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Houston Lighting & Power Company

ATIN: Donald P, Kal)., Group
Vice President, Nuclear

P.0. Box 1700

Houston, Texes 77.5]

Gentlemen: 1
SUBJECT: NRC INSPECTION REPORT (50-498/91-01; 50-499/81-01)

This refers t¢ the inspection conducted by Mr. J. 1. Tapia, and other members
of the Region IV office, during the period January 2 throu’h Fubruary 12, 1991,
The inspection included & review of activities authorized for the South Texas
Froject, Unfts 1 and 2. At the conclusfon of the irspection, the findings were
discussed with those members of your staff identified in the enclosed report.

Areas examined during the fnspection included plant status, onsite followup of
e/ents at operating power reactors, onsite followup of written reports of
nonroutine events at power reactor facilities, operationa) safety verification,
surveillance activities, monthly maintenance activities, refueling activities,
and evaluation of licensee quality assurance program implementation. Within
these arcas, the inspection consisted of selective examination of procedures
and representative records, interviews with personnel, and observations by the
inspectors. The inspection findings are documented in the enclosed inspection
report.

Within the scope of the inspection, © violations or deviations were
identified,

During this inspection, severa)l events appeared to have been caused by a lack
of procedural guidance or inattention to detai)l, Additionally, a lack of
procedural guidance resulted in two instances of recording the wrong electrolyte
level during safety-related battery surveillances. This problem was not
discovered for severa) days even though the surveillance results had been
previovsly reviewed by severa) operations and maintenance personne). We
understand that the Operationa’ Improvement Plan (OIP) was developed, in part,
to reduce the l1ikelihood of future events which have been caused by these
types of recurring problems. We wil) review the implementation of the OlP
during future inspections fn order to assess its effectiveness in correcting
these types of problems,
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Houston Lighting & Power (ompany .3

Mr. Joseph M. Mendrie
50 Bellport Lane
Bellport, New York 11713

Bureau of Radiation Control
State of Texas

1101 West 48th Street
Austin, Texas 78756

Judge, Matagorda County
Matagorda County Courthouse
1700 Seventh Street

Bay City, Texas 77414

Licensing Representative

Houston Lighting & Power Company
Suite 610

Three Metro Center

Bethesda, Maryland 20814

Houston Lighting & Power Company
ATIN: Rufus §. Scott, Associate
General Counsel

#.0. Box 61867
Mouston, Texas 77208
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