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Or Tebruary 12, 1980, ot the request of the Regiora) Administrator, fegicn 1,
hue'ear Fegulatory Commission (NRC), the Office of lnvestigations (01)
iritiated 8 supplemenrta) investigation to rednterview the forver Pagiation
Sofety Officer (RSO) of Radfatton Technology, !ne. (RTI), to determine if:

1) the President/Chief Cxecutive Cfficer ?CEO) of RT1 had krown, price to the
April 26, 1589, Enforcament Confererce (EC), of the “keyless entries® into the
freagiator cell at RYQ, fncluding the documented {ncidents of the climbing of
the c211 maze door; and (2) other matters relative to licensed activities were
sceressed by licensee management fn preperation for the EC that might possibly
beer on the integrity of senior mamagement,

At the Apri) 28, 1589, EC, Yicensee reprecentatives, including *he CEO, in
esponse 1o NRC staff questions, denfed (or failes to disclose) that they had
prior knowledge of “teyless entries" {nto the irradiator cell, Aoditionally,
curing the CEC's personal interview with 01 on June 22, 1989, he ¢a1d that he
»a§ or Cistribution for 3 memprandum (dateq Apri) Id, 1988), authored by the
“ormer ¥50, which cepicted cel) entries by cperators who had ¢limbed over the
cell access door, [Even theugh that meme was cated two days tefore the £C, the
CED ¢laimed curing his June 22 O] interview that he didn't read the memo until
soretime in May ]S85, and that he knew of no “Leyless entries” price to the
£€;

Curfng this tupplemental investigatfen, the former RS0 of RT! was frteryiewed
are reported that all the £C attencees, including the CEQ, were dware that ore
irradiator operator Mg claimed that he pushed open the cel) access coor
without utilizing the recuireg key, as the result of @ temporary lecseness
grodlem with the door latch system, However, the farmer RSO mairtaired *hat
the climbing of the cell access door, a1though a serious safetv cencern that
wd§ inown by the majirity of the BT1 plamt personne), was not discuised at a
bpetl T&, L13ES, ranagerent meeting which was held in preparation for the EC,
The former PSO further stated that the matter was rot discussed at 23 presbC
*eetings Pelg at KT praor o the Airvl O maracerent reeting, “he firmer RSO
f310 he migrt tave made an "off the cuff® remark %o the CEQ about the climbing
\agicants prigr to the £C, but he could not be certain that he had. The
fremer RSO roted, howeeer, that in sccitfon to hirself, the Vice Presidert of
Liereticns/Engireering anc the Vice President of Cuality, both of whom
attenced the £C, were aware of the ¢limbing incidents prior to the EC.

Testimony of tre former RS0 incicated that the corporate attorreys, with
agreement from the CEC, cirected that the RT1 EC attendees limit the answers
they were L0 provide to the NRC at the EC and to rot "give in" to the NRC on
anything, The former RSO said that they were told bty cerporate counsel before
the EC to be honest but not to elaborate,

Finally, the former RSO admitted that one irragiator operator reperted that ke
had problems with the door ‘atch being 1o0se on more than twe cccasions and
that on edch occasion the irradiater operater safid he pushed cpen the door
without Lsing the key, The former RSO agmittec that, as RSO, he should have
consicered the door lateh to be less tham fyully fumctional after the second
retice was proviced by the irradiator cperator,
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ACCOUNTABILITY

The fellowing portions of this Report of Investigation (Case No, |-89-0068)
will not be incluced in the material placed in the POR, They consist of pages
3 through 18,
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VETAILS OF SUPPLEMENTAL INVESTIGATICN

Purpose of Supplemental lnvestigation

This irvestigation was fnitiated by the Office of lnvestigations (O1) on
February 12, 1980, at the request of the Regiona) Administrator (RA), Nuclear
Regulatory Commission (NRC), Region 1, King of Prussis, Pennsylvania, The
request was for aoditional ‘nformation to supplement the captioned
ﬂnvestigation. Through reinterview of the former Radiation Safety Officer
(RED) of Raciation Technology, Inc, (RT1), Rockaway, New Jersey, 01 was
reqvested to determine if: (1) the Fresident/Chief Executive Off1cor (CEQ) of
RT1, had known prior to the Apri) 26, 1989, Enforcement Conference (EC), of
the "teyless entries® fnto the frradiator cell at RTI, including documented
incidents of the ¢iimbing over of the cel) maze doory and (2) other matters
relative to Micerced activities were 2ddressed by licensee management in
preparation for the EC that might possibly bear on the integrity of senior RTI]
managerent, The request for irvestigation is Exhibit 1,

Packground
- —— .

