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1 UNITED STATES OF AMERICA
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3 . . - -
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6 1902 2 0LICI AND-- PI;tNMNG GJID A5 CE=
.

7 ---

8

9 Room 1130

10 1717 H Street, N.W.

11 Washington, D.C.

12 - --- Thursday, October 28, 1982*

13

( 14 The Commission met, pursuant to notice, at

15 10.04 a.m., NUNZIO PALLADINO, Chairman, presiding.

| 16 COMMISSIONERS PRESENT:
' NUNZIO PALLADINO, Chairman

17 JOHN AHEARNE
VICTOR GILINSKY

18 THOMAS ROBERTS,

JAMES K. ASSELSTINE'

19

STAFF AND PRESENTERS SEATED AT COMNISSION TABLE:
20 MARTIN MALSCH, Office of General Counsel

WILLIAM DIRCKS, Executive Dir'ector
21 for Operations'

JOHN E. ZERBE, OPE -

22 HAROLD DENTON, NRR
RICHARD VOLLMER, NRR

23 JOHN DAVIS, NMSS
DENNY ROSS, RES

j
24

25
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1 PROCEEDINGS

2 CHAIRMAN PALLADINO: Good morning, ladies and

3 gentlemen. The Commission meets this morning to receive

4 a briefing on the results of programs conducted to

S implement the Commission's 1982 Policy and Planning

6 Guidance. The major focus of the meeting will be review

7 of the program accomplishments, potential problems

8 highlighted in the final quarterly PPG performance

9 reports we received on October 27th.

10 In addition, I've asked the EDO to address

11 some additional topics that I proposed in a memorandur

12 dated October 12th.

13 This morning's presentation will not include a

( 14 report of the resource expenditures. I understand that

15 inf ormation will be available in a month or so and will

16 be forwarded at tha t time for Commission review.

17 Unless any of my fellow Commissioners have

18 opening remarks, I propose turning the meeting over to
.

19 M r. Dircks.

20 ER. DIRCKS: We have a lot of material to

21 cover this morning. I thought what I'd try to do is hit

i 22 the highlights of the various charts. And if you don't

23 have any questions, we'll just push right along. There

24 are quite a f ew charts to cover.

i 25 COMMISSIONER GILINSKY4 Would you tell us what

|
|

|
;

l

I
,
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1 the rela tionship of the vugraphs is to the material that

2 ve've got? I think there are some in one package that

3 isn't in the other, and some in the other that isn't in
i
~

4 the first. This isn 't just an abstract of material that

5 was sent?

6 MR. DIRCKS: That i= more of an abstract, I

7 believe. The vugraphs are an abstract of the October

8 22nd memo.

9 VOICE: Plus the additional information the>
.

10 Chairman had requested.1

11 HR. DIRCKS Okay. The additional topics that

12 the Chairman asked to discuss include the EDO program

13 guidance , the status of regionalization, efforts to

14 improve utility ability to diagnose and deal with

15 off-normal conditions, enf orcement actions and policy,

16 impact of applicant construction to completion date

17 cha nges, prioritization of generic issues, forward

18 coordinating new and existing requirements, reassessment

19 of the source tern issue, use of PR A, design at Indian

20 Point, PR A research programs, a little bit on the
..

21 safety-safeguards interface.
.

22 The EDO program quidance draft was issued on

23 April 20th for use in the '83 '85 budget fo rm ula tion .

_

24 Based on a Commission decision, the final edition of
i

25 tha t guidance was issued on September 20th, 1982. I

ALCERSON REPORTING COMPANY,INC,
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1 vill outline some of the pertinent aspects of the

2 guidance for '63 as we go through the fourth quarter

3 report.
'

t

4 If I could have the first slide, please. The

5 first one is the systematic evaluation program. Again,

6 this is covered in the PPG. It is also covered in the

7 EDO program guidance.
!

8 I think the important issues are that we are

9 basically winding down on phase two. Some 852 topic

to reviews were conducted under phase two. Topic reviews

11 for six plants were completed in SEP phase tur.

12 COMMISSIONER GILINSKY: Remind me again, phase

13 two covers which plants?

14 MR. DIRCKS: The 11 oldest plants.

15 COMMISSIONER GILINSKYs And wha t was phase

16 one?

17 MR. DIRCKS: It was the development of the

18 procedure, I guess.

19 MR. DENTON: I ha ve forgotten what phase one'

20 -- it did involve the plant = themselves. And the 11

21 were picked to include the ones that had provisional
,

i

22 operating licenses, plus a few other old ones.

23 MR. DIRCKS: We plan to complete phase two in

24 FY '83. Now, we vill have -- no, there's only ten on
,

25 here, I'm so rry. Eleven was in the original batch.

ALDERSON REPCRTING COMPANY,INC,

400 YlRGINIA AVE., S.W., WASHINGTON. D.C. 20024 (202) 554 2345

_ _ _



..

,

.

5 .
.

.

1 COMMISSIONER AHEARNE: Does anybody remember?

2 MR. DIRCKSa We'll get that informa tion. It

3 was back way in the beginning.

4 We will h a ve tha t pa pe r to the Commission in,

5 November '82 on the experience to date. Early in '83,

6 we'll have a recommendation which will consist of
7 explorations and options on phase th ree.

8 COMMISSIONER GILINSKY Are Palisades and

9 Ginna completed a t this point?

10 MR. DENTON: We have sent you a complete

11 evaluation. We've gotten ACRS comments on those.

12 They 're not quite complete and they don't necessarily

13 include the latest USI, or unresolved safety issue,

14 incorporation. But we have completed what the SEP

15 program was intended to do in those areas.

18 COMMISSIONER GILINSKY: I must say, I have not

17 myself seen them. Have both of those been sent to the

18 Commission?

19 MR. DENTON: Yes. And we have just sent in a

20 third one, the Oyster Creek one. And we're meeting this

21 mon th with the ACRS on all three that are near the top,

22 Oyster Creek , Millstone , and Dresden .

23 COMMISSIONER GILINSKY: What is the basic

24 conclusion tha t comes out of the first two or three,

25 reviews?

ALDERSON REPORTING COMPANY,INC,

400 VIRGINIA AVE., S.W., WASHINGTON, D.C. 20024 (202) 554-2345
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1 MR. DENTON: We plan to brief you on that in

2 another time f rame. We also will come down and give

3 that.
,

4 MR. DIRCKS: We'd like to pull that all

5 together. You've been getting individual packages.

6 What we would like to do is pull it all together in one

7 sort of analysis, so that you can see what we have

8 lea rned , . wha t we haven 't learned, what are the lessons

9 to be learned from this whole exercise.

10 COMMISSIONER GILINSKY: It's going to be a

11 one-sentence version?

12 MR. DENTON: I am hesitant to do it. We

13 solicited comments f rom a wide spectrum of people.

14 We're waiting for ACRS meetings on the boiler.

15 COMMISSIONER AHEARNE: Let me give you a

! 16 one-sentence conclusion and you can tell me if it's

17 correct. At least from the firs't two I've read, it

18 seems to me your conclusion was that you have found

19 places where the Licensee has to make some modifications

!
20 snd changes, but that none of those are so expensive or

21 difficult to make that it is likely the Licensees won't

22 object.
.

23 HR. DENTON: That was the case with the first

24 two. In Oyster Creek there are some objections from the

| 25 Licensee.

ALDERSoN REPCRTING COMPANY,INC,
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1 COMMISSIONER AHEARNE: I said the first two.

2 MR. DENTON: I think it has been a worthwhile

3 program. I deliberately didn't want to prejudge it

4 until we got the ACRS advice on the next three, because

5 we've only gotten their views on two of them and that

6 would give us a sample of five. And when we have those

7 results, we should be able to characterize them.

8 COMMISSIONER GILINSKY: You must have some

9 views of your own.

10 MR. DENTON: I think it has been a worthwhile

11 program. We have identified a number of areas in which

12 plant safety could be improved, and once it was pointed

13 out to the Licensee they voluntarily agreed and made

f 14 those changes. It has cost then perhaps on the average

15 of $20 million. A lot of that has been seismic

16 upgrading, because that is an area in which they weren't

17 using today's standards.

18 We found surprisingly few areas in the basic

19 reactor system designs. It's been largely details that

20 have been upgraded.

21 COMMISSIONER GILINSKY: Are you going to say

22 something about phase three now?

23 MR. DIRCKS: All I can say about phase three

24 is, one, it will hinge on, what we give to you in

25 November, on sort of an analysis of what we have learned

1
ALCERSON REPORTING COMPANY,INC,
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1 out of phase two. And then in early '83 we'll have a

2 ret cf prcpesals for phacc threc, * hanc tcr tha t might.

3 be.

4 COMMISSIONER GILINSKY: So we 're not doing

5 anything yet.

