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MEMORANDUM FOR: Robert D. Martin',-Regional-Administrator |
'

' Region !Y- j

Thomas E. Hurley, Director
Office of Nuclear Reactor Regulations

.
.

Jdck R. GoldLtrt, Deputy. Assistant General Counsel
for Enforcement-.

Office of the General Counsel

FROM: . James.Lieberman, Director' ;
Office of Enforcenent; '

SUBJECT: 0!' REPORT 4-89-013, COMANCHE PEAK STEAM ELECTRIC STATION:. >

FAILURE TO PROVIDE ACCUPATE APD COMPLETE INFORMATION T0 -

'

THE NRC-

The above captioned O! Lreport did not identify violations ~ of NRC - require-

raents. The: evidence developed did not substantiate that TU/CFSES management

intentionally provide inaccurate or incomplete information:to the NRC regarding

-the SWS/ Code--V procurement inspection. I do not intend to request 0GC analysis: 1

, of this report. IIe will censider it' closed unless'we receive a different view
i
- - within three weeks of the date of this memo. Please ccrtact me or. William
1

; Troskoski with any -conments. ;

i Original Signed By

? Edward Baker-
i

James Lieberman', Director-
| Office of_ Enforcement
!

cc: H. Thompson, DEDS.
_

J. Partlow, NRR
| B. Hayes, 01
i D. Crutchfield, NRR
I
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OFFICEMEMORANDUM %

20
NE 22156

To: L. D. Nace E-01 September 30, 1988

;

COMANCHE PEAK STEAM ELECTRIC STATION
REVIEW OF PREVIOUS CODE V SERVICE PROCUREMENT.t

i

Based on shortcomings identified in procurement documentation and
prequalification testing associated with removal of Plasite 7122 coating from
Unit 1 and Common Station Service Vate System piping, commitments were made inTXX 88699 and Engineering Report ER ME 19 to review Previous Code V- servicesprocurements. Two objectives were established for these reviews: 1) Determine
if these pic,:urements experienced shortcomings similar to those identified for
Service Water coating removal; 2). Determine if prequalification tests associatedwith these procurements were properly proceduralized and controlled. Thesereviews have been completed, satisfying: licensing commitments LCR 88 894 and
LCR 88 898.

Six Code V services procurements were identified involving specialty contractorsf performing work on safety related equipment onsite as follows:

Requisition No./Date Purchase Order No./Date Service Description

6R 345086/8 19 87 CPF 144220 S/8 26 87 Chemically Clean Diesel
Generator tube Oil and
Fuel 011. Piping and Jacket
Water Heat Exchanger.

6R 48370/7 28 86 CPF 13597 S/8 28 86 Application of Protective
Coatings to Inlet and
outlet Water Channels.
Tube Sheets, and Tube Ends
of Component Cooling Water
Heat Exchangers.

6R 49642/8 4 86 CPF 13593 S/8 29 86 Trim Tube Ends _and Map
Plugged Tubes in Component
Cooling Vater Heat
Exchangers.

6R 282720/12 ll 86 661 74054/1 16 87 Heasure'and Inspect Steam
Generator Nozzles

(
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6R 340403/4 9 87 661 74340/4 16 87 Chemically clean Unit 1 1
and-2 Train & Component '

Cooling Water Heat-
Exchangers, q

6R.282724/12 15 86 661 74038/12 23 86 Chemically. clean Unit I
and 2 Component Cooling
Vater Heat-Exchangers.-
DiesetCenerator Jacket

' Vater Heat Exchangers.: and
Unic|1 Vacuum Pump Seal

. Vater Systems.

Based on a review of the documentation associated with these procureme'nts, anumber of key points were identified:.

1. Unlike Service Vater coating removal, all involved well developed and
previously employed . processes. Consequently, no pre qualification
testing was required.

