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Docket No, 50-336

MEMORANDUM FOR: John F, Stolz, Director
Progoct Directorete -4
Division of Reactor Projects « /11

FROM: Guy S. Vissing, Senior Project Mana; er
Project Directorate [-4
Division of Reactor Projects /11

SUBJECT: REPORT OF VISIT TO MILLSTONE, UNIT NO. 2
DECEMBER 3 - 7, 1990

INTRODUCTION

This visit was & quarterly project manager visit to the plant for the purpose
of mainteining project manager awareness of Millstone, Unit No, 2, status,
observing the performance of the Emergency Cxercise at the site on December 5,
1990, and performing inspections as time permitted. The morning station and
the morning plant staff meetings were attended, One PORC meeting that
fnvolved severa) plant incident reports, proposed modificatiuns and the closure
of open 1tems was attended, The contrui room was visfted several times to
:ovicv logs of plzut incioent reports, plant logs enu control room operations
in general,

A m~¢t1ng was ne'd with the Steam Generator feplacement Project representatives
to courdinate and collect material in preparation for the December 17, 1990,
meeting with the Vendor lospection Branch, Telephone contact was made with
Steve Matthews, team leader for the upcoming vendor inspectiun of Babcock &
Wileox of Canade concerning the replacement steam generators.

Several walkdowns and plant tours were performed to inspect the general house-
keeping and to provide femilfarization with the plant, General housckccping.
parcicularly 1n the auxiliery building was considered to be poor as a resul

of just finishing the refueling outage.

A walkdown of the service water s{stom was performed to review the areas of

piping that was replaced during the last refueling outage, The area of repair
on the service water pump was inspected. The pump casing of the service water
pump under repeir was visited, The pump casing was located in the maintenance
shop where 1t was undergoing repair of & leak in the ¢’: ing wall. The licensee
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was 1n the process of welding & 1/4 inch overlay of about one foot square in
the ores of the leak. This will be the subject of a request for relief from
the ASME code to a7low & temporary or permanent non-code repair,

Inspections were started on an sudit of bi-annua) audit of operating procedures
a5 required b{ the Technical Specifications end an eudit of method of imple-
mentation of Technical Specification changes, The audit of bi-annua) audit of
operating procedures did not progress because of unavailability of plant

staff and the audit of the method of implementation of Technica) Specification
changes was not completed because of lack of time,

Persons contacted included:

J. Smith, Operations Supervisor

J. Keenan, Unit Director

T. Quinley, Unit 2 Engineering

J. Resatar, Steam Generator Replacement Project

J. Rhodes, Project Manager, Steam Generator Replacement Project
R. Borchert, Unit 2 Engineering

EMERGENCY EXERCISE

The Emergency Exercise was cbserved from the NRC staff meetings 'n December 4,
1990, through the entrance meeting with the licensee, most facets of the
emergency exercise at the plant site and the exit meeting with the licensee.

The exercise began with an Alert [radiation levels at 1000 times normal for &
minutes) and escalated through a Site Area Emergency (fire affecting safety
systems) to a General Emergency (Unit 2 blackout with the potential for
lasting more than 2 hours).

The Ticensee performance provided adequate protection measures for public

health and safety. Symptoms and changing plant conditions were recognized
through computer displays in the mock control room and communicetion with plant
operations personnel. Notifications of off-site agencies were noted, The
manning of the mock control room was observed. The licensee demonstrated the
ability to analyze plant conditions and avoid a release. There were no apparent
exercise weaknesses identified.

Most all emergency centers on the plint site were observed with the exception of
the Technical Support Center. The Technica! Lupport Center was locked and
provided 1imited access. Most of tne time was spent in the mock control room
with limited observation of *he Oneiation Support Center and the Emergency
Operations Facility.

