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Reference: Docket 70-754

Dear Mr. Cunningham:

As is customary, copies of the General Electric Annual Report are
forwarded to the Commission in order to provide updated General Electric
corporate and financial information. Accordingly, copies of the 1982
Annual Report are enclosed for inclusion in the referenced docket.
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hathar it'c bringing new technologies and
services to the marketplace or revitalizing our
strong core businesses, we want GE to be a
place where the bias is toward action - a high-
spirited, world-class enterprise that uses the
resources of a large company but moves with
the agility of the youngest and smallest." I
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To cur ehnrs ownnr4 in thie lxttir, ths Crrpt rsts t!xscutiva Offics would
like to highlight some of the actions we are taking to posi-
tion GE tor the f uture - steps toward our goal of making

espite deep and prolonged worldw ide recession, our businesses Number One or Number Tw o in their mar-

17 General Electric is financially stronger today than a kets, of making General Electric the most competitive

year ago, w ith both earnings and balance sheet significantly enterprise in the w orld.
improved Major moves t an be seen in tour arcas:

GE earnings of 51.817 billion - 58.00 per share - First, the shitting mix of GE businesses tow ard high-

were 109 ahead of 1981. on slightly lower sales of technology products and high-grow th services - sup-

526.50 billion. ported by heavy R&D investment and an accelerated rate

The Company's return on equity was : 8.89. Return on of acquisitionsanddapositions.
sales rose to 6.99. Debt-rn-capital ratio at year end w as Second, record investments in productiv:ty, combined

reduced to 16.59. w ith cutting overhead costs, to meet higher margin
expectations.

Third, our effort ,in the public-policy arena aimed at,

j creating an atmosnhere of free and f air trade - a critical
# element f or a healthy. growmg U S. economy.

And fourth, t reating a climate throughout the Company
I that not only att. acts the most talented people, but also

y permits their talents to grow. A climate where the organiza-
tion can move as quickly is a good idea can carry it.q'

f| ixoking at 1983, w e believe GE is w ell-positioned to
take advantage of any improvement in the economy. Our
n ajor concern about the economy lies with interest rates.
Uncertainty os er list al and monetary policy in the face of
increasing deficits could lead to higher interest rates and.

i stall recoverv in its early staces.
a

A,s
GE's shifting mix: Our strong position for 1983 and.y

g beyond derives from G E's unique strengths - its people

M .jj and its technical and financial resources - w hich are being
focused increasingly on high-technology products and- :

i high-grow th services markets to meet the world's changing
needs. Increasine in relative impor tance to GE sales and
earnings are such high-technology businesses as medical
systems. aerospace, plastics and other proprietary mate-
rials; and such service businesses as General Electric

; - Credit Corporation. General Electric Information Services%
Ti Company, and construction, engineering and nuclear-

services.
The last decade has seen a dramatic shift in our business

mit- from the old to the new , f rom relatively mature
businesses to those in their high-grow th stages. At the start -

of the 1970s. three-fourths ot our earnings came f rom
traditional elect ical manuf acturing businesses. By year-
end 1982, our dependence on these f or earnings had been .

.

reducect to under 40% . Their contribution is still substantial
Chairrnan and Chief Executive and in absolute terms, the earnmgs f rom these businesses

grew since l 970 trom s200 i ulhon to S600 niill.on.'

ted Vi e hi en
s'nd Executive Officers But GE's greatest earnings gim th has come trom such

a dJ7hn F B non-traditiona! bustr,es ,es as services, providing 2 | 9 of" " "
na er h)

constitute General Electric's Company earnings in 1982. cornpared with 149 in 1970;
Corporate ExecutNe Office.

2

. . -



materials,287c ofearnings last year, compared with 87c in The most significant were factory-automation investments
1970; and aircraft engines,99c of earnings last year, versus to strengthen the future cost and quality competitiveness of
virtually nocontributionin 1970. such important core businesses as locomotives, turbines,

Our emphasis on fast-growing high-technology and motors, lighting and major appliances.
services markets has led GE to make both acquisitions and
dispositions at an accelerated rate. Over the past two years, Free and f air trade: Inextricably tied to our efforts to
we have completed 118 transactions involving acquisi- make GE the most competitive enterprise in the world is the
tions, joint ventures and formations ofnew companies, necessity to make America more competitive. Regaining
including the acquisition ofIntersil and Calma to support world-class competitiveness, in our view, is one of the most
our efforts to become the world leader in factory automa- pressing challenges for the U.S. today.
tion. There were also dispositions of 71 businesses that While we continue to expand our international position
didn't fit our strategy. These transactions in volved $ 1.5 in a wide range ofproducts and services, and in innovations
billion: roughly $ 1 billion for acquisitions and $500 million like the newly formed General Electric Trading Company,
received fordispositions. we also need U.S. public policies consistent with world-

The most significant transaction-announced in late wide competitiveness- notably free and fair trade. Rising
January 1983 -is the proposed sale, for about $2.4 billion, pressures for protectionism both here and abroad threaten
of most of GE's holdings in Utah International Inc. to this nation's ability to compete in world markets, one of the
The Broken Hill Proprietary Company Ltd. (BHP), an main engines of economic growth, prosperity andjobs.
Australian industrial and natural resources company. This Helping to create public understanding and support for
transaction provides a unique strategic opportimity for both policies that will allow America to be more competitive in
companies. For GE, it will enable us to focus our unique world markets-thereby creating morejobs at home-is
strengths on fast-growing high-technology and services an important responsibility for our Company.
markets. For B HP, it will broaden both product and geo-
graphic base, and it will increase Australian ownership of Our people: In the end, though, General Electric's own
one of that nation's important natural resources. competitive strength rests with our people. How competi-

Last year's heavy expenditures for research and develop- tive we are depends upon the climate we create for them -
ment support our increasing shift to high technology. While their eagerness to dream, their willingness to dare.
the total was about equal to 198 l 's record levels, the long- Whether it's bringing new technologies and services to
range " futures" part of our R&D was up more than 207c. the marketplace or revitalizing our strong core businesses,
This work is carried out mainly at the corporate Research we want GE to be a place where the bias is toward action -
and Development Center in Schenectady, N.Y., where we a high-spirited, world-class enterprise that uses the re-
just completed a $ 130 million expansion, including con- sources of a large company but moves with the agility of the
struction of an advanced electronics laboratory. In 1982, youngest and smallest.
we also completed our microelectronics research, develop- Of all the values we seek to foster, personal excellence is
ment and production unit at Research Triangle Park, N.C., the most important to the success of our Co'mpany. We have
and our industrial electronics facility in Charlottesville, Va. great expectations for what can take place when people are

challenged - challenged to take what they have that is
Productivity investments: While our shift to high tech- good, and make it better. Then make the better best.
nology has been significant, we have also been upgrading
ourcore businesses. During 1982 there were strong cost- g
improvement efforts and major plant and equipment ex-
penditures to increase productivity and assure the competi-

'

tiveness of these important traditional GE businesses. John E Welch, Jr.

We have reduced curcosts to lower break-even points- $" ,"jy gg,,
an important factorin producing 1982's earnings growth.

f
But most of the benefits from reduced costs will come in ({ g[
future years, both quantitatively as volume picks up and,
above all, qualitatively as we become a leaner, more com-
petitive company with early responses to market changes. John E Burlingame Edward E. Hood, Jr.

Although 217c below 1981, plar.t and equipment invest. Vice Chairman and Vice Chairman and
Executise Officer ExecutiveOfiicerments of 51.6 billion in 1982 included continuing record

levels of expenditures for productivity improvements. February 18.1983

3
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|
Left: Microelectronic cir-
cults arsinspected under

~ Obethomset400X micr2 scope 3in th.
clean-room facility at Gen-

competitiveenterpriseerectric s o-,o-
electronics Center near =

in the world, GE =s . a .iR;leigh, N.C.

Below: A new wing featur-
sng an advanced electron. n Movingboldlyforleadershipinnewtechnologiesand
Ica tnd computer science services.laboratory at the Com-

U"|$y$."y'.*{ Nor. x Makingmajorproductivityinvestmentsinitstraditional
milly dedicated in October industrial and consumer businessesfor superiority in qual-
ceremonies held in the ity, costandvalue.(triumof theexpanded
***'"'Y' n Takingaleadingroleinworldtrade-asAmerica's

largest diversified exporter, as an international marketing
innovator through the GeneralElectric Trading Company,

and as an advocate offree andfair world trade.

n Creatingaclimateforexcellence, innovation. creativity
andentrepreneurship.

This section describes highlights in iese important areas.

__

Serving high technologymarkets-

H igh technology represents one of the Company's keyI long-term shifts in its business mix-backed up by
T"~ ? heavy investment in research and development and by_- H d strategicacquisitions._ m.

j GE's approach to high technology embraces notjust its
discovery but, equally important, its application. Although
the revolutions in electronics and materials are in full
swing, the real revolution -improving the way people live
andwork-isjustbeginning. AndGeneralElectricis
helping to lead this revolution in a variety of fast-growing
orhigh-potentialmarkets.

In medical systems, for example, GE has embarked on its
largest medical product-development program ever, one
aimed at developing nuclear magnetie resonance (NMR).
This new technique can "see" into the body without using
x-rays Some experts believe NMR will eventually replace
many conventional diagnostic techniques and may e ven be

h able to give early warning of heart attack or stroke. In the
mid-1970s, a similar product-development effort led to the
" fan beam" CT scan ner, which enabled GE to become the
world leader in the $4 billion diagnostic-imaging market.

In the industrial automation business, GE is making an
all-out effort to pioneer the development and marketing of
the automated factory. GE believes the automated factory,
because ofits advantages in product quality and produc-
tivity, will not only be the factory of the future, but
the factory most likely to have a future.

5
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Left:TWo GE technici:ns

a new getsurryintegr:ted ~

ess than two years ago, GE began assembh.ng itsdiscussthec pabilitissof
.

. factory-automation package. Calma was acquiredcircuit designed on the
company's calma CAD for its computer-aided des.ign (CAD) capability, Intersil

.

,
'

eystem at its Microelec- for its integrated circuit strength. The Research and De-
tronics Center in North
cerolina. velopment Center contributed its know-how and com-

pleted its new electronics and computer science labora-
* tory. The Microelectronics Center was established at Re-med :

bring good things to Hfe, a search Triangle Park, N.C. Programs included entry into

7Q' 'h*',,',",* * the robot and intelligent-vision markets and development,,

of the vital Mark Century 2000 numerical control, a new8young Irish boy who had a
mild kidney infection. A GE family of programmable controllers and the Genet 2sys-
nuclear medicine system
In Dublin helped identify tem that enables m.telligent mach.mes to communicate with
the difficult-to-diagnote each other.
$[,Tn,speeng The 1982 International Machine Tool Show in Chicago

! provided the forum for introducing General Electric's ca-
i pability in automation products and systems. Beyond dis-

playing the excellence of individual products and serv-j

ices, the show allowed GE to demonstrate the critical
,

ability to integrate them. The result was a working dem-i

onstration of factory-automation technology that had for
decades been little more than the speculation of futurists.

eneral Electric's high-tech capabilities have made it
a leading U.S. defense contractor, with many of its

1 aerospace products and aircraft engines vital to national
security.

j m. u GE's aerospace business also developed two satellites

} g} ).3 A*' '.iy
'- ) }y ;9

,.4,. .. . . eq' -4

M. !.QJ.. J ' . t which were launched iri 1982. One of these, for NASA,:

L pg q ; ; gy. * : ' ,./ was Landsat 4. It provides a more detailed view of theC-

? ' M 7. , y;4: . 2 earth than ever before possible, helping to locate and; S Q~ r? *
,.

i - - h .. * ; t 't ' . ' . iT manage such resources as oil, mineral deposits, water,: .i

. E h .Y j? Y crops and forests,

! b( . . -
4

. .

.c * "?[ M 7h GE's aircraft engine business is working on advanced
f f - .i . -$ . .[h:.hs.

i
-

+ - : . 'd - E P technologies to improve engine performance and fuel, . ._.

M e . A.g.i. ' 9. '.Af h. . consumption for tomorrow's aircraft. One project is thegu.9 J ,

4| .Q,*3 . % y [i N b h k k. .
Energy Efficient Engine, or E2. Tests already indicate itu. B - L ' '

Y-Ig can reduce fuel consumption by at least 8% over the most

g .. J N efficient turbofan engine in operation today. For a typical* Q. j. rGiyyd
h --

.t j19 e ;, (- .~. major airline, that 8% could mean annual fuel savings of

C J.' S j i O .7 7 4 k j *r J.. g .'_ $11 million.
ft .. Vf. f.1 ?%ef y Wg p'.' V y In materials, GE is one of the high-technology leaders

| , .6 W.R 3 ; - m M ye 1$N .,; 1M in creating plastics with such extraordinary new proper-#

| [[-- q 7 y . . , .. f '. A p just as the decade of microelectronics, but of materials.

..@ g*fQ 3 ties that it's been said the 1980s may become known not
[ _-

,

A f ew Xenoy* plastic, for example, is so strong it's.

*

|
~ ef .

.i va - n . O .,'. % being used in bumper systems on nine European car
pk.c;( Q"N ' E.O w G h|

_. _. .,

b ' ./ models. Such advanced engineering thermoplastics re-

- } $ h k. P ace metals, reducing energy and production costs.l
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The revolution in materials at GE is driven not just by ([
technoloeical invention but by General Electric's ability -n. ,
to apply these materials to society's changing needs. F$r [.2

Yexample, GE industrial diamonds for grinding and sili- o

cones for sealing joints are being used to restore roads -%-

- an ettort being gisen increasing attention as part of the WC
campaign to repair America's aging infrastructure. 7.*,

.A.
:s,. .
.

*1 ._

acking up GEN high-technology businesses is the . f[ .
Company 's R&D Center in Schenectady, N.Y. a'j/.__ A place for people with new ideas, the Center has under- 0;

gone a three-year,5130 million expansion in buildings ' f _j
and equipment that increased its size by almost 50% .

.
.

A significant part of that investment is aimed at posi- . ,r 2
tioning GE at the leading edge of microelectronics. New :.%

f5laboratories at the R&D Center will allow GE scientists i

to design ever smaller and faster microcircuits for a wide J/ ?
range of General Electric products and services, from +f
industrial robots that " listen'' and "see, ' to kitchen ap- :D '
pliances that "thmk. .L5

V

x - ._

Proviamg services that solve problems -E

:[
D oneral Electric's mix of businesses is also shifting to .-
Ada high-erowth services. .

The old services sector of the economy, w hich was labor-
.

intensive, is civing way today to a new services sector - 1

the new trontier of today's economy -in ahich creativity 1 2

and technology are the driving fortes.
Wiih the quitkening tempo of both business and personal

life, more services are desired - and more are desired in'a '

manearemamannessaammma
Above: The aerodynarni- hurry. Many companies will be able to provide these serv-
cally advanced Northrop ices with speed and in solume. But in GE's view, the critical L

Ie~a uA's n utt|Ne Nar, issue will be not the quantity, but the quality of the service _- .
mission display and jet - w hether it's accurate, w hether it's timely, w hether it (, j
engines produced by GE. w orks. This often calls for a total solution - - often a system ,

| Be ow. A GE solid-state solution -- to a problem.
radar undergoes testing Today, the CompanyN services businesses are providing

enear Syracuse, N.Y., before
shipment to Egypt. Total solutions to financial, inf ormation, consumer, energy and =

1982 radar orders eneineerine problems.

InclNn Creative solutions. lor example, have helped General ' '
i t I pr du tion

of over-the-horizon radar Electric Credit Corporation (GECC) become the nation's .i
for the U.S. Air Force.

.

largest diversified finance and leasing company wIth more :

than Si 2 billion in net earning assets. GECC has, in the
words of a recent #minen Week cover stoiy. Vanidly de-

.,

seloped the capacity to come across with financing on a
- scale, and with a creative flair, that makes it one of the

largest and most aggressive sources of capital for business.
,; ( . . Commg up with innos ative way s to solse corporate

financing problems is GECCN forte At GECC, a corpo- . ;
rate customer can now find money o help erect or equip an

.

,
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Left: General Electric entire plant, launch a takeover, consummate a merger,

| $In"cf[.N " ration drill for oil and gas, or develop a real estate project "

system at this paper millin Information services are provided by the General Elec-
[aIIS'og tric Information Services Company, which has expandedd

waste byproducts to drive beyond its pioneerir.g concept of computer timesharing to
"* GE steam '" '" '" Provsding sophisticated software solutions and worldwide,, h supp,

power to a local utlHty and distributed data processing,
enough processed steam The worldwide market for software and computingf nhemursneece.

services is estimated to be growing at 17% or more an-
Below: Park View Hospital nually, reaching $150 billion by 1992. Key segments for

'"IImosN"o"shaEor- GE Information Services are banking and financial man-
*

of
poration oi America mem- agement, energy data assimilation, manufacturing and

Gene af$rYin orma- general business applications. Software packages from
"

tion services company's GE helped American Express, for example, develop
*gdjd*tg*gp*,*n,n9 faster and more consistent methods of consolidating its

i
, ,,

accounting and financial financial data and have helped companies like Levi
reporting. Strauss keep track of inventory and orders - system solu-

tions to highly complex problems.