6 MR. DIRCKS: We're not doing anything.

7 MR. DENIONs One other point I make is, for

8 seven of these we do need to look forward to hearings on

9 these to convert the provisional operating license to a

10 f ull term license. This is in support of that task,

i 11 which will certainly get rolling in '83.

12 COMMISSIONER AHEARNE: Let me - au a

13 question about the last one. That is, I gstaer, San

f 14 Ono fre 1?

15 MR. DENTON: Yes.

16 COMMISSIONER AHEARNE: Given the problems that

17 have come up with San Onofre 1, has that essentially

18 lef t the SEP portion of it untouched?

19 MR. DENTON: Not untouched. We are still

20 going with completing the SEP on San Onofre 1, and we'll
,

21 look at what what requires us to do the modifications

22 before it goes into operation.

23 COMMISSIONER AHEARNE: This seems to be -- the

| 24 reason I say " untouched" is that this schedule looks

25 about the same as the schedule six or seven months ago

ALDERSON REPORTING COMPANY,INC.

400 VIRG|N!A AVE, S.W., WASHINGTCN, D.C. 20024 (2C2) 554-234S
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1 for San Onofre.
/

2 MR. DENTON: I think the intent is to resolve

3 all the issues, including the ones that have come up

4 lately, and still meet these schedules.

5 COMMISSIONER AHEARNE:- That's surprising.;

6 COMMIJSIONER GILINSKY: Let me ask you, should

7 that be Dresden 2, or was Dresden 1 in this program?
.

8 MR. DENTON: That is Dresden 2.
'

9 COMMIFSI0FER AHEARNE: Dresden 1 may have,been

10 the ele ven th .
'

4.

11 MR. DIROKS: The next chart covers the

12 IREP/NREP topic. Again, this was an issue covered in, , _ _ _ _ _ _ .

13 the Policy Planning Guidance regarding.the use of PRA,

14 the use of quantitative risk assessment, and directing

15 our attention to using PBA tebhniques wh e the data

16 warrants. It is also covered in the EDO program

17 guidance.

18 We are to submit a plan for phase three in

19 NREP in November '82, and that of course I just

20 covered. We 'll have the proposal to you in early '83.

21 And we are also directed to evaluate the potential to

i22 use PRA in the interim program.
|

23 COMMISSIONER GILINSKY: The NREP program

i
24 hasn 't started yet as far as its application to 3 plans,

'

25 as f ar as the ways of possibly handling it? ''
<

,!

j

l
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1 MR. DIRCKSs NREP is to systematize and codify

2 the methodology, so that th'e Licensees can do 'the

3 evaluation.
.

4 COMMISSIONER GILINSKY. If we decide we want

5 them to do that.

6 COMMISSIONER AHEARNE This says you have

7 selected. .

8 MR. DENTON: It says we have completed the

9 methodology.

10 COMMISSIONER AHEARNE: It says you have

11 selected the procedures.

12 MB. DENTON Yes.

13 COMMISSIONER AHEARNE: So you have decided

# 14 w ha t you 're going to do?

15 MR. DENTON: No. We have in draft -- we met

16 the schedule for producing an NREP procedure guide.

17 COMMISSIONER AHEARNE: I'm just reading the,
,

|
| 18 line thst says, "NRR selection of NEEP procedures." It

19 says " completed".

| 20 MR. DENTON: It's slightly out of sequence.

I
! 21 with the SEP program. It is to be combined with what we
!

|i 22 recommend for SEP phase three in the NEEP, and we 'll
|

23 cover that at the same briefing.

24 MR. DIRCKS: I think NRR has developed some

I
l 25 procedures. A set of procedures are being developed

i

ALDERSCN REPORTING COMPANY,INC,

400 VIRGINTA AVE., S.W., WASHINGTON D.C. 20024 (202) 554 2345
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1 tha t NRR can, I guess, as an office can accept. Whether

2 those procadures will be moved along and accepted by the

3 agency --

4 COMMISSIONER AHEARNE: Is " selection" not the

5 right term?

6 MR. DENTON: What we do have is an NEEP
7 guide. That is what we have. We have decided to

8 postpone the recommendation of a formal NREP program

9 until we have been able to integrate it with whatever we
,

10 do in the next phase of SEP.

11 COMMISSIONER AHEARNE: Then what is that first

12 bullet under "NREP Implemen tation", that first item?

13 MR. DENTON: I guess that is where we hoped to

( 14 be and didn ' t get there, and we deferred that un til the

15 n ex t .

16 COMMISSIONER AHEARNE: Well, my chart, the

17 same as the one up there, says that something was

18 completed.
.

19 MR. DIRCKSa I think as far as NRR is

20 concerned, the procedures guide has been pulled

21 together.
,

22 COMMISSIONER AHEARNE: I thought that was the

23 bullet up under "NREP". What is the difference, th e n ,

24 between the last item under "NBEP", " Complete final

25 procedures", and the first item under "NREP

ALCERSON REPORTING COMPANY. INC,

400 VIRGINIA AVE., S.W., WASHINGTON, D.C. 20024 (202) 554-2345
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1 Implementation", "NRR selection of NBEP procedures"? Is

2 there any difference?

3 MR. DIROKS: Let me have it again? Wha t are

4 you referring to?

5 COMMISSIONER AHEARNE: This chart, the one

6 that is up there. Look at the last item under "NREP".

7 It says , " Complete final procedures".

8 MR. DENTON: I think -- let me try to explain

9 that.

10 COMMISSIONER AHEARNE: I'm trying to tall to

11 Bill. It says " Complete final procedures", and you look

12 under the first item under "NREP Implementation", "NRR

13 selection of NREP procedures". The question is, is

14 there anything different between those two.

15 MR. DIRCKS: Offhand, I would say there's
.

16 probably nothing. I guess what they're trying to say is

17 you 've got to have the procedures before you start the

18 implementation.

| 19 MR. DENTON: The people who work or who
|

| 20 produce the procedures guide, the previous bullet, were

21 prepared to go forward with an NREP program, and have

22 done internal work to be prepared. And we decided to

| 23 hold any motion on NREP until we had this SEP are

| 24 completed, and we will try to combine them. So they ma y

25 well have procedures that they would recommend that we

ALDERSON REPORTING COMPANY,INC,

400 VfRGINIA AVE., S.W., WASHINGTON, D.C. 20024(202) 554-2345
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1 implement.

2 Put I have chosen to f reere any program until

3 we get the SEP activity completed.

4 COMMISSIONER GILINSKY: What is the thought

5 about how this would be implemented? Would it be a

6 requirement? Is that what you have in mind, that each

7 plant perform such an analysis?

8 MR. DIRCKS: And it would only deal with

9 systems aspects. The first three SEP programs that we

10 worked on, we did not have a PRA on those plants.

11 Neither Palisades, Ginna, nor Oyster Creek do we have a

12 P R A .

13 So once we got down the list of sticking

( 14 poin ts where we thought there were major differences

15 between the design and the dates, we had to infer from

16 other PR A's what the safety significance of that was.

17 COMMISSIONER GILINSKY: Well, are you thinking

18 in terms of a rule required?

19 MR. DIRCKS: If you recall, when we started

20 talking about SEP phase three we said, let's pull it all

21 together. We'd have the engineering evaluation, which

22 is a traditional SEP program. We would have the

23 probabilistic element thrown in there, so that we would

24 have a total package. The SEP phase three was going to
,

25 be a package.

ALDERSON REPORTING COMPANY. INC,

400 VIRGINIA AVE., S.W., WASHINGTON, D C. 20024 (202) 554 2345
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1 COMMISSIONER GILINSKY: What is the basis on

2 which plants participate in the SEP program? Are they

3 conpelled to do that? They were, weren't they?

4 MR. DIRCKS: They were, and I think tha t was

5 the concept in SEP phase three. There would be plants

6 designated that would participate in the reviews. If

7 you recall, the SEP phase three was the staggered
_

8 program going over about seven years, so there would be

9 blocks of plants taken in each one of those seven

10 yea rs.

11 COMMISSIONER GILINSKY. And what have we

12 learned from the IREP program, which I guess at this

13 point is the Crystal River study?

I 14 CHAIRMAN PALLADINO: I gather the IREP program

15 was to develop procedures for the NREP.

16 COMMISSIONER AHEARNE If there was a lefthand

17 FY '81 back here, you would assume the scheduled IREP

18 dates substantially back there.

'

19 MR. DIRCKS: IREP was to sort of run through a

20 number of plants. NREP was to learn from the experience

21 and develop the methodology. I think that is it in

! 22 simple terms.

23 COMMISSIONER AHEARNE: But IEEP ended up

| 24 s lip p on g .

!

( 25 COMMISSIONER GILINSKY: So far we have just

|

ALCERSON REPORTING COMPANY,INC,
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1 completed the Crystal River study. .