The closure of the mock Steam Generator manway was observed. This action was
the major event that resolved the emergency. The Operation Support Center
personnel of six people performed the task rapidly and efficfently with little
dose accumulation,

The observetions of this exercise provided valuable tnsight for the preparation
of future exercise,
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During the ays following the exercise, a walkdown of the affected arcas was
performed, During the visit to the spent fuel pool area, where the initial
feult occurred, bubbles from the most recent spent fuel was observed,

4 Engineering personnel indiceted thet this was the off-gassing from the
beraflex poison in the spent fuel racks and thet this would decrease as the
spent fuel decayed,

AUDLT OF METHID OF THE IMPLEMENTATION OF TECHNICAL SPECIFICAT:ON
‘ CHANGES

Administration Contry! Procedure ACP-QA-~3.29, Incorporation of License
Amendments, was reviewed, This procedure establishes the method for timely
incorporation of license amendments and related requirements into the
appropriste Millstone Station nperating, surveillance and maintenance
procedures, The controlled routing system 1s utilized as the tracking
system, A controlled routing will be 1ssued after the license amendment
request 15 approved by the NRC. The controllied routing will identify the
need to revise procedures impacted by the license #» endment or to prepare new
documents, The affected Department Heads (Operations, Maintenance,
instrumentation, Engineering and others as needed) will evaluate each license
amendment for applicability to existing specific departmental procedures that
may be impacted as well as determine the need to implemen” “~ew procedures to
address requirements i1n the amendment. Each department h will report back
to the Unit Director upon implementation of the amendment. This reporting is
usually verbal, although sometimes it can be in writing., The closure of full

*‘ implementation 1s nuted by the Unit Directur in the Unit's controlled routing
gk file.

It was noted that there 1s nu record exactly what procedures are revised for
€ach amendment, Also, there appears to be no record of any additional training
and 1ts implementation that would be required for implementaticn of an amendunont,
These are open issues that will be pursued during the next visit,
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Guy S. Vissing. Senior Project Manager
Project Directorate | -4
Division of Reactor Projects -~ 1/11
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Mr, Edward J. Mroczka Millstone Nuclear Power Stat

Northeast Nuclear Enerqy Company nit No., 2
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Gerald . field, Esquire R, M.

Kacich, Manager
Day, Berry éand Howard

Generation Facilities Licensing
Counselors at Law Northeast Utilities Service Company
City Place Post Off k

ice Box 27(
Hartford, Connecticut Hartford, Connecticut

W. D. Romberg, Vice President (
Nuclear Operations Dir ( Services
Northeast Utilities Service Company Nor

Post Office Boux 27( f

¢ ost Gffice Box 27
Hartford, Connecticut 06141-0270 Hartford, Connecticut 06141 (
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Kevin McCarthy, Director Regional Administrator
Radiation Control Unit Region |
Department of Environmental Protection U, S, Nuclear Regulatory Commission
State Office Building 475 Allendale Road

Hartford, Connecticut 06106 King of Prussia, Pennsylvania 1940¢
Bradford S. Chase, Under Secretary First Selectmen

Energy Division Town of Waterford

Office of Policy and Management Hall of Records

80 Washington ©° "eet 200 Boston Post Road

Hartford, Conne..i.dt 06106 waterford, Connecticu. 0638F

S. E. Scace, Nuclear Station Director W. J. Raymond, Resident Inspector
Millstone Nu:lear Power Station Millstone Nuclear Power Station
Northeast Nuclear Energy Company c/0 U, S, Nuclear Regulatory Commission
Post Office Box 128 Post Office Box 811
waterford, Connecticut 06385 Niantic, Connecticut 06357

S. Keenan, Nuclear Unit Director Charles Brinkman, Manager

Millstone unit No. 2 washington Nuclear QOperations
Northeas. Nuclcar Energy Company C«E Power Systems
Post Office Box 128

Combustion Engineering, Inc.
waterford, Connecticut 06385 2300 Twinbrook Pkwy
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Suite 33(
Rockville, Maryland 20852
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