! nnovative consumer services were introduced last year
' with the goal of strengthening a direct, personal rela-

tionship with customers. Research shows that most con-

Q I.hgM: sumers say information from national manufacturers is
.

[p., 4 4. ; 2 & . I. hard-to-find and confusing. That's why The GE Answer
.dQpy,j./ 2 4 Centert information service was launched. Describing
, g '*~

A.' . g 4 M.g .
the Answer Center, ABC's Eyewitness News said it was

.
s " revolutionizing the way people buy and use products."

is7 - f Qi is By calling (800) 626-2000, the consumer can get infor-
[ ..' e., . y .. - 7

'

mation on any aspect of the Company's more than 100
Ag .. <q ; @*r ' .' + - - consumer product lines.

#~ '
' Taking the pr.ase of the consumer, GE also found that

.

) 40% of consur..er households indicated a preference for^ .

. ?.: i.-
3.1 | .

. ented response: the Quick Fix5 system, where the Com-
. 4 doing their own major appliance repairs. The market-ori-

(| o . .
Mj

'j. ,.J
. : A

j' '
9; pany offers more than 100 mos t-often-used appliance

h. Ikf.'. .' g: gt.~ ,

Parts and five clearly written instruction manuals.~-
m

_ . 3:p~,
. ,c., .s

.,: .

J?$[b f L;- - n energy-related services, General Electric has begun
' '

. . ,

[ $.k - offering electric utility customers a facilities life exten-
m . ; 7. +f N ., . . .,- -g. s sion program to restore aging plants to their original effi-

ciency for as little as one-fifth the cost of a new one. This
could help relieve current financial pressures on the do-
mestic electric utility industry and is a good fit with the
Company's own design, engineering, installation and
other service skills.

In construction and engineering services, GE capabil-
ity is represented by more than 36,000 people in 367
locations worldwide. They enable GE to provide total
engineering and support service on projects ranging from
stringing power lines to constructing a complete power
plant, from servicing existing GE equipment to develop-
ing new energy-technology systems.

11
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.-

Mft:The GE Answer C4n- |gyggjgg jg pyggggjyjgy _tiri servics h:ndlea mors
thin 4,000 cchs per dry new factories in old shellsfrom consumers who diala
toll-free number (800-626-
2000) forinformation on

Nt$nand servUcE.'.[, the center
"* "

f roductivity, The Economist magazine recentlyP
i.ouisvme, Ky had this to say: "Although productivity is the en-

, ,

serves the nation 24 hours gine of growth, it is not self-startinc."a day. seven days a week.
Wkk N hhh hw

,

B:Icw: Technology can ments for many companies, GE's healthy balance sheet
esp"en"Ew*tNNa tz has enabled it to keep that engine running. In 1982, the

*

tubing developed and pro- Company Continued to make record levels of productivity
fn"gNsIess'an n sIid investments aimed at maintaining cost and quality leader-
to the communications ship in many of its traditional businesses - thus reaffirm-
indust fo fiberoptic

ing General Electric's commitment to important industrial,p c ns
and consumer markets.

GE is determined to take advantage of the many oppor-
tunities forimproving productivity that are made possible
now by new technologies, especially computer-aided de-

* - '

sign and manufacturing (CAD / CAM), robotics and other
systems that help create much more efficient factories.

In many instances, these productivity investments have
created, in effect, a new factory in an old shell.

- t Erie, Pa., for example, the frames for the Com-, .

' *
pany's diesel-electric locomotive motors are now

'

being machined in a fully automated system within revi-
Y talized, existing factory space. A central computer con-

trols alljob sequencing, material movement and machin-
,g ing. Manufacturing time has been reduced from 16 days.

,
'

to one; productivity gains are estimated at 240c7c.-
.

V

,

j k 4,
In Somersworth, N.H., a six-story structure, originally

-

.

built as a textile factory in 1922 and acquired by GE in
1947 for use as a meter plent, is still a meter plant, but is

~

now also a showplace for factory automation with numer-
ical controls, robots and an automated warehouse system.
The plant is one of six factories cited by the U.S. Depart-
ment of Commerce as a good example of productively
reusing older, multilevel industrial buildings.

The Company's turbine businesses spent nearly
$23 million on productivity projects in 1982, continuing a
redirection from capacity- to productivity-oriented invest-
ments. These 1982 programs will, upon completion, re-
sult in an estimated annual savings of almost $21 million.
One example: CAD / CAM technology in large steam tur-
bine now makes possible the rapid production of any of
30,000 parts a customer might urgently require.

At the Fort Wayne, Ind., motor plant, a new computer-
ized inspection system automatically tests GE motors, i

13
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Left:Th13 multimiillon dol- mproving productivity by more than one-third. The'* mn[c,To gndc mdin Prototype of a fully automated assembly line was alsoo
Erie, Pa.,in 1982 to provide

developed as part of the motor business's $49 million pro-
Q ,*"$ ,''*M ",8 g ductivity-investment program in 1982.d
onwen as technicai serv- Prcductivity improvements helped the major appliancely*g',he , fs business dramatically reduce its break-even point in 1982.

n
,

In addition, a $38 million automated dishwasher factory
IIv'eNtin$tNf$ e. I". Louisville, Ky., will assure GE continuing leadership inth
ut manufacturing and this market.
testing processes is turn-

In lighting, investments of $58 million in 1982 were
i buNe,*$,Ito d"' " made to maintain low-cost production of quality lighting.

'P

world's most modern dish.
( "I*h*' '**' ' Y' Major projects involved new manufacturing equipment

that improves machine speeds - critical to productivity
Below right:The fully auto. in a business where, literally, millions of bulbs are pro-

,

! **'*d**'*'''***
| machin!ng line stands as duced each day'
1 the centerpiece of a $316 While productivity has become a tired, well-worn word

minion investment bein9
madein the Company's to some, GE is convinced that it is a remarkably straight-
socomotive business. forward concept that is essential to the continuing leader-

. .

Abouthalf theGElocomo-
tiv3s produced in this Erie, ship of many of General Electric's businesses in highly
Pa., plant are sold to over. Competitive world markets.
sea 3 customers.

Advancing world trade
i
l fM T- N characteristic of the continuing evolution of

M General Electric is its increasing international
breadth. More than a third of GE earnings and revenues
come from foreign markets. And a considerable amount
of the Company's growth potential lies in international
markets, as more countries get onto the development lad-

7
. der and need General Electric's mix of products and
! - services.

'

. . : - Major international transactions in 1982 ranged from a
~ **

$62 million order from Indonesia for locomotives, spare
. =h ' ~ parts and services to a $98 million order for gas turbines.

-

' - ':. from the Saudi Consolidated Electricity Company. Orders
~

shipped last year made GE America's leading diversified..
__, ,

'94 + exporter with 1982 exports totaling almost $4 billion.
~

- - C -- The Company in 1982 continued to expand its interna-
_c g tional position in high-technology products and high-~'

.
. growth services. As examples, GE opened man-made dia-

- -

; mond production facilities in Ireland, expanded plastics,

a .J - businesses in Europe and formed joint ventures in Japan
| in medical systems, plastics and industrial electronics.

Utah International Inc., a consolidated affiliate, has
been working to increase its worldwide competitiveness
in the mining and marketing of coal, iron ore and other
mineral resources. In 1982, Utah built a steam coal

15
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Left: GE turboprop
engines era being chipped preparation plant in Kentucky and began construction of a
to sweden f:rinstrittien jointly owned coal export terminal in Virgmia to better

.. . ..

en the SAAB-Fairchild 340 serve the European market. Strong cost competitiveness
,'$*,'inYg*uII.st shipment enabled Utah's Australian coking coal operation to sign

'

its first long-term contract with Egypt and to increase long-
$j,rld term tonnage to India and South Korea.

1a c
.1 C

di n General Electric
(CGE) sell hydraulic tur-

I[$tanforNrYenera. he formation of the General Electric Trading Com-
'" '*

urn at Tarbeia.where one a pany in 1982 signaled an even larger future role for
Nhe d msh GE in world trade - that of helping to pull large numbers

''

da back
tha tndus River.installa- of other U.S. businesses into the international arena.
'l "g',he,f ur n ta wi Drawing on the parent Company's expertise and re- |

i

, ,y cG n,
1983. sources, the new trading company is expected to open

world markets to many small and medium-sized
manufacturers.

GE is also working in public opinion and policy forums
to help generate greater understanding of the importance
of free and fair trade, which is in greaterjeopardy today
than at any time in the past 50 years.. . . . . - zw

The economic health of America is directly related to a
~

-

free and fair trading system, with an estimated five mil-*

lion U.S. jobs and 7% of the nation's GNP dependent on
world trade.

Free trade has been one of the main vehicles for pros-
perity since World War II. As The New York Times put it
recently, "The critical point is: The world economy
grows when trade grows. . All countries should be
pledging not to erect new and damaging barriers to trade."

|

q Becoming the most competitive
enterprise- # %

' '

:> + k. Some reflections on tomorrow's General Electric Company.g,
i

n n

|
''

[ ; < ! ow realistic is it for GE to aim at becoming the
; O N most competitive enterprise in the world?
| The goal is an immense challenge. But it is not an
I unreasonable one because General Electric has been for-

tunate enough to assemble a talented - and in many ways '
,

[ unique - team of men and women. GE's " corporate
culture" is dominated by the skills, perseverance, vision;

and ambition ofits employees.
Becoming the world's most competitive enterprise will

require extraordinary effort in all aspects of management
and individual performance. Following are some of the
people-related actions that are being taken to create the
best possible climate for excellence, innovation, creativ-
ity and entrepreneurship. The Company is:

)
+ Setting ever-higher standards in the recruitment of the
top talent from the outstanding people available in the
world today.

i
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- .- developing 2 machins to.
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provide on-site service for8' * J L.
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Right: A research scientistp ,-

l ' .5 I at the ir dustrial Electron-I / .uwm. .,e.,,u,, ,.;t

( C +x,,,,. .-O- Mt' ics Development Labora-,m.,,___
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tory in Charlottesville, Va.,

[ ."5 ,' ' d 'a ;. : s .7 Dr. Lu6s Garces helped.m s . ... y >f - * ' . -

7 . q - .f **7,j .; : ? '. Y/. develop the high-perform-"4 P.

. , " -, - K [ .c , " ; ; y "k _ ' $ .]f ance ac servo that fills a( ,,
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applications of standard-

, -4
.. . ., ,,. .,,
'-

j . 8 '-.'., **4 m ':. .- % .- .. .

ac motors into robots, pro-
." 4 grammable controllers andj - ,.M w. ,. . ,.

{ ~' y g.~ . ,~ y
,

machine tools.
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#- - ' ~Right: GE's Medical Sys- I. . hf." -
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4' - 5!!P'* .' .- i -
-5 -tems Operations pre- ..

l'. . " ] G, f, . . . , . . , -asntzd Dr. Rowland -- [' 5 ., # *

Redington with a " Visions
,

* '
.f y- 's. j g ' g,'^ f ,i . 4 f..

.

$..
.
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*
.

.' # ' f/In Medicine" award for his
,

- , 4" - ..-t < -

. ' . .technical contributions to - '. - *
' I--

.

' - t

the " fan beam" CT scan- . N T 7.'M' ~DD ' "' %TC *#'.

ter. Redington. who holds
20 patents, now heads the
'MD Center team that is
working with Medical Sys-
tems researchers to
d3velop nuclear magnetic
resonance for medical
diagnostics.

Far right: Dr. Elizabeth
Krussi has established a
national reputation in the N
fitld of " software psychol- Ai
ogy " Manager of software -f
management research in
the Space Systems Divi-
sion, she's leading a gov-
ernment-funded research
team developing software
methodology that will
affect the way computer
professionals perform
their jobs.
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+ k [ l*gp .- G ".' L * Providing generous and consistent support to the institu-
a > ;- =

7.-(jpp "44 .

7 . .3 c. ;;l.,g .p7 is~ tions that help educate General Electric's most essential
gj . ; , . i; . g3 3 q .; . 4 L .[ ' resource.
g i f1 1h7- . Developing innovative professional training programs3.-

p'i?[y' - for new and present empicyees alike - that recognize[g.Q) - ( . w
;

4 |sh k(j CQg $ add [Z j .[
- tf i3 the evolution of new technologies and other vast changes

occurring throughout industry in the very nature of indi-
% .. pit <_ ..j vidualjobs.
t,? v .t;;f

'

e.
'

. Working hard to preserve and deserve a reputation for

^g (. Kgf .u g treating people fairly and providing realistic guidance and.

;. . .;

h(. ~' -
'

}Q
assistance in developing new skills. The Company's U.S.

1.1 7 / . labor settlement achieved in 1982, for example, sought to
. give equitable and positive recognition to the retraining

,,p ; <: needs of employees in a time of shifting industrial needs.e

. .Q m
. . .

. L.i
.

-

.;. ..n
;- - :

,. .c

.,.% 1. V u .z ' : his Annual Report contains evidence of real prog-
g

, . . -. .

r.y), . 73. 1./N ;M.~.5
/j 4. ' . , . - . . . "

ress in many areas. There is a sense of momentum

. a : s 1. ;. 9 v A.19 7* -throughout the Company-toward the kind of excel-
,

. ...,,7~ lence and emphasis on quality that can be accelerated
further toward the goal of worldwide competitive
leadership.

But General Electric is a very large enterprise. For GE
to achieve world leadership, many people - at all levels

d - will have to be personally committed to excellence, to
innovatior., to individual entrepreneurship. Such dedica-
tion and drive will not be achieved through wishful

I thinking.s

At the heart of the Company's success are broad-based
systems of rewards for achievement that give personal

-

y

9''n meaning to the Company's overall quest for excellence.e.

. .1_ f[
2 Success depends entirely on the personal involvement of

'

y! General Electric men and women throughout the Com-,

Q ; pany. Being a part of the world's most competitive enter-

q).,p . [ prise must be a rewarding experiencefor all concerned;
'

' ~
that is the chieffocus ofGE's managerialphilosophy.+

'

-
.

h, n addition to tangible rewards, working with a Com-- "

U pany that seeks to be the most competitive in the world
can't help but build employee pride and beliefin the fu-
ture. And for share owners there will be not only a new
confidence and assured growth but also a sense of partici-
pating in the excitement of competing- and winning-
in the world economic arena.

In short, there is a real opportunity for GE - through
its people - to become the world's most competitive
enterprise. Serious responsibilities go with aspiring to
such a goal, and maintaining such world leadership after it
is achieved will be an even tougher challenge, but that's
what makes the Company's future so exciting.
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Summary cf worldwide recults by indu try Turbines and turbine-generators

Construction and engmeermg
seruces

Power delivery (switchgear meten) i

and transformers |

s=<ie r rrea=<is #a services |Pswer WMems
, - Herman R. Hill 1982 earnings were up substantially on a modest

Ex ut ce udent increase in revenue as a result or significant improvements
5

Power sy stems sectar in employee productivity and a shift to higher-margin

(, services.
Turbine sales were approximately the same as 1981,

although earnings improved modestly as a result of tight-
ened controls on costs and working capital. Slightly lower
earnings in steam turbine operations were more than offset
by a recovery of gas turbine profitability from the low 1981
level. The 1982 year-end orders backlog for steam turbine-e

3, generators was $2.3 billion, compared with $2.7 billion theg-
M . Em _ _._ previousyear. Approximately$900millionof the 1982-

backlog ($ 1.2 billion in 1981) was scheduled for shipment
(In millions) 1982 1981 1980 1979 1978 live yearsor morein the future.
Revenues s6.208 s5.982 s5.815 s5.124 s4.846 Sales and earnings from construction and engineering
Net earnings 362 224 201 183 156

services were up in 1982. Strong performances in interna-
1ss2nevenues tional construction operations and domestic engineering~ ~ ~ '

as percentage of GE total services more than offset a recession-driven decline in
._

;

229 1002 domestic apparatus repairmarkets.

1982 Erenings
' ' - . Power delivery and transformer earnings were up

as percentage of GE total sharply on lower volume. Cost-control measures continued,

~" '~ "
in traditional product lines experiencing sluggish market

2* *
conditions. Opportunities in emerging growth markets
were pursued aggressively. Substantial orders were re-
ceived for high-voltage direct-current (H VDC) transmis-
sion systems and new products aimed at serving worldwide
energy-conservation needs. !

