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MEMORANDUM FOR: Robert D, Martin, Regional Administrator
Region IV

Thomas E. Murley, Director
Office of Nuclear Reactor Regulations

Jack R, Guldberc, Deputy Assistant General Counse!
for Enfourcenent
Ofrice of the Ceneral Counsel

FROM: James Lieberman, Director
Cffice of Enforcement

SUBJECT; Ol REPORT 4-89-C12, COMANCHE PEAK STEAM ELECTRIC STATION:
FATLURE TO PROVIDE ACCURATE AMD COMPLETE INFORMATICN TO
THE NRC

The above captioned 0! report did not identify violatfons of NRC require-
rents, The evidence developed did not substantiate that TU/CFSES management
intentionally provide inaccurate or incomplete information to the NRC regarding
the SWS/Code V procurement inspection. [ dou nut intend to request OGC analysis
of this report, lie will ccnsider it closed unless we receive a different view
within three weeks of the date of this memo. Please ccrtact me or Willian

Troskoskl with ary comments,
Original Signed By
Edward Baker

James Lieberman, Director
Office of Enforcement

cc: M., Thompson, DEDS
J. Partlow, NRR
B. Hayes, Ol
D. Crutchfield, NRR
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NE-22156
To. L. D. Nace E-0l September 30, 1988

COMANCHE PEAK STEAM ELECTRIC STATION
REVIEW OF PREVIOUS CODE V SERVICE PROCUREMENT!

Based on shortcominge {dentified {n procurerent  documentation and
prequalification testing asssciated with removal of Plasite 7122 coating from
Unit 1 and Common Station Service Wats* System ¢iping, commitments vere made {n
TXX-88699 and Engineering Report ER-ME-19 to review Previous Code V services
procurements. Two objectives were established for these reviews: 1) Determine
{f these procurements experienced shortcomings similar to those {dentified for
Service Water coating removal; 2) Determine {f prequalification tests associated
with these procurements were properly proceduralized and controlled. These
reviews have been completed, satisfying licensing commitments LCR-88-894 and
LCR-88-898.

Six Code V services procurements were {dentified involving specialty contractors
perforaing work on safety-related equipment onsite as follows:

Requisition No./Date Purchase Order No./Date Service Description

6R-145086/8-19-87 CPF-144220-5/8-26-87 Chemically Clean Diesel
Cenerator Lube O{l and
Fuel 0il Piping and Jacket
Water Heat Exchanger

6R-48370/7.28-86 CPF-13597.5/8-28-86 Application of Protective
Coatings to Inlet and
Outlet Water Channels,
Tube Sheets, and Tube Ends
of Component Cooling Water
Heat Exchangers.

6R-L9642/B-4-86 CPF-13593.5/8-.29-86 Trim Tube Ends and Map
Plugged Tubes in Component
Cooling Water Heat
Exchangers.

6R-282720/12-11-86 661-74054/1-.16-87 Measure and Inspect Steam
Cenarator Nozzles

o/




Chemically Clean Unit
and 2 Train B Componen
Cooling Water Heat

Exchangers

‘hemically Clean Unit |
and 2 Component Coolling
vater Heat Exchangers,
Diesel Cenerator Jacket
vater Heat Exchangers, and
Unit 1 Vacuua Punp Seal
Water Systems

Based on a review of the documentation associated vith these procurements, a
number of key points were (dentified

Unlike Service Water coating removal, all {nvolved well developed and
previously employed processes Consequently, no pre-qualification
testing was required

Unlike Service Water coating removal, cthe verification plan for each
explicitly required that TU Electric Quality Assurance monitor Vendor
activities with the exception of one procurement (6R+ 345088
CPF-144220-8) which does not apoear to have been finalized. Quality
Assurance Contractor Surveillance Reports exist demonstrating that the

activities wvere properly conducted. However, 1{n the case of Steam
Cenerator Nozzle measurement and inspection, the et

ctivity was
completed before the purchase order vas finalized

Each procurement required that the vendor subait procedures fo
approval With the exception f the St Cenerator Nozz

-
measurements and {nspection and the one procurement which was not
finailzed, these procedures were incornorated fnra Auai.r .

v
.

vork process control documents which were reviewed by Qualit
Assurance prior to work performance fiven that
Nozzle Measurement and inspection did not {nvelve

hardwvare, and that the results were required to be
special vendor report to TU Electric, this exception {s acceptable

Y
Steam Cenerato
physical vork on
documented in a

Detall was found to be lacking in the verification plans for each
procurement., Those associated with chemical cleaning did require

Chealstry to take periodic samples, but did not specify sample type or
frequency

The procurement documents did not clearly define the relationship
betveen the organizations {involved and the TU Electrie Qualicy
Assurance Program, However, in the case of Purchase Orders 661-74340
and 661-74038, Operations prepared special temporary procedures which
clearly delineated the duties and responsibilicties of the

parties
involved,




None of the iresents explicitly address
disposition of nonconforming conditions

ta ¢F Camnor
to the Compc

The procurement for protective coating application
Cooling Water Heat Exchangers (CPF-1)

f
597-S) permitted activities whi

should have fallen under the ausplces of ASME Section XI This
not addresssd {n the procurement c: the laplementing work order

this Information it {s concluded that while the

vement in these activities was better than that {(n the case of Service
Water coating removal and that the activities were properly controlled and
onducted, the procurement documents {in general were of similar quality to those
assoclated wich Service Water coating removal Further, 1t {s concluded that
the corrective/preventive actions contained {n Engineering Report ER-ME-19 will
address the findings of this review

level of qualij

Barker
Heatherly
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