On Apri) 26, 1589, during an EC, NRC staff members asked a4 series of questions
relative to the licensee s prior kmowledge of any "keyless entries" into the
irragiator cell, In response, the licentee representatives, one of whom was
the CED John SCANDALIOS, cenied (or failed to disclose) that such entries had
occurred, Additionally, an O interview of SCANDALIOS on June 22, 1589,
disclosed that SCANDALIOS satd he was on distribution for & memorandum
suthored by RSO John RUSSEN (dateg Apri) 24, 158%) which depicted cel) entries
by cperator's whe F*4 linied cver the cell access door, SCANCALIOS had said
that .'» rsmo was not provided to him unti) sometime in May 1989, after the EC
(Exhibit 1),

INVESTIGATOR'S HOTE: The O] irvestigation (Case No, 1-89+006) cetermined
that SCANDALICS was on gistribution for & memo from RUSSEN, cateo

apri) 17, (58S (Takabit 2), which explaired and documented the events
invelving the cel) maze access door (cell door) knob, This memo noted in
substance that irraciator Operator Michael AYRES had ingicated that he
pushed the cell door oper while the source was up due to the loosened
state of the goor inob, The {nvestigation also cetermined that another
memo from RUSSEN te all operators, cated April 28, 1989 (Exhibit 2),
existed at RTI, This memo cdepicted entries .nto the ce'l that rad been
made by operators who ¢limbed over the cell door, However, the
investigation revealed that SCANDALICS was not on distribution for the
Apry) 24th memo even though he said during his June 22, 1589, Ol
interview, that he was copfed on it and read it, within a day of it being
fssued to him someiime in May 1989,

After a Region | NRC.O! staff briefing on Janyary 19, 1990, regarding the
results of the 01 investication (Case No, 1-89-006), the RA requested the
acgitiona) interview of RUSSEN to ascertain the extent of SCANDALIOS's pre-EC
and pre-0l interview knowledge of matters discuscsed at the EC; and RUSSEN'S
knowledge of other matters that possibly cluld bear on the integrity of
current RT] senior management,

Case Ko, 1-89-0068 9






RUSSEN seid that he did not typically hand deliver any memos to SCANDALIOS but
(318 that this was one occasion when he might have, RUSSEN explained that
norrally hig memes would have been initialed by him after review and then
placed by him into the mail slots for whom the memo was prepared, He advised
that 3 secretary then, in the normal course of business, delivered the memo
ma1l on & watly basis to SCANDALIOS or others on distribution,

RUSSEN was queried by the reporting Investigator regarding the memo he wrote
oh April 24, 1589 (Exhibit 33. concerning the climbing of the cell door by
some of the operators, RUSSEN said he did not know whom in RTI management read
that memo, other than YARAKLIS, who ofrected that RUSSEN write it, RUSSEN
als0 noted that YARAKLIS was copfed on the memo but he did not belleve anyone
else in management was on distridbution, He said that all the operators got a
copy and a copy of 1t was placed on the bulletin board by the time c¢lock, and
1A the control room of the irredfator, RUSSEN stateo that RTI 1s a smal
company and the incidents of climbing over the access door to get into the
cell was, "something that | probably would have discussed with SCANDALIOS,*
but RUSSEN ¢i¢ not specifically recal) deing so, RUSSEN reported that he
‘efinitely ¢id not have an official sit-down meeting or briefing with
SCANDALIOS regarcing the climbing incidents 1{ke he did concerning the

Apral 17, 1989, memo,

RUSSEN empratically denied that the April 24, 1589, memo {Exhibit 3) regarding
the ¢limbing incidents had been discyussed at the meeting on the night before
the EC, RUSSEN ¢id not believe the memo wag present in that meeting, RUSSEN
acknowledged that the climbing of the cell door to enter the cell was @
serioys safety concern; however, he s2id that the topic never came up at any
of the pre-El reetings because those meetings entatled & thorough geing-over
of the NRC inspection viclatiors and findings, none of which included the
¢limbing of the cell door,

RUSSEN was asked by the reporting [nvestigater that, to hig keowliedge, who in
gocition 1o himself, was aware of the cell door being breaches by the climbing
reihod, PUSSEN statec emphratically that VARAKLIS knew, RUSSIN disclosed that
*e rag learred from sorecre .t RT1 that YARAKLIS had told the reporting
trvestigater during an officia) interview that he (VARAKLIS) was not aware of
the climbing incicents and Pad nothing to ¢o with the April 24, 1389 memo
(Exhibit 3) being written, or of the contents thereof, RUSSEN confronted
VARAKL 1S about VARAKLIS' apparent lie to the reporting Investigator., RUSSEN
¢loimed VARAKLIS told him that he forgot atout the climbing incidents and the
remo, and blared his lack of recollecticn on *being an old man."

