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SUMMARY
Scope:

This routine, announced inspection was conducted in the area of the Physical
Security Program for Power Reactors. Specifically Corrective
Actions/Management Support, Security Plans/Procedures, Vital Area Access
Controls, Alarm Stations/Communication, and, Training/Qualification were
reviewed. Additionally, Control of Safeguards Information was reviewed.
Corrective action to prior inspection results (No. 92-21-03 and No. 93-33-01)
were also evaluated.

Results:

One violation was identified relative to loss of a security emergency key
issued to auxiliary operators, (No. 94-13-01, see paragraph 3.c). A non-cited
violation was identified relative to control of safeguards information

(No. 94-13-02, see paragraph 4). Prior items No. 93-33-01, failure to conduct
a drug test (see paragraph Z.a), and No. 92-21-03, protection of safety
related equipment (see paragraph 2.b) were closed. Safeguard Event Logs and
Adverse Condition Reports revealed that a significant proportion of security
violations have been caused by non-security personnel failures, i.e. vital
area doors left unsecured, badges removed from the protected area, and escorts
loosing control of visitors. For this reason, Inspector Followup Item

No. 93-47-01, "human error root cause of safeguards events” (see paragraph
3.a) will be left open.

Alarm station operations and training have been significantly 1mgroveq and are
strengths in an overal) good security pregram. s e e s
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