UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION 111
799 ROOSLVELT ROAD
GLEN ELLYN, ILLINOIS 60137

MEMORANDUM FOR: J. T. Collins, Jr., Deouty Program Director, Three
Mile Island Pregram Office
B. H. Grier, Director, RI

W. Shafer, Acting Chief, Performance Appraisal
Branch, RCI

PLANS FOR THE PAB INSPECTION AT THREE MILE
ISLAND 1 (50-289) AND METROPCLITAN :ZDISON COMPANY

This memorandum confirms the plans by the Performance Appraisal Branch
(PAB) to conduct an inspection at the Three Mile Island 1 station and
Metropolitan Edison Corporate offices. The inspection will be performed
during the months of July and August, commencing the week of July 7, 1980.
We anticipate the first week, July 7, to be spent at the plant site; the
second week July 15, at the corporate offices; and the subsequent weeks,
July 28, at either location as required to complete the inspection.

The tentative inspection team composition will be as follows:

. Hunter, Team Leader, RIII
. Gody, RI

. Jape, RII

. Oxfurth, HQ

Woessner, RV

N T RS

The preliminary inspection plaa (Enclosure A) and a list of the arezs
each inspector will cover is enclosed (Enclosure B). Please advise the
licensee of the inspection plans in accordance with the memo from John
Davis, dated Octcber 23, 1978.

Tony Gody, in Region I, will coordinate obtaining the documents needed to
perform the inspection. Among the documents required are the up-to-date
plant and corporate organization charts with the names of the individuals
responsible for each of the areas within the attached inspection plan.
This information is needed as soon as possible to establish the interview
list. Your assistance in obtaining the required information will be
appreciated.

If it is deemed that a preparation visit is necessary by a member of the
PAB inspection team, arrangements will be made at the mutual convenience
of the groups concerned - the PAB, the licensee, the site personnel and
the regional personnel - who wish to attend.
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J. T. Col¥inms, J1., -2 -

Site and corporate access requirements, interview lists, and document
requirements will be coordinated through a site representative.

If you have any questions or comments regarding this inspection, please
do not hesitate to call.

u‘D.SI‘ 7
W. D. Shafer, Acting Branch Chief
Performance Appraisal Branch,
Reactor Construction Inspection
cc: H. Thornburg, IE, HQ
. LeDoux, HQ
. O'Reilly, RII
. Woessner, RV
. Fasano, TMI Site
Gody, RI
Hunter, RIII
Shafer, RIII
Jape, RII
Oxfurth, HQ
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ENCLOSURE B

INSPECTOR ASS" GNMENT
FOR THREE MILE ISLAND 1

T. Gody

Physical r-otection
Procurement
D. Hunter*
Design Changes and Modifications
Maintenance
‘aservice Inspection and Testing
F. Jape
Review and Control of Licensed Activities
Corrective Action Systems
A. Oxfurth
Training
Fire Protection
J. Woessner
Committee Activities

QA Audits

*Team Leader



P i gl 7Z;:4
UNITED STATES - )
NUCLEAR REGULATORY COMMISSION ~g W?‘l
REGION 111 e

799 ROOSEVELT ROAD
GLEN ELLYN ILLINOIS 60137

MEMORANDUM FOR: J. T. €ollins, Jr., "eputy Program Director, Three
Mile Island Program Jtfice
B. H. Grier, Direcior, Kl

FROM: W. Shater, Acting Chief, Performance Appraisal
Branch, RC!

SUBJECT: FLANS FOR THE PAR INSPECT]ON AT THREE MILE
ISLAND 1 (50-289) AND METROPOLITAN EDISON COMPANY

This memorandum confirms the plans by the Performance Appraisal Brauch
(PAB) to condutl sn inspection at the Three Mile leland 1 station and
Metropolitan Edison Corporate offices. The inspection will be pertormed
during the months of July and August, commencing the weck of July 7, 1980.
We anticipate the first week, July 7, to be spent at the plant site; the
second week July 15, at the corporate offices; and Lhe subsequent weeks,
July 28, at either location as required to complete Lhe inspection.

The tentative inspection team composition will be as follows:

Hunter, Team Leader, Rill
Gody, RI

Jape, Rl

Oxfurth, HQ

Woessner, RV

o

The preliminary inspcction plan (Enclosure A) and & list of Lhe areas
each inspector will cover is enclosea (Enclosure B). Please advise the
licensee of the inspection plans in accordance with the memo from John
Davis, deted October 23, 1978.

Tony Gody, 1in Region I, will coordinate obLaining ihe documents needed to
perform the inspection. Among the documeuts required sre Lhe up-Lo-gule
plant and corporate arganization charts with the oames of the individuals
tesponsible for cach of the areas within the attached inspection plan.
Thie informstiou i1s needed as soon as possible to estahlish the interview
list. Your ascistance in obtaining the required information will be
appreciated.

If it is deemed that a preparation visit is mecessary by a member of the
PAR inspection team, arrangements w:ll be made at the mutual cenvenience
ot the groupe concerned - the PAB, the licensee, the site persounel and
the regional perscanel - who wish vo attend.



J. T. Collins, Ir., -3

Site.and Corporatc access requirements, iulerview lists, and document
requirements will he coosdinated through a site represcntative.
.

If you bave any questions or comments regarding this inspection, nlease
do not hesitate to call.

u“ L. '5; 4
W. D. Shate/, Actiug Brunch Chie<
Perfarmance Appraisal Brauch,
Recactor Construction Iaspection
e Thornburg, TE, WQ
LeDoux, HQ
0'Reilly, RII
Woessncr, RV
. Fasano, THI Site
Gody, RI
Hunter, Rii|
. Shater, RIIT
Jape, RI)
Oxturth, HQ
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ENCLOSURE A

}iﬁ_\_ﬁ MANAGEMENT INSPECTION PLAN
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ENCLOSURE B

INSPECTOR ASSIGNMENT
FOR THREE MILE ISLAND 1 - ———

T, Gody
Physical Protection
Procurement
D. Munter*
Design Changes and Modificat jons
Maintenance
Inservice Inspection and Testing
E. _Jope
Review aud Coutrol of Licensed Activities
Correclive Action Systems
A. Oxfurth
Training
Fire Protection
J. Woenuner
Committes Activities

QA Audits

*Team Leader



