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Nebraska Public Power District
ATTN: Mr. C. R. Jones

Assistant General Manager
P. 0. Box 499
Columbus, Nebraska 68601

Gentlemen:

We are in receipt of your letters dated November 19 and 23, 1982, which
supplement your October 8, 1982, response to the Order Medifying License
Effective Immediately.

We have reviewed the additional information and find it responsive to the
items we discussed during our November 16, 1982, meeting. We find the
proposed management appra‘sal plan and schedule descrited in your submittal
to be acceptable and recommend that you initiate your program as soon as
practical.

Please do not hesitate t» contact us if you have any questions or encounter
unexpected difficulties o< you implement the proposed appraisal program.

Sincerely,

John 7. Ccliins
Regional Administrator
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November 19, 1982

Mr. Richard C. DeYoung

Director

Office of Inspection and Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Mr. John T. Collins

Regional Administrator

U. S. Nuclear Regulatory Commission
Regirs IV

511 Rvan Plaza Drive, Suite 1000
Arlington, Texas 76011

Gentlemen:

Pursuar . to discussions between NPPD and the NRC staff at the November 16,
1962, ‘eeting held at Cooper Nuclear Station to discuss the NRC's proposed
enfor.ement action, it was requested that NPPD provide a revised Proposed
Management Appraisal of Corporatc Management. Attached please find the
revised Appraisal which is consistent with discussions held with Mr. Collins,
Region IV Administrator, on November 19, 1982, in Columbus, Nebraska.

At the Povember 16, 1982, mecting it was also requested that NPPD provide
additional information in the form of a Supplemental Response to Order
Modifying License Effective Immediately. Such additional information shall
be provi_#d the week of November 22, 1982.

Sincerely,
NEBRASKA PUBLIC POWER DISTRICT

(:342%7é;ZHJsL/

Cecil R. Jones
Assistant weneral Manager

CRJ/bms
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zation and the Cooper Nuclear Station supervisory organization
to assure the effective conduct of functions and assignments.

o A1l General Office Corporate aspects of the nuclear organization
should be covered with particular emphasis on safety and
reliability.

Management Involvement and Commitment

o Determine whether Corporate managers assigned functional respon-
sibilities for nuclear matters have direct involvement in
significant decisions that could affect their responsibilities.

o Examine the Corporate commitment to the operation of the
nuclear station in a safe snd proper manner by reviewing the
personal involvement, interests, awareness, and knowledge of
involved Corporate managers.

Technical Support

0 Review whether there is sufficient and competent Corporate
engineering/technical staff that are trained in applicable
regulations,codes and standards to carry out the engineering
anc‘cr engineering supervision review functions necessary to
ensure safe and reliable nuclear plant operation.

Licensing and Regulation Requirements

0 Review that the Corporate nuclear licensing staff is sufficient
to carry out the functiuns necessary to support the maintenance
of the nuclear station operating license and any additional
required regulatory licenses or permits.

Quality Assurance

0 Review that the functions, assignments, and responsibilities of

the quality assurance group are clearly defined and that there

-
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Approximate
Time Line

Few days later

January, 1983 or
February, 1983

Board Meeting

10 days later

60-90 days later

30 days later

Activity

the firms are determined to be "independent".

NPPD will make recommendation to its Board of Directors

to engage a firm to do the outlined management appraisal.

Expect the Board to award the contract to a firm on the
date of its next regulariy scheduled Board meeting.

(The January, 1983 Board meeting is scheduled

January 20-21. It is very unlikely that the time

schedule will be completed to accomplish award at the
January Board meeting. The award will most probably
occur at the meeting tentatively scheduled February 24-25,
1983.)

After Board award of contract, would expect the firm

to commence the actual appraisal.

Would expect the firm to have completed the appraisal
and submitted copies to NPPD managemeht, Board and

the Region IV Administrator.

NPPD will provide to the Region IV Administrator its
analysis of each recommendation and its plan of action
resulting from the findings and recommendations in the

appraisal.
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November 23, 1982

Mr. Richard C. DeYoung

Director

Office of Inspection and Enforcement
U. S. Nuclear Regulatory Commission
Washington, D.C. 20555

Mr. John T. Ccllins

Regional Administrator

U. S. Nuclear Regulatory Commission
Region IV

611 Ryan Plaza Drive, Suite 1000
Arlington, Texas 7601)

Gentlemen:

Pursuant to discussions between NPPD and the NRC Staff at the
November 16, 1982, meeting held at Cooper Nuclear Station to
discuss the NRC's proposed enforcement action, it was requested
that NPPD provide additional information. Attached please find
the requested information in the form of NPPD's Supplemental
Response to Order Modifying License Effective Immediately.

Sincerely,

NEBRASKA PUBLIC POWER DISTRICT

o ")

Cecil "R. Jones
Assistant General Manager

CRJ/bms

Attachment: Supplemental Response to Order Modifying
License Effective Immediately

[ hereby swear that the statements contained in the attached

Supplemental Response to Ordier Modifying License Effective

Immediately are true and correct to the best of my knowledge

and belief.

