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MAY S| 1994

Docket Nos. 50-369 and 50-370
License Nos. NPF-9 and NPF-17

Duke Power Company
ATTN: Mr. T. C. McMeekin
Vice President
McGuire Site
12700 Hagers Ferry Road (MGOIlA)
Huntersville, NC 28078-8985

Gentlemen:
SUBJECT: NRC SALP REPORT NOS. 50-369/94-01 AND 50-370/94-01

This is in response to your letter of April 15, 1994, in which you describe
actions that the Duke Power Company is taking to address the concerns
described in our March 17, 1994, Systematic Assessmert of Licensee Performance
(SALP) report for the McGuire station. Our SALP report specifically requested
you to address the weaknesses identified in the functional area of
maintenance.

We have reviewed your response and note that you have identified two key
areas for increased management attention: 1) human performance improvement,
and 2) equipment reliability improvement. You have assigned the Station
Manager and Engineering Manager to be responsible for corrective actions in
these areas. You also provided additional details of these and other related
improvement initiatives during a meeting in the NRC's Region 11 office on

May 2, 1994, and stated that you expected to provide a progress report to the
NRC in August 1994 with results of these actions.

We will examine the effectiveness of these actions during future inspections.
We appreciate your cooperation in this matter.

Sincerely,

Original signed by

Stewart D. Ebneter
Regional Administrator

cc:  (See page 2)
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cc: R. 0. Sharpe
Compliance
Duke Power Company
12700 Hagers Ferry Road
Huntersviile, NC 28078-8985

G. A. Copp

Licensing - ECO50
Duke Power Company
P. 0. Box 1007
Charlotte, NC 28242

A. V. Carr, Esq.

Duke Power Company

422 South Church Street
Charlotte, NC 28242-0001

J. Michael McGarry, 111, Esq.
1400 L Street, NW
Washington, D. C. 20005

Dayne H. Brown, Director

N. C. Department of Environment,
Health & Natural Resources

P. 0. Box 27687

Raleigh, NC 27611-7687

County Manager of Mecklenburg County
720 East Fourth Street
Charlotte, NC 28202

T. Richard Puryear

Carolina’s District

Nuclear Technical Services Manager
Westinghouse Electric Corporation
2709 Water Ridge Parkway, Ste. 430
Charlotte, NC 28217

Dr. John M. Barry, Director
Mecklenburg County Department
of Environmental Protection
700 North Tryon Street
Charlotte, NC 28203

Karen E. Long

Assistant Attorney General
N. C. Department of Justice
P. 0. Box 629

Raleigh, NC 27602

bcc: (See page 3)
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bce:  The Chairman
Commissioner K. C. Rogers
Commissioner F. J. Remick
Commissioner E. G. de Planque
J. M. Taylor, EDO
H. L. Thompson, Jr., EDO
L. Plisco, Regional
Coordinator, EDO
T. E. Murley, NRR
S. Varga, NRR
B. Russell, NRR
R. Cooper, RI
£. Greenman, RIII
B. Beach, RIV
K. Perkins, RV
V. Nerses, NRR
D. Matthews, NRR
L. Plisco, SALP Coordinator, NRR
Regional Administrators, RI, RIII
RIV, and RV
K. Clark, RII, PAD
M. Sinkule, DRP, RII
R. Watkins, DRP, RII
NRC Resident Inspector
DRS and DRSS Branch Chiefs,
Document Control Desk
INPO

Mr. John C. Heard, Jr.

Chief, Technical Hazards Branch
Federal Emergency Management Agency
Suite 706A

1371 Peachtree Street, N.E.
Atlanta, GA 30309

*SEE PREVIOUS CUNCURRENCE PAGE FOR SIGNATURES.
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