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APR 2 919941

License / Docket Nos. DPR-53/50-317; DPR-69/50-318

Mr. Robert E. Denton
Vice President - Nuclear Energy
Baltimore Gas and Electric Company
Calvert Cliffs Nuclear Power Plant
1650 Calvert Cliffs Parkway
Lusby, Maryland 20657-4702

Dear Mr. Denton:

Subject: NRC Security Inspection Nos. 50-317/94-14; 50-318/94-14 (4/4-7 and 14/94)

This letter refers to the above subject security inspection of the Calvert Cliffs Nuclear Power
Plant, Units 1 and 2, by Messrs. R. J. Albert and G. C. Smith of this office. Areas examined
during the inspection are described in the enclosed inspection report. Within these areas, the
inspection consisted of security activity observations, interviews, and examination of selected
procedures and representative records. Our preliminary findings were discussed by Mr. Albert
with Mr. L. Gibbs and other members of your staff at the conclusion of the inspection.

Overall, we found that your physical security program was generally directed toward assuring
public health and safety. Management support was evident in the implementation of several
program enhancements, and alarm assessment aids were found to be excellent. However, your
audit program failed to evaluate various security aspects specified in the NRC-approved physical
security plan. That appeared to violate NRC requirements as set forth in the enclosed Notice
of Violation (Notice). You are required to respond to that Notice and, in doing so, should
follow the instructions therein. Particular attention should be paid to corrective actions taken
and actions planned to prevent recurrence.

Thank you for your cooperation.

Sincerely,

Original Signed By:
James H. Joyner

James H. Joyner, Chief
Facilities Radiological Safetyi

and Safeguards Branch
Division of Radiation Safety

and Safeguards
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Baltimore Gas & Electric Company 2

Enclosures:
1. Notice of Violation
2. Combined Inspection Report Nos. 50-317/94-14; 50-318/94-14

cc w/encls:
G. Detter, Director, Nuclear Regulatory Matters (CCNPP)
R. McLean, Administrator, Nuclear Evaluations
J. Walter, Engineering Division, Public Service Commission of Maryland
K. Burger, Esquire, Maryland People's Counsel
R. Ochs, Maryland Safe Energy Coalition
K. Abraham, PAO (2)
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
State of Maryland (2)
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Baltimore Gas & Electric Company 3

bec w/encls:
Region I Docket Room (with concurrences)
C. Cowgill, DRP
L. Nicholson, DRP
R. Fuhrmeister, DRP
P. Wilson - Calvert Cliffs
R. Capra, NRR
D. Mcdonald, NRR

bec w/encls: (VIA E-MAIL)
M. Shannon (MXS1)
V. McCree, OEDO (VMM) '
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