» o

€. R. Jones

Subscribed and sworn to before me this 23rd day of November, 1982,

" MNotary Public




UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSION

In the Matter of
Docket No, 50-298
License No., DPR-46
EA 82-46

Nebraska Public Power District
Cooper Nuclear Station

Nt N Nt Nt

SUPPLFMENTAL RESPONSE TO
ORDER MODIFYING LICENSE
EFFECTIVE IMMEDIATELY

On October 8, 1982, Nebraska Public Power District ("NPPD") filed, inter
alia, its Response to Order Modifying License Effective Immediately. In
subsequent discuesions with the Nuclear Regulatory Commission ("NRC") Staff on
November 16, 1982, NPPD was requested to supplement this Response with
additional information regarding items (3) and (4) of the comprehensive plan
of action set forth in Section IV of said Order. This document serves as
NPPD's supplemental Response.l

In supplementing its Response, NPPD wiches to stress that the corrective
actions described below are reflective of NPPD's re-emphasis on the necessity
to provide correct and accurate information to the NRC. This is not to say
that NPPD has operated under a lesser standard in the past; rather, these
positive steps are directed to enhance and improve existing procedures and
activities to provide accurate information to the NRC. 1Items (3) and (4) of
Section IV of the Order are as follows:

(3) Actions te assure that future information supplied by Nebraska

Public Power District to the NRC, pertaining to analvses, designs,

and the compliance of systems important to safety, is complete and
accurate,

As we have previously stated, in the event the proposed enforcement
action is not satisfactorily resolved, NPPD preserves its right to
challenge any portion of the enforcement action.
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a.

b.

Upon receipt of documentation that the task has been completed,
information will be put in proper format for submittal to NRC by
Licensing Department - any substantive revision requires matter be
sent back to originating department for review and final
recommendation.
Division Manager of Licensing and Quality Assurance determines
whether additional review of proposed submittal is necessary - if
s0, propused submittal may be sent to one or more of the following
groups:

- Safety Review and Audit Board

- Quality Assurance Department

- Station Operations Review Committee

- Others as appropriate
If any of the above groups reviewed the proposed submittal and
recommend substantive changes be made, such recommendations shall be
transmitted to originating department for its review and final
recommendations,
Distribution of NPFD submittal and entry into document retrieval

system.

3.4, The NPPD Nuclear Engineering Department (NED) has implemented a new
procedure so as to more formally involve aid Department with the Licensing
Department in the preparation of material for submittal to NRC. The elements

of this procedure are set forth below:

Task assignment received from Licensing Department.

Task assigned by NED Manager to appropriate Supervisor and entered

into document log status book,
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Although the scope of the program is not finalized, it is contemplated that
the Buclear E.gineering Department training program will include training on
the rigorous conduct of nuclear activities. Topics for instruction will
include the following:

a. NPPD organization (general office and Cooper Nuclear Station).

b. Communications and practices at and between the general office and

Cooper Nuclear Station.

e, Areas of general office support for plant activities.

d. Plant licensing documents and processes.

e. Nuclear Regulatory Commission organization.

£ Applicable NRC regulations and guides.

g NPPD policies, procedures, goals and objectives.

With respect to the need to provide complete and accurate information to
the NRC, it is contemplated that the facts associated with the instant
enforcement action will be used as a case example.

3.9. NPPD has established a surveillance program that verifies the status
of the early warning system at least every four months.

3.10. NPPD has recognized the need to verify with NRC, at an early stage,
the scope of new regulatory requirements and the need for NPPD to clearly
indicate to NRC NPPD's proposed means of satisfying such requirement., NPPD
raised this matter with NRC at the November 16, 1982, meeting at Cooper
Nuclear Station and efforts are being pursued to achieve this goal,

With regard to item (4) of Section IV of the Order, NPPD provides the
following system of surveillance/mcnitoring:

4.1. Procedures that have been developed as described in 3.3 and 3.4
above regarding the Licensing and Nuclear Engineering Departments will be

reviewed anrually pursuant to Quality Assurance Plan 2000.



4.2. 1t is contemplated that the implementation of the training program
referenced in item 3.8 above will be documented and effectiveness of such
program shall be periodically monitored.

4.3. Vith reference to item 3,9 above, the 120 day surveillance program
is conducted by the Quality Assurance Department,

4.4, With reference to item 3.2 above, the memorandum to employees
involved in nuclear activities will be reissued periodically.

4.5, Until the Management Appraisal has been completed and any changes
determined and implemented, NPPD cannot state what surveillance and
monitoring, if any are appropriate, are needed to assure such changes are
conformed and adhered to.

In addition to the above material, NPPD, consistent with discussions with
the NRC Staff at the November 16, 1982, meeting, and with the Region 1V
Administrator on November 19, 1982, has revised the Appraisal program set
forth in Attachment 1 to its initial Response to Order Modifying License

Effective Immediately. This revised Appraisal program was previously

submitted to the NRC by letter dated November 19, 1982,

November 23, 1982