D ues to lessen as the Power Systems businesses evolveependence upon U.S. electrical load growth contin- Nuclear power bus: ness profitability increased sharply in
1982, due to substantially increased customer demand for

from elects ical equipment manufacturers to diversified technology support services as well as emphasis on cost

worldwide suppliers ofenergy-conversion systems and control. The Sector expects this demand level to be main-

engineering services, both growing markets. Revenues in tained as utilities strive to maximize return on their major

1982 included billings to customers for environmental sys- plant investments. The first unit of the current reactor
tems and compressors-businesses GE was not in three product line (BWR-6) successfully completed its initial
years ago. To sharpen the focus on expanding opportunities year of commercial service in 1982. The backlog of orders
in services, the Company's field installation and service for all types of nuclear products, including fuel and serv-
engineering and apparatus service shops were integrated ices, declined to $2.6 billion at year-end 1982 from $3.6

,

'
organizationally. billion at year-end 1981, reflecting the cancellation of

Reflecting this continuing shift in emphasis,32% of seven domestic reactor systems. About 21% was scheduled
1982 revenue was from domestic utilities, down from 41% for completion or delivery five years or more in the future <

in 1977. Of 1982 revenue,42% came from services activi- (44% at the end of 1981). Even though the Nuclear Waste

ties,up from 30%in 1977. Policy Act of 1932 has been enacted, there continue to be

| unresolved issues regarding responsibility for the disposi-

| tion of spent fuel under several nuclear fuel contracts which
were entered into more than a decade ago.
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Motors
Contractor equipment
Transportation systems
General Electrie supply Company

Industrial Products
_____. _ _ _ _ _ _ _ _

-

_ _ . . . _ - __ _ _ _ _ _ _ _ _ - __ _ ____ - . ,

0
--

N,["$"'"' The motor business expanded its Energy $ avert line to

i.ouis v.Tomasetti with improved products and better quality and service:

inaustriai eniaucts scoor help customerslowerenergy costs.
The de motorand generator business's 4000 line of me-

dium motors, introduced in 1982, further extended GE

leadership in product life and reliability.
Appliance control introduced pressure switches for new

cars which eycle air conditioning compressors based on
need for cooling, improving fuel efficiency.

Distribution eq uipment concentrated on improving de-
livery and service, and introduced the Micro Versa Tript,
a solid-state device for improved eircuit protection.

General purpose control introduced the 300 line motor
on miiimnsi 1982 i9si 1980 1979 197" starter and shortened delivery time ofits motor control
Revenues $4113 14.871 $2.690 54.375 $3.897 Centers.Net earmnes 234 242 225 171 151

The programmable lighting control business was ex-
1982 Revenues ""] 7 ~ - " " ~" " ~

panded to offer a total energy-management system.as percentage of GE total
,

15 9 im systems and facilities to improve product availability.
1982 Earnings rg1 - - - *

;7 Transportation systems earnings increased mainlyas percentage of GE total

- ' - Q because lower costs and favorable in flation recovery offset
lower volume. Products include diesel-electric and electric
locomotives, and drives and drive systems for off-highway
vehicles, transit vehicles and oil-drilling rigs.

Contractor equipment had a decline in volume but earn-
ings improved becau se oflower cost s, especially in interna-

I due to generally depressed markets forconstruction andndustrial Products revenues were down 13% in 1982 tional contractorequipment, which returned to the black.
Product s include electrical control and distribution equip-

capital goods. Net earnings were down only 3W . This ment, specialty transformers, wiring devices, energy-man-
resulted from strong operating performances by transpor- agement systems and wire and cable.
tation systems, de motorand generator, appliance control Overall motor sales and earnings were down. Sales and
and international contractor equipment businesses, and earnings declined substantially in short-cycle component
included the favorable effect of stringent inventory reduc- motor lines serving consumer markets. Earnings improved
tions which caused last-in first-out (LIFO) credits to in all other motor lines due to lower costs, despite a decline
operations. in volume. Products range from small motors used in home

Major emphasis in 1982 was on reducing overhead in all appliances to large ac and de motors and generators for'

businesses, focusing substantial investment on productiv- industrial and utility applications.
ity and reassessing Sector strategies. This reassessment G ESCO earnings remained about the same, despite
triggered further cost reductions by pruning low-margin lower sales, due to good cost control. GESCO distributes3

product lines and trimming organization structure. It also electrical products to customers in the construction, indus-
identified leadership businesses where added investment trial, utility and commercial markets.
was needed despite depressed market conditions.

Sector businesses continued to meet customer needs EfectiveJim. I, I983, allIndustrialProductsSector com-
ponents were reassignedto the TechnicalSystems, Services
andMatcrials, andPowerSystems Sectors. Also efective
Ihat date, Mr. Tomasetti became Executive Vice President

and Sector Executive - Power Sys tems Sector, replacing
Mr. Hill, who retiredaper41 years ofservice with GE.
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Coking coal
steam coal
od and natural gas
copper
Other minerals

Notural Resources
._

Alexander M. Wilson Utah sold 807c of the Pathfinder Mines Corporation, its
_

$db" N utIomcer nonconsolidated uranium raining affiliate, because of the'

g ,

,

l'tr.h International Inc. depressed long-term ear' mg potential ofloW-grade ura-
nium deposits. The purenaser has five years to acquire the

-

g remaining 207c.
*

L* ; Net earnings in 1982 were well ahead of the previous
year, although revenues were down reflecting slackj .

T world markets for coking coal and copper. About 727c of
1982 revenues and 547c of net earnings came from outside
the U.S.

CokingcoalminedinQueensland, Australia,primarily
forJapanese and European steel markets, continues to be
Utah's largest source of revenues and earnings. Shipments,(in millions) 1982 198i 1980 1979 1978

Revenues $1.575 51.722 51.374 $i.260 $1.032 particularly in the latter half of 1982, were lower than 1981" '
Ie p*a'$"O ror aaanional minerai resource statis ic[ due to the slump in world steel production. Earnings were

about the same on somewhat higher average prices and

asEcen*a)*"fGE total ( favorable currency exchange rates. Strong cost competi-' * '

s

E. w.~ _ - tiveness enabled Utah to increase long-term tonnage to
64 1002 smaller markets, thereby mitigating the effects of reduced

W82 Earnings t.
- - - - demand from majormarkets.

as percentage of GE total . Despite operational lo3ses, the Samarco iron ore opera-
,,

tions in Brazil earned a profit because of a one-time gainiss i002
from a contract settlement with a major customer. The
Samarco prWect, in which Utah has 497c of the voting
stock and guarantees debt, continues to experience weak
markets.

. Steam coal operations in the western U.S. had higher

Adiverse base ofresourcesandquah.ty ofoperations earnings, principally because ofimproved results from the
enabled Utah International Inc. to remain a solid San Juan Mine in New Mexico. Because of the cyclically

income producer despite the adverse effects of the world- depressed coal market, eastern U.S. operations almost
wide recession on the mining industry m 1982. broke even in 1982, corapared to 1981's profitable results.

,

Utah, w hich mines and markets steel-making raw mate.
,

Oil and gas operations, primarily in the U.S. and Can-
rials (cok mg coal and iron ore), energy products (steam ada, are conducted by Utah's subsidiary, Ladd Petroleum
coal, oil and gas) and non-ferrous raw materials (copper, Corporation. L add's earnings were well ahead of 1981 on
aragonite and tungsten), continues to develop a strong essentially flat revenues. Ladd spent $102 million in North
position for real earnings growth in the vital natural re- American exploratory and development operations and
sources segment of the world economy. nereased its emphasis on foreign exploration.

Copper operations in British Columbia, Canada,
showed a small loss in 1982 due to sharply lower prices.

At year-end 1982, the total value of Utah's mineral sales
backlog was S8. l billion. of which S5.9 billion was sched-
uled for shipment after 1983. All contracts making up this
backlog are payable in U.S. dollars.

GE announcedin lateJamtary 1983 theproposed sale of
most of Utah International. See Note 1 to Ihejinancial
statements on page 37forfurther information .
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Plastics
Engineered materials
General Electric information

services Company
General Electric Credit Corporation

Services and Materials General Electric venture Capital
Ce,re,atien

!
'

, Lawrence A. Bossidy 1982 was another record year for the General Electric
l -j 'fa''"'N*,"g7,*c"[[$d'"' Credit Corporation (GECC). Earnings increased 59% pri-5

k L M senices and Materials sector marily on the strength of higher portfolio earnings andj

^ H di lower iliterest rates on its borrowings. Net earning assets'

| grew 7% to $ 12.1 billion. GECC is capitalizing on expand-i

ig- ing opportunities in financial services. Its many financing
y programs should facilitate continued earning assets growth

and thus sustain the momentum which has characterized the-

| past five years..

( While plastics unit volume and earnings declined during
l

1982, the business enjoyed favorable customer response to
the product introduction of Ultem8, the first major new
polymer introduced in the industry in nearly a decade, and

(in millionw 1982 1981 1980 1979 1978 Xenoy3, a modified polycarbonate. To support future prod-
NcIe"ar"n'Ings, j jj jy uct and application development on a worldwide basis,
* Includes GE earnings from ConstruClion was started on a research facility in Pittsfield,

Mass. Other important 1982 investments included expan-General Electric Credit Corporation 205 129 115 90 77
<see page 40 for condensed GECC financial statements)

sion of Valox plastic capacity in the U.S., formation of a8

joint venture to produce polyphenylene oxide in Japan and1ssanevenues rm ---~~~ ~
as percentage of GE total

purchase of an Australian company which compounds GE
io , im, thermoplastie resins.

Engineered materials revenues and earnings were hurttea 2 sarnings . --m-n 4

as percentage of GE total j by the worldwide economic malaise. However, ambitious
a ' - ~-' - J development programs in highway construction, automo-

229 im*
tive and consumer markets, coupled with improved manu-
facturing processes, reinforced the position of the GE
silicone business as an innovative, cost-effective competi-
tor. The specialty materials business completed the Dublin,
Ireland, industrial diamolid facility and introduced a family

mpressive performances by the service businesses offset ofFormset dresserdiamondsandCompax fine-graindiet 8

the negative impact ofeconomic slowdown on General blanks.
Electric's materials businesses. As a result, earnings were GEISCO continues to grow revenues and earnings as a
up 7% over 1981. Effective cost control, product-develop. full supplierofinformation services, including distributed
ment efforts and continued plant investment have posi. data processing, packaged software, proprietary data bases
tioned the materials businesses to do well in an economic and professional services. Expanding ser vices were aug-
upturn. mented by the acquisition of Network Consultants, Inc. ,

To strengthen the Sector's business mix, two strategic which provides wire transfer software to banks.
transactions were consummated during 1982. Honeywell's General Electric Venture Capital Corporation

| 16% share of General Electric information Services Com- (GEVENCO) invested in seven new companies in 1982,
pany (GEISCO) was purchased and the mining products with emphasis in high-technology areas like telecommuni-e

business was sold. cations and computers. GEVENCO also purchased 17.5%
of the equity in Gearhart industries. GE research and
development strength can be used to support Gearhart's
prrduct development in the oil-field services business.
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Aerospace
Medical systems
MoNie communications
Industrial electronics
Advanced microelectronics

Tcchnical Systems.

' James A. Baker hiedical systems earnings increased substantially on a
~

$d s"N rN'ec"u$ '" good sales increase, despite higher program expenditures.'

Technical systems sector These results reflected GE's worldwide leadership in com-
puterized axial tomog raphy (CT) scan ners. The investment,

' - emphasis now is on positioning the business in nuclear
.

magnetic resonance. New product introductions in vascular, T- . *
! x-ray equipment, nuclear medicine and ultrasound are posi-/ ~.

i3' % tioning the business for leadership roles in each of these
diagnostic-imaging market segments. ,

'" ' f~ hiobile communications domestic and offshore markets |'

I

#if were depressed in 1982, resulting in lower revenues and an
- .

operating loss. Innovations in new product programs were*

continued. GE and Northern Telecom, Inc. announced

joint entry into the cellular radio market in October. G E willtin millions) 1982 1981 1980 1979 1978

Revenues s4.266 s3,979 s3.252 s2.761 s2.443 furnish the mobile and stationary radio equipment and
Net earnings 83 98 105 113 100 NorthernTelecomtheswitchingequipment. Atestinstalla-
iss2 nevenues

' '~ " tion is planned to be started in Jacksonville, Fla. , in 1983.
as percentage of GE total Industrial electronics revenues Were about flat and oper-

, ,m , j
ations resulted in a loss due principally to large expendi-15 9 1009

1982 Earnings FS ~ ~~- -" tures for one of the most significant campaigns in recent
Company history: the reinvigoration of the Americanas percentage of GE total

. -. .'
,

f o 01 T 5 i-_-m.

tioning of the business for worldwide leadership in this area
is continuing. Some of the more significant developments ,

for this coming megamarket include the h1 ark Century 8 ,

|2000 numerical control for machine tools, introduced at the
International hiachine Tool Show in September; Series 6

Twhile earnings declined 15'7c as the result of extensive
8

echnical Systems revenues increased 7'7c in 1982, programmablecontrois; lower-costGECalma worksta-
tions; more powerful 32-bit Calma CAD /CAhl systems;

new product research and development expenditures and a robotics, where GE is a licensee of superior technology and

depressed industrial capital goods economy. is developing sophisticated sensors and controls;intelli-

|
Investments in products and systems, based largely on gent-visionsystemsforinspection;andGEnet ,alocalt

new electronic technologies, have positioned the high- area network allowing these products to work as a system.
|

growth, high-technology businesses in the Sector for good The Sector's positioning strategy in advanced microelec-

profit potential. tronics is twofold. In the merchant market, GE/Intersil has 1

leadership offerings in niche areas, including data acquisi-
Asrsspace has invested heavily in key niche technol- tion and power electronics. For internal use of electronic

| ogies such as solid-state and over-the-horizon radar, flight technology, the new hiicroelectronics Center recently be- !

i controls, sonar, training simulators and military-communi- gan operations at ResearchTriangle Park, N.C. Its mission

| cation and earth-resource satellites. Higherdefense is the dissemination of microelectronics applications

( spending and the transition of advanced research and proto- throughout GE by training product engineers in the latest

type work into production produced a very strong increase integ rated circuit (IC) technology. S upport by Calma C AD

in 1982 earnings on a good sales increase. systems and Intersil's production will assure rapid design ,

and fabrication turnaround, especially in the new gate array !

semicustom IC process. These application-specific ICs are
already being applied in consumer, industrial and aero-
space products.
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Major appliances
Lighting products
Housew ares and audio products
Room air conditioners
Television receiversConsumer Products Bro a st ns ena c 8iesisien

- . . .~. . .

E 'I ~ meNtNc PrN"nt bond with consumers. Highlights of the marketing effort
% and sector Executive were theintroduct onofseveralinnovativeconsumer

*
,

consurner Products sector information services:,

The GE AnswerCentertestablishes adirectline with..

h
-

consumers.
O The GE Home Library provides advice on how to match

GE products to different lifestyles.
..

. The GE Quick FixT do-it-yourself repair system is a
unique extension of the appliance service network.

'
~ And new, more informative advertising explains how
; , "we bring good things to life."

'

An additional $232 million was invested to automate"

production facilities, improve product quality and increase
Un millions) 1982 1981 1980 1979 1978 Cost efflCienCies.
R cnu $ s5. % s6. s6. s5 990 s5. The Sector already generates more than two-thirds ofitse nnn

'

sales from products that are Number One in market share.

as$rcen*a e*"IGEtoul
' ' "~~ ~ "

These new investments should assure an enduring con-.

. _ - . - - m-- _ a sumer franchise forge.
219 1004

Consumer protf uCts earnings and revenues were1082 Earnings - -- -w
as percentage of GE wtal -

? down due to a depressed world economy.
- ' ~ ~

in Major appliance carnings were up slightly on lower, 3,

sales, reflecting vigorous productivity improvements and a
market-responsive organization. A $38 million investment.

to automate the Louisville dishwasher plant will give GE
world leadership in technology and cost, while the new
DualWaveImicrowave oven demonstrates the continuing

T he success of General Electric's diverse consumercommitment to meet consumer needs.
businesses is based on a strong and enduring relation- Lighting sales and earnings were down, mainly due to de-

ship with the consumer and a strategic focus on businesses pressed commercial and industrial markets. G E improved
where the Company's technological or marketing strength share and maintained earnings in the consumer business
providesgrowth opportunities. through a concentrated marketing effort that created strong

Thus, in 1982, the Consumer Products Sector invested
consumer preference for the soft-white incandescent line

heavily in consumer-related programs and productivity and successfully introduced the energy-efficient Misert
improvements while continuing to adjust its business mix. lamp line.
The central air conditioning business was sold and the gain Housewares and audio sales were down, but earnings,

| was included in Sector results for 1982. This gain was more increased sienificantly as benefits of world product pro-
than offset by provisions for future facilities rationalization grams began to be realized. Two new housewares plants in
and organizational restructuring costs. In addition, the Mexico and Brazil are the latest examples ofGE's continu-
planned disposition of most broadcast properties was ing worldwide integration of production facilities.
announced.

Broadcast and cablevision revenues and earnings
Despite current economic pressures, the Sector invested showed continued growth.

more than $300 million in R&D in such areas as high- Television sales were flat and, despite higher unit vol-
| efficiency lamps and mass-market car telephones and in ume, operations resulted in a loss due to highly competitive

marketing communications in 1982 to kecp building its conditions and depressed pricing. The Comband r band-
width compression system, developed by GE, could have a
major impact on the cable TV industry because it can double,

the number of channels transmitted over existing systems.
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International sector
Foreign rnulti-industry affiliates
Export and licensing suppwt
Marketmg support

other sectors

Tatal International Operations cou nt.t Eng'd'atry ama,,,

- - John A.Urquhart As the nation's largest diversified exporter of manufac-
P "''

- ; [*Q,".cu tured goods, GE had exports in 1982 to external customers
international sector of $3.3 billion and to affiliated companies of $600 million,

~

g
making total exports from the U.S. almost $4 billion.

