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Senior management support for the program was evident by the recent
purchase of new assessment aids and a video capture system to improve
the present degraded system. A new keycard had been prepared that
expedites NRC Emergency Response Team entry to the site (Section 1.2).

Security events were properly recorded and reported to NRC. An
observation was noted concerning the lack of analysis or compensatory
measures for vital area alarms (Section 1.3).

Repairs of security systems were generally completed in a reasonable
period. However, a program weakness concerning compensatory measures
continues to exist (Section 1.4).

Required screening and qualification for new security officers had been
conducted according to security program plans and was properly
documented (Section 1.5).

Changes to the Physical Security Plan had been submitted according to
10 CFR 50.54(p) and were being properly implemented. Procedure changes
did not resuit in any decrease in the effectiveness of the plan
(Section 2.0).

There was a significant reduction in the backlog of the number of
security service requests (Section 3).

Summary of Inspection Findings:

S —

Inspection Followup Item 498/9418-01; 499/9418-01 was opened
(Section 1.1).

Inspection Followup Item 498/9418-02; 499/9418-02 was opened
(Section 1.3).

Attachment:

Persons Contacted and Exit Meeting
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