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TU Electric

ATTN: W. J. Cahill, Jr., Group Vice President
Nuclear Engineering and Operations

Skyway Tower

400 North Olive Street, L.B. 81

Dallas, Texas 75201

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP) REPORT
50-445/94-99; 50-446/94-99

Enclosed for your review is the SALP report for the Comanche Peak Steam
Electric Station for the period of May 30, 1993, through May 28, 1994. This
assessment was conducted under the revised SALP process implemented by the
Nuclear Regulatory Commission (NRC) on July 19, 1993. A meeting to discuss
this report with you and your staff has been scheduled for 10 a.m. on July 28,
1994, at the Personnel Processing Center at the Comanche Peak faci'ity.

During this meeting, you are encouraged and expected to candidly comment on
our report. Although this meeting is considered a forum between TU Electric
and the NRC, it will be open to observation by members of the public and other
interested parties.

In accordance with NRC policy, | have reviewed the recommendations resulting
from the SALP Board and 1 concur with the ratings and the views. The
functional areas of operations and maintenance were rated as Category 2, which
indicates good safety performance. The functional areas of engineering and
plant support were rated as Category 1, which reflects superior safety
performance. The integration of Units 1 and 2 into a commercial operating

facility was well managed and we are encouraged by your continued strong
nerformance.

In plant operations, although you have been successful in reducing personnel
errors and operator induced plant challengcs, some poor practices continued.
There is concern that operators may not be receiving the supervisory
oversight, feedback, and management input necessary to achieve and maintain a
superior level of performance. Maintenance performance was viewed as
maturing. Engineering performance was considered excellent although your
efforts in steam generator testing and analysis were not as rigorous as would
be expected from a SALP Category 1 performer. | encourage you to evaluate
your own performance in this area.
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Your Operations Notification and Evaluation Form corrective action = acess
continues to be viewed as effective in identifying and correcting ions
adverse to quality. Your overall corrective action processes and ased
acceptance of self-verification techniques have resulted in a notabie
improvement in personnel and plant performance.

Although your overall performance is considered very good, the NRC recognizes
several elements within the functional areas that warrant your attention.
These items are described below:

. In the operations area, the need to develop and sustain a questioning
attitude at all levels and the need to instill expectations that plant
procedures are to be rigorou-ly adhered to during all phases of
operations;

. In the maintenance area, sustaining the improvements made in the
reduction of missed surveillance testing, secondary plant reliability,
planning and <cheduling, and enhancing procedural adherence;

. In the engineering area, sustaining the excellence achieved in
engineering support for operations and various engineering programs,
while addressing the isolated program and program implementation
weaknesses;

- In the plant support area, sustaining the excellent performance
achieved.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and the SALP
report will be placed in the NRC's Public Document Room.

Should you have any questions concerning the SALP report, we would be pleased
to discuss them with you. While no written response is required, if you wish,
you may submit written comments within 30 days of the SALP meeting.

Sincerely,

) Callan
Regfonal Administrator

Enclosure:
NRC SALP Report 50-445/94-99; 50-446/94-99

cc: (see next page)
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cC:

TU Electric

ATIN: Roger D. Walker, Manager of
Regulatory Affairs for Nuclear
Engineering Organization

Skyway Tower

400 North Olive Street, L.B. 81

Dalias, Texas 75201

Juanita E1lis
President - CASE

1426 South Polk Street
Dallas, Texas 75224

GDS Associates, Inc.

Suite 720

1850 Parkway Place

Ma-ictta, Georgia 30067-8237

TU Electric

Bethesda Licensing

3 Metro Center, Suite 610
Bethesda, Maryland 20814

Jorden, Schulte, and Burchette

ATTN: William A. Burchette, Esq.

Counsel for Tex-lLa Electric
Cooperative of Texas

1025 Thomas Jefferson St., N.W.

Washington, D.C. 20007

Newman & Holtzinger, P.C.
ATTN: Jack R. Newman, Esq.
1615 L. Street, N.W.

Suite 1000

Washington, D.C. 20036

Texas Department of Licensing & Regulation
ATIN: G. R. Bynog, Program Manager/
Chief Inspector
Boiler Division
P.0. Box 12157, Capitol Station
Austin, Texas 78711

Honorable Dale McPherson
County Judge
P.0. Box B51
Glen Rose, Texas 76043
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Texas Radiation Control Program Director
1100 West 49th Street
Austin, Texas 78756

Office of the Governor

ATTN: Susan Rieff, Director
Environmental Policy

P.O. Box 124/8

Austin, Texas 78711
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f-Mail report to D. Sullivan (DJS)
bce to DMB (1E40)
bee distrib. by RIV:
L. J. Callan Resident Inspector (2)
Branch Chief (DRP/B) Leah Tremper, OC/LFDCB, MS: MNBB 4503
MIS System DRSS-FIPB
RIV File Project Engineer (DRP/B)
Branch Chief (DRP/TSS) DRP
The Chairman (MS: 0-16 G15) Records Center, INPO
Commissioner Rogers (MS: 0-16 G15) G. F. Sanborn, EO
Commissioner Remick (MS: 0-16 G15) RRIs at all sites
Commissioner de Planque (MS: 0-16 G15) S. J. Collins, D:DRSS
J. M. Taylor, EDO (MS: 0-17 G21) R. A. Scarano, DD:DRSS
J. M. Montgomery B. Murray, DRSS
J. T. Gilliland, PAD C. A. Hackney
Carol Gordon
”~ {\(".‘bk
-y w::;;;m
RIV:C:DRP/B / D /BRP | NRE. —~ 0@5 D:DRSS -
é G i VL"'L' o . ]
TReis:d1f A SCBlack 44— JAMitche?“ sacof1ins A~
5 /794 6/7 4794 6 /7794 6/ 194 » 6[2'(/94
DR A R
¢ gl |
JMMontgomery LJCal Tan
640194 6 /794




TU Electric -5~

E-Mail report to D. Sullivan (DJS)
bce to DMB (1E40) A\

bce distrib. by RIV:

L. J. Callan

Branch Chief (DRP/B)

MIS System

RIV File

Branch Chief (DRP/TSS)

The Chairman (MS: 0-16 GI5)
Commissioner Rogers (MS: 0-16 G15)
Commissioner Remick (MS: 0-16 GI5)
Commissioner de Planque (MS: 0-16 G15)
J. M. Taylor, EDO (MS: 0-17 G21)
J. M. Montgomery

J. T. Gilliland, PAO

Carol Gordon

JIN 2T 1994

Resident Inspector (2)
Leah Tremper, OC/LFDCB, MS: MNBB 4503
DRSS-FIPB

Project Engineer (DRP/B)
DRP

Records Center, INPO

G. F. Sanborn, EO

RRIs at all sites

S. J. Collins, D:DRSS

R. A. Scarano, DD:DRSS
B. Murray, DRSS

C. A. Hackney

-
| RIV:C:QRP D /RRP N 0 D:DR
TReis:alf "~ | ARGwaER SCBlacé/f— A tche®— | sdcof1ins

B /a4 6/ 94 6 /7594 6 /394 5/1"‘/94

DR 4 R A

JMMo A;Jmery LJCalTan

AL 6 /N9