M According to U.S. government estimates, each $1 billions
- '

of export sales supports more than 32,000 U.S. jobs of the
~ '

exporterand supporting vendors.
'

Aircraft engines, power generation equipment and loco-
.

. i motives were the Company's leading U.S. export products
for the year. GE made a positive contribution of S2.8 billion 1

; to the U.S. balance of trade in 1982. Unfilled GE export
orders were $4.6 billion at year-end 1982.

To maintain momentum and accelerate sales in a slow-
Totai internationa operations- growth economy, a number of key positioning steps have

been taken to capitalize on the Company's strong interna-
re r ons a i censing $6 $ 6.5 15. 15 $4<

U.s. exports to external custorners 3.312 3.68: 3.781 2.772 2.57: tional trading and systems expertise and to increase its

Total revenues outside the U.s. $9.412 $10.190 $9.597 $7.840 $7.014 penetration of global markets. These include the formation
Net earnings 5 680 $ 574 5 639 $ 526 1 486 of the General Electric Trading Company and the develop-
<a.see page 44 fu ecographic segrnent inforrnation) ment ofintegrated business-development and country-
1s82 nevenues &q-- managementprograms.--

as percentage of GE total

352 i0oq A key objective of the International Sector is to

1982 Earnings n~m 7- . . . ..
. strengthen and expand the strategic relationships between"

^j" " " " -j the Company's U.S. businesses and foreign operations toas percentage of GE total .;

open new cost-effective options for distribution, rationali-
zation and volumeleverage.

Another Sector responsibility is market development,
especiallyinsuchhigh-growthareasas Southeast Asia. An
equipment service and repair facility in Indonesia, manu-
facturing operations in Malaysia andjoint ventures in the

G eneral Electric's totalinternational business from all
Philippines and Korea are providing a good base for future

Sectors, which is summarized above, realized an expansion.
earnings increase of 187c although revenues were 8% lower The International Sector's largest affiliate is the Cana-
than 1981 due to the generally depressed world economy. dian General Electric Company Ltd. CGE sales and earn-
Improved earnings were principally due to the lack of a ings were down from 1981 largely as a result of weak
counterpart to prior year losses in Spain and a contract economic conditions. A notable achievement by CGE was
settlement at Utah's Samarco project. the design and production of Canada's first tidal-power

generator which is being installed in Nova Scotia.
Other foreign multi-industry affiliates in such countries

as Brazil and Mexico were affected by the economic slow-

,
down. Despite these short-term difficulties, the Company

I remains confident of their underlying strengths and future
growth potential. i

With globally competitive products and services and
i production facilities in more than 30 countries, GE affili-

ates and their domestic counterparts are well-positioned to
help assure the Company's continued International success.

|
|

26

----



_ _ _ _ _ _ _ _ _

,.__-.---___-s- - . _ . _ _ _ , - - - - y =_N 5 [ y_

Commercial end military jet engines j
Nasal ship propulsion |
Industrial powenources |

|

Aircraft Engine
(In millions) 1982 1981 1980 1979 1978 In the military fighter arena, the service-proven F404 i
Revenues 53.140 52.950 52,660 52,190 $1.591 engine is in production for F-18 Hornet aircraft going to

'

Net earnings 161 149 141 97 82 g
1982 Hevenues m ~- - ~ - defense forces of Canada, Australia and Spain. The F404
cs percentage of GE total

has also been chosen to power the Northrop F-20 Tiger-
,

iis iOOs shark for thc important export market as well as a rew
f ghter to be produced in Sweden. The Fl 10 derivative1982 Earnings e-- - ' ~ ~ ~ _,

fighter engine has been successfully flight-tested on F-14as percentage of GE tota! *

"" and F-16 fighters in a U.S. government-funded program~

evaluating alternative sources of power for these aircraft.
In helicopters, the T700 has become the clear-cut choice of
the military as the powerplant to meet its future require-
ments. Also, recent government decisions to proceed with
the B-1 B bomber and to restart the C-5 transport program,

T ofjet engines available for use on commercial, mili-he Aircraft Engine Group produces the broadest line with GE engines, add to the current healthy GE position in
the military market.

tary and business aircraft, for naval ship propulsion, and as While the commercial market is depressed as a result of
sources forindustrialpower. current worldwide economic conditions, GE is continuing

To capitalize on ever-fluctuating opportunities in these to do the necessary research and development to be ready
market segments, GE relies on its strengths in technology, for growth in this fiercely competitive market as the airlines
quality and innovation. Thus, while the commercial market of the world recover. The CF6 family of engines continues
is currently soft, the Company has been successful in the to provide outstanding efficiency and reliability for two ,
military market during a period ofdefense buildup and in ~ three- and four-engine widebody transports. In 1982, the
its marine andindustrialbusiness. CF6-80 engine entered service with American Airlines and

Positioning for future opportunities and demands, the Delta Air Lines on the Boeing 767, and is scheduled to
Group also reorganized its businesses in 1982 into the begin service with Lufthansa on the Airbus Industrie A310
separate but highly interdependent Commercial and Mili- in early 1983. In all, the CF6 has now been selected by more
tary Transport Engine Operations in Evendale, Ohio, and than 70 airlines throughout the world. Meanwhile, the
the Military and S mall Commercial Engine Operations in CFM56-producedjointly with France's SNECM A-
Lynn, Mass. continued to be a bright spot in this market as it went into

service on re-engined McDonnell Douglas DC-8 commer-
Increased engine shipments in 1982 for new military cial aircraft and started flight tests for re-engined Boeing
aircraft and the rapid buildup in commercial re-engining KC- 135 and French C- 135 F military tanker / cargo aircraft.
programs offset the decline in maturing military applica- A new model of the CFM56 engine is also being readied for
tions and continuing erosion of commercial airline markets flight tests on a new version of the Boeing 737, which
for new aircraft. Cost-reduction activities continued at a already has been ordered by several airlines and has good
high level to maintain operating margins at historical levels potential for future sales. Other derivatives of the CFM56
while absorbing start-up costs of new engines. show promise for next-generation commercial airliners

now being studied by aircraft manufacturers and the
airlines.

For smaller commercial applications, activity is high-
lighted by the new CT7 and CF34 engines for use in the next
generation of regional / commuter, helicopter and business
jet aircraft.

27



|

..
. , |

FinancizIrevi3w

This review supplements the detailed financialinformation in the audited financialstatements which begin on page 33. The summary of worldwide results by
industry on pages 20 through 27 presents additional information about operating
results, and the five-year summary on page 46 provides a perspective on selected
financialdata.

" nts Consolidated operating resuits
Financ. lreview 28ia Net earnings for 1982 of $ 1,817 million were up 10% from 1981, although sales of
Report of management 32 $26.50 billion were down 3%. The increase in earnings, which included the effects of
Reportofindependent continued expenditures for future bu dness development and lower sales, was achieved

certified public accountants 32 because of:
Financialstatements 33 . GE's leadership position in a number of diverse businesses;

Summary of significant The success of actions to improve operating efficiency and reduce overhead and

accounting policies 36 inventories;and

Notes to financialstatements 37 * Some reduction in the cost of borrow ed funds and in the effective tax rate.

Segmentinformation 43 sales in terms of overall physical volume were down 7% in 1982. This considerably

Supplementary data 45 I wer v lume was principally due to the impact of the recession in markets for short-
cycle consumer, industrial and materials products. In contrast to this 1982 experience,p;y }, ear summary 46
198 i sales dollars had been up 9% from 1980, with higher volume accounting for about

Otherdata 47 one-fourth of the increase and the remainder coming from price increases.
Operating margin in 1982 was $2,405 million, down 2% ($42 million) compared

with the 3% decline in sales. Accordingly, as a percentage of sales, operating margin
improved slightly to 9.1%, compared with 9.0% in each of the previous two years.
Factors affecting operating margin included lower physical volume and softness in
selling prices which were largely offset by the effects of cost reductions and a favorable
last-in first-out (LIFO) inventory adjustment as a result of management action to reduce
inventories and oflower prices for some commodities. For the year, the LIFO inventory
credit to operations was $ 199 million. Included in that credit were the effect of business
dispositions and the impact of a 12% decrease in inventory levels which resulted in
restorations to operations of $36 million and $231 million, respectively. These credits
were partially offset by higher resource prices which resulted in LIFO charges amount-
ing to $68 million.

Other income is derived from a variety of operating and non-operating sources and
amounted to $692 million in 1982, compared with $614 million in 1981 and $564
million in 1980. The 1982 increase was attributable primarily to the exceptionally
strong performance by the Company's nonconsolidated finance affiliate, General
Electric Credit Corporation.

Interest expense and other financial charges of $344 million in 1982 were 14% less
than in 1981, primarily because of generally lower short-term interest rues worldwide.
This reduction followed a 28% rise in interest expense in 1981 f rom 1980, which
reflected extremely higa interest rates as w ell as some increase in domestic and foreign
borrowings.

Provisionforincome taxes was $900 million in 1982, compared with $962 million in
1981 and $958 million in 1980. See " tax position" later in this Financial Review as well
as Note 6 to the finar..ial statements for additional comments and details.

Earningsper 3 hare for the last five years are portrayed in the chart at apper right.
Dividends declared for 1982 were $3.35 per share, the seventh consecutive yearin
w hich the rate was increased. It is General Electnc policy to maintain a reasonable
dividend w hile at the same time enhancing productive capacity and allocating resources
to fast earnings growth opportunities.
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Earnings per share (dollars) - -
-

- -

Financialcondition
.

J'* In summary, despite U.S. and international economic recessions, General Electric's

]
8*

strong finsncial condition continued to improve throughout 1982.
Cash andmarketable securities at the end of 1982 totaled almost $2.6 billion, an

|- increase of $ 116 million from a year earlier. Short-term borrowings were reduced by
'

.g
g

.

$ 134 million during the year. The net of these changes was an increase of $250 million in6.00
._

.g { .. netliquid assetsin 1982.
GeneralElectric's mostimrortant source offunds in l 982 continued to be positive|2 e a oo

.g inflows from operations which aggregated $2.9 billion, up 5302 million from 1981,
'

consisting principally of net earnings adjusted for the non-cash impact of depreciation,'

| | | | ^, gg depletion and amortization.!

E E Wi Principal 1982 uses offunds were for new property, plant and equipment and higher
1973 79 80 | 82 dividends. In addition, long-term investments in GE Credit Corporation and other

securities wereincreased in 1982.
."$(jrorgre The chart below shows G E's cash flow from operations for the last five years,

compared with the major uses of funds, i.e. , new plant and equipment and dividends.
Total working capital (current assets less current liabilities) was $2.203 million at the

end of 1982, up $ 133 million from the end of 1981. The principal working capital assets
other than cash and marketable securities are customer receivables and inventories.
With respect to receivables, the unsettled economy necessitated even stronger collec-
tion and credit-control measures than usual. The success of these efforts resulted in
improved average turnover- that is, reduced cash lockup- throughout 1982.
Similarly, slackened demand, particularly in the short-cycle businesses, required timely
and vigorous control of and reduction in inventories. Here, too, efforts were successful,

Comparison of cash flow and net inventories were reduced $432 million, or 12%, from the end of 1981.

{ati Asset management ever the last five years is summarized in the table below.s witi- ash

property, plant and equipment
(5 bilhons) Sourcesand usesof funds Five yearsended

(in millions) December 31.1982
, 53.0

Principalsources of funds:
~

,

I 3' Internal-fromoperations s11.834
4 2.4 External-common stock (27)--

#

E
'

-long-term debt (net) (269)
-- sii,53s

1.8
. _;
i . Principalusesof funds:
1 _! Property plantandequipment $ 7,898

1.2 Dividends 3.339g ,

. . 1, . j Other(net. principally investments) 546
i ' J- Working capital (except net liquid assets) (289):

7 p .6
$ y ,,494tfu

$ Changein netliquid assets $ 44e

1973 79 80 81 82

From this table it can be seen that over the past five years General Electric has:

[ *
P"*'i "' + Met overall cash needs from its own operations;

"
,

.a Property,plantandequipment + Had no significant changes in common stock;
- onidends + Reducedlong-termdebt;

Used about 97% of total funds generated for property, plant and+

equipment and dividends;
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Reduced working capitalexcluding net liquid assets, representing continuing improved |*

turnovers ofreceivables and inventories;and
Increased net liquid assets some $44 million since 1977, bringing the total at December+

31,1982,tomorethan$1.5 billion.
De effeet has been to contribute to improved earnings while at the same time seinforcing

the soundness of the Company's capital structure. At the end of 1982, total debt accounted
for only 16.5% of the capital invested in General Electric;long-term debt represented only
8.2%. De ratio of total debt to capital has been reduced steadily from 25.3% five years ago.
Share owners' equity (" book value") per share at the end of 1982 was $44.76, compared
with $26.05 attheendof1977.

General Electric's liquidity position is flexible enough to provide for seasorial working
capital needs during 1983 under any reasonable economic scen ario, and present capital

-

resources are adequate to continue funding programs fcr future growth in the near term.
Factors contributing to strong liquidity and capital resources position are:

he Company's low debt-to-capital ratio;
7

* Alargebutreasonablelevelofnetliquidassets;
*Bankcreditlinesof$1 billion;and I

+ RehighestratingsforGEdebtbythemajorcredit-ratingagencies.
In addition to the above, consummation of the proposed sale involving most of Utah,

International's business as discussed in Note I to the financial statements would further
enhance the Company's resources, liquidity and financial flexibility by a substantial
amount.

! DM POSI%IOR
i For 1982 operations, the Company (including both consolidated and nonconsolidated

affiliates) provided an aggregate amount of $1.8 billion for taxes payable cunendy orin the
future. Further detail is shown in the following table.

GEandGECCtaxes Fortheyearended
(In millions) December 31.1982

Provision for U.S. federal income taxes:
Estimated amount payable (consolidated companies) $ 422
Estimated amount recoverable (GECC) (598)

! Net U.S. federal ir.come taxes payable /(recoverable) (176)
Effect of timing differences andinvestment credit deferred 739

Provision for foreign, state, local end other income taxes 357
| SocialSecuritytaxes $17

State and local franchise, proprty, and sales and use taxes 315 l

E83
General Electric Credit Corporation (GECC), a nonconsolidated finance affiliate for

financial reporting purposes,is included in General Electric's U.S. federalincome tax
return. GECC's leasing operations, which started in 1 %7, have continued to grow by i,

| providing to a broad range ofcompanies an attractive alternative to direct purchase of plant
'

and equipment. During 1982, GECC entered into regularleasing transactions involving |
equipment with an aggregate cost of $ 1.4 billion. This brought GECC's totalinvestment in l

leased equipment to $9.3 billion on an original cost basis. In addition, GECC completed s

transactions totaling $ 1.5 billion in 1981 involving the transfer ofcertain tax benefits as a
result of tax legislation enacted by Congress under which GECC was able to make capital l

available to companies, many of which otherwise would have found it difficult or extremely |

costly to raise r.eeded funds. No significant tax benefit transfer leases were originated by
GECC in 1982. As a result of the tax credits and deductions associated with all of these
activities, GECC recorded a provision for U.S. federal income taxes recoverable which
more than offset the $422 million estimated U.S. federal income taxes payable by the
consolidated companies. Re net GE-GECC provision for U.S. federal income taxes

| recoverable of $ 176 millica includes $ 17 million of taxes payable for 1932 and $163 million
of tax credits earned in 1982 and recoverable as carry backs against prior years' taxes paid.'

It should be recognized that the leasing activities which generated the 1982 taxes

|
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( Research and development -

l
c mpense <s biumns) recoverable will, in subseqaint years, result in taxable income and related tax payment

obligations. GECC's provision of $497 million for these obligations is included in the
; 52.0 $739 million for the effect of timing differences and investment credit deferred shown in

,

' ~ m M= the table on page 30. Also, it should be noted that the benefits of tax deferrals and
'*g . i investment credits associated with leasing are shared with customers through the pricing

I. 3' i of transactions. This sharing is central to the role leasing plays as an important source of
,

,

g g ; 1.2 the capital needed to finance additions and improvements to the nation's productionf g - g: :

i j g g fi base.

I
L! Forthe future

Throughout GE, major stress is being given to productivity and cost improvements3
aimed at increasing operating margins. At the same time, allocation of substantial
resources is being made to "ptcgrams," which are defmed to include specific,

J978 79 80 81 82 identifiable projects that have their origin in discretionary managerial decisions and are

j , %.f,,g undertaken primarily to improve performance in future periods. Program expenditures
; m costomer.runoed consist both ofcosts that are charged to expense currently, such as research and
t

development; and costs that are capitalized and reflected in expense in future periods,
principally for plant and equipment.

