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March 14, 1991
P.C. No. 238
BYR 91-034 {

United States Nuclear Regulatory Commission
Document Control Desk
Washington, DC 20555

Referencet (a) License No. DPR-3 (Docket No. 50-29)

Subject: Yankee Nuclear Power Station Organization Changes

Dear Sirt

Pursuant to Section 50.90 of the Commission's Rules and Regulations,
Yankee Atomic Electric Company hereby proposes the following modification to
Appendix A of the operating license.

Proposed Change

Reference is made to the Technical Specifications of the Yankee Nuclear
Power Station's (YNPS's) Operating License No. DPR-3. We propose te modify
the license as follows
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1. Modify Specification 6.3.1, Page 6-6, to reflect the addition of the
Operations Director, the promotion of the Maintenance Manager to
Maintenance Director, the promotion of the Operations Support Supervisor
to Operations Support Manager, standardization of the titles, and a
realignment of the positions as they appear in the Technical
Specification.

2.- Modify Specification 6.5.1.2, Page 6-7, to reflect the addition of the
Operations Director a the Plant Operation Review Committee (PORC),

'changes in titles.to reflect-the promotions as noted above, the
elimination of the Vice Chairman positions, standardization of the
titles, and realignment of the members as they are listed in the
Technical Specification.

3. Modify Specification 6.5.1.3, Page 6-7, to allow the appointment of
Alternate Chairmen and remove from this section the restrictions on the
number of_ alternates that can participate as voting members or count
toward a quorum.

|.

|

TsR 2gggg g;g g e

[CO/PDR
1 =. [_

l||
. . - . _



_ __ _ . _ . ._-_ . . _ _ _ - - _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ . _ - _ _ _ _ _ _ - - _ _ . _ _ - _ _ _ _ _ _

*
'

J,

*

|

P.C. No 238
0 United States Nuclear Regulatory Conunission March 14, 1991

'

Document Control Desk Page 2

4. Modify Specification 6.5.1.4, Page 6-7, to change the title of Vice
Chairman to Alternate Chairman.

5. Modify Specification 6.5.1.5, Page 6-7, to restate the quorum
requirements ans) add restrictions on the participation of alternate
membe rt, that were removed f rom Specification 6.5.1.3.

6. Modify Specific tlon 6.5.1.6.i. Page b-8 to review the Plant Security
Plan and implementing procedures and changes made thereto.

7. Modify Specification 6.5.1.6.j, Page 6-8, to review the Emergency Plan
and implementing procedures and changes made thereto, and recormnendation
for approval to the Emergency Planning Manager.

Reason and liaris_fpg Chang

This Technical Specification change reflects staffing title changer,
additions and realignments, allows the PORC Chairman to appoint his
alternates, improves the readability of the affected sections, and provides a
review by the PORC of changes made to the Security Plan Emergency Plan, and
implementing procedures. These changus are sununsrized as follows:

1. A new position, entitled Operations Director, reporto to the Assistant
Plant Superintendent and will be a member of the PORC. liin
qualifications are correensurate with those of the Technical Director.
The Operations Manager and Operations Support Manager report to the
Operations Director. This new position will provide improved management

'

oversight to the Operations Department organisation.

2. The title of the Maintenance Manager has been changed to Maintenance
Director, and the title.of Operations Support Supervisor has been changed
to Operations Support Manager. These changes reflect promotions within
the organization.

3.. The listing of the facility staff and the PORC was realigned to enhance
readability. Additionally, the staff titles were standardized. The term
" Plant" had been used inconsistently in the managers' titles. Since all !

the listed positioac are for the plant staff, the term " Plant" was
dropped.

4. The composition of t'ne PORC was modified to removat the position of Vice
Chairman and allow the PORC Chairman to appoint Alternate Chairmon. This
change is consistent with NUREG-0452, Revision 4, " Standard Techniep1
Specifications for Westinghouse Pressurized Water Reactors " and will
.,1 low the POP'; Chairman to appoint qualified individuals to serve in his
absence.

5. The sections addressing the appointment of alternates and PORC quorum
wre modified. to reflect the change to Alternate Chairmen, and move the
restrictions concerning the use of alternates to the sectiott that
addrasses quorum requiretents. Additionn11y, the quorum requiresnent.s
were reworded. These changes were made to improve the readability of the
Technical Specif1 cations.
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i, . The requirement for the review of the Plant Security Plan and .

implementing procedures was modified to remove the requirement to submit
recommended changes tt the Security Advisor. In practice, the plant
Security Manager reconwnds changes of the Plan and procedures to the
P0kC. Additicinally, the position of Security Advisor has been
discontinued.

|

7. The requirement to review the Dnergency Plan and impicmenting procedurei-
j

. was modifled to remove the requitenent to submit reconun nded changen to
the-Radiation Protection Manager. In practice, the P1mit Dnergent t ;

Preparedness Coordin.stor or the corporate Emergency Prqaredness
organization recommends changes te the Plan and implementing proceMes
which are thra reviewed by the PORC. The individual now responsibls for
the overall emergency plannity functim is the Dnergency Planning
t% nager. It is, therefore, appropriate that the PORC recommend approval
of the Plan. and implementing procedures to the Emergency Planning Manager.

t

Safety Considerations

These changes are administrative in nature and are necessary to reflect
orgauttational changes at Yankee Nuclear Power Station. The changes described
above will provide for the realignment of manage nent resources for iniproved <

supervisory control of plant activities and improve the clarity and
readability of the Technical $pecitications. As such, these changes will not

1. Involve a significant increase in the probability or consequence of an
accident previously evaluated. The administrative nature of the clanMs

'

will not af feet safety-related systems or colaponents and, thnrefore, w ,11
not Jnvolve a significant increara in the probability or consequences of
an accident previously evaluated.

2. Create the possibility of a new or different accident f rorn any previously
evaluate (. The changes describcd in this proposed change do not modify
any plant systeme, or components and will not create the rassibility of a
new or different accident from any p eviously evaluated.

3. Involve a significant reduction in a margin of safety. This proposed
change contasna staffing and orcanizational changen that are caisistent
with misting pertsonnel qualifications and staf fing practices md will
not twolve a significant riduction in a norgin of safety. |

= Based on the absve considerutlono contained herein, it is conclude,i that ,

'there is reasonable assurance that the operation of Yankee Nuclear Powet
| Station, con 41 stent with the proposed change _will not endanger the health and "

u safety of the publie.

I This proposed enange has been reviewed by the Nuclear Safety Audit and
- Rev!ew Committee.
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Schedule of Char (er

These page et.u.ges to the YNPS Technical Specifications will be
implemented upon the Consnission's approval.

We trust you will find ',his submittal natisfactory; however, should you
desire additional informattua, please contact us.

Very truly yours,

YANKEE ATOMIC ELECTRIC COMI'ANY

I &.

J K. Thayer
- - Ice President and

Manager of Operations

JKT/gjt/WPP72/197

C071MONWEAI,TH OF MASSACHUSETTG)

)sa
WORCESTER COUNTY )

! Then personally appeared before me, J. t, Thayer, who, being dMy sworn,i
did state that he is a Vice President ar.a hwy of Operations of Yar.kee

| Atomic Electric Company, that he is e'.aly auth ci ed to execute and f fle thet

foregoing document in the name ant' on the battAi .'t Yankee Akmic Electric
Company and that the statements therein are ':rwe t.' be best of his knowledge
and belief.

fL '1 'i-11LaL G w G'-
Helen D.' Samniarco Notary Public

| My Conanission Expires November 7, 1991
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