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On December 4, 1990, with the plant in Mode | at £78 degrees F, 2360 psi. and 100% power, Operations
Depariment personnel discovered that Survellance Procedure SP 2612D«1, Facility 2 Service Water System
Lineup and Operability Test, had not been completed 1n its entirety during the required surveillance interval
This surveillance tesis the operability of several remotely operated valves, and verifies the correct position of
large number of manually operated Service Water valves. The posiion of two valves had not been recorued
due to ongoing work in each case.  Except for these two valves, the survelllance had been completed as

expected
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On December 4, 1900, with the plant in Mode | at 5% degrees F, 2260 psi,. and 100% power.
Operations Departmerit personnel discovered that Surveillance Procedure SP 26 12D« 1, Factliy 2 Service
Water Sysiem Lineup and Operability Test. nid not Been completed in it entireny during the required
surveilianee imerval.  This surveillafice tests the operability of several remotely operated vilves, and
verifies the corredt posiion of & large number of manually operated! Service Water valves. The position
Of two valves had not been recorded due to ongoing wark in eath cise. Except for these two valves, the
survelllance hadl been compleied as expected

Suuse oL Rueni

The cuuse of this event was personnel erfor. The valve lineup was thought 10 be complete with the
exception of one air=operated vilve.  This valve was in the wrong configurauon (Le.. s handwheel was
installed!, due to ongoing flow testing by the Engineering Department he surveillance was held open
pending compietion cf the flow testing, The flow testing ook longer than expected, and the surveilience
wik not completed or reviewed until it was past 1t¢ due date. Upon discovery ol this oversight and after
review of the surveiliance form, i war determined that the veriving muals for two addivonal manual
valves had been omittedd. The lirst valve had not been signed off since it was 1h use (open rather than
shut ux specified on the alignment sheet) for system chemicul sampling, as part of the Mological fogling
control program. The other valve did not reguire position verification under the plant’s administrative
contrals for inaccessible valves

Analisis of Evens

This event is being reported pursuanm to the requirements of [OCFRS0, 3 (@) (2)(10(B1. Al no time during
this event was the plant noan unsafe condition or was there any risk to the public.  The survelllance
progedure was performed sausiactonly immediately after the error was discovered. Al all vimes during the
surveillance interval, the valves in gquestion were either m the condiion specilied by SP 2612D=] or under
normal operational convol. Hence the Service Water system was capable of fulliliing all design sale
fungtions

The immediate corrective action was to complete Surveillance Procedure SP 26120« by verilving proper
positioning of the two valves i guestion. This was completed on December 4, 1990, four dove after the
expiration of the specified time interval plus maximum aliowahle extension.

Action 10 prevent recurrence 15 ongoing. On December 7, 19V0, the Unit Director and the Operations
Manager met with the Unit's Shift Supervisors to discuss matters pertaining to attention 1o detail and the
supervisor's role e ensuring that high standards of operator performance are maintained. Improved
supervisory performance and heightened sensiuvity 10 the need 10 prevent lapses 1o attention to detall
have shown positive results . Disgussions on atlention (0 detail and related topics such as self«verification
are continuing activities tor Unit 2 Operations and management persotinel

Addinonally, written guidance will be developed and implemented 1o address the treatmenm of valves

which are “in use”, with respect 10 the completion of periodic surveillance lineups. This guidance 1s
expecied 1o be in place by April 1, 19]
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