During the last five years,60% of expenses for programs have been targeted for new
business development. This includes the Company-funded portion of research and
development expenditures as well as a numberofother activities. In addition, theObjectives of plant expenditures

1978 1982 Company conducts research and development programs on projects sponsored by
customers, primarily the U.S. government. GE's rising total R&D expenditures for the

Capacity last five years are depicted in the chart.
2a Aepanjn Another important aspect ofproviding for future growth is investment in property,[ g

/ ,1 lP ant and equipment. Funds invested in property, plant and equipment totaled $ 1.6replacement 21 %

Producthity and billion in 1982, bringing the total for the last five years to $7.9 billion. The pie chart
'ff'ciency 20 5

summarizes cumulative five-year property, plant and equipment expenditures by major
B j programobjectives.i,,,iopm,,, 37 ,

;) On a business-by-business basis, real growth opportunities are identified, opportuni-oeer iss

ties for providing technologicalimprovements in productive processes are selected and
needs for maintaining the adequacy of existing productive capacity are evaluated.
Resources are then allocated on a priority basis. Capitalized expenditures for plant and

, equipment by major industry segment for each of the past five years are shown in the
! chart. The property, plant and equipment expenditure portion of business acquisitions
| Capitalexpenditures was about $ 130 million less in 1982 than in 1981. Estimated future expenditures to
' " " " " * " ' '

complete projects already approved aggregated about $800 million at year-end 1982.
. 52.250 The backlog of orders on hand at December 31,1982, for all types of products and, .

services was $27.8 billion. Long-productior-cycle contracts typically provide for some
i, goo type of escalation to reflect inflationary cost increases and, in certain instances, involvet

,

collections from customers as work is in progress. Most long-cycle orders are subject to

1.,

deferral or cancellation by customers, though subject in certain cases to cancellation
penalties.

900w Inflation
The rate ofinflation in the United States moderated in 1982, although its potential'

450 impact on all-individuals and corporations -continues to be a concern for both

publicpolicyandcorporateplanning. Approximationsdevelopedusinge7perimental
i

_

techmques sanctioned by the Fmancial Accounting Standards Board to adjust GEins n 80 81 82
financial results for effects ofchanging prices in 1982 can be found on page 45. Trends

mas senices and Materials in these adjusted data over time are at least as important in understanding the effects of
m TechnicalSystems in|]ationary impacts as are data for a single year, and such trend data are included in the
m Naniramomen five-yearsummaryin this Report.
uns ConsumerProducts

mas Powersystems

m IndustrialProducts
mis AircraftEngine
we Corporate
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R portcf mrnZ:m:nt

To Share Owners of General Electric Company The Audit Cominittee of the Board of Directors, which is
The financial statements of General Electric Company and con- composed solely of Directors from outside the Company,
solidated affiliates are presented on pages 33 through 44 of this maintains an ongoing appraisal of the effectiveness of audits
Annual Report. These statements have been prepared by man- and the independence of the public accountants. The Commit-
agement and are in conformity with generally accepted ac- tee meets periodically with the public accountants, manage-
counting principles appropriate in the circumstances. The state- ment and internal auditors to review the work of each. The
ments include amounts that are based on our best estimates and public accountants have free access to the Committee, without
judgments. Financial information elsewhere in this Annual management present, to discuss the results of their audit work
Report is consistent with that in the financial statements. and their opinions on the adequacy of internal financial con-

General Electric maintains a strong system of internal finan- trols and the quality of financial reporting. The Committee
cial controls and procedures, supported by a staff of corporate also reviews the Company's accounting policies, internal ac-
auditors and supplemented by resident auditors located around counting controls, and the Annual Report and proxy material.
the world. This system is designed to provide reasonable assur- Management has long recognized its responsibility for con-
ance, at appropriate cost, that assets are safeguarded and that ducting the Company's affairs in an ethical and socially re-
transactions are executed in accordance with management's au- sponsiole manner. The commitment to this responsibility is
thorization, and are recorded and reported properly. The sys- reflected in key written policy statements covering, among
tem is time-tested, innovative and responsive to change. Per- other subjects, potentially conflicting outside business inter-
haps the most important safeguard in this system is the fact that ests of employees, compliance with antitrust laws, and proper
the Company has long emphasized the selection, training and conduct of domestic and international business practices. On-
development of professional financial managers to implement going educational, con munication and review programs are
and oversee the proper application ofits internal controls and designed to create a strong compliance environment and to
the reporting of management's stewardship of corporate assets make it clearly understood that deviation from Company poli-
and maintenance of accounts in conformity with generally ac- cies will not be tolerated.
cepted accounting principles.

The independent public accountants provide an objective,
independent review as to management's discharge of its respan- jo .

~

sibilities insofar as they relate to the fairness of reported operat-
ing results and financial condition. They obtain and maintain an Thomas O. Thorsen John E Welch, Jr.

understanding of GE accounting and financial policies and con- Senior Vice President Chairn an of the Board
trols, and conduct such tests and related procedures as they Finance and Chief Executive Officer
consider necessary to arrive at an opinion on the fairness of
financial statements. February 18,1983

. . _. , , . .
. .. .-

R port of independent certified public accountants

TJ Share Owners and Board of Directors of In our opinion, the aforementioned financial statements
Ceeral Electric Company present fairly the financial pos tion of General Electric Com-
We have examined the statement of financial position of Gen- pany and consolidated affiliates at December 31,1982 and
eral Electric Company and consolidated affiliates as of Decem- 1981, and the results of their operations and the changes in
ber 31.1982 and 1981, and the related statements of earnings, their financial position for each of the three years in the period
retained earnings and changes in financial position for each of ended December 31,1982, in conformity with generally ac-
the three years in the period ended December 31,1982. Our cepted accountmg principles applied en a consistent basis.
examinations were made in accordance with generally accepted

| auditing standards, and accordingly included such tests of the ggp g%
accountmg records and such other auditing procedures as we / -

considered necessary in the circumstances. Peat, Marwick, Mitchell & Co.
345 Paik Avenue, New York, N.Y.10154

February 18,109
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Etatementcfcc:rninga
Generr.1 Electric Corr.pny and consolidated affiliates

For the years ended December 31 (In millions)(note l) 1982 1981 1980

Sales Sales of products and services to customers $26,500 $27,240 $24,959

operating Cost ofgoods sold 18,605 19,476 18,171
costs Selling, general and administrative expense 4,506 4,435 3,838

Depreciation, depletion and amortization 984 882 707
Operating costs (notes 2 and 3) 24.095 24,793 22,716

Operating margin 2,405 2,447 2,243

Otherincome(note 4) 692 614 564
Interest and other financial charges (note 5) (344) (401) (314)

Earnings Earnings before income taxes and minority interest 2,753 2,660 2,493

Provision forincome taxes (note 6) (900) (962) (958)
Minority interest in earnings of consolidated affiliates (36) (46) (21)

Net earnings applicable to common stock 5 1,817 $ 1,652 $ 1,514

Earnings per common share (in dollars) (note 7) $8.00 $7.26 $6.65
Dividends declared per common share (in dollars) $3.35 $3.15 $2.95
Operating margin as a percentage of sales 9. I% 9.0% 9.0%
Net earnings as a percentage ofsales 6.9% 6.1% 6.1 %

_

_.m. .. . . - .. - .. .. _ . .. . .

.

.

.

.
.

.

Statementof retained earnings
General Electric Company and consolidated affiliates

rar the years ended December 31 (In millions)(note l) 1982 1981 1980

Hetained BalanceJanuary 1 $8,088 $7,151 $6,307
earnings Netearnings 1,817 1,652 1,514

Dividendsdeclaredon common stock (760) (715) (670)
Balance December 31 59,145 $8,088 $7,151

_

The information on pages 32 and 36-44 is an integral part of these statements.

l

|
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Ctatement of financi:1 position
General Electric Company and consolidated affilirtes

At Deceniber 31 (in milhons)(note 1) 1982 1981

C.: sets Cash (note N $ 2,194 $ 2,219
Marketable securities (note 8) 393 252
Current receivables (note 9) 4,740 4,872
Inveatories (note 10) 3,029 3,461

Current assets 10,356 10,804

Property, plant and equipment - net (nete 11) 7,308 6,844
Investments (r, ate 12) 2,287 1,907

Other assets (note 13) 1,664 1,387

Total assets $21,615 $20.942

Liabilities Short-term borrowings (note 14) $ 1,037 $ 1,171
W '8tuity Accounts payable (note 15) 1,744 2,012

Progress collections and price adjustments accrued 2,443 2,519
Dividends payable 193 182
Taxes accrued 585 753
Other costs and expenses acc:ued (note 16) 2,151 2,097

Currentliabilities 8,153 8,734

Long-term borrowings (note 17) 1,015 1,059
Otherliabilities 2,084 1,855

Totalliabilities l1,252 11,648

Minority interest in equity of consolidated affiliates 165 166

Preferred stock ($1 par value: 2,000,000 shares
authorized, none issued) - -

Common stock ($2.50 par value; 251,500,000 shares
authorized; 231,464,000 shares issued 1982 and 1981) 579 579

Amounts received for stock in excess of par value 676 657
Retained earnings 9,145 8,088

10,400 9,324

Deduct common stock held in treasury (202) (196)
Total share owners' equity (notes 18 and 19) 10,198 9,128

Totalliabilities and equity $21,615 $20,942

Commitments and contingent liabilities (note 20) -

The information on pages 32 and 36-44 is an integral part of this statement.

|

!

34

I
. _ -



_ . . . . . . _ . . . . . . . .

Ctatement of change 3in financi:1 position
General Electric Company and consolidated affiliates

Rir the years ended December 31 (in millions)(note !) 1982 1981 1980

source of From onerations^
funds Net earnings $1,817 $1,652 $1,514

Depreciation, depletion and amortization 984 882 707
Income tax timing differences 95 33 63
Investment tax credit deferred -net 44 46 56
Minority interest in earnings of consolidated affiliates 36 46 21

Earnings retained by nonconsolidated finance affiliates (42) (27) (22)
2,934 2,632 2,339

Reduction in inventories 432 - -

Disposition of treasury shares 216 169 136
Reduction in current receivables 132 - -

Increase in long-term borrowings 113 160 122
Increase in current liabilities other than short-term borrowings - 1,064 498
Other- net (3) (78) 143

Total source of funds 3,824 3,947 3,238

Application Additions to property, plant and equipment 1,608 2,025 1,948
of funds Div dends declared on commen stock 760 715 670

Reduction in current liabilities other than short-term borrowings 447 - -

Increase in investments 380 87 129
Purchase of treasury shares 222 176 145

Reduction in long-term borrowings 157 101 69
Increase in current receivables - 533 692
Increase in inventories - 118 182

Totalapplication of funds 3,574 3,755 3,835

Netchange Net change in cash, marketable securities
and short-term borrowings $ 250 $ 192 $ (597)

Analysis of Increase (decrease) in cash and marketable securities $ 116 $ 270 $ (375)
not 6 hange Decrease (increase) in short-term borrowings 134 (78) (222)

Increase (decrease) in net liquid assets $ 250 $ 192 $ (597)

The information on pages 32 and 36-44 is an integral part of this statement.
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- Costs of the General Electric Supplementary Pension Plan, am.- - w-- r. . . . _ _ _ . . ,=

Summary cf cignificant separate plan primarily affecting long-service professional and
managerial employees, are not funded. Current service costs

SCCount.I n J p o h. .cie3 and amortization of prior service liabilities over a period of 20 ,

'

years are being charged to operating expenses currently.

Basi)of consolidation Investment tax credit
The financial statements consolidate the accounts of the parent The investment tax credit is deferred and amortized as a reduc-

General Electric Company and those of all majority-owned tion of the provision for taxes over the lives of the facilities to
and controlled companies (" affiliated companies"), except fi- which the credit applies.

nance companies whose operations are not similar to those of
the consolidated group. All sigmficant transactions among the Substantially all manufacturing inventories located in the U.S.,
parent and aftiliated compames are ehmmated from the consol- as well as a number of those outside the U.S., are valued on a
idated statements. last-in first-out, or LIFO, basis. The remaining manufacturing

.

The nonconsolidated finance companies are included in the inventories are generally valued on a first-in first-out, or FIFO,
statement of financial position under investments and are val- basis. Valuations are based on the cost of material, direct labor
ued at equity plus advances. In addition, companies in which "" **"" "C urmg overhead, and do not exceed net realizable j
GE and/or its consolidated affiliates own 20% to 50% of the values. Certam mdirect manufacturing expenses are charged |

.

voting stock (" associated companies") are included under in- ectly to operating costs durmg the period meurred, rather
vestments, valued at the appropriate share of equity plus ad-

than bem, g capitalized as inventory.
,

ovances. After-tax earnings of nonconsolidated finance compa- hiining inventories, which mclude prm, cipally m, ed ore,
nies and associated companies are included in the statement of 1 nd metal concentrates, are stated at the lower of averagec
earnings under other income. cost or market, hiining inventories include both direct and

Sales indirect costs consisting of labor, purchased supplies and serv-

A sale is recorded only when title to products passes to the ices, and depreciation, depletion and amortization of property,
customer or when services are performed in accordance with plant and equipment,

contract terms. Property, plant and equipment
Foreign currency translation hianufacturing plant and equipment includes the original cost

Foreign currencies are translated in accordance with Statement ofland, buildings and equipment less depreciation. An accel-

of Financial Accounting Standards No. 8. Foreign currency erated depreciation method, based principally on a sum-of-the-

translation gains and losses have not materially affected years digits formula, is used to record depreciation of manu-

General Electric's net earnings. The Financial Accounting facturing plant and equipment in the U.S. hiost manufacturing
Standards Board has issued a revised standard for foreign cur- plant and equipment located outside the U.S. is depreciated on

rency translation (SFAS No. 52) which, w hen implemented in a straight-line basis. If manufacturing plant and equipment is

1983 by GE, is not expected to have a material effect on the subject to abnormal economic conditions or obsolescence, ad-

Company's financial statements. ditional depreciation is provided. Expenditures for mainte-
nance and repairs of manufacturing plant and equipment are

Pensions charged to operating costs as incurred.
Assets and liabilities of the General Electric Pension Trust, The cost of mining properties includes initial expenditures
which funds the obligations of the General Electric Pension and cost of major rebuilding projec's which substantially in-
Plan, are not consolidated with those of the Company. Invest- crease the useful lives of existing assets. The cost of mining
ments of the Trust are carried at amortized cost plus pr ^ properties is depreciated, depleted or amortized over the use-
grammed appreciation m the common stock portfolio. Beg.m- fullives of the related assets by use of unit-of-production or
ning in 1981, the funding program and Company cost straight-line methods.,

determination for the Pension Plan use 7%% as the estimated hiining exploration costs are expensed until it is determined
rate of future Trust income. Trust income includes recognition that development of a mineral deposit is likely to be economi-
of appreciation in the common stock portfolio on a systematic cally feasible. After this determination, all costs related to
basis which does not give undue v,eight to short-term market further development are capitalized. Amortization begins upon
fluctuations. Programmed appreciation will not be recognized commencement of production and is over the productive life of
if average carrying value eneeds average market value, calcu- the property.
lated on a moving basis over a multiyear period. Changes in The full-cost accounting method is used for oil and gas
prior service liabihties of the Plan are amortized over 20 years. properties.
Actuarial gains and losses are amortized over 15 years.

i
.

|
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Notes tJ financizictatementb ,'*E','s"f *** d*'*" '
1932 ,93, ,,30

Employee compensation,
including benefits $10.296 $10,208 59,1%

- -
-

hiaterials, supplies, services
and other costs 12,079 13,475 12,6 %

1. Planned sale of certain mineral resource assets Depreciation, depletion and

On January 27,1983, General Electric Company and The TaxYe e ial security
Broken Hill Proprietary Company Limited (BHP) signed a and : hose on income 304 346 299
memorandum ofintention whereby BHP, an Australian-owned Decrease (increase)in
and -based industrial and natural resources company, would inventories during the year 432 (118) (182)

acquire Utah International Inc. and Utah-Marcona Corporation Total operating costs $24.e95 524.793 s22,716

from GE for approximately $2.4 billion in cash. BHP expects supplemental details:

to form a consortium to participate in ownership of the Austra- Maintenance and repairs $822 5897 5784
co " d rerearch andlian coal properties included in the r.cquisition. deUe o r"i nt

Under the terms of the proposed sale, GE would retain Ladd social security taxes 565 567 484
Petroleum Corp., a wholly owned subsidiary of Utah, as well Advertising 353 331 315

as Utah's financial interests in the Pathfinder uranium mines in Miner 1r yalties andexport
dutes 92 105 80Wyoming, the Trapper steam coal mine in Colorado, and cer-

tain land-development properties in the U.S.
Completion of the transaction is subject to a number of

conditions, including negotiation of a definitive agreement. 3. Pensions
approvals by the GE and BHP Boards of Directors, completion Total pension costs of General Electric and consolidated affil-
of consortium and financing arrangements by BHP, and requi. iates were $570 million in 1982, $549 million in 1981 and
site government approvals. GE and BHP expect to complete $478 million in 1980.
the transaction in the latter nalf of 1983. General Electric and its affiliates have a number of pension

Sales, net earnings and total assets for the businesses to be lP ans. The most significant of these plans is the General
sold are shown below. Electric Pension Plan (the " Plan"), in which substantially all

employees in the U.S. are participating. Pension benefits under
(In millions) 1982 1981 1980 the Plan are funded through the General Electric Pension Trust
For the year. (the " Trust"). The other principal pension plan is the General

sales 51,311 $1,466 51,190 Electric Supplementary Pension Plan. These two plans account
Net earnings 247 207 208 for more than 90% of GE pension benefits. Approximately

pemns wem m g nenu manend NT al as is 1.838 1.823 1.656
,

For funding and annual cost determination purposes,
changes were made in 1981 in mortality assumptions and,

.. , . - - . .- - 1 -

recognizing the impact ofinflation, in projections of pension2, Operating costs
benefits and by increasing from 6% to 7%% the estimated rate

The classification of operating costs between cost of goods of future Trust income.
sold and selling, general and administrative expense was re-

The actuarial present value of accumulated plan benefits for
fined in 1982 in view of the increasing volume of services

the General Electric Pension Plan and the Supplementary Pen-
businesses and after extensive review of functional expenses

sion Plan, calculated as prescribed by the Financial Accounting
incurred in providing these services. Accordingly, prior year
amounts have been reclassified to a consistent basis by increas-
ing cost of goods sold and reducing selling, general and ad-
ministrative expenses for 1981 and 1980 by $531 million and
$420 million, respectively.