2 MR. ROSS: Some.of the other reports. This

3 triangle, it says " Phase two, issue final reports," is

4 the triangle for the last report. In fact, some of

5 these other four have already been published. I don't

6 have the individual publish dates.

7 COMMISSIONER AHEARNE. The final reports?

8 MR. ROSS: Yes. And you're right, there have

9 been substa ntial slips, for reasons not worth going into

10 a t this time.

11 COMMISSIONER GILINSKY: What would you say has

12 come out of tha t program? How would you assess our

13 experience?

f 14 MR. ROSS: I think it is identified more on

15 the f ront end ways that significant core melt initiators

16 could be identified and could be subject to fix, either

17 by hardware changes or things like in-service inspection

18 of in te rf acing chuck valves. I don't think it revealed

19 reactor saf ety stuff of consequence, nor was it intended

20 t o .

21 I think the next line down, the procedures

22 guide , was also -- major portions of it were just lifted

23 verba tim and put in the MREP guide. It also helped

24 develop the NREP procedures guide by lestning while they

25 were doing it.

|
,

ALDERSoN REPORTING COMPANY. INC, |
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1 So I think in both areas, in doing

2 plant-specific core melt sequence' information and

3 forerunner for NEEP, would be the two major things that

4 came out of it.

5 COMMISSIONER GILINSKY: I gather you think it

6 was a good idea?

7 MR. ROSS: Oh, yes.

8 COMMISSIONER GILINSKY: To carry out the

9 study?

10 MR. ROSS: Yes.

11 MR. DIRCKS: You mentioned NREP before. What

12 are we going to do with it. I think one of the things

13 we have talked about is what is happening out there.

14 M an y Lice'nsees are doing PR A's, and whether or not we'

15 have a ma~ndatory SEP phase three, I think it is

16 important that we do give some guidance as to wha t a PRA

17 f rom our standpoint should be.

18 COMMISSIONER AHEARNE: My sense fron going to
,

19 several of these meetings is that industry initially was

20 somewhat skeptical, but then by the end it turned around

21 and much of the industry,was now fairly enthusiastic,
!

22 suf ficiently so that it looked like they were moving in

23 and doing a lot of this stuff themsdives, for whatever

24 reasons. And in fact, in some cases it looked like they

25 were clearly taking on the knowledge faster than we

ALDERSON REPORTING COMPANY,INC,

400 VIRGINIA AVE., S.W., WASHINGTON. D.C. 20024 (202) 554 2345
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1 were, so that by the time the suit ended they were

2.certainly equal, if not greater, supporters of getting

3 these procedures down.

4 MR. DENTON: There's one more effort probably

5 worth mentioning that we talked about here, and that was

6 the effort with the Ancrican Nuclear Society and the

7 IEEE, in order to get them to pull together as a

8 professional society a compendium of PRA methods.

9 They've done that and they published a draft in '81. We

10 understand the final draf t may be out in the near

11 future.

12 It is really a compendium of all kinds of

13 methods. IREP actually published a draft guide in April

I 14 of this year, and in writing our NREP guide we have

15 relied heavily on both the professional society

16 compendium and the lessons from the initial IREP, and we

17 cite those in some places in the NREP guide, which is

18 one that we would say was written more from a regulatory

19 perspective and could be used if we want to have someone

20 doing PRA on core melt in the future.

21 CHAIRMAN PALLADINO: On the last line where

22 you talk about NREP implementation, you talk about

23 beginning implementing the SEP phase three/NREP. Is

24 there goinc to be a plan developed or is there a plan

25 developed that highlights what we're going to do in the

ALDERSON REPORTING COMPANY,INC,
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1 combined SEP/NREP?

2 MR. DIRCKS: Yes. That would be part of this

3 package of proposals that we would be making to the

4 Commission in early '83, that would talk about where we

5w: 'o go with the SEP program and how it would phase

6 in with the NREP efforts.

7 CHAIRMAN PALLADINO: Have we seen the final

8 procedures for NREP, or you haven't really selected

9 them?

10 MR. DENTON: I haven't proposed them yet. I

11 have asked for comments on what the next phase ought to

12 be from industry and from a number of former ACES

13 members and NRC employees, and that will be part of our

I 14 recommendation to Bill, a consideration of all the

15 outside comments that we get.

16 CHAIRMAN PALLADINO: But a plan will be

17 proposed to the Commission?

18 MR. DENTON: Yes.

19 COMMISSIONER GILINSKY: Jack, are you looking

20 at the reports we're getting from the SEP programs?

21 MR. ZERBE We have been 1 coking at them.

22 COMMISSIONER GILINSKY: Are you going to do

23 anything with them?

24 MR. ZERBE: With the Staff?

25 COMMISSIONER GILINSKY: Have you developed any

- ALDERSON REPORENG COMPANY,INC,
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1 thoughts on them, or can you give us any advice?-

2 VOICE: We are like you. We're reading them

3 like you are, and maybe he means that.

4 (Commissioner Roberts leaves the ro o m . )

S CHAIRMAN PALLADINO: I think your question

6 indicates we Yould expect some feedback from OPE on the

7 results of your reading.

8 MR. DIRCKS: The next slide, 3, discusses the

9 -- it 's in line with the request that you made , M r.

10 Chairman, concerning the improvement of the ability of

11 utility personnel to diagnose and deal with off-normal

12 conditions. This is a summary chart._
.___.

13 I think I want to highlight the fact that we

f 14 are beyond in the submission of the human f actors

15 program plan. Tnat has been a very complicated issue.

16 But we have not been inactive on the subject. There

17 have been a number of meetings.

18 We are heavily involved with the ACRS, with

19 the August meeting with the ACBS Subcommitt ee. There

20 was a September 10th meeting with the f ull Committee of

21 the ACRS. There was a meeting on October 4 and 7 with

22 INPO. There has been an October 28th meeting with the

23 ACRS, today, a Subcommittee meetin; toisy. And then

24 we'll be meeting with the full Committee of the ACES on

25 November 5 th.
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1 I think we were all very much impressed with

2 the complexity of the thing and-the amount of resources

3 and activities in the agency that is involved with the

4 issue of human factors. I have set up a group within

5 the agency to try to pull it all together, tha t will be

6 meeting quarterly on it. Then I'll be meeting directly

7 with them, similar to the Waste ManTgement Review Group

8 that we have had, and try to get some cross-cutting and

9 some more central direction in the human factors area.

10 COMMISSIONER GILINSKYs Have.we managed to get

11 any people tha t tave commercial experience in that

12 area ? That was one of the problems a while back, and I

13 realize it is not so easy to get people lik e that.

14 MR. DENTON: Do you mean commercial or do you

15 mean Human Factors Society professionals?

COMMISSIONEN GILINSKY: Commercial reactor16

17 operators that run commercial plants or worked in
I
! 18 control rooms.

19 MR. DENTON: I think the field has had some

20 succr as in recruiting operator examiners out of Chicago,

| 21 for example, who do have this. We have not had very

I 22 much success in Washington doing that. We have managed

23 to recruit, though, from the human factors side a number

24 of well qualified prof essionals.

25 COMMISSIONER AHEARNE: Let me ask you a

ALCEBSON REPCRTING COMPANY. INC,
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1 question on the requalification examinations. You say

2 they are planned for about 20 percent of all RC's and

3 SRO's in. fiscal '83. -Who will be doing the

4 req ualif yi n g ?

5 MR. DENTON: Either the region or

6 headquarters. It depends on whether we regionalire tha t

7 function or not.

8 COMMISSIONER AHEARNE: What I'm nore

9 specifically asking is, is it going to be by NRC people

10 or NRC contractors?

11 MR. DENTON: More probably by contractor

12 people, in that they are by far doing the most

13 examinations now. We have got a package on that to go

14 to Cooper soon, that would discuss the format, content

15 of the exam, and that kind of thing.

16 One interesting fact that I lea rned ,

17 apparently the turnover rate among RO's and SRO's in the

18 last couple of years has been, maybe, if you take that

19 two year interval, almost 30 percent. There has been

20 q ui te a turnover, anyway. And the people out there,

21 then, about a third of them if these numbers are right, ,

22 or more, have taken the new type of exam, even though we

23 have not yet kicked off the requalification exam, just

24 the natural t'urnover, RO's moving to SRO positions or

25 operators changing who the work for from one facility to
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1 another.

2 COMMISSIO N ER AHEARNE: What is the current --

3 say, during this past year on requalifying exams, who

4 gave those requalifying exams?

5 MR. DENTON: We haven 't given requalification

6 exams yet.

7 COMMISSIOHER AHEARNE: There have been no

8 requalification exams yet?

9 MR. DENTON: I don't think so.

10 COMMISSIONER AHEARNE: No licenses have

11 expired?.

12 MR. DENTON: Licenses are issued, but not in

13 the sense of a new kind of exam. We do have people who

14 need to have their licenses renewed, and they could be

15 granted either using a contractor or our Staff.
'

16 COMMISSIONER AHEARNE: Currently, though, the

17 Operating Licenses Branch does go through qualification

18 exams?

