer, PRP
J. M. Puckett, Enforcement Specialist, PSS

2. Enforcement Meeting

The Regional Administrator summarized concerns regarding the number of items
of noncompliance with regulatory requirements that have been reported for
the Brunswick and Robinson sites. The NRC recognizes that even though an
operations improvement program has been initiated, personnel errors will not
be completely eliminated; however, the number of errors recently reported is
greater than would normally be expected. This is of immediate concern.

Licensee representatives presented an overview of recent CP&L activities
designed to resolve the problems at the Brunswick facility. The Brunswick
Improvement Program, the installation and implementation of a Robinson
Improvement Program, and the status and activities related to recent events

| at both the Robinson and Brunswick sites were discussed by licensee repre-
sentatives.

At the conclusion of the meeting, the Regional Administrator stated the NRC
position relative to CP&L's presentation and to the recent events at
Robinson and Brunswick. These are delineated below:
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a. The NRC concerns in July and August of 1982, resulting from CP&L
failure to conduct surveillance tests, were high. The NRC is
evaluating escalated enforcement action. CP&L's extensive and
immediate response to these concerns convinced the NRC that adequate
corrective action would be taken. The incidents occurring at Brunswick
during the week of December 15, 1982, has led the NRC to conclude that
further action should be considered.

b. The CP&L corrective action programs appear to be well conceived, but
the ability to fully implement such programs has not been demonstrated.
The NRC will monitor closely the licensee's corrective actions.

c. The NRC is concerned about several failures of Brunswick personnel
related to meticulous compliance with regulatory requirements. The NRC
will conduct an operator requalification examination program at
Brunswick. The re-examination (scheduled for April 1983) may be given
to all licensed personnel or to a selected group of licensed operators
depending on the results of a review currently being conducted by
Region II.

d. In the immediate future, the NRC expects the licensee to institute a
formal training course on the significance and importance of Technical
Specifications. The training course, we understand, will include
written examinations and appropriate senior NRC staff participation.

e. Insufficient attention has been focused on facility procedures.
Additional emphasis on procedure improvement and procedure compliance
is expected.

f. Increased administrative support to operating personnel with emphasis
on the day shift should be implemented immediately.

g. The NRC has issued an Order confirming CP&L's commitments to the
Brunswick Operations Improvement Plan. The NRC plans to meet with CP&L
Corporate Officers periodically to discuss progress and operational
events. The details related to the Order will be reviewed at a meeting
scheduled for January 11, 1983 at the Region II office.

h. The NRC requested that the Operations Improvement Program developed for
Robinson be formally submitted to Region II. Following review, this
program may be confirmed by Order,

i. The Director, Inspection and Enforcement expressed concern about the
events that had taken place at Brunswick. He stated that the
Commission will take the necessary actions to assure compliance with
requirements.
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At the close of the meeting, the Regional Administrator asked the licensee
for comments. The licensee acknowledged the NRC's summary and expressed a
sincere intent to comply with the items discussed. CP&L stated that the -

programs they have in effect now, and will undertake, will have a signi-
ficant impact on their personnel and technical resources.
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