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MAR 071991-

Docket Nos.: 50-317 and 50-318

Baltimore Gas and Electric Company
ATTN: Mr. George C, Creel

Vice President - Nuclear Energy
's.tvert Cliffs Nuclear Power Plant
MD Rts 2 and 4
Post Office Ibx 1535

.isby, Maryland .'0657

Gentlemea:

Subject: NRC Region I % xction Report Nos, 50-317/91-80 and 50-318/9180 - Readiness
Assessment l'eam inspection

[ This refers to the Readiness Assessment Team inspection (RATI) led by Mr. Larry E. Briggs of
E' this office on February 4-8,1991, at the Calvert Cliffs Nuclear Power Plant, Lusby, Maryland,

The results of the inspection are documented within the enclosed inspection report, At the'

conclusion of the inspection, Mr. Briggs a,d Mr. Curtis Cowgill of this office held an exit
interview with you and members of your staff to present the preliminary results of this

' Inspection.

The purpose of the inspection was to assess management systems used for oversight and control
of activities in the areas of operations, maint: nance and surveillance, and safety assessment and
quality verification 'o assure protection of the health and safety of the public. The inspection
consisted of interviews with plant staff and operations personnel, plant tours, observation of plant
activities in the selected areas, and examinations of selected procedures, records, and docume".

Pending completion of required maintenance and restart preparations, the Team concluda.
overall licensee performance was at a level that should provide adequate assurance of safe facility
operation during the Unit 2 transition from shutdown, through power ascension testing, to full
power operations concurrent with Unit 1 operation.
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Baltimore Gas and Electric Company 2

Your cooperation with us is appreciated.

Sincerely,

ae an Ey:(: y

)a.he 1 ' m. , '.h

- OCharles W licht, Director
J Division of Reactor Projects

Enclosure: NRC Region I Inspection Report Nos. 50-317/9180 and 50-318/91-80 - Readiness
Assessment Team Inspection with Attachment A

cc w/ encl and Attachment:
R. Denton, Plant General Manager
R. McLean, Administrator, Nuclear Evaluation
J. Adams, Licensing (CCNPP)
J. Walter, Engineering Division, Public Service Comm. of Maryland
K. Burger, Esquire, Maryland People's Counsel
P. Birnie, Maryland Safe Energy Coalition
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident inspector
State of Maryland (2)
K. Abraham, PAO R1 ''. ,
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bec w/ encl and Attachment:
Region 1 Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl)
T. Martin, RA
W. Kane, DRA
C. Hehl, DRP
W. Hodges, DRS
J. Wiggins, DRP
J. Linville, DRP
L. Bettenhausen, DRS
C. Cowgill, DRP
R. Summers, DRP
F. Lyon, DRP
L. Briggs, DRS
D. Vito, DRP
L. Nicholson, SRI - Calvert Cliffs
M. Miller, SLO
R. Capra, NRR
D. Mcdonald, NRR
K. Brockman, EDO
M. Callahan, OCA
Team Members

'

RI:DhS I RI:DRP RI:DRP 1:DRP

LBriggs CCowgill JLiny'411e pHehl
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