19 MR. DENTON: We haven't changed our approach

.
20 to requalification exams yet. So whatever we were

21 accepting last year at this time, we are accepting

22 tod a y.

23 COMMISSIONER GILINSKY: I thought those were

24 done by the utility.

| 25 MR. DENTON: That's right. They've all been
i
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1 done by the utility, and the program for requalification,

2 is not yet right, but people are being -- we are

3 renewing-licenses, because they come up for renewal.

4 And I have been authorizing continual renewal until:ve

5 can get approval for a new program.
t

6

7

8

i
9

10

| 11

12

13

14

15

16

17
.

18

i

19

'

20

21

22

23

24

25

i

t

i
,

ALDERSON REPORTING COMPANY,INC,

400 VIRGINTA AVE., S.W., WASHINGTON. 0.C. 20024 (2021 $54 2345

- - . . . , - - . , .. . - - - , . - . , . . . - . . . . . . .. . , - . . - . . , . - . . . . - - . . . - . . , .



.

. .

24,'
.

1 COMMISSIONER AHEARNE: So during this past

2 year licenses that were renewed, did those people go

3 through any kind of examina tion?

4 MR. DENTON: I don't know.

5 COMMISSIONER GILINSKY: The utility

6 cxamina tion.

7 MR. DENTON: There was the utility

8 requalification exam. I think we right now have about

9 100 people waiting for us to renew, which are timely

10 ren evals. What we are trying to develop is an approved

11 plan for requalification._ Up until we get that
_

12 approved, we are going the_old_way, letting the utility

13 requalif y.

'
14 COMMISSIO N ER AHEARNE: The utility requalifies

15 them the old way. Do we do any kind of an audit check

18 on that?

17 MR. DENTON: I don't know. I didn't look into

18 t ha t . The intent is --

19 COMMISSIONER GILINSKY: Let me ask a related

20 question . Have we done anything about upgrading the

21 utility examinations?

22 MR. DENTON: Well,yes. But let me go back to

23 the point I just made. About a third of the operators

24 or more are new, anyway. Then we have got this INPO

25 task action program going, training progresd. A lot of
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1 that is going on.

2 But while that is going on, operators'

3 licenses are coming due for renewal and they're either

4 treated when it's time for renewal or they are renewed.

5 And my inclination is to go ahead and renew them, but

6 not have them just sit.

7 COMMISSIONER GILINSKY: I know they are

8 getting renewed and the utilities giving the exams. But

9 have the utility exams been upgraded over the last few

10 yea rs?

11 MR. DENION: Oh, I think they certainly are.

12 COMMISSIONER GILINSKY. Do we have anything to

13 do with that?

14 COMMISSIONER AHEARNE: Is it a utility exam or

15 is it an exam that we have approved?

16 MR. DENTON: It's a utility exam.

17 COMMISSIONER AHEARNE: Do we have any review

18 under the current system? Do we have any rsview of the

19 requalification , either a review of the exam or audit

20 some of the requalifying exams?

21 MR. DENION: Well, I don 't know that detail.

22 If you loot on the chart, you notice that we will be

23 certifying facility instructors in '83, and we will be

24 making visits to the sites.
s

25 COMMISSIONER AHEARNE: I understand that.
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1 MR. DENTON: I just don' t know that and I
|

2 don't have the people down here that can answer that.

3 COMMISSIONER AHEA.RNE: The reason I ask is,

4 this is their year-end program review, so I'm trying to

5 ask what has happened in the year.

6 MR. DENTON: We'll have to supply that.

7 COMMISSIONER AHEARNE: Could you?

8 MR. DIRCKS: Yes.

9 COMMISSIONER GILINSKY: How would you go about

10 picking the 20 percent?

11 MR. DENTON: That's one trip a year to the

12 pla n t , and who happens to be off working shif ts at that-

13 time that we can schedule to be there. So it is not a

14 random selection of 20 percent. The intent is to get to'

15 the site, every site, once a year, and with a five-shift

16 operation there'd be one shif t that you could.give an

17 examination to.

18 COMMISSIONER GILINSKY: Would the utility be

19 scheduling who takes the exam?

20 MR. DENION: We would be picking th e tim e , and

21 it would just be coincidental who is on shift work that

22 week . But I don't think the 20 percent is that

23 important any more, if you look at the turnover rate.

24 It is not that these people are. And in fact, since I'm

25 quoting the numbers prepared for '81, by the time '82 is
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1 over fully half of these operators in the country will

2 have had the post-TMI exam.

3 COMMISSIONER AHEARNE: I will put this on for

4 later reference. I will point out to you that if the

5 turnover rate is that high, then the argument that we

6 can't upgrade the requirements to become an operator

7 because it will have such a significant impact on all of

8 those operators that _ are out there begins to get

9 substantially weaker.

10 MR. DENTON: And I never made that argument.

11 COMMISSIONER AHEARNE: I was using the.,

12 opportunity to whoever might make that.
,

13 CHAIRMAN PALlADINO: Harold, do I understand

( 14 the new requalification exams will be under the auspices

15 of NRC, either by NRC personnel or contractor?

16 MR. DENTON: Yes. What it is intended to be

17 is a much shorter exam than the longer exam we give to

18 initial operators. It will be focused more on

19 opera tions, but we do intend to go through th e --

20 CHAIRMAN PALLADINO: It will be an NRC exam?

21 MR. DENTON: It will be an NRC exam, and we

22 will give it to whoever has not had it. And how we

23 interrelate giving these exams to the people who

24 recently have been licensed -- I don't think we should
I
'25 re-examine someone who just got his license last year
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1 under essentially the same framework. So we'll try to

2 pick out the people who have not been licensed under the

3 post-TMI type framework. But that will be a part of the

4 considerations coming up.

5 COMMISSIONER AHEARNE: Let me ask another

6 question on that chart. You have another one, implement

7 second SRO on all shifts by January '83. Could you

8 refresh my memory. When you say " implement", does that

9 mean this is the da te by, which all utilities will be

10 there, or do you mean that you will be publishing a

11 rule?

12 MR. DENTON: Remember, we went out for public

13 comments on a rule requiring this, and a lot of public

14 comments are back on just this point, about how to treat

15 the second SRO and whether they can make that date or

16 not. So what we really mean there is to come back with

17 a recommendation on a final rule.

18 COMMISSIONER AHEARNE: So this really is

19 getting back to the Commission on a recommendation with

|
20 regard to it, and'it could be you may well come back and

21 recommend not.

22 MR. DENTON: That's right.

23 COMMISSIONER GILINSKY: Wh en will you be

| 24 coning back?

25 MR. DENTON: January '83. It is whatever was

ALDERSON REPORTING COMPANY,INC,
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1 normally scheduled for that issue. I understand ther'

2 has been a lot of public comment on the second SRO.

3 COMMISSIONER AMEARNE: Do you have under way

4 any kind -- in addition to receiving public comments,

5 have you been doing any kind of analysis to address the

6 question of whether or not a second SRO is needed ?

7 MR. DENION: That is one of the elements that

8 are in the Research task analysis effort.. It goes more

9 to staffing, whereas the INPO staff analysis, for

10 example , that is on that chart goes more to training.

11 But one of the areas we asked Research to look into in
12 their task analysis is, what about staffing. Other than

13 that, we don't have any research.
,

1

14 COMMISSIONER AHEARNE: Will resea rch be

15 completed on that in order to meet this date, coming in

16 with a recommendation in January?

17 MR. ROSS: No, it will not be. As Harold said

18 -- I'm reading out of the general program plan -- the

19 numbers and types of control room operators required

20 with requisite skills and knowledge is one of the tasks

21 of the job task analysis. But the scheduled length is,

22 17 months and I think the start date was January this

23 y e a r . So we're talking about June or July '83.

24 COMMISSIONER AHEARNE: I think therefore I ca n

25 guess what your recommendation will be.
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1 MR. DIRCKS: I think a lot of it is

2 experience. We were talking about it the other day. We

3 have to go back on what happened at THI, where the

4 senior operator was in the plant and not reached for ten

5 minutes, and those were a pretty important ten minutes.

6 COMMISSIONER GILINSKY. Now, what is the

7 status of our requirements right now? Does the senior

8 reactor operator have to be in the control room?

9 MR. DENTON: If you take the new plants, we

10 have made that as a license condition and so that tends

11 to get there. Many of the existing plants were able to

12 m ee t this date, even though we didn ' t have a final rule

13 o n it .
,

14 But you remember, we at one time were trying

15 to adopt an earlier date. I think it was June. And it

16 was not a Commission rule, and there were some plants

17 wan ting to be exempted, and so forth. So we have this

; 18 proposed rule and that is what they're commenting on.
|

| 19 So I would suspect maybe 70 percent of the plants or
|

20 maybe some such number are meeting this today, and there

21 is a debate about whether they'll have to meet it at

22 some time certain.