<

I
2. Unlike Service Water coating removal, the verification plan for each I

explicitly required that TU Electric Quality-Assurance monitor Vendor'
activities. With the exception- of one procurement' (6R 345086;
CPF 144220 5) which does not appear to have been finalized. -Quality
Assurance Contractor Surveillance Reports exist demonstrating that the
activities were properly conducted. However, in the case of S t e am -
Generator Nozzle measurement and inspection, the activity was
completed before the purchase order was finalized.

3. Each procurement' required that the vendor. submit _. procedures for-
approval. With the . exception of the: Steam Cenerator Nozzle
measurements and inspection, and the one procurement whic.h was not
finalized, these procedures -vere incorporated inrn quahtya rch:2d
work -process - control documents' which were reviewed -by. . Quality-

Assurance prior to work performance. Given 1that Steam- Generator
Nozzle. Measurement and inspection did. _not : involve. physical work--on
hardware, and that the results were required to be -documented in a
special vendor report to TU Electric, this exception is acceptable. -

4. Detail was-found to be lacking-in- the verification plans for each
3procurement. Those associated with chemicali cleaning- did require !

Chemistry to take periodic samples, but did not specify sample type or '

frequency.

5. The' procurement documents did _not _ clearly define the relationship
between the organizations involved and the TU Electric Quality
Assurance Program. _However, in the case,of Purchase Orders 661 74340
and 661 74038, _ Operations prepared special temporary procedures which-
clearly delineated the duties and- responsibilities of 4 tho' parties
involved.

.
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6. None of the procurements explicitly addressed the identification and
disposition of nonconforming conditions.

7. The procurement for protective coating. application to the Component.
Cooling Vater Heat Exchangers (CPF 13597 S) permitted activities which
should have f allen under . the auspices of ASME. Section XI.. This. was

_

not addressed in-the procurement er the implementing work order.

From this- information .it is- concluded that while the' level of quality
involvement in these activities was better than that in the case of Se rvice
Water coating removal and that the activities were properly controlled -and
conducted, the procurement. documents'in general were of similar quality to those
associated with Service Water coating removal. Further, it is concluded that-
the corrective / preventive actions contained in Engineering Report ER ME 19 will
address the findings of this review,

d|

W. Culdemond E-01.

VCC:jw

/JP .' 'I ' ' ' '' ID)cc: J . L. Barker E-10 - -

T. L. Heatherly E-13
.
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ENFORCEMENT CONFERENCE
November 9, 1988

ATTENDEES

Name Affiliation Title
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bM [dMAKE A NEW FILE SUBJECT

EA 90 -

{g [y 7,OE 90 -

p/ f ,f '/ _ o /s.3 OATE

/ CONTROL g
ASSIGNED T0: b/ REG REC LIC RESP

OUE DATE:

KEY WOROS

FILE AT:

OE MANUAL

ENFORCEMENT HISTORY

COMMISSION PAPERS OF INTEREST

OE COMMISSION PAPERS

COPIES F0n: 7 ) d; GOLDBERG, OGC!
_

LIEBERMAN ) 9
s

D+N CHANDLER, 0GC?

/ h JGL M RP JJ JO GC OR JS ALL SLAGGIE, OGC

REVIEWER HAYES, 01

THOMPSON, OEOS MURLEY/SNIEZEK, NRR

, AE00 CRUTCHFIELD, NRR

REGIONS BERNER0, HMSS

REGIONAL ADMINISTRATORS OYER, DEDRO

RI RII RIII RIV RV ALL PARTLOW, NRR

REGIONAL COUNSEL CUNNINGHAM, NHSS

RI RII RIII RIV RV ALL
ENFORCEMENT C0ORDINATORS AFTER ROUTING:

RI RII RIII RIV RV ALL DESTROY

FILE AT

RETURN TO

ROUTE T0:

EB JGL VI RP JJ JD GC DR JS ALL

COMMENTS:

JAMES LIEBERMAN

DISTRIBUTION QATE

I

__ _ ____ _____


