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March 5,1991
SFC-5074-PLG-27

Mr. Reau Graves, Jr.
Sequoyah Fuels Corporation
P.O. Box 610
Gore OK 74435

Dear Mr. Graves:

INDEPENDENT OVERSIGHT PROGRAM (IOP) REPORT
FOR WEEK ENDING MARCH 3,1991

Enclosed is one copy of the IOP weekly repor1 for week ending March 3,1991. This
repor1, and the daily reports attached to it, were prepared by members of the
Sequoyah Oversl ht Team (SOT) identified on the daily reporiri. The weekly repor10
summarizes observations, concerns, and resolutions of prior concerns for the last
7 days, it has been reviewed with you as indicated by the signature of you or your
designee on the weekly report.

During this week, we continued to observe that communication of safety concerns to
management was performed in a timely and responsive manner, in addition, the plant
operations aivd maintenance activities have responded readily to observations on
housekeeping and related safety concerns.

The problems of maintaining current procedures and procedural violations continue to
be of concern to the SO ' and the SFC quality assurance engineer and to the NRC
inspectors as well. As you noted in the NRC exit interview on March 1,1991, this is
an area requiring added management attention. We are encouraged by the efforts of
the Sequoyah Facility quality assurance engineer in tracking the status of procedures
and believe that this activity, as well as that of the SOT members, will be very useful
to Sequoyah management in its efforts to rectify this concern.
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On March 1,1991, we also met with the Sequoyah quality assurance engineer and
discussed his plans and activities. While this was only a brief niecting, we concluded
that he is making good progress toward being prepared to assume the responsibilities
of the oversight activities. ')

Please call me if you have any questions regardin0 these reports.

Very truly yours,

U). c. . h-

Willard C. Gekler

Enclosures

cc: Robert D. Mariin, Region IV Administrator

.,
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