23 COMMISSIONER GILINSKY: In other words, 30

24 percent of the plants do not have to have an SRO present

25 at all times?

|

f
|
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1 MR. DENTON: Roughly something like tha t. I

2 think half of them met the original contemplated date of

3 the rule this year, and then many of them proposed to

4 come into':ompliance as they were able to get peo ple

5 qualified..

6 MR. DIRCKS: The next chart is on

7 enforcement. It gives you a year-end collection figure

8 and our proposed figure. We talked about F2.2 million
9 for 37 civil penalty actions, and then we broke it down

10 into the various categories.

11 CHAIRMAN PALLADINO: Where did the proposed

12 number come from?

13 MR. VOLLMER: That is what we proposed.

I 14 COMMISSIONER AHEARNE: We've made an estimate

15 of all the income we're going to get.

16 MR. DIRCKS: We don't get this income. This

17 income goes to Treasury.

18 COMMISSIONER AHEARNE: I understand.

19 MR. DIRCKS: The fees will flow in as a budget

20 asset according to OMB, and the license fees.

21 COMMISSIONER AHEARNE: Do you include the

22 enforcement penalties in that total range of dollars

23 tha t you have estimated we can acquire? There's a fee

24 system?

25 MR. DIRCKS: No.
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1 COMMISSIONER AHEARNE: When OMB has said and

2 Congress has said, you can count on getting a certain

3 amount of money, are enforcement f ees included in that?

4 MR. DIRCKS: No.

5 COMMISSIONER AHEARNE: That's just sheer

a gravy. This helps reduce the. national deficit.

7 (Commissioner Roberts returned to the room.)
8 MR. DIRCKS: The enforcement policy. We are

9 going through a set of reviews on that. We will have,

10 at least to me, by April 1st a set of recommendations

11 for --

12 COMMISSIONER AHEARNE: By April 2nd.

13 MR. DIRCKS: By April 2nd.

14 As backup, I guess we could go through some of

15 the items, but I don't know how much you want to get

16 into in enforcement policy.

17 The next chart is on operating license

18 reviews .

19 COMMISSIONER GILINSKY: Let me ask you, on

20 tha t point on enforcement, where do we stand getting

21 lawyers into the various regions?

22 MR. DIRCKSs I think at this time we almost

23 have lawyers out there , don 't we?

24 HR. VOLLMER: We have three out now and the

25 others are being recruited hea vily .
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1 COMMISSIONER AHEARNE: It's on one of your

2 charts.

3 VOICE: Right now we have one regional counsel

4 in Region III, we've selected a counsel in Region II,
,

5 we're about ready to select a counsel for Region IV, and

6 Region I is coming very closely. So very closely we'll

7 have counsel for the regions.

8 MR. DIRCKS: This chart basically breaks down

9 the table according to the October '81 level schedule,

10 the September '82 Bevill schedule, and the actual date.;

_ - _
COMMISSIONER AHEARNE: Could you explain what11

_ __ 12_ i s the reason that the estimate was so f ar off ?
13 MR. DENION: The short answer is, the

/ 14 Licensees didn't complete their plants on the

15 anticipatei date.
.

16 COMMISSIONER AHEARNE: Whose anticipated
i

17 date? -

18 MR. DENTON: It seems like we have been

19 through this before.

20 COMMISSIONER AHEARNE: Well, there are a

21 number of people who don't understand this.

22 CHAIRMAN PALLADINO: Well, the Be vill reports

23 were required to give it on the utility's estimated

24 dat e, and that is what this has shown.

25 COMMISSIONER AHEARNE: I think we encouraged
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1 it to be on the utility 's estima ted date.

2 CHAIRMAN PALLADINO: You were here, but I

3 thought we had directed --

4 COMMISSIONER GILINSKY: We directed it be

5 included.

6 COMMISSIONER AHEARNE: We didn't require that
,

7 be the only da te.
.

8 COMMISSIONER GILINSKY: It is proper to

0 include it, but it is something to key the rest of it.

10 COMMISSIONER AHEARNE: Well, this says this is

11 our estimate, and there were two estimates at any one of
,

12 those times.

13 CHAIRMAN PALLADINO: Where does it say it's

( 14 ours?

15 COMMISSIONER AHEARNE: This is operating

16 licence reviews, and we are now indicating --

17 COMMISSIONER GILINSKY: This is the estimate

18 ve presented to the House Appropriations Committee.

19 COMMISSIONER AHEARNE: We keep presenting the

20 utility estimate as the estimate.

21 COMMISSIONER GILINSKY. Knowing full well

|

22 these estimates are inaccurate.

,

23 COMMISSIONER AHEARNE: And I think this
|

24 clearly shows that. So here we end up having a chart,

| 25 and this is showing the EDO comes in, and this is

|
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1 supposed to show ' how the NRC has performed, and it

2 shows, look at how:far off we were. He weren't far off.

3 We we re that far off of an estimate we knew was wrong

4 when we made it.

5 MR. DENTON: I think as far as the Staff

6 products go, I think you should note that we reduced the

7 SER 's right on schedule and we have allowed time for

8 hearings.

9 COMMISSIONER AHEARNE: No. That is the

10 implica tion.

11 CHAIRMAN PALLADINO: That is why I was asking

12 tha t question.

13 COMMISSIONER AHEARNEs This is now sort of a

14 boomerang roming back and hitting us. When we threw it

15 out, we knew that those estimates were poor.

16 MR . DENTON: I look at it the other way, that
~

17 since Mr. Bevill no longer asks for reports for this on

18 a monthly basis, he 's satisfied we 're no t causing any
,

19 delays.

20 COMMISSIONER GILINSKY: These reports have a

21 life of their own and they cause a great deal of trouble

22 and they cause us a great deal of trouble along the

23 w ay .

24 COMMISSIONER AHEARNE: That's right.

25 COMMISSIONER GILINSKY: And we ought not to be

:
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1 putting out reports that we think are wrong. It is one

2 thing to include the column with utility estimates. I

3 think it ought to be included. But it's another thing

4 f or the agency to pretend as if it believes these

S estimates, and that's what we've been doina.

6 CHAIRMAN PALLADINO: The point I was trying to

7 make is, we should identify these as utility estimates,

8 because otherwise it is misleading.

9 COMMISSIONER A!!EARNE: But you see, the

10 utility doesn't estimate the Commission decisions. We
.

11 estimate a Commission decision.

12 COMMISSIONER GILINSKY: And we're going.to run

13 into the same problem next year. The estimates are

14 unrealistic.

15 HR. DIRCKS: Well, to get back to the charts,

16 I think we have lef t it -- we haven 't discussed

17 construction dates in here. I think it might be helpful

18 to remind you what plants comprise the difference

19 between the 15 and 2.

20 CHAIRMAN PALLADINO: I can't hear you, Bill.

21 MR. DIRCKS: If you want to go down the list

22 to look at the differences between the 15 and 2, or the

23 11 and 2, we can go into that. There are plants such as.

I 24 LaSalle that came up and went back again. We have other

25 plants in that same category, if you care to go into

ALDERSON REPORTING COMPANY,INC,

400 VIRGIN!A AVE., S.W., WASHINGTON, D.C. 20024 (202) 554 2345

T -



.
.

,

~
' ' 37

',l o

1 that.
|

2 CHAIRMAN PALLADINO: The point I was trying to

3 make in calling this to our attention is the fact that

4 when we -- I believe in looking at the '81 Bevill

5 report, this was based on -- I'll say it -- wh[i,t the

6 utility was saying with regard to completion',,and that

7 was what was driving this tall column,'when in " truth

8 their actual completion dates were driving the small

9 column. And this is misleading to that extent.

10 MR. DENTON I think you would have been able

,__ ,,/ 11 to make decisions on the schedule now, after plants have

12 been complated and work was done, and the f act that you

13 didn 't make it is solely related to the fact that they

14 were not able to complete the plant.

15 COMMISSIONER GILINSKY: There are two things

16 wrong with thisa One, it gives people a misleading idea
(

17 of what Ls going on. The other thing that isJwrong with

18 it is that it misdirects resources of the agency. We

1's get later things like unresolved safety issues or things
20 lik e tha t, and we are breaking our neck to meet

21 unrealistic schedules and not doing other things.

22 I mean, it's bound to be the case. You can't

23 d o twc things at one time.

24 MR. DENTON: I actually put in a little bit

25 less work last week than wa s scheduled ,baca use of OL 's.
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1 So I did not devote any manpower last year. I put in

2 somewhat less than you had authorized for operating

3 reactors.

4 COMMISSIONER GILINSKY: 7. frankly don't think

5 we're doing Mr. Bevill any favor presenting estimates

6 that are keyed to the utility estimates. Again, it's

7 pboper to include the utility estimates, but for us as

8 an agency to say, yes, that's tha right estimate, it

9 misleads everyone.