,
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Standards Board, is shown below. The table also sets forth the
-

:-

total of the current value of Pension Trust assets and relevant G Otherincome
(In millions) 1982 1981 1980

accruals in the Company's accounts.
Net earnings of GE Credit Corporation $205 $142 $115 I

'

Income support payment (net)from GE - (13) -

General Electric Pension Plan and
Supplementary Pension Plan GE earnings from GECC 205 129 115

December 31 (In millions) 1982 1981 1980 Income from:
M rketable securities and bank deposits 239 230 229

Estimated actuarial present value of Royalty and techmcal agreements 60 59 52
accumulated plan benefits: Customer financing 58 80 72

Vested oenefits $7,160 $6.032 $6.027 Ass ciated companies and non-
Non-vested benefits $28 511 415 consolidated uranium mining affiliate 22 37 42

Total benefits $7.688 $6.543 $6.442 Other investments: Interest 29 18 21

Dividends 10 9 13
Current value of trust assets

plus accruat $8,682 $6.801 $6.580 Other sundry items 69 52 40
~ $692 $614 $564

The present values were calculated using a 7%% interest
rate assumption as of December 31,1982 and 1781, and 6% GECC's reported 1981 net earnings ($142 million) included an

as of the end of 1980. The 1982 increase in estimated actuarial income support payment ($13 million after taxes) made by GE |

prescnt value of accumulated plan benefits resu,:ed primarily to maintain GECC's fixed charge coverage ratio at 1.15. I

from 1982 Plan amendments. *-
Condensed current-value information for the Trust appears

5. Interest and other financial charges
below. This information is presented at current value, rot all
of which is recognized in the carrying value used by the Com.

Interest capitalized on major property, plant and equipment
and real estate development projects was $38 million in 1982,

pany for funding and cost determination purposes.
$36 million in 1981 and $29 million in 1980.

General Electric Pension Trust .
. . . . . . _ _

6. Provision forincome taxesChange in not assets at current value
For the year (In millions) 1982 1981 1980 (In milhons) 1982 1981 1980

Net assets at January I $6.579 $6.418 $4,%8 U.S. federalincome taxes:

Company contributions 470 443 4N Estimated amount payable $422 $524 $574

Employee contributions 102 103 86 Effectof timingdifferences 79 31 14

Investment credit deferred- net 44 46 56
Investment income 796 601 435

Pensions paid (331) (300) (254) 545 606 644

Unrecognized portion of Foreign income taxes:
change in current value 824 486) 779 Est: mated amount payable 301 317 238

Net assets at December 31 $8.440 $6.579 $6.418 Effect of timing differences 15 (15) 39

316 302 277

Other(principally state andlocal

Not assets at current value income taxes) 39 54 37

December 31 (In millions) 1982 1981 1980 $g $y $g
U.S. government obligations

All General Electric consolidated U.S. federal income tax re-and guarantees $1,580 $ 432 $ 44 ,

Corporate bonds and notes 1,144 813 727 turns have been closed through 1972.
Real estate and mortgages 1.053 871 825 Provision has been made for federal income taxes to be paid
Comrr.an stocks and other on that portion of the undistributed earnings of attiliates and

equity securities 4.247 3.751 4.181
associated companies expected to be remitted to the parent8,024 5.867 5,777
Company. Undistributed earnings intended to be reinvestedCash and short-term

investments 270 M4 553 indefinitely in affiliates and associated companies totaled
Other assets - net 146 68 81' $1,427 million at the end of 1982, $ 1,265 million at the end of
Currer.t value of net assets $8.440 $6.579 $6.418 1981 and $1,111 million at the end of 1980.

Carrying value of net General Electric Credit Corporation (GECC) is a nonconsol-
assets $7.477 $6.440 $5.593 idated finance affiliate for financial reporting but is included in

Earnings of the Trust, including programmed recognition of
common stock appreciation, as a percentage of the carrying
value of the portfolio were 11.6% in 1982,10.1% in 1981 and
8.4% in 1980.

t
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General Electric's consolidated U.S. fcdcral income tax return. mined on the basis of thejurisdiction imposing the tax liability.
Taxes payable by the consolidated companies shown in the Therefore, U.S. and foreign taxes shown on page 38 do not
preceding table excludes the effect of significant tax credits compare directly with these segregations.
and deductions of GECC, arising primarily from its leasing
activities.

7. Earnings per common share
Effect of timing differences on U.S. federal
I"**"'I'*** Earnings per share are based on the average number of shares

.. outstanding. Any dilution which would result from the poten.
Nn*c5nb$e*s' h."P *"

tial exercise or conversion of such items as stock options or
(in millions) 1982 1981 1980 convertible debt outstanding is insignificant (approximately
Tax over book depreciation $ 66 $ 67 5 48 1% in 1982,1981 and 1980).
Undistributed earnings of affiliates

and associated companies (4) 7 29 px%,,- ,m._ , . ~ , x.m -,m . . .
.

anNes 8. Cash and marketable securelleson f r 2 ( )
other - net (i1) (74) (18) Deposits restricted as to usage and withdrawal or used as par-

$ 79 5 31 5 14 tial compensation for short-term bormwing arrangements were
not material.

Changes in estimated foreign income taxes payable and in Marketable securities, except for equity securities, are car-
the effect of foreign timing differences result principally from ried at the lower of amortized cost or market value. At Decem-
fluctuations in foreign earnings and tax rates, and from recog- ber 31,1982, marketable securities included equity securities
nizing in the current year for tax payment purposes the results carried at cost of $37 million. Carrying value of marketable
of transactions in Australia recorded for financial reporting securities was substantially the same as market value at year-
purposes in other years. end 1982 and 1981.

Investment credit amounted to $103 million in 1982, com-
pared with $95 million in 1981 and $92 million in 1980. In - ~ ~ - ~ ~ + - ~ - - * ~ -

1982, $59 million were included in net earnings, compared 9. Current receivables
with $49 million in 1981 and $36 million in 1980. At the end December 31 (in millions) 1982 1981

of 1982, the amount deferred to be included in net earnings in Customers' accounts and notes $3,918 $3,989

future years was $350 million. Associated companies 91 49
Nonconsolidated affiliates 7 21

Reconciliation from statutory to effective Other 842 927
income tax rates 1982 1981 1980 4,858 4,986

** **"'' ''** UI8I UU.S. federal statutory rate 46.0% 46.0% 46.0%
Reduction in taxes resulting from: $4,740 $4,872

Varying tax rates of consolidated
athliates (includmg DISC) (6.9) (5.2) (4.7)

inclusion of earnings of the * ~ * " " " " " * " ~ " + + ~ " *

Credit Corporation in before-tax 10. Inventories
income on an after-tax basis (3.4) (2.2) (2.1) December 31 (In millions) 1982 1981

ka mater and work in process $1, $2,0tax t ca ital gains rate p;
#' ~ "#

Unbilled shipments 257 273
Effective tax rate g% g% g% $3.029 $3.461

Based on the location of the componen. furnishing goods or About 81% of total inventories are valued using the LIFO
services, domestic income before taxes was $2,050 million in method of inventory accounting. LIFO reserves applicable to
1982 ($2,014 million in 1981 cud $1,854 million in 1980). businesses disposed of during 1982 were $35 million at the
The corresponding amounts for foreign-based operations were time of disposition. Substantial reductions in inventory levels
$703 mil! ion, $646 raillion and $639 million in each of the last resulted in additional liquidations of LIFO bases from prior
three years, respectisely. Provision for income taxes is deter- years and, consequently, LIFO reserves were reduced $231

million. Partially offsetting these reductions were increased
LIFO reserves of $68 million to reflect higher resource prices.

If the FIFO method of inventory accounting had been used
to value all inventories, they would have been $2,266 million
higher than reported at December 31,1982 ($2,465 million
higher at year-end 1981).
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General E lectric Credit Corporation
11. Property, plant and equipment Current and retained earnings
(In millions) 1982 1981 For the year (In millions) 1982 1981 1900
M1jor classes at December 31:

M:nufacturing plant aniequipment Earned income $1.939 $1.782 $1,389

Land and improvements $ 188 $ IM Expenses:
Buildings, structures and Interest and discount 1,018 1,045 719

related equipment 2,851 2,581 Operating and
Machinery and equipment 7,884 7,121 administrative 578 490 451
Leasehold costs and manufac- Pro ision forlosses

turing plant under conuruction 424 576 _. receivables I15 101 75
Mineral property, plant and -other assets 5 (3) 3

equipment 2,4% 2.263 1.716 1.633 1,248
$13.843 512,705

Operating income 223 149 141

Cost at January I $12,705 $11,035 Income support payment
Adoitions 1,608 2,025 from GE 'S -

Dispositions (470) (355) Earnings before income taxes 223 174 141

Cost at December 31 $13.843 $12.705 P ovision for income taxes 18 32 26

Ac: umulated depreciation, Net earnings 205 142 115

depletion and amortization less dividends (163) (102) (93)

Balance at January I $ 5,861 5 5,255 Retained earnings at

Current-year provision 984 882 JanuaryI 301 261 239

Dispositions (3N) (267) Retained earnings at
G:her changes (6) (9) December 31 $ 343 $ 301 $ 261
Balance at December 31 5 6.535 5 5.861

Property, plant and equipment
less depreciation, depletion and Financial position
amortization at December 31 $ 7.308 $ 6.844 December 31 (In millions) 1982 1981

Cash and marketable securities $ 659 $ 463

Receivables:. . - _ . .- - s.- .
. . - - ..

. s

Time sales and loans 9,061 9,157
12, Investments

Deferred ir:come (l.635) (l .M2)
December 31 (In millions) 1982 1981

7.426 7,515
Nonconsolidated finance affiliates $1,290 $1,082 Investment in financing leases 3,517 2,732

Associated companies 411 345 Sundry receivables 474 571

Miscellaneous investments (at coso: Total receivables 11,417 10,818

Government and government- Allowance for losses (331) (294)
guaranteed securities 192 186 Receivables - net i1.086 10,524

Other W IM
Equipment on operating leases-net 592 433

Other assets 429 392
Marketable equity securities 175 43 Tod usets $11766 $1L8R
Nonconsolidated uranium mining affiliate - 168

Less allowance for losses (27) (21) e n ne year 5 5,669 $ 5,800
$2.287 $1,907 Long-term - senior 2,764 2,321

- subordinated 475 480
Condensed consolidated financial statements for the principal Otherliabilities 840 _ 903
nonconsolidated finance affiliate, General Electric Credit Cor- Totalliabilities 9.748 9.5M
poration (GECC), follow. During the normal course of busi- Deferred income taxes 1,699 1,202

ness, GECC has transactions with the parent General Electric Deferred investment tax credits 40 32

Company and certain of its consolidated affiliates, and GECC Capital stock 761 761

I results are included in General Electric's consolidated U.S. Additional paid-in capital 175 12

Retained earnings 343 301
federal income tax return. Virtually all products financed by

Equity 1.279 1.074
GECC are manufactured by companies other than General,

Totalliabilities, deferred tax
! Electric *

. . items and equity $12.766 $11,812
GECC,s net earnings for 1981 as shown m. its earnmgsi

statement ($142 million) have been reduced by the after-tax More information is available in GECC's 1982 Annual Re-
effect ($13 million) of the income support payment to arrive at port, which may be obtained by writing to: General Electric
the $129 million presented in Note 4,

1
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Credit Corpor: tion, P.O. Box 8300, Stamford, Conn. 06904. for the year), compared with an average balance of $991 mil-
Other miscellaneous investments at December 31,1982, in- lion in 1981. The maximum balance included in these calcula-

clude 20% of the common stock of the former nonconsolidated tions was $1,022 million and $1,205 million at the end of
uranium mining affiliate. In March 1982,80% of the common January 1982 and April 1981, respectively. The average effec-
stock of that affiliate was sold for approximately book value, tive interest rate for the year 1982 was 19.1 % and for 1981 was
and the remainder is contracted to be sold within five years. 21.8%. These average rates represent total short-term interest
The estimated realizable value of miscellaneous investments incurred, divided by the average balance outstanding.
was approximately the same as cost at December 31,1982 and Other borrowings included amounts from nonconsolidated
1981. affiliates of $ 112 million at December 31,1982 ($141 million

Marketable equity securities are carried at cost. Aggregate in 1981).
market value of marketable equity securities was $430 million Although the total unused credit available to the Company
and $365 million at year-end 1982 and 1981, respectively. At through banks and commercial credit markets is not readily
December 31,1982, gross unrealized gains on marketable eq. quantifiable, confirmed credit lines of approximately $1 billion
uity securities were $280 million and gross unrealized losses had been extended by about 70 banks at year-end 1982. Of
were $25 million. these lines, approximately $500 million are also available for

Investments in nonconsolidated affiliates and associated use by General Electric Credit Corporation.
companies included advances of $102 million at December 31,
1982 ($72 million 't December 31,1981). ~- ~ ~ ~ ' ~-

15. Accounts payable
December 31 (In millione 1982 1981

. .
- ~ . -- . . - . ~ ~

13.Other assets Trade accounts $1.228 $1.371
December 31 (In millions) 1982 198i Collected for the account of others 203 230

"# # * #' ILong-term receivables $ 536 $ 385
Deferred charges 241 206 $1,744 $2.012
Goodwill 198 14I
Recoverable engineering costs on

government contracts 192 145 - ' "~ " ' " " " ' '~ " -

Licenses and otherintangibles 177 189 16.Other costs and expenses accrued
u o$erfinaIncing The balances at year-end 1982 and 1981 included compensa-8

Other 58 55 tion and benefit costs accrued of $751 million and $735 m,l-i

$1.664 $1.387 lion, respectively.

During 1981, a number of acquisitions were consummated and < - - > - - . . - - . ~ - . - <- --. - -.-

were accounted for as purchases. The difference between total 17. Long term borrowings
.

acquisition costs of $409 million ($381 million in cash and Sinking fundt
486,000 shares of common stock) and the value of net tangible Outstanding Due prepayment

Decen+er 31 (In minions ( m2 Mi date perindand identifiable intangible assets acquired was recorded as
goodwill to be amortized over no more than 20 years. The Ge" Elec icCompany:

5 1acquired net assets and operations were not material to consol-
5.30% Debentures 37 62 1992 1973-91idated financial results. 7%% Deber.tures 127 133 1996 1977-95
8M% Debentures 276 284 2004 1985-03

. . . . .. . - . - - .. 4 . , .m - 3 . Utah InternationalInc.:
Notes with banks 61 71 1993 1982-9310.Short ternt borrowings
8% Guaranteed Sinkmg

December 31 (In millions) 1982 1981 Fund Debenteres 12 13 1987 1977-87
Average Average 7.6% Notes 20 24 1988 1974-88

Other 29 28rate at rate at
Amount Dec.31 Amount Dec.31 General Electric Overseas

Pacent notes with trust Capital Corporation:.

4%% Bonds 23 23 1985 1976-84departments 5 299 8.3% $ 371 12.6 %
Consolidated affiliate 4%% Debentures 49 50 1987 None

SM4 Sterling / Dollarbank borrowings 4 74 29.4 449 28.5
Other, including current Guaranteed,

portion oflong-term Loan Stock 6 7 1993 None
Otherborrowings 2M 351

- 33
All o6er 325 275$1.0 U $1.171

$1.015 $1.059

The average balance of short-term borrowings, excluding the
current portion oflong-term borrowings, was $927 million Utah International Inc. notes with banks were subject to aver-

during 1982 (calculated by averaging all month-end balances
age interest rates at year-end 1982 and 1981 of 10.0% and
10.49, respectively.

