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Docket No. 50-416

Mr. Donald C. Hintz

President and Chief Executive Officer
Grand Gulf Nuclear Station

Entergy Operations, Inc.

P.0O. Box 31995

Jackson, MS 39286-1995

Dear Mr. Hintz:

On June 7-8, 1994, NRC senior managers met to evaluate the nuclear safety
performance of operating reactors, fuel facilities, and other materials
licensees. The NRC conducts this meeting semiannually to determine if the
safety performance of the various iicensees exhibits sufficient weaknesses to
warrant increased NRC attention or if it is trending adversely and requires
that steps be taken to communicate concerns to the utility's president or
board of directors. In addition, at this meeting, senior managers identify
specific plants that have demonstrated a level of safety performance that
deserves formal NRC recognition, At the January 1994 Senior Management
Meeting, the Grand Gulf Nuclear Station was identified as having achieved a
high level of safety performance and, as a result, met criteria for
recognition of its performance. 1 am pleased to note that Grand Gulf has
again been identified as a good performer.

In 1dentifying such plants, NRC senior managers perform an evaluation of
performance in many areas including operational safety, self-assessment,
problem resolution, and plant management organization and oversight.

The NRC recognizes that, to achieve the level of performance demonstraied hy
the Grand Gulf Nuclear Station, there must be management involvement in al)
phases of plant activities. In addition, the staff must be dedicated,
knowledgeable, and fully supportive of plant activities, and a commitment to
safety must exist throughout the organization. We commend you and your staff
for achieving this high level of safety performance. Your achievement is a
positive example to the industry.

The greatest challenge that you now face is to maintain this level of

performance and not to rest on past achievements. Continued management
involvement and support, and dedicated efforts from your staff to identify and
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promptly correct problems are necessary for you to continue to meet this

difficult challenge. Orfolng! stgned by
Jamse b Taylor

James M. Taylor
Executive Director
for Operations

cc: See next page
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cC.

Mr. H. W. Keiser, Exec. Vice
President

and Chief Operating Officer
Entergy Operations, Inc,
P.0. Box 31995

Jackson, MS 39286-1995

Robert B. McGehee, Esquire
Wise, Carter, Child & Caraway
P.0. Box 651

Jackson, MS 39205

Nicholas S. Reynolcs, Esquire
Winston & Strawn

1400 L Street, N.W., 12th Floor
Washington, DC 20005-3502

Mr. Sam Mabry, Director

Division of Solid Waste Management
Mississippi Department of Natural
Resources

P.0. Box 10385

Jackson, MS 39209

President,

Claiborne County Board of Supervisors
General

Port Gibson, MS 39150

Mr. W. W. Watson

Project Manager

Bechtel Power Corporation
P.0. Box 808, 4600 W. Main
Russellville, Arkansas 72801

Mr. K. G. Hess
Bechtel Power Corporation
P.0. Box 2166
Houston, Texas 77252-2166

Mr. Rudolph H. Bernhard

Senior Resident Inspector

U.S. Nuclear Regulatory Commission
Route 2, Box 399

Port Gibson, MS 39150

Mr. D. L. Pace

GGNS General Manager
Entergy Operations, Inc.
P.0. Box 756

Port Gibson, MS 39150

The Honorable William J. Guste, Jr.
Attorney General

Department of Justice

State of Louisiana

P.0. Box 94005

Baton Rouge, Louisiana 70804-9005

Dr. F. E. Thompson, Jr.
State Health Officer
State Board of Health
P.0. Box 1700

Jackson, MS 39205

Office of the Governor
State of Mississippi
Jackson, MS 39201

Mike Moore, Attorney General
Frank Spencer, Asst. Attorney
State of Mississippi

Post Office Box 22947
Jackson, MS 39225

Mr. Jerrold G. Dewease

Vice President, Operations Support
Entergy Operations, Inc.

P.C. Box 31735

Jackson, M5 39286-1995

Mr. Michael J. Meisner
Director, Nuclear Safety
and Regulatory Affairs
Entergy Operations, Inc.
P.0. Box 7596

Port Gibson, MS 39150
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