10 MR. DENTON: Of the 28 that were scheduled, 5

11 a re in the next two years, '82, '83 time frame. We did

12 issue five, two full power, three low power. There are. . _ _

13 14 still scheduled in '83. Two of them are not

( 14 sched uled. That is Diablo 1 and 2. And then there are

15 seven which have slipped beyond '83.

16 COMdISSIONER GILINSKY: What is the total

17 number? There are the 3 that are lef t over from this

18 year, plus 14, you say? We are talking about f ull

19 power?

|
20 MR. DENTON: Yes.'

{
,

,

21 COMMISSIONER GILINSKY: You think 17 or so is

22 a realistic number for our next year? I dont think it'

!
' ' '1 23 is . I think it 'll be half of that.

! 24 MR. DENTON: Well, we've established Mr.

.
25 Barry 's of fice, an independent estimater of d'ates, and

s
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1 he is the of ficial keeper and perhaps he would like to

2 answer that.

3 CHAIPMAN PALLADINO: Are you going to the next

4 chart?

5 COMMISSIONER GILINSKY: Well now, as Harold

6 was going on --

7 CHAIRMAN PALLADINO: Well, could I make my

8 point on the first chart. Would you make a notation, so

9 that this is not misunderstood, that that is the chart

10 for '82, and you want '83.

11 MR. DENTON: We've talked about this for many

12 years, how to schedule and allocate resources. But as

13 f ar as the allocation of the resources for the past

14 yea r, which was done in accordance with the Licensees'

15 construction date, we did not expand any more than

16 allocated.

17 COMMISSIONER AHEARNE: You had.just finished

18 making a point , Harold, that the NRC now does have

19 someone to do the estimates. Is this column which is

20 labeled "Comnission Decision" based upon the estimates

21 from that office? ,

22 MR. DENION: They were based upon what was --

23 the f actual situation is what was in the Be vill report,

24 in the September Bevill report, and at that time they

25 were construction dates of the utiliti es. And the

ALDERSON REPORTING COMPANY,INO,
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1 intent was, as I understand the Commission's intent, it
'

2 was in the future to, any time there was a suspicion a

3 construction data was really out of kilter with reality,

4 ve would start noting that and try to get the utility to

{ 5 be more reslistic. And tha t effort has started.

; 6 COMMISSIONER AHEARNE: Well, why, Bill, I
4

7 guess, are you showing us this as the FY '83~ plan? Why

i
8 are you showing us a table which is based upon what you

j 9 have just finished telling us is unrealistic
; *

*

10 inf ormation?
?

11 We just finished looking at.the previous

12 cha rt , whi:h shows that when you get to the Commission

| 13 decision on- power operation, it's unrealistic. Nov ve
: , -
' ' 14 cone back here for the operating license reviews for the -

15 '83 plan and you'te using the same data that is

16 unrealistic. I don't understand.

17 MR. DIRCKS I'm not sure it's unrealistic.i

'. .

18 COMMISSIONER GILINSKYa- Well, I look at Zimmer
t

-

19 1 schedule date, the first quarter of fiscal '83.
~

20 There 's no way in the world tha t plant's going to be

f 21 ready in-the first quarter of fiscal '83. '

22 MR. DENTON: I-don't think that is the plan.

| 23 COMMISSIONER GILINSKY: It says so. '

-
:

24 CHAIRMAN PALL.1DINO: Well, wha t I 'm going to,

! s

25 say is this Rather than dwell on it, I think what 's.

t

%

.
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1 been identified is that we are -- we certainly can't

2 call it a plan, based on the utility completion dates.

3 Maybe you want to show what they are and show what we

4 think they would be.
4

5 MR. DENTON: Well, down at tae bottom it says

6 it was mainly based on what we reported to Congress.

7 COMMISSIONER AHEARNE: Tha t certainly is true,

'
8 Harold, and I can read that and I understand that. But

9 this is supposed to be -- it says it is the plan. It

10 isn 't a summary of the Bevill report. It is a plan. r

11 And when it is presented this way, it has to be'this is

12 our best estimate, because you're coming in and saying,

13 here is the plan.,

i 14 CHAIREAN PALLADINO: Well, let's take note of1

15 that and go on.
f
'

16 ER. DIRCKS: In looking at another plan, the

17 Clinch River breeder reactor.

18 CHAIRMAN PALLADINOs It didn't say " plan".

19 MB. DIRCKS: It didn't say " plan" on the other

20 one , either.

21 COMMISSIONER 'HEARNE: Bill, I have a question.

22 on this. This chart reninds me of Otis Pike. But

23 putting that a sid e , you have here -- you have scheduled

24 the issuance of the LW A-2. Do you mean this is a
A

25 forecast?
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1 MR. DIRCKS: I am sure we mean a proposal, a

2 proposed proposal for Commission decision.

3 COMMISSIONER AHEARNE: You mean this is a

4 forecast. You don't schedule the issuance.

5 MR. bfRCKS: No, we don't. I am sure when we

6 talk about that sort of thing, " Issue LW A-2," tha t is a

7 decision date.

8 MR. DENTON: There are a couple of points I'd.

.

9 like to make about this one. We are schedulec to issue

10 the environmental supplement. It's at the printer's now

11 and will be delievered to the Board Monday. That will

12 allow the hearing to commence a f ew months later.

; 13 Secondly, both the program office director and

' 14 his deputy have been selected for promotion to higher

15 positions and we 're going through the selection process

16 to replace them.

17 COMMISSIONER GILINSKY: This.is in the NRC or
.

18 DOE ?

19 CHAIRMAN PALLADINO: It's tomorrow afternoon's

20 management meeting.

21 HR. DIRCKS: I think we jumped the gun here.

22 MR. DENTON4 I'm sorry about th a t, .

23 COMMISSIONER GILINSKY: That's all right.

24 l'11 just think about Otis Pike.
2

25 CHAIRMAN PALLADINO: Any other points on

ALDERSoN REPORTING COMPANY. INC,
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I this?

2 MR. DENTON: No.

3 CH AIRP. AN PALLADINO: All right, why don't we

4 90 On.

5

6

7
"

8

9

10

11
_ _ _ - -

12
__ _ ,_

13

14

15
.

16

17

18

19

20

21

22

23

24

25
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1 COXMISSIONZR GILINSKY Let me ask you about

2 CRGR. How are we developing the criteria on which that

3 review is based? Are we taking over LWR. criteria,

4 developing criteria? Are we doing it? Who approves it?

5 MR. DENTON: I think you had raised this once

6 before with me, and I said I would get ACRS review

7 approval and come back to the Commission. We've had 20

8 subcommittee meetings so f ar with the ACES on criteria, .

9 but I think they're meeting this coming week on the

10 criteria. We gave them a set of proposed criteria. We

11 have a set of criteria that were developed the first

12 time around in this review that we derived from the
.

13 light-wa ter criteria, but they never quite got

i 14 formalized within the agency. So we polished those up,

15 sen t those to the ACES and said here are the criteria

16 we 've proposed .

17 COMMISSIONER GILINSKY: What's the criterion

18 lik e ? Is it a page, a report?

19 HR. DENTON: Like the general design criteria.

20 COMMISSIONER GILINSKY: So it's like a

21 paragra ph or several sentences.

22 MR. DENTON: Yes. We're trying to get

23 agreement with the ACRS on the general design criteria

24 f or the ligh t-wa ter reactor, and my intent is to send

25 them down to the Commission once we've obtained

ALDERSoN REPORTING COMPANY,INC.
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1 reasonable consensus with the ACRS.

2 COMMISSIONER GILINSKY: Send down the breeder

3 criteria ?

4 MR. DENTON: Yes. Because that will form the

5 basis for our going ahead.

6 COMMISSIONER GILINSKY: Do you look them

7 over. Do you approve them?

8 MR. DENTON: Yes.

9 CHAIRMAN PALLADINO: When you say you're going

10 to send these to the Commission af ter they've gone

11 through ACRS, does it come to the Commission for

12 approval or for information ?

; 13 MR. DENTON: I don't think we've decided

( 14 tha t. Since it's a hearing I've got to find out how to

15 quite handle that issue. I think it can be at your

16 discretion.

17 . COMMISSIONER AHEARNE: Do they have to enter

18 into a regulation?

19 MR. DENTON: We don't propose to do that.

20 That would be our internal adoption of the existing
. -

21 criteria, and they would be subject to adjudication.

22 COMMISSIONER AHEARNE: So the criteria

23 themselves you would see as being open to argument in

24 th e hearing.
,

25 MR. DENTON : I would best defer to counsel,
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1 but I haven't touched that issue in some time. I think

2 that's the way I did it, sort of thought it last time.
'

3 COMMISSIONER GILINSKY: Well, if they're not

4 regulations, _they're subje.ct to adjudication.