Borrowings of General Electric Overseas Capital Corpora-
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tion (GEOCC) are unconditionally guaranteed by General Shares of ctock
Electric as to payment of principal, premium if any, and inter * December 31 (in thous nds) 1982 1981 1980

est. Borrowings include 4%% Guaranteed Debentures due in issued 231,464 231,464 231,464

1987, which are convertible into General Electric common in treasury (3.632) (3.703) (3.699)

stock at $80.75 a share, and 5%% Sterling / Dollar Guaranteed Outstanding 227.832 227.761 227.765

Loan Stock due in 1993 in the amount of E3.4 million (56 mil-
The current Proxy Statement includes a proposal recom-lion), convertible into GE common stock at 573.50 a share.
mended by the Board of Directors on February 18,1983,

Requirements for the maximum number of shares for GEOCC
which, if approved by share owners, would (a) increaseconiertible debt (720,000 shares at December 31,1982) may
the number of authorized shares of common stock frombe met either from unissued shares or from shares in treasury.
251,500,000 shares each with a par value of 52.50 to

All other long-term borrowings were largely by foreign and
550,000,000 shares each with a par value of $1.25 and

real estate development affiliates with various interest rates
and maturities, and included amounts due to nonconsolidated (b) split each presently issued share, including shares held in

treasury, into two shares of common stock each with a par
affiliates of $7 million in 1982 and 1981.

value of S I .25.
Long-term borrowing maturities during the next five years, Shares of stock needed for incentive compensation plans as

including the portion classified as current. are $124 million in
1983, $130 million in 1984,593 million in 1985,561 million described in the Company's Proxy Statement may be met

either from unissued shares or from shares in treasury.
in 1986 and $150 million in 1987. These amounts are after
deducting debentures which have been reacquired for sinking _ _ _ ,. ____ _ _ , . _ , . _ _

fund needs. 13. stock option information
Average per share

nwn,n n _.a~n.- nw n,.m m w

18 Common stock (Shares in thousands) to option price price

(In millions) 1982 1981 1980 Balance at January 1,1981 4,303 $51.56 $61.25

Common stock issued Options granted 921 56.20 56.20

Balance January I and Options exercised (254) 48.99 63.74

December 31 5579 $579 $579 Options surrendered on exercise
f appreciation rights (130) 48.00 63.29

Amounts received for Opti ns terminated (200) 55.65 -

0tock in excess of par value
Balance January I $657 5659 5656 Balance at December 31,1981 4,640 52.55 57.48

Gair(loss) on disposition Options granted 8% 76.23 76.23

of treasury stock 19 (2) 3 Options exercised (995) 54.73 78.56
Options surrendered on exercise

Balance December 31 $676 $657 $659
of appreciation rights (561) 52.93 78.00

Common stock held in Options terminatcJ (84) 56.46 -

treasury Balance at December 31,1982 3.8% $7.28 94.88
Balance January I $196 $189 5180 _

Purchases 222 176 145 Stock option plans, appreciation rights and performance units

i["e[avings plans
' are described in the Company's current Proxy Statement. The |(103) (113) (99)

Employee stock ownership plan (37) (24) (16) number of shares available for granting additional options at
Incentive compensation plans t5) t5) (7) the end of 1982 was 221,794 (1,044,373 at the end of 1981).
Stock options and appreciation rights (57) (14) (14)

(ih " """" "" * "*^ ~ ~ ~ ~ " " '"*"
Bu ness a quis t ns (

20. Commitments and contingent liabilities
Balance December 31 $202 $196 $189

Lease comnitments and contingent liabilities, consisting of
guarantees, pending litigation, taxes and other claims, in the
opinion of management, are not considered to be material in
relation to the Con pany's financial position.

|
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Industry segment infcrmati n

|

Revenues |
(In miHions) For the years ended December 31

Total revenues Intersegment sales External sales and other income

1982 1981 1980 1982 1981 1980 1982 1981 1980

Services and materials 5 2,446 5 2,464 5 2,115 5 180 $ 91 5 84 5 2,266 5 2,373 5 2,031
GE earnings from GECC 205 129 115 - - -- 205 129 115

Total services and materials 2,651 2,593 2,230 180 91 84 2,471 2,502 2,146
Consumerproducts 5,996 6,643 6,342 96 128 til 5,900 6,515 6,231
Industria; products 4,215 4,871 4,690 264 363 352 3,951 4,508 4,338
Natural resources 1,575 1,722 1,374 - - - 1,575 1,722 1,374
Power systems 6,208 ~ 5,982 5,815 240 223 272 5,968 5,759 5,543
Technical sys: ems 4,266 3,979 3,252 223 195 206 4,043 3,784 3,046
Aircraft engine 3,140 2,950 2,660 48 55 36 3,092 2.895 2.624
Corporate items and eliminations (859) (886) (840) (1,051) (1,055) (1,061) 192 169 221

Total 527,192 527,854 525,523 5 - S - S - $27,192 527,854 525,523

Operating profit Net earnings
For the years ended December 31 For the years ended December 31

1982 1981 1980 1982 1981 1980

Services and materials S 385 5 477 5 403 5 203 S 253 S 206
GE earnings from GECC 205 129 115 205 129 115

Total services and materials 590 606 518 408 382 321
Consumer products 445 549 615 239 292 312
Industrial products 443 495 438 234 242 225
Natural resources 499 493 404 318 284 224
Power systems 635 445 366 362 224 201
Tcchnical systems 227 249 230 83 98 105
Aircraft engine 344 322 275 161 149 141

Total segment operating profit 3,183 3,160 2,846
Interest and other financial charges (344) (401) (314)
Corporate items and eliminations (86) (99) (39) 12 (19) (15)

Total 5 2,753 S 2.660 S 2,493 5 1,817 S 1,652 S 1,514

Assets Property, plant and equipment
At December 31 For the years ended December 31

Depreciation, depletion and
Additions amortization

1982 1981 1980 1982 1981 1980 1982 1981 1980

Services and materials 5 2,360 5 2,150 $ 1,835 5 293 5 340 $ 352 S 149 5 126 5 94
investment in GECC 1,279 1.074 931 - - - - - -

Total services and materials 3,639 3,224 2,766 293 340 352 149 126 94
Consumer products 2,739 2.926 2,656 232 309 267 170 162 145
Industrial products 2,010 2,074 2,031 187 187 170 108 93 83
Natural resources 2.565 2,359 2,109 237 325 446 114 111 94
Power systems 3,390 3,718 3,702 225 285 250 188 181 150
Technical systems 2,395 2,309 1,713 247 327 167 136 104 76
Aircraft engine 2,174 1,951 1,703 140 187 239 93 86 50
Corporate items and eliminations 2,703 2,381 1,831 47 65 57 26 19 15

Total 521,615 520,942 518,511 5 1,608 5 2,025 5 1,948 5 984 5 882 S 707

The grouping of products and services for industry seg- was organized into Sectors for internal management purposes
ment reporting purposes closely parallels the way the Company during 1982, except that the classification is on a worldwide
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basis. This means that products and services of multi-industry and other financial charg:s of a number of affiliated companies
foreign affiliates are classified by appropriate industry seg- recognize that such companies service th;ir own d.bt.
ments. Principal types of products and services within each General corporate expenses are allocated principally on the
segment, as well as additional commentary relevant to segment basis of cost of operations, with certain exceptions and reduc-
operations, are on pages 20 through 27 of this Report. tions which recognize the varying degrees to which affiliated

Approximately one-sixth of external sales in 1982 were to companies maintain their own corporate structures.
agencies of the U.S. government, which is the Company's In addition, provision for income taxes ($900 million in 1982,
largest single customer. Most of these sales were aerospace $962 million in 1981 and $958 million in 1980)is allocated
products and services, which are included in the Technical Sys- based on the total corporate effective tax rate, except for GECC
tems industry segment, and aircraft engines and related prod- and Natural Resources, whose income taxes are calculated

ucts and services. separately.
Minority interest ($36 mil! ion in 1982, $46 million in 1981

Net earnings for industry segments include alloca- and $21 million in 1980) is allocated to operating components
tion of corporate interest income, expense and other financial having responsibility for investments in consolidated affiliates.
charges to parent Company components based on change in In general, it is GE policy to price internal sales as nearly as
individual component average non-fixed investment. Interest practicable to equivalent commercial selling prices.

. -,-n~_.--.nn~n-,---..-~.-_.--.--.-~._

Geographic segment information

n.v.no.s
(in millions) For the years ended December 31

Total revenues Intersegment sales External sales and otherincome

1982 1981 1980 1982 1981 1980 1982 1981 1980

United States $22,311 $22,697 $20,750 $ 609 $ 667 $ 484 $21,702 $22.030 $20.266

FarEastincluding Australia I453 1.624 1,277 316 397 355 1,137 1,227 922
Other areas of the world 4,568 4,798 4,459 215 201 124 4,353 4.597 4,333
Elimination ofintracompany transactions (1,140) (1 265) (963) (1,140) (1,265) (963) - - -

Total $27.192 $27.854 $25.523 $ - 5 - $ - $27.192 $27.854 $25.523

Net Earnings Assets
For the years ended December 31 At December 31

1982 1981 1980 1982 1981 1980

United States $ 1,415 $ I,373 $ 1,175 $ 16,379 $16,004 $13,732

Far East including Australia 240 228 169 1,337 1,187 1,090

Other areas of the world 155 68 181 4.036 3,902 3,808

Elimination of intracompany transactions 7 (17) (11) (137) (151) (119)

Total $ 1.817 $ 1,652 $ 1,514 $21,615 $20.942 $18.511

Geographic segment information (including allocation of and licensing income from unaffiliated foreign sources.
income taxes and miaority interest in earnings of consolidated Revenues, net earnings and assets associated with foreign
affiliates) is based on the location of the operation furnishing operations are shown in the tabulations above. At December 31,
goods or services. Included in United States revenues were ex- 1982, foreign operation liabilities, minority interest in eqaity
port sales to unaffiliated customers of $3,312 million in 1982, and GE ir.terest in equity were $2,877 million, $163 million
$3,681 million in 1981 and $3,781 million in 1980. Of such and $2,333 million, respectively. On a comparable basis, the
sales, $1,829 million in 1982 ($2,024 million in 1981 and amounts were $2,789 million, $154 million and 02,146 million,
$2,089 million in 1980) were to customers in Europe, Africa respectively, at December 31,1981; and $2,562 million, $141
and the Middle East; and $866 million in 1982 ($776 million in million and $2,195 million, respectively, at December 31,
1981 and $926 million in 1980) were to customers in the Far 1980.

East including Australia. U.S. revenues also include royalty

|
\

|

!
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Supplementary data
(Uncudited)

Effect of changing prices data. Copies of those Reports may be obtained from investor
In accordance with Financial Accounting Standards Board re- Relations at the address shown en page 55.
quirements, the table at the right shows two dift erent ways of
attempting to remove inflationary impacts from financial results
astraditionall re rted. Mhe parended Decenser 31.1982

E Adjusted for(a)
In both " adjusted for" columns, restatements are made t

As generai current
( 1 ) cost ofgoods sold for the current cost of replacing invento- (In millions) reported inttation costs

ries, and (2) depreciation for the current cost of plant and salesof products and servicesto
cust nm $26.5m $26,5m $26.5mequipment. The column headed "generalinflation" uses only the

Consumer Price Index to calculate the restatement, while the costorgoods sold 18,605 18,891 18,852

column headed " current costs" uses data more specifically segng.generaland adminimativen, 4,506 4,506 4.506
representative of costs incurred by General Electric. Depreciatinn,&pletion and

am nuari n 984 1.456 1.382Restatements to cost of goods sold recognize the effect of some
reduction in LiFO-valued inventories during 1982, which rI in
charged cost of goods sold in traditional statements for cost levels otherincome ,692 692 692

applicable to prior years. Restatements of depreciation expense Interest and other financiai charges (344) (344) (344)

to current levels are relatively large, reflecting the cumulative NI"gsI# $c"n'eE'e's**' i9$ 'i$ ($i
ion or

effect of price increases since the assets were acquired. Minority interest (36) (29) (29)

The five-year summary on page 46 includes additional se. Netearnings $ 1.817 $ 1.066 $ 1,179

lected financial data adjuste i for the effect of changing prices. Earnirppershare(indollars) $ 8.00 $ 4.70' $ 5.19
Share ow ners' equity at December 31 $10.198 $15.071 $14,888

GE Annuel Reports for 1979 and 1980 included techm. cal t a)ln dollars of average 1982 purchasing pow er.

information about methodology used by GE in preparing these

___m.~.,--. .- .m _ .. ,. .
. .

-. , .. . _

Minerairesource statistics
The only significant changes in steam coal reserves in recentStatistical data about the prmcipal m.meral assets of Utah Inter-

national follow. years were the acquisitions in 1980 of reserves aggregating
about 470 million tons in the U.S.

Coal

(Quantities in millions) 1982 1981 1980 1979

Cohing coal (a) (Quantities in thousands) 1982 1981 1980 1979

Metric tons shipped (b) 13.5 16.0 13.1 13.8 Ore milled (tons) 16.857 15.605 15.192 14.705
A' erage price metric ton (c) $57.88 $55.22 $51.09 548.39 Average percent recovery 85.5 % 85.4 % 85.2 % 87.5%

Stem, coal Pounds of copper
Tons shipped (b) 15.2 13.7 10.5 8.8 -sold (a) 118.807 117.012 110.305 Ilu 309
Average price / ton $16.47 $13.83 $ 7.82 $ 7.09 Average price per pound of copper

(a) Represents Utah's share from five principal r6nes it operates in Queensland - copper $0.66 $0.78 $0.98 $0.93
through an afhliate. Utah's share is 899 of one mine and 68% of the others. -byproducts 0.29 0.39 0.65 0.43

(b) About the same as production. (a) About the same as production.
(es Represents average prices published by an agency of the Australian

gosernment for Queensland production, includ'ng Utah-operated mines. At 1982 year end, proved or probable reserves at Island

Coking coal is mined by a Utah affiliate, Utah Development Copper Mine in British Columbia were cpproximately 156 mil-

Company, under long-term, renewable Special Coal Mining li n tons of ore with a grade of approximately 0.48% copper.

Leases granted by the state of Queensland, Australia. At De- These reserves also include gold, silver. molybdenum and

cember 31,1982, Utah's share of export entitlements under rhenium as byproducts. About 22% of copper reserves are cur-

Special Coal Mining Leases granted by Queensland amounted rently committed under long-term contracts. There have been

to 385 million metric tons. Proven reserve quantities in the n significant changes in Island Copper reserve estimates in

leaseo areas were in excess of the entitlements. About 12% of recent years other than for the effect of production.

presently available reserves are committed under long-term
sales contracts.

Total proven steam coal reserves where operations or active
development plans are under way aggregated about 1.6 billion
tons at the end of 1982. About 25% of these reserves are,

currently committed under long-term sales contracts. In addi-
| tion, at the end of 1982, Utah had other proven steam coal

| reserves of about 2. I billion tons.
I
1

|
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Five-yccrcumm ry
~

' $clected Spencialdata

4 (Dollar ar.munts in millions; per-share amounts in dollars) 1982 1981 1980 1979 1978

Summary of operations
Sales of products and services to customers $26,500 $27,240 $24,959 $22,461 $19,654'

Operating costs 24,095 24,793 22,716 20.331 _17.6%
Operating margin 2,405 2,447 2,243 2,130 1,958

i Other income 692 614 564 519 419
i Interest and other financial charges (344) (401) (314) ____ 258) (224)(

Earnings before income taxes and minority interest 2,753 2,660 2,493 2,391 2,153
.

Provision forincome taxes (900) (%2) (958) (953) (894)
Minority interest (36) (46) (21) (29) (29)
Net earnings $ 1,817 $ 1,652 $ 1,514 $ 1,409 $ 1,230

'
Earnings percommon share $ 8.00 $ 7.26 $ 6.65 $ 6.20 $ 5.39

: Dividends declared per common share $ 3.35 $ 3.15 $ 2.95 $ 2.75 $ 2.50
| Earnings as a percentage of sales 6.9% 6.1% 6.1% 6.3% 6.3%

Earned on average share owners' equity 18.8 % 19.1% 19.5 % 20.2 % 19.6 %

Dividends declared $ 760 $ 715 $ 670 $ 624 $ 570
Shares outstanding-average (in thousands) 227,039 227,528 227,541 227,173 227,985
Share owner accounts-average 502,000 514,000 524,000 540,000 552,000

Current assets $10,356 $10,804 $ 9,883 $ 9,384 $ 8,755
Current liabilities 8,153 8.734 7,592 6,872 6,175
Working capital $ 2.203 $ 2,070 $ 2.291 $ 2,512 $ 2.580

4,
Total assets $21,615 $20,942 $18,511 $16,644 $15,036
Share owners' equity 10,198 9,128 8,200 7,362 6,587
Total capital invested (borrowings and equity) 12,415 11,524 10,447 9,332 8,692'

Borrowings as a percentage of total capital invested 16.5 % 19.4 % 20.0 % 19.5 % 22.5 %
Earned on average total capital invested 17.1% 17.4 % 17.3 % 17.6 % 16.3 %

Property, plant and equipment additions $ 1,608 $ 2,025 $ 1,948 $ 1,262 $ 1,055

; Worldwide employment-average 367,000 404,000 402,000 405,000 401,000

| Selected financial data adjusted for the effect of changing

| prices in dollars of average 1982 purchasing power
Sales $26,500 $28,902 $29,236 $29,861 $29,071
Current costinformation

: Net earnings 1,179 1,23 1,172 1,310 1,280
Net earnings per share 5.19 5.43 5.16 5.77 5.61!

