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Mr. James J. O'Connor
Chief Executive Officer
Commonwealth Edison Company
P.O. Box 767

-
Chicago, Illinois 60690

Dear Mr. O'Connor:

On June 7-8, 1994, NRC senior managers met to evaluate the nuclear safety '

performance of operating reactors, fuel facilities, and other materials
licensees. The NRC conducts this meeting semiannually to determine if the
safety performance of the various licensees exhibits sufficient weaknesses to
warrant increased NRC attention or if it is trending adversely and requires
that steps be taken to communicate concerns to the utility's president or
board of directors. In addition, at this meeting, senior managers identify
specific plants that have demonstrated a level of safety performance that
deserves formal NRC recognition. At the January 1994 Senior Management
Meeting, the Byron Station was identified as having achieved a high level of ,

safety performance and, as a result, met criteria for recognition of its
performance. I am pleased to note that Byron has again been identified as a

3

good performer.

In identifying such plants, NRC senior managers perform an evaluation of
performance in many areas including operational safety, self-assessment,
problem resolution, and plant management organization and oversight.

,

The NRC recognizes that, to achieve the level of performance demonstrated by.
the Byron Station, there must be management involvement in all phases of plant
activities. In addition, the staff must be dedicated, knowledgeable, and
fully supportive of plant activities, and a commitment to safety must exist
throughout the organization. We commend you and your staff for achieving this
high level of safety performance at the Byron Station.

The greatest challenge that you now face is to maintain this level of e

performance and not to rest on past achievements. Continued management
involvement and support, and dedicated efforts from your staff to identify and
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promptly correct problems are necessary for you to continue to meet this
difficult challenge.

Originalsigned by
James M Ta of

James h. aylor
Executive Director

for Operations

cc: See next page
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EIS Review Coordinatorcc:
U.S. Environmental Protection Agency

CIr. William P. Poirier, Director 77 W. Jackson Blvd.
Westinghouse Electric Corporation Chicago, IL 60604-3590
Energy Systems Business Unit
Post Office Box 355, Bay 236 West Illinois Department of Nuclear Safety
Pittsburgh, PA 15230 Office of Nuclear Facility Safety

1035 Outer Park Drive
Joseph Galic Springfield, IL 62704
Gallo & Ross
1250 Eye St., N.W. Commonwealth Edison Company
Suite 302 Byron Station Manager
Washington, DC 20005 4450 North German Church Road

Byron, IL 61010
Michael I. Miller, Esquire
Sidley and Austin
One First National Plaza
Chicago, IL 60690

Howard A. Learner
Environmental Law and Policy
Center of the Midwest
203 North LaSalle Street
Suite 1390
Chicago, IL 60601

U. S. Nuclear Regulatory Commission
Byron Resident Inspectors Office
4448 North German Church Road
Byron, IL 61010-9750

Ms. Lorraine Creek
Rt. 1, Box 182
Manteno, IL 60950

Chairman, Ogle County Board
Post Office Box 357
Oregon, IL 61061

Mrs. Phillip B. Johnson
1907 Stratford Lane
Rockford, IL 61107

Attorney General
500 South 2nd Street
Springfield, IL 62701
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promptly correct problems are necessary for you to continue to meet this
difficult challenge.

Originalsigned by
James M Taylor

James h. Taylor
Executive Director

for Operations
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