5 MR. DENTON: Yes. That is why my thought was

6 not to send them down for approval because then we're

7 getting out in front of the process.

8 COMMISSIONER AHEARNE. I guess it's a meaning

9 that the CRGR does not have an established set of

10 criteria as f ar as the hearing is concerned.

11 MR. DENTON: They have the light-water

12 criteria and then what people think an analogous set

13 would be.

14 CHAIRMAN PALLADINO: But you're going to

15 provide them with a better thought out set.

16 MR. DENTON: We have a proposed set. We will

17 have a set in our safety evaluation that says here is

18 w ha t we 've adopted then to mean where they obviously are

19 appropriate for this type of reactor.

20 COMMISSIONER GILINSKY: Did you approve them

21 before -- your office -- before they went to the ACRS?

22 MR. DENTON: No. I looked at them, but I

23 really didn ' t go through a formal approval at that

24 time. I wanted to wait and see how the ACRS review goes

25 with them.
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1 COEMISSIGNER-3ILINSKY ' Well, I hadn't thought

2 about this, but the fact that the criteria themselves

3 are subject to adjudication makes the scope of this

4 hearing broader than most other hearings.

5 CHAIRMAN PALLADINO: Shall we go on?

6 MR. DIRCKS: The next one is the unresolved

7 safety issues. The Conmission had identified a total of

8 25 USIs. Technical resolutions for 12 of these have

9 been completed prior to the end of fiscal 82.

10 CHAIRMAN PALLADINO: We're through with fiscal

11 82. Are we done with these?

12 MR. DIRCKS: The technical resolution has

13 been. Do you want to get into that? I think more in

14 terms of the plans, the program plan, seven more will be

15 --

16 COMMISSIONER GILINSKY: You say technical

17 resolution. What then happens to these? That means the

18 N RC has a solution to this problem which it regards as

19 acceptable and would seek to do what with it?

20 MR. DENTON: The technical resolution is

21 transmitted to the utility to which it applies, and we.

22 begin the process of reviewing that plant against that

23 criteria .

24 CHAIRMAN PALLADINO: Do you impose these

25 resolutions on them , or how do you proceed? Do you
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1 impose it on them? De they come back and say we're

2 going to do this and confront them by order?

3 MR. DENTON: I think there 's been a variety of

4 those.

5 COMMISSIONER AHEARNE: In some cases the

6 resolution was that --

7 MR. DENTON That no change was necessary.

8 COMMISSIONER AHEARNE: I thought we had in a

9 previous discussion on USIs reached a conclusion that

10 you would start showing implementation.

11 MR. DENTONa That will be in the new ones that

i_ will come through, and we will now. start _ going through

13 the committee. review requirements and try and cover

'

14 benefits and costs and schedules and those kinds of

15 things. So I think they will be more formalized in that

16 sense than they were in the past.

17 COMMISSIONER AHEARNE: So you would expect

18 what some f uture chart like this would end up also

19 having an addition to a technical resolution.

20 CHAIRMAN PALLADINO: Are you doing this on a

21 plant-for-plant basis? In some cases you might have a

22 common d a ta , but others may net.,

23 COMMISSIONER GILINSKYs Who oversees that

24 process? Does the manager? There Pas someone assigned

25 to each onn of these. Does he continue?
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1 MR. DENTON: Yes.

2 COMMISSIONER GILINSKYs Does he continue to

3. follow the implementation of the solution in each one of

4 the various plants?

5 MR. DENTON: In most cases not. He generally

6 completes his role and reassigned another USI as a

7 resolution, and then it passes within the normal staff

8 review. Review is done by whichever branch normally

9 handles this particular area.

'

10 COMMISSIONER GILINSKY: Is it the

11 responsibility of the project manager f or that plant?

12 MR. DENTON The project manager of each plant

13 deals with that, develops a schedule for the

14 resolution. That is reviewed by the appropriate --

15 COMMISSIONER GILINSKY: How do you track that

16 process?

17 MR. DENTON: We have a program to do that.

18 Let me ask Jess if he remembers the acronym.
.

19 COMMISSIONER GILINSKY: That 's not important.
.

20 But how do you in fset track it?

21 MR. DENTON: The same way we track all

22 licensing s=tions now. 'J e have a system that identifies

23 all issues th'at we need to resolve between licensees and

24 ourselves, and that includes ones where they have

|
25 requested changes or where we are requesting changes.

j

l

|
!
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1 COMMISSIONER GILINSKY: Well, for example, a

2 year from now could you look a t A-6 and find out how

3 many plants have complied with our solution?

4 MR. DENTONs Yes.

5 COMMISSIONER GILINSKY: And how many have not?

6 MR. DENTON: (Nods in the affirmative.)

7 MR. DI5CKS: Then I guess the next few charts,

8 9 and 10, take the unresolved safety issues and lay out

9 a schedule for them. I don 't know which ones you might

10 vant to mention. Of course, there's the steam generator

11 tube integrity issues.

12 CHAIRMAN PALLADINO: Shutdown decay heat

13 removal is a requirement, A-u5. I didn 't mean to jump

( 14 to that one, but it seemed like a long way . .r .
*

15 MR. DENTON: We've had so much trouble with

16 tha t issue tha t we decided to try to put it to bed once

17 and for all, and it involves looking at a large sample,

18 perhaps 10 existing plants, in detail and the adequacy

19 o f their decay hea t removal systems. All the systems

| 20 differ so much we though t we would take a big bite, get
|
'

21 Sandia to do PRAs on the system, look at the adequacy,

22 come up with whether or not they think any changes are

|

| 23 needed to be made.

|
j 24 Otherwise, there's been a lot of prior history

25 on that issue as to whether the situation was really
I

.
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. -1 adequate or not; so we thought we'd try to resolve it.

2 COMMISSIO'NER AHEARNE4 Would you be looking at

3 cold shutdown?

4 MR. DENTONs I am sure we are. I don 't

5 remember the details.

6 A-11 on the first page, CRGR has approved a

; 7 resolution. I1think there's perhaps another one or two
t

8 that they're looking at right now.

'

9 Of course, pressurized thermal shock, A-49, is

10 one ve put' a lot of effort into.

11 COMMISSIONER GILINSKYa Let me take~you back.

| 12 When you say technical resolutions for 12 have been

13 completed, do they have to go through the CRGB or have

14 they been through the CRGR?;

15 MR. DENTON: Probably many of the eight may

16 have been resolved before CRGR was fully operational.
,

17 But from here on out like A-11 when I say it's -got a

18 technical resolution, it has been approved :in the CRGR.

19 COMMISSIONER AHEARNE: So CRGR review has to

20 come before you say technical resolution.

21 MR. DENTON - Yes. It comes twice actually.

22 They review it before we go out before comment, and ther

23 review it when we come back for the final.

24 COMMISSIONER AHEARNE: Well, let me see then.

25 CRGR then is not going to look at implementation or are

,

ALDERSON REPORTING COMPANY,INC,

400 VIRGINIA AVE., S.W., WASHINGTON. D.C. 20024 (202) 554-2345



.

.

52.

, o

1 you saying in the future you're going to have

2 implementation within the technical resolution?

3 MR. DENTON: I think that general

4 implementation plan would be something we would look

5 a t. It may not be by the exact plants, but the way to

6 go at it, priority. An'd then remember, we're going to

7 schedule implementation in the f uture more

8 plant-by-plant within the framework of what is important.

9 COMMISSIONER AHEARNE: I was trying to see

to where the CRGR review existed, and I thought it came

11 after technical resolution number 4 implementation. Are

12 you saying, though, that CRGR only looks at this once,

13 and it is prior to technical resolution?

14 MR. DENTON: No. They look at it when we

15 first develop a proposed solution and we're going out

16 f or public comment, so they look at it at that time.

'

17 And then once we have gotten a public comment and come

18 back for our final position, they look at it at that

19 tim e . And it is at that time we would put it into

20 there, look at some general motives for implementation.

21 But then the exact Jmplementation on it would be worked

22 out in our new way of working with utilities to pick a

23 date that makes sense.

24 COMMISSIONER AHEARNE: So af ter what you've

25 labeled technical resolution, you do not see CRGR
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1 getting involved again.

2 MR. DENTON: That's right.

3 COMMISSIONER GILINSKY. Now, when you have a

4 solution that you are ready to go out to the public to

5 obtain public comment on, is that something you have

6 approved?

7 MR. DENTON: Yes.

8 COMMISSIONER GILINSKY: So you approve the

9 solution to every one of these USIs as director.

10 MR. DENTON: Yes. This area is headed by

11 Steve Hanauer. But he comes back with a solution on

12 thermal shock, and he is the advocate for various

13 mee cings, and then 1 transmit it to CRGRr saying.here's

( 14 NRR 's position on this ma tter.

