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APPLICANT: Consumers Power Company
FACILITY: Midland Plant, Units 1 and 2

SUBJECT: SUMMARY OF MEETINGS HELD WITH CONSUMERS POWER ON INDEPENDE!

SAFETY ENGINEERING GROUP -- OCTOBER 14, 1982 AND OCTOBER 20,
1982

On October 14 and October 20, 1982, the NRC staff met in Bethesda, Maryland
with Consumers Power Company and the Summit Nuclear Resources (10/20

meeting only) to discuss the Consumers Power Company's proposal to establish
an Independent Safety Engineering aroup for the Midland Plant as required

by WUREG-0737, Item I.B8.1.2. This subject relates to section 13.4.5 of

the Midland SER and was listed as Confirmatory Item No. 26 in that document.
A 1ist of meeting attendees is included as Enclosure 1.

SUMMARY

The applicant is required by Item 1.B.1.2 of NUREG-0737 to establish an
Independent Safety Engineering Group (ISE3) at or for the Midland Plant
prior to fuel load. The Midland SER stated that the applicant would
propose an organization encompassing the ISEG concept as an alternative
to the ISEG, per se. By letter dated July 20, 1982, Consumers Power sub-
mitted their proposal which described an organization which would be called
the Nuclear Activities Plant Organization or NAPO. This organization
would provide a number of safety review functions for all three nuclear
plants owned by Consumers Power (Palisades, Big Rock Point and Midland).
The proposal included a description of the proposed organization as well
as draft technical specifications for the Midland Plant. Following a
preliminary evaluation by the staff (Region III lead), a meeting was
called for October 14, 1982 to discuss details with the applicant. A
second meeting on October 20, 1982 was necessary to allow the applicant
to respond to staff concerns,

The staff's major concern was whether those personnel within the proposed

NAPO organization performing ISEG functions would have the degree of inde-
pendence intended by the NUREG-0737 requirement. The proposal would have

had those personnel performing functions presently assigned to the on-site
Plant Review Committee (PRC) and the off-site (or corporate) Nuclear Safety
Board. The NUREG-0737 requirement states "the new ISEG shall not replace

the plant operations review committee..." and "ISEG...shall not be responsible
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for sign-off functions such that it becomes involved in the operating
organization." The staff considered that the NAPO, as proposed, did not

meet the independence concept by virtue of the organizational structure
and charter.

The staff also had concerns regarding the number of equivalent full-time
persons with NAPO who would be assigned ISEG functions, whether the
assignments would be rotated or permanent and how many of these people
would be degreed engineers (or equivalent).

The staff also had concerns regarding the possibility that the NAPO (ISEG)
function may replace audit functions intended to be performed by the
Quality Assurance Department.

During the second meeting, a number of agreements were reached including a
commi tment by Consumers Power to revise and resubmit the organization
description and draft technical specifications in order to allay the staff's
concerns. The cognizant staff reviewer (J. Peschel) agreed to provide
prompt review and feedback on the proposed revisions to the technical

specification wording. A revised submittal was expected in early November
1982.

Ronald W. Hernan
Licensing Project Manager
Licensing Branch #4
Division of Licensing

Enclosure:
As stated
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MIDLAND

Mr. J. W. Cook

Vice President

Consumérs Power Cempany® -~ = = °
1945 West Parnall Road

Jackson, Michigan 49201

cc:

Michael I. Miller, Esq.

Ronald G. Zamarin, Esq.

Alan S. Farnell, Esq.

Isham, Lincoln & Beale

Three First National Plaza,
51st floor

Chicago, I11inois 60602

James E. Brunner, Esq.

Consumers Power Company
212 West Michigan Avenue
Jackson, Michigan 49201

Ms. Mary Sinclair
5711 Summerset Drive
Midland, Michigan 48640

Stewart H. Freeman

Assistant Attorney General

State of Michigan Environmental
"Protection Division

720 Law Building

Lansing, Michigan 48913

Mr. Wendell Marshall
Route 10
Midland, Michigan 48640

Mr. Roger W. Husten

Suite 220

7910 Woodmont Avenue
Bethesda, Maryland 20814

Mr. R. B. Borsum

Nuclear Power Generation Division
Babcock & Wilcox

7910 Woodmont Avenue, Suite 22C
Bethesda, Maryland 20814

Cherry & Flynn

Suite 3700

Three First National Plaza
Chicago, I11inois 60602

Mr. Don van Farrowe, Chief
Division of Radiological Health
Department of Public Health
P.0. Box 33035

Lansing, Michigan 48509

Mr. Steve Gadler
2120 Carter Avenue
St. Paul, Minnesota 55108

‘U.S. Nuclear Regulatory Commission

Resident Inspectors Office
Route 7
Midland, Michigan 48640

Ms. Barbara Stamiris
5795 N. River
Freeland, Michigan 48623

Mr. Paul A. Perry, Secretary
Consumers Power Company

212 W. Michigan Avenue
Jackson, Michigan 49201

Mr. Walt Apley

c¢/o Mr. Max Clausen

Battelle Pacific North West Labs (PNWL)
Battelle Blvd.

SIGMA 1V Building

Richland, Washington 99352

Mr. 1. Charak, Manager

NRC Assistance Project
Argonne National Laboratory
9700 South Cass Avenue
Argonne, I11inois 60439

James G. Keppler, Regional Administrator

U.S. Nuclear Regulatory Commission,
Region III

799 Roosevelt Road

Glen Ellyn, I1linois 60137




Enclosure 1

LIS OF ATTENDEES
_Octgber. 14, 1982 and Qctober 20, 1982

R

. Peschel -~ RIII

. Benedict

. Hernan

. Crocker (10/20 only)

Summit Nuclear Resources

J. Turnage (10/20 only)
D. McEhnt (10/20 only)

Consumers Power Co.

3. Harshe
. Bixel
.. Huston (10/20 only)
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