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vm ATOMIC ELECTRIC COMPANY "PAK 7103609616

\YM 580 Main Streetl. Bolton, Massachusetts 017401398

March 14, 1991
P.C. No. 238
BYR §1-034

Uniied States Nuclear Regulatory Commission
Document Control Desk
Washington, DC 20555

Reference: (a) License No. DPR-3 (Docket No. 50-29)
Sub ject: Yankee Nuclear Power Station Organization Changes
Dear Sir:

Pursuant to Section 50.90 of the Commission's Rules and Regulations,
Yankee Atomic Electric Company hereby proposes the following modification to
Appendix A of the operating license.

Proposed Change

Reference is made to the Technical Specifications of the Yankee Nuclear
Power Station's (YNP§'s) Operating License No. DPR-3, We propose tc modify
the license as follows!

l. Modify Specification 6.3.1, Page 6-6, to reflect the addition of the
Operations Director, the promotion of the Maintenance Manager to
‘ntenance Director, the promotion of the Operations Support Supervisor
to Operations Support Manager, standardization of the titles, and a
realignment of the positions as they appear in the Technical
Specification,

2., Modify Specification 6.5.1.2, Page 6-7, to reflect the addition of the
Operations Director .: the Plant Operation Review Committee {(PORC),
changes in titles to reflect the promotionsg as noted above, the
elimination of the Vice Chairman pesitions, standardization of the
titles, and realignment of the members as they are listed in the
Technical Specification.

3, Modify Specification 6.5.1.3, Page 6-7, to allov the appointment of
Alternate Chairmen and remove from this section the restrictions on the
number of alternates that can participate as voting members or count
toward a quorum,
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4. Modify Specification 6.5.1.4, Page 6~7, to change the title of Vice
Chairman to Alternate Chalrman.

5. Modify Specification 6.5.1.5, Page 6-7, o restate the guorum
requirements am! add restrictions on the participation of alternate
members that were removed frow Specification 6.5.1.3.

6. Modify Specific.tion 6.5.1.6.1, Page 6-8, to review the Plant Security
Plan snd iwmplementing procedures and changes made thereto.

7. Modify Specification 6.5.1.6.), Page 6-8, to review the EKmergency Plan
and lmplementing procedures and changes made thereto, and recommendation
for approval to the Emergency Planning Manager.

Keagon snd Bagis for Change

This Technical Specification chauge reflects staffing title changes,

additions and realignments, allows the PUNC Chalirman to appoiat his
alternates, improves the readability of the affected sectiong, and provides a
review by the PORC of changes made to the Security Plan, Emergency Flan, and
implementing procedures. Thewe changus are sumnurized as follows!

i,

2,

3.

A new position, entitled Operutions Director, reporte to the Assistant
Plant Superintendent and will be a memher of the PORC, His
qualifications are comwensurate with thuse of the Technical Director.
The Operationg Manager and Opecrations Support Managetr report to the
Operations Director., This new position will provide improved management
oversight to the Operations Department organization,

The title of the Maintenance Manager has been changed %o Maintenance
Director, and the title of Operations Support Supervisor has been changed
to Operations Support Manager. These changes reflect promotions within
the organization,

The listing of the facility staff and the PORC was realigned to enhance
readability. Adeitionally, the staff titles were standardized. The term
"Plant' had been vsed inconsistently in the managers' titles., Since all
the listed positions are for the plant starf, the term "Plant" was
dropped.

The composition of tne PORC was modiftied to remove the position of Vice
Chairman and allow the PORC Chairman to appoint Alternate Chairmen., This
change is consistent with NUREG-0452, Revision 4, "Standard Technical
Specifications for Westinghouse Pressurized Water Reactors," and will
allow the POR. Chairman to appoint qualified individuals to serve in his
absence.

The reections addressing the appointment of alternates and PORC quorum
wore modified to reflect the change to Alternate Chairmew, und move the
resirictions concerring the use of alternates to the sectiou that
addresses quorum requirements., Additionsnlly, the guorum reguirements
were reworded. These changes were made to improve the readability of the
Techni~al Specificatione.
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b. The requirement for the review of the Plant Security Plan and
implement ing procedures was modifled tu remove the ‘equirement to submit
recomwended changes t¢ the Security Advisor, In practice, the plant
Security Manager recommends changes of the Plan and procedures to the
PORC, Additicnally, the position of Security Advisor has been
discontinged,

7. The requirement o0 review the Emergency Plan and implementing procedurs;
was nodified to remove the requirecent to submit recomm nded changes to
the Radiation Protec.ion Manager. In practice, the Pl, it Emergenc !
Preparedness Coordinator or the corporate Emergency Pre paredness
organization recommends changes to the Plan and implementing procecs res
which are then reviewed by the PORC, The individual now responsibly, for
the overall emergency planning functiown is the Fmergency Planning
anager. It is, toerefore, appropriate that the PORC recommend approval
of the Plan and implementing procedures to the Emergency Planning Manager.

Safety Considerations

These changes are administrative in nature and are necessary to reflect
organizational changes at Yankee Nuclear Power Station, The changes described
above will provide for the realignment of managesent resources for improved
supervisory coritrol of plant act’vities and impiove the clarity an
readability of the Technical Speciiicaticas. As such, these changos will not:

1. Jlavolve a significant increase in the probability or consequence of an
accident previcusly evaluated. The administrative nature of the chan, s
will not affect safety-related systems or cowponents and, therefore, w 11
sol ‘nvolve a significant increas: in the probability or consequences of
an accident previously evalyated,

2. Create the possibility of a new or different accidenct from any previously
evaluate¢. The changes describd in this proposed chenge do not modify
any plant systems or components and will not create the ossibility of a
now or different accident from any previously evaluated,

3. Ianvolve a significant reduction in a margin of safe'y, This paoposed
change contauns staffing and organizational “hanges that are covsistent
with «xigting personnel gualifications and staffing practices s d will
not fawvolve a siguificant ryduction in a margin of sa‘ety,

Based on the abuve considerutions containied herein, it is concluded that
there is reasonable assurance that the operation of Yankee Nuclear Powe:
Station, consistent with the proposed change, will not endanger the healtl and
safety of the public.

This proposed change has been reviewed by the Nuclear Safety Audit and
Review Committee,
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These page cii(og21 to the YNPS Technlcal Specifications will be
implemented upon .he (ommission's approval,

We trust you will find ‘his submittal satisfactory; however, should you
desire additional informati.n, please contact us.

Very truly yours,

YANKEE ATOMIC ELECTRIC COMFANY

‘ K%&
+ Thayer
ice President and

Manager of Operations

IKT/gjt/WPP22/197

COMMONWEALTH OF MASSACHUSETTS)
)&
WORCESTER COUNTY )

Then personally appeared before me, J, o Thaver, who, being dv'v sworn,
did state that he is a Vice President #-a Maov 10r of Operations of Yaukee
Atomic Electric Company, that he is 74ly auth , ‘ved to execute and file the
foregoing document in the name and on the be? 2y »f Yankee ALumic Electric
Company and that the statements cherein are "yr.e 4 he best of his knowledge
and belief.

Notary Public
My Commission Expires November 7, 1991




