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DEC 3 1982

Docket: 50-382/82-20

Louisiana Power and Light Company
ATTN: L. V. Maurin, Vice President

Nuclear Operations
142 Delaronde Street
New Orleans, Louisiana 70174

Gentlemen:

This refers to the Systematic Assessment of Licensee Performance (SALP)
Board Report of the Waterford Facility, Unit 3 Construction Permit
CPPR-103. The SALP Board met on August 24, 1982, to evaluate the
performance of the subject facility for the period July 1,1981, through
June 30,1982. The performance analyses and resulting evaluation are
documented in the enclosed SALP Board Report. These analyses and
evaluation were discussed with you at your office in New Orleans,
Louisiana, on October 20, 1982. -

The performance of your facility was evaluated in the following functional
areas: Containment and Other Safety-Related Structures; Piping Systems
and Supports; Safety-Related Components; Fire Protection; Electrical
Power Supply and Distribution; Instrumentation and Control Systems;
Licensing Activities; Plant Operations Preparation; Security and Safeguards;
Preoperational Testing; Surveillance; Audits, Reviews and Cormittee
Activities; Initial Fuel Load Preparations; Chemistry /l'adiochemistry;
Radiation Protection; Effluent Control and Monitoring; Transportation of
Radioactive Waste; and Radioactive Waste Management.

The SALP Board evaluation process consists of categorizing performance in
each functional area. The categories which we have used to evaluate the
perfomance of your facility are defined in Section II of the enclosed
SALP Board Report.

During the meeting with J. W. Wyatt, you, and other members of your staff ~

in New Orleans, Louisiana, on October 20, 1982, you were given the option
of submitting comments concerning our evaluation of your facility by
November 9, 1982.
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Your latters, dated November 8 and November 16, 1982, which forwarded your
cuanents, and the SALP Board Report appear as enclosures to this letter which
issues the SALP Board Report as an NRC report. Your letters of November 8 and
November 16,1982, our letter of October 14, 1982, a copy of the 1982 SALP
Report, and a copy of this letter will be placed in the Public Document Room.

Should you have any questions concerning this letter, we will be glad to
discuss them with you.

Sincerely,
Ori;;inal 3itned By:
hicl.nrd L. isn'; art

John T. Collins
Regional Administrator

Enclosure:
Appendix - tiRC Report 50-382/82-20

cc:
Louisiana Power and Light Company
Waterford-3
ATTH: D. B. Lester, Plant Manager
P. O. Box B
Killona, LA 70066

Louisiana Power and Light Company
ATTil: F. J. Druranond, Project Manager
142 Delaronde Street
flew Orleans, LA 70174

T. F. Gerrets, QA Manager
(sameaddress)

bec to DMB (IE01)

bcc distrib. by RIV:
W. Crossman, RPS-B
G. Constable, RRI
J. Cummins, RRI
RPB2

f
S. Black, NRR
R. Stewart, RPS-A
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Info. Systems
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C. Wisner, PA0t

Louisiana Div. of Rad. Control
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