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ISequoyah Fuels Corporation
(Subsidiary of General Atomics)
ATTN: John Ellis, President
P.O. Box 610
Gore, Oklahoma 74435

SUBJECT: NRC INSPECTION REPORT 40-8027/94-02

This refers to the routine, unannounced inspection conducted by
Mr. G. M. Vasquez of this office on March 28-30, 1994. The inspection
included a review of activities authorized by Source Materials
License SUB-1010. At the conclusion of the inspection, the findings were
reviewed with those members of your staff identified in the enclosed report
during an exit briefing conducted on March 30, 1994.

The inspection was conducted to observe Sequoyah Fuels Corporation's (SFC's)
activities related to ongoing decontamination activities associated with the
uranium hexafluoride (UF6) conversion and depleted uranium tetrafluoride
(DUF4) plants. Specifically, the inspection was conducted to review
activities associated with the removal of the first of three cold traps that
were planned to be shipped to another NRC licensee.

Areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of a review of management controls, a
selective review of procedures and representative records, interviews of
personnel, and observation of activities in progress.

No violations or deviations were identified; therefore, no response to this
letter is required. The inspector found that the planning for the cold trap
activities was appropriate. Various internal memoranda and meetings indicated
that the activities were coordinated among the engineering, maintenance,
operations, and health & safety organizations; and that the Plant Operating
Review Committee approved the plans with some required changes. The removal
and cleaning of all three cold traps is expected to take several weeks; thus,
the inspector observed only a portion of the activities associated with the
removal of the first cold trap.

During his plant tours, the inspector also observed many deteriorating barrels
stored at the north end of the site. Some barrels were leaking their contents
of soil or incinerator ash on the ground. The inspector was reminded that
prior to SFC's decision to shut down the plant in November 1992, SFC had been
working on a project to transport and empty these barrels (many of which were
leaking) into the soil storage cell. However, after the shut down decision,
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SFC management assigned a lower priority to this project and work continued on
an intermittent basis. The lower priority was assigned after a review of
previously obtained data indicated that the leaking material did not appear to
significantly contaminate the soil in the storage area. Other projects that
received a higher priority included shipping UF6 cylinders off site, removing
bulk chemicals from the site, inspecting and rebarreling leaking yellowcake
drums, and working on the clarifiers. The inspector noted that the lower
priority assigned to the project to move the barrels had resulted in an
extended period of time since significant progress has been made.

Prior to the inspection, SFC senior management recognized that the project to
transport and empty the deteriorating barrels into the soil storage cell
should be reassigned a higher priority. This project was expected to be the
next major project conducted at SFC. At the time of the inspection, licensee
representatives stated that no schedule had been established for this activity
to commence and for this activity to be completed. However, during a
telephone conversation on April 28, 1994, between Mr. Bill Reid of SFC and
Mr. G. Michael Vasquez of this office, we understand that the scope of work,
which includes removing the subject leaking barrels, was expected to commence
during the week of May 2. You are encouraged to ensure that the project is
completed in a timely manner. We will continue our review of your plans
regarding these leaking barrels during the next inspection.

In accordance with 10 CFR 2.790 of the NRC's " Rules of Practice," a copy of
this letter and its enclosure will be placed in the NRC's Public Document
Room.

Should you have any questions concerning this inspection, we will be pleased
to discuss them with you.

Sincerely,

|

1 ctor
' Division of Radiation Safety

and Safeguards

Enclosure:
Appendix - NRC Inspection Report

40-8027/94-02

cc:
Oklahoma Radiation Control Program Director
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Diane Curran, Esq.
Harmon, Curran & Tousley
2001 S Street, N.W., Suite 430
Washington, D.C. 20009

James Wilcoxen, Esq.
Wilcoxen & Wilcoxen
Attorney for Cherokee Nation
P.O. Box 357
Muskogee, Oklahoma 74402-0357

,

Brita Haugland-Cantrell, Esq.
2300 North Lincoln Boulevard
112 State Capitol' Building
Oklahoma City, Oklahoma 73105-4894

Newman & Holtzinger, P.C.
ATTN: Maurice Axelrad
1615 L Street, N.W., Suite 1000
Washington, D.C. 20036

General Atomics
ATTN: R. N. Rademacher

Vice President, Human Resources
P.O. Box 85608
San Diego, California 92138
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