Share owners' equity at December 31 14,888 14,949 15,126 14,829 14,651
Excess of increase in general price level over

increases in specific GE price levels (a) 543 746 229 437
,

i General pricelevelonly
Net earnings 1,066 1,199 1,205 1,415

Net earnings per share 4.70 5.27 5.29 6.22
Share owners' equity at December 31 15,071 14,935 14,498 13,875

Other
Purchasing power loss on net monetary items 48 89 232 278 170

Dividends per share 3.35 3.34 3.46 3.65 3.70
Market price per share at December 31 94 59 69 M 67
Average Consumer 1-tice Index,

(CPI-U; 1%7 = 100) 289.1 272.4 246.8 217.4 195.4

j (a) At December 31,1982, in end-of-year dollars. the current cost of inventory w as 55.333 million. and of property, plant and equipment was $9.901 million.
; In dollars of average 1982 purchasing power, the increase that might have been expected from general inflation w as more than the increase in specine GE |
'

current costs by the amcunt show n. A similar pattern is shown in the other years.
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Market price range of Ctock e r m- --- -- --
" " " " " ' Other dEto

i$110
o ~ nao -t

_ c INg- . ... ,1
. q_ .

90
[ ][ ~ N Quarterly dMdend and stock market information
L U 80 Dividends Common stock' M' N

declared market price range
b ' 63r > d57% - 1982 1981 1982 1981

W;~ 55p j
h,; ' '"y First quarter 80e 7Je $64 35 $69%-59%'

45 w '33 g 50 Secon4uaner 85 80 W -60 69 %-61 %
C. i Third quarter 85 80 79 %-62 % 63 %-51 %:

% Mg 40
Fourth quarter 85 80 100-74 % 60 %-53 %43 % 44

1978 79 80 81 82 The New York Stock Exchange is the principal market on which0

GE common stock is traded. As of December 6,1982, there
were approximately 481,000 share owners of record.

Stock price / earnings ratio Operations by quarter
range (Dollar amounts in millions; First Second 'Ihird Fourth

per-share amounts in dollars) quarter quarter quarter quarterg
[ : 1982:
1' a=1 Sales of products and

:12 services to customers $6,023 $6,632 $6,385 $7.160y
$. ij Operating margin 486 629 598 692
s! i 'i Net earnings 377 465 451 524

*

;;,_ .e. f -i g to Net earnings per common share 1.66 2.05 1.99 2.30
p' F j L l 1 1981:'

, , ,

1 i l
1 Sales of products and

; .i_- ' :! ." . "%; 8
-t .. services to customers $6,088 $6,955 $6,636 $7,561,

f L; -

Operating margin 514 642 595 696
5

Net earnings 359 436 405 452.]6 Net earnings per common share 1.57 1.92 I.78 1.99,.

%'' A' g-
- Domestic employment

'978 77 80 81 82 General Electric's domestic employment, including consoli-
dated affiliates, averaged 261,000 during 1982, compared
with 289,000 in 1981.

Share owners, equity per Analysis cidomestic employment of General Electric for
share- year end wouan, the year ended September 30,1982, showed that the current

recession slowed Company progress in equal employment
1"5. 44,76 opportunities for women and minorities. The number oft-

[ gag . .qj women managers in 1982 was 1,332, compared with 1,298
in 1981; the number of women professionals was 5,904,L - 36.00 n +.: i 40

E- 32.31 : D .~ Ig [j] compared with 5,569. There were 1,246 minority managers
2s as " '"O _ 30 in 1982, compared with 1,336 in 1981; and 3,635 minority

-'

j ] ..kJ L f $ : :SM professionals, compared with 3,676. Overall, women ac-ib u - n Jf f3* count for 26.4% of GE employment and minorities 11.3%.
7 gj i ' % .: ; { { M ' p * * Despite recent economic conditions, the Company contin-
sd dNR 4ii ues to show long-term progress. Over the last five years, the

.

; Ea - m-'q- a ; 8" increase in the number of women managers has averaged|kh:{y .1) M Ti 10.9% anr aally and women professionals 12.5%. For the{
1978 79 80 si 82 same period, the increase in minority managers has averaged

5.5% annually and minority professionais 7.6%. -

|
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Board cxpands ta 10 Directors

eneral Electric's Board of Directors, pictured alpha-
betically on the preceding pages, conducted 11

meetingsduring 1982.
At the September meeting of the Board, Barbara Scott

Preiskel was elected a Director, expanding Board member-
ship to 18. Mrs. Preiskel, an attorney, is a graduate of
Wellesley College and Yale Law School. She served as vice
president and general counsel of the Motion Picture Associ-
ation of America from 1977 to February 1983.

- . - - ~ . - - ~ The Board increased the quarterly dividend from 80

Committeesof theBoard cents to 85 cents per share at its May meeting.
In addition to regular Board meetings, Directors partici-

i$1TSk r.Na*rman esDNc$eyf1I.*'"" Pated on the seven committees, listed on this page, that aid*' '"

Law rence E. Fouraker Chairman the Boardinits duties:

GerEuUN1$chelson
" " Y'R Iph s

Barbarascott Preiskel Edmund w. Littlefield from outside the Company, met four times. Its reviews
uwisT. Preston George ht. Lo* included those of activities of both the Independent Public

Gertrude G. htiehelson
Finance committee Accountants and the Corporate Audit Staff.
Edmund W. Littlefield. Operations Committe* The Finance Committee, meeting four times, examined

" " ' " ""
the Company's financial position, its foreign investments,Joh . e h. Jr. , r.

vice Chairman ViceChairman and the oper ations of the General Electric Credit
Charles D. Dickey, Jr. James G. Boswcllli Corporalion.Henty H. Henley Jr. silas s. Cathcart
Gilbert H. Scribner.Jr. Gertrude G. hiichelson The Management Development and Compensation
waiter e. wriston w T " , , , , , , . Committee held 10 meetings at which it reviewed andg ,
managementnevelopment approved changes in GE's management, exempt salary
and compensation Public nesponsibilities structure and executive compensation programs.
Committee Cocimittee
Ralph Lazarus. Chairman Henry H. Henley,Jr.. Chairman The Nominating Committee met three times to review

. .

sins s. Cathcart John E Burimgame, candidates for the Board, the committee structure and
Henry H.Henley Jr. vice Chairman
Henry L. Hillnun RichardT. Baker Committee assignments.
Ws!!er B. Wriston Law rence E. Fouraker The Operations Committee held five meetings, includ-

Ii'h"j"^" ingjoint sessions with the Audit, Finance, and Technologyg,

Gertrude G. hiichelson and Science Committees. Its sessions included reviews of
Barbara scott Preisket the Company's services and materials businesses and labor
Technology and SciPice relationsenvironment.
commin** The Public Responsibilities Committee, at its two meet-
George hl. Low. Chairman
Edw ard E. Hood, Jr., ings, examined environmental and other key issues affect-

Vice Chairman ing the Company. It also reviewed GE contributions to the"''
e b" "k not-for-profit sector of the economy.Jr.Ch

Henry L. Hillman The Technology andScience Committee held two meet-
Edmund w. Littletield ings, bothjoint sessions with the Operations Committee. Its

sessions included a review of the Company's industrial
electronics business.

The Board notes with sadness the recent deaths of three
former Directors: Thomas B . McCabe, a GE Director,
1951-1965; Henry S. Morgan, 1935-1941 and 1945-1972;
and Robert T. Stevens,1946-1953 and 1956-1971.

l

|
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Mencgomont
(As of hlarch I 1983)

smammarr.w.=aume.acamum=====mx----
Corporate Executive Officers

John F. Welch, Jr. John F. Burlingame Edward E. Hood, Jr.
Chairman of the Board and Vice Chairman of the Board and Vice Chairman of the Board and
Chief Executise Othcer Executive Officer Executis e Otheer

Standley H. Hoch Jack O.Peiffsr
Corporate Executne Othee Corporate Executis e Of6ce
Vice President Vice President

- - m.m _ _ _ _ _mm___-~.-.-_._
Senior Corporate Officers

-
.

.

'

- - -

~

.

Frank P. Doyle Theodore P. LeVino Leonard C. Maier, Jr.
Senior Vice President Senior Vice President Senior Vice President
Corporate Relations Executise hianagement Stati

r
'

. . . . . . . . ,. ..

,'
;

* '

.

Walter A.Schlotterbeck Roland W. Schmitt Thomas O.Thorsen
Senior Vice President Senior Vice President Senior Vice Presidut
General Counsel and Secretary Corporate Research and Finance

Development

_ _ . . - _ - _ _ . - - _
Corporate Staff Officers
Michael A. Carpenter Joyce Hergonhan R.Howard Annin,Jr.
VP- Corporate Business VP- Corporate Public Relations VP - Northeastern Regional Relations
Development and Planning

Edward H. Malone Kristian H.Christiansen
Tnomas R. Casey, M.D. VP-Trust Investments VP - Southeastern Regional Relations
VP & Company hfedical Director Daniel W. McGlaughlin Mark J. D'Arcangelo
James J.Costello VP- Corporate information Systems VP- Regional Relations
VP & Comptroller Phillips S. Peter Harry M. Lawson
James R. Donnelley, Jr. VP- Corporate Government Relations VP- Western Regional Relations
VP- Corporate Environmental

Arthur V. Puccini William C. LesterE I"""
VP- Corporate Employ ee Relations VP- East Central Regional Relations

Dale F. Frey
Bruce O. Roberts lver J. PetersenVP & Treasurer
VP- Corporate Services VP- Central Regional Relations

Fred W. Garry . ng,

g
. Leonard Vickers Cecil S. Semple

ndk an ac unng VP- Corporate hlarketing VP- Corporate Customer Relations

51
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Cp3 rating Mencgnment
( As of March 1,198h

. ~-

Technical Systems Services and Materials

Jrmes A. Baker Lawrence A.Bossidy

Executise Vice President and Executive Vice President and

Sector Executive Sector Executive

Technical Systems Sector Services and Materials Sector

.

William Longstreet-

g
- VP & General Manager

P Contractor Equipment
e

' g - Operations

Ja nss M. Mcdonald'-i .>
.- 6 - VP & General Manager

' '~ (,,, k~
- Apparatus Distribution Sales

.

Division,.

Ns, ''

..

)

Oostge B. Farnsworth Van W. Williams James P. Curley g ,

Senior VP & Group Executive Senior VP & Group Executise Senior Vice President |
Aerospace Group Component PnWucts Group ; - -

,

William A. Anders William R. Fenoglio y'
~ * |

'

VP & General Manager VP & General Manager
"

,
'-

Aircraft Equipment Division Component Motor Division .

.

,

Thtmas 1. Paganelli David O. Gifford
~

y g

VP & General Manager VP & General Manager -

Electronic Systems Division Electronic Components Division John W. Stanger
President & Chief Executive Officer

Allen J.Rosenberg Walter L. Robb : General Electric Credit Corporation
VP & General Manager VP & General Manager

{
tGECC)

Space Systems Division Medical Systems Operations Norman P. Blake
Francis J. Schilling Charles R. Carson Executive VP

e - VP & General Manager Senior VP & Gr >up Executive GECC Financing Operations
Medical Systems Product Engineered Materials Group Dennis D.DammermanManagement Division

Thomas H. Fitzgerald VP & General Manager-p Robert L Stocking VP & General Manger GECC Real Estate
VP & General Manager Silicone Products Division Financial Services
Medical Systems Sales and Operations

'

-; Sersice Division Glen H. Hiner
i VP & General Manager Bernard P. Long

James E. Dykes Plastics Operations VP & General Manager

VP & General Manager GECC Distribution Sales

Donild K. Grierson Semiconductor Disiuon D. Rex Blanchard Financing Division

Senior VP & Group Executive VP & General Manager

Industrial Electronics Group Henry J. Singer Lexan Products Division Gary C.Wandt
VP & General Manager VP & General Manager 1

Erwin M. Koeritz Industrial Sales Diusion Paul L.Dawson GECC Commercial and

VP & General Manager - Chairman of the Board & Industrial Financing Division

Factory Automation Products Walter E.Weyler Chief Executne Ottica

Division VP & General Manager General Electric Plastics H.V. David M. Engelman |
Mobile Communications Dnision VP & General Manages

R bert Benders Philip M Gross General Electric Supply Company
VP & General Manager DivisionPresident

Calma Company Noryl Products Division
Gregory J. Liemandt

John D. Opie VP & General Manager
|VP & General Manager Information Services

Specialty Plastics Dnisit.n Dnision GEISCO

Terent.e E. McClary
Vice President
Venture Insestments

I

l
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Power Systems Consumer Products.

Lculs V.Tomasetti Paul W. Van Orden
Executive Vice President and Executive Vice President and
Sector Executive Sector Executive I

Power S) stems Sector Consumer Paducts Sector

|
t

'

.}

1 iN |
'

'

.

J:mes R. Birlo George B.Cox Ralph D. Ketchum Roger W. Schipke
Senior VP & Group Executne Senior VP & Group Executive Senior VP & Group Executive Senior VP & Group Executise
Construction and Engineering Turbine Group Lighting Group hlajor Appliance Group
Services Group

Richard W. Minnard Eugene F. Apple Richard L. BurkeRobert T. Bruce VP & General Manager VP & General Manager VP & General Manager
VP & General Manager Large Steam Turbine Generator Lamp Components Divnion Major Appinnce Production
Domestic Apparatus and Division Dnision
Engineering Sersices Gary L. Rogers
Operations George W. Sarney VP & General Manager Theodore J. Cutler

VP & General Manager Lamp Products Division VP & General ManagerVittorio Orsi Gas Turbine Division Major Appliance Product
Managing Director Thomas L. Williams

hianagement and MarketingSADE,SADELMI Constructien George H. Schofield VP & General Manager Division
Operations VP & General Manager Ligh'ing Systems Products Dnision

Industrial and Marine Steam Turbine Philip J. Drieci
W;rren H. Bruggeman D ision VP & General Manager
VP & General M.mager
Nuclear Energy Operations Carl J. Schlemmer Major Appliance Sales and

Service DisisionVP & General Manager
A. Philip Bray Transportation Syste'ms John C. Truscott,

'

VP & General Manager Operations VP & General Manager
Nuclear Power Sy stems Division,

| John C. Dwyer Major Appliance Technology
DivisionHInry E. Stone VP & General Manager

VP & General Manager Ixcomotive Marketing Disision James F. West
Nuclear Engineering Division VP- Major Appliance StrategicMarion S. Richardson

Planning and DevelopmentEcrtram Wolfe VP & General Manager OperationVP & General Manager Locomotise Products Division
Nuclear Fuel and Special Projects Jacques A. Robinson

i Division Nicholas Boraski
VP & General Manager

VP & General Manager
Video Products DivisionLarge Transformer Division

i Walter W. Williams
| Eugene J. Kovarik

VP & General Manager
VP & General Manager

Housesares and Audio DisisionPower Delisery Dn nion

Edward W. Springer
VP& General Manager
Electric Utility Sales Dnision

.

1
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Cperating M:na;cm:nt, c:ntinued

.. ..

Ut h International Aircraft Engine

Int:rnational
l

Alexander M. Wilson John A.Urquhart

Chairman of the Board & Executive Vice President and

Chief Executive Otticer Sector Executive
Utah International Inc. International Sector

Ralph J. Long George J. Stathakis
Senior VP & Manager VP & General Manager :

Eastern llemisphere Mining Group International Trading Operations
.

James T. Curry Paolo Fresco *

President & Managing Director VP & General Manager
,

!Utah Development Company Europe and Africa Operations
.,

Charles K. McArthur Edward C. Bavaria 1( ,

Senior VP & Manager VP & General Manager (j - -

Western llemisphere Mining Group Middle East / Africa ; -
"

Business Development Division
Keith G.Wallace Brian H. Rowe
Senior VP & Manager Rodger E. Farrell Senior VP & Group Executive
Corporate Components VP & General Manager Aircraft Engme Group

Andean Countries Dnision
Timothy R. Winterer James N. Krebs
Senior VP & Manager Frank D. Kittredge VP & General Manager
Corporate Services VP & General Manager Mihtary and Small Commercial

Far East Area Division Engine Operations

President- Ladd Petroleum Alton S.Cartwright William J.Crawford ill
Corporation (a subsidiary of Utah) Chairman of the Board & VP & General Manager

Chief Executne Officer Mihtary and Small Commercial
Canadian General Electric Engine Projerts Disision
Company Limited (CGE)

Frank E.Pickering

William R. C. Blundell VP & General Manager
President & Chief Executive Otlicer Lynn Production Division
Camco Ine Harry C. Stonocipher(a CGE atliliate)

VP & General Manager
|Robert T. E. Gillespie Commercial and Mihtary Transport

Vice President Engine Operations
Consumer and Construction

Orville R. BonnerPnxtucts Disision. CGE
VP & General Manager

D. Forrest Rankine Marme and Industrial Engine
Vice President and Sers ice Division
Apparatus and Heasy Machinery W. George KrallDisision. CGE

VP & General Manager

J. Richard Stonesifer Evendale Production Disision

Chairman of the Board & Robert J.Smuland
Chief Executive Otticer VP & General Manager
General Electric do Brasil S. A. '

Commercial and Mihtary

Paul H. Way Transport Engine Projects

Chairman of tne Board & Disision

Chief Executive Orlicer u gess
General Electric de Mexico S. A. p

Aircraft Engme Customer.

2 Relations

!
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