RUSSEN stated that he was confident that he had conversation with SHAPIRO
about the climbing incidents since SHAPIRO was the quality control manager,

He reported that additional individvals, such as John SINGLETCN, the plant
superintendent, were 2150 aware of the incidents because RUSSEN discussed them
i his presence dyring the operator's meeting, which RUSSEN telieved took
place on April 11, 1889, RUSSEN repeated that RTI is 3 very small company and
that when something like the c¢limbing incidents occcur, and they are found out,
word of the incicents sprezds to the majority, if rot all, of the people at
the company, Beyond that, RUSSEN said he could not definitively state who
knew and who gign't know,

Case No, 1<B9-006S 11



PUSSEN further explained that the matter of the climbing incidents was handled
by him and YARAKLIS by way of the operator's meetin? and the Apri) 24, 1589,
memorandum, RUSSEN said he saw no reed to officially brief SCANDALIOS,
especially since RT! management was in the process of trying to prepare for
the violations which were to be addressed at the EC,

RUSSEN provided his observations of the manner in which RT! management and the
corporate attorneys went abeut preparations for the EC, RUSSEN reiterated
that LESSY instructed al) of the RT1 EC attendees to concentrate on the
mechanics of the cell door latch system and the method by which the cell door
was opered (1,e,, unlatching the door with the key and merely pushing it open
with the foot). They were advised by LESSY to answer only the specific

ques. on asked by NRC officials; to keep the answers short and to the point;
not to elaborate; and not to get off the track, RUSSEN reported that they
«ere "more or less qfven a script of answers® for each violation and were
instructed to try to stay within *he script, RUSSEN said that this philosophy
vothered him because he (RUSSEN) sometimes needs eletoration to get a point
veross, RUSSEN steted that SCANDALIOS agreed with LESSY on this type of
approach, RUSSEN stated that he was only the RSO and had to go along with
«hat the lead attorrey and SCANDALIOS desired, RUSSEN said that he was told
by LESSY to be honest, but not to talk too much at the EC. RUSSEN stated that
at no time during the course of the NRC inspection, €C, or the (I
iryestigation, was he told to be less than truthful by any RTl manager or
attorney,

RUSSEN disclesed that ore of the approaches that was agreed on during the
meeting the night tefore the EC was to challenge each and every violation that
the noC brought up, RUSSEN recalled that at the EC, he and VARAKL]S verbally
agreed to @ “few" of the violations noted by the NRC since the inspection
report appeared to be accurate on those counts and they (RT!) sppeared to be
arong. RUSSEN disclotec that at the conclusicn of the EC, all the RTI

~aragers in attendance, 2long with the corporate attorneys, *eld a lunch
eeting 10 discuss the resylts of the EC, RUSSEN disclosed that SCANDAL10S
cerbally "thasticed" him anc VARAKLIS for "civing in" to the NRC and conceding
vhat K71 was wrone. SCANDALICS, according to RUSSEN, reiterated that the plan
rag teen for RT1 to challenge each one of the violations at the EC, ®USSEN
<3id he told SCANDAL1OS that they (RT!) were ir violation on a "few" items but
CCANDAL10S, sccording to RUSSEN, continued to berate him, RUSSEN saic he felt
"pelittled" during and after that lunch meeting and it was that, .ore than
anything else, that led to his feeling that he “couldn't work there anymore
Jnder those conditions,”

SUSSEN explained that the conditions he was referring to were primarily the
result of his consistent difference of opinion with SCANDALIOS, and to a
tesser degree, SHAPIRO, FRUSSEN related that SCANDALLOS is apparently a gocd
busiressman but opined that his basic motivation was profit, RUSSEN said
SCANDALI0S was hired to “turn the company eround." RUSSEN stated that he
'RUSSEN) rever let the profit factor interfere with his RSO duty of assuring
radiation safety, RUSSEN contended that SHAPIRO basically "went along with
the program® and usually sided with SCANDALIOS when it came to matters of
differing opinions,

RUSSEN disclosed that sometime before the April 26, 1389, EC, he (RUSSEN), by
wey of word and written memorandum, asked to be relieved of one of his sets of
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