15 COMMISSIONER AHEARNE: You transmit it to who?

16 MR. DIRCKS: It's call " Cougar," I believe.

17 CHAIRMAN PALLADINO: Well, I still want to go

18 back to A-45. It seems to me the shutdown heat'

19 requirement is something that ought to be settled as
.

20 early as possible.

21 Tell me again why it goes on in '05. Is that

22 a resolution? This is a requirement you're setting

23 f orth.

24 MR. DENTON: It is a program that is almost

25 more like research: to hire a contractor, to visit a

i
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1 number of plants and pick out the amount of the plants

2 and the scope of the effort, and to do the kind of looks

3 that we needed to decide these issues about whether we
,

4 need additional decay heat removal systems or not. And

5 then you get in detail those systems.

6 There's been a lot of debate in the agency.

7 Maybe Denny could help me on some of this history as to

8 whether we need to lay on new requirements or not. This

9 was intended to provide a vehicle to answer that

10 question .

11 CHAIRMAN PALLADINO: Well, what I gathered,
.

12 Harold, is this is a plant-by-plant review for all

13 plants.

t. 14 MR. DENTON: No. About a dozen plants. We

15 try to pick representative types.

16 CHAIRMAN PALLADINO: I see. What are you

17 going to do? Based on that are you going to set forth

18 requirements on other plants?

19 MR. DENTON: Yes.

20 CHAIEMAN PALLADINO: And the reason this takes

21 time is because -- could 9a put more resources on it and

i 22 g e t it done in a shorter time?

23 MR. DENTON: We must be able to. It is quite

| 24 a ways out. I don 't know today why.
i

25 COMMISSIONER GILINSKY: Let me ask you today

.

i

ALDERSON REPORTING COMPANY,INC,

400 VIRGINIA AVE., S.W., WASHINGTON, D.C. 20024 (202) 554-2345



- .. -

,

55-

,

. ,

1 what constrains the schedules? Are they

2 manpower-constrained or are there intrinsic times that

3 are more or less manpower dependent?

4 MR. DENTON: Well, I'm trying in the f uture

5 not to take more than three years for the inception ofe

6 USI to its technical resolution . That is a working

7 g uide. But if you.took something like emergency

8 con tainment sump performance, A-43, I have just sent

9 tha t one over te the CRGR. That involved quite a bit of

to research done in various labs around the country about
U

11 pumps, whether or not they would air-bind. It required

12 a look at a number of plants, what type of insulation
1

13 they had , was it fiberglass, metallic, how much-

14 fiberglass did it take to clog the pumps.. So that one

15 took a couple of years, ac I recall.

16 We administered the research procram. Then we

17 took the results and are writing a position, a proposed

18 position tha t backs off in some areas f rom existing

19 requirements and adds some others. And in order to put

20 those issues to bed these tend to be very difficult
. . -

21 plans. They tend to take a long time, and it usually

22 requires additional actual research rather than

23 analysis. I understand the research program for A-43

24 was perhaps s' million dolla rs.'

25 HR. ROSS: That's my understanding.
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1 COMMISSIONER GILINSKY: What is the

2 significance of some of these not having a final TR

3 scheduled?

4 MR. OENTONs That is a task action plan. That

5 means we've not been able to come to agreement on

6 exactly what the scope of that effort should be. And it

7 is very important to get everyone on board on these task

8 action plans, including the ACBS, so that when we do

9 launch a program that we can satisfy people when the

to results come back.

11 CHAIRMAN PALLADIN0s All right. Do you want

12 to go on , Bill?

13 MR. DIRCKS: The next one is generic safety

14 issues. We discussed tha t one bef ore the Commission.

15 COMMISSIONER GILINSKYs This is the next

16 category down?

17 MR. DIRCKS: Yes. This is the next category

18 dow n. The Commission said to come back with some sort

19 of ranking of these in terms of a priority. They have;

20 been collecting over a number of years. Some have not

. 21 been worked on because it was such a very low priority.
l
.

22 There was a mixture of items in there -- safety issues,

23 environmental issues, and other types of issues.

; 24 COMMISSIONER GILINSKY: Do they cover safety
|

25 and relief valves? I just wondered what your thoughts

I

1

|
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1 were about your state of our knowledge about performance

2 of safety and relief valves.

3 MR. DENION: There's been a recent finding

4 called to our attention by some licensees that they are

5 not lifting at the designed set points, and that

6 prompted a big look between ICE and myself.
.

7 One of these many issues does deal with the

8 need for further testing and validations.

9 COMMISSIGNER GILINSKY: That's what I'm

10 getting at, the question of testing of valves. I guess

11 I hadn't realized until recently how little testing of

12 these valves there had been.

13 CHAIRMAN PALLADINO: I remember in 1948 saying

( 14 almost exactly the same thing. For a while I had

15 valves, including safety relief valves, down at Oak

16 Ridge. We seem not to have made a great deal of

17 progress since then.

18 COMMISSIONER AHEARNE: Is anything'useful

19 coming out of the operating valve study?

20 MR. DENTON: I think very useful. There's

21 been quite a bit of data cut of that program.
.

22 COMMISSIONER GILINSKY: The thing I realized

23 for the first time recently is the fact tha t the uplif t

24 tests of the safety valves were the first occasions for
,

25 the fullscale testing of those valves ever.
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1 MR. DENION: I think that is the program we

2 are relying on. I don't think there 's any in -h ou se

3 research at all.

4 COMMISSIONER GILINSKY: The question I'm

5 asking, is that amount of testing sufficient, because

6 each valve got tested a few times.

7 HR. DENTON: We approved the --

8 COMMISSIONER GILINSKY: And not over the full

9 range of conditions.

10 MR. DENTONs We agreed with the scope of the

11 valve program when it was first set off as adequately

12 resolving that issue. Now there's been a lot learned on

13 those tests, and it has changed those presumptions.

14 COMMISSIONER GILINSKY: I wonder if you could-

15 come back to us on that subject, because I thiak that is

18 an interesting subject.

17 HR. DENTONs On the prioritization, I did want

18 to mention we did complete the prioritization of all the

19' NRR items Bill asked us to undertake; and we are doing

20 it for all of the items that were in other offices, and

21 you might be interested in some preliminary results. We

22 intend to get ACRS review of prioritization and then get

23 recommendations on the list. But of the 75 that got

24 detailed attention yet we were not able to exclude for

25 some other reason, we ranked 15 of them as high
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1 priority, 30 as medium, 11 as low, and we are

2 recommending d ro pping 19,

3 COMMISSIONER AHEARNE: When you end up ranking
i

4 high, medium and low, is that equivalent to high are the

5 ones you put resources on, medium if you have extra

6 resources, and low, you don 't?

7 MR. DENTONs I think that is just the way I

8 see it, yes.

9 So for the first time we have tried to treat

10 all these issues in a consistent manner looking at their

11 contribution to risk reduction to solve the problem and

12 wha t it would cost in terms of dollars and public

13 exposure and getting a consistent analysis issue by

( 14 issue.

15 Now, whether we can get agreement of all

16 parties because there are a lot of favorita issues in

17 this.
,

18 3R. DIRCKSa And there had been sort of a
.

19 tacit ranking even before this. There were certain

20 generic issues I think that were around for a number of

21 y ears , and resources were not being devoted to them at

22 all . I think that was a recognition that they were of

23 such low priority that researches just weren't available.

24 CHAIRMAN PALLADINO: Are you saying now that
i

25 at -least 15 high category -- the 15 in the high category

ALDERSON REPORTING COMPANY,INC,
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1 are going to get resources?

2 MR. DIRCKS: Yes. And we're saying that at
<

3 least in the very low category, the 19 in the low

4 priority irsues, we 'll be coming in with recomnendations

5 that since they haven't been worked on and th ey are such

6 low priority, why carry the. any longer.

7 The next issue is the operating reactor

8 licensing actions. This,we had clear guidance from the

9 TPG to do something about this issue and to show some

10 reluctance. I followed that up with a program guidance,

11 and that sta tus today, as you can see through some of

12 these charts, is that NRR has completed 107 percent of

13 its plan. They plan 2,544 actions versus an actual

14 2,717. So there we 've accomplished more than the plan.

15 The backlog has been significantly reduced, which I

16 think is an achievement, because the backlogs in the

17 history of the NRC have been --

18 COMMISSIONER AHEARNE: Is that what you

19 labeled " inventory?"

| 20 MR. DIRCKS: That's the inventory. That has
|

21 been reduced from 1,583 actions to 3,531.

22 COMMISSIONER AHEARNE: I just wanted you to

23 know I always mistrust a chart tha t approaches zero'

t

|

|
24 because I have no idea what you would view as an

|
| 25 acceptable level. As I recall, at one point I thought,
|

!

|
|

|

|
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1 Harold, you had some rule of thumb, so many actions per,

2 plant wo uld be an acce ptable level. And I forget

3 whether that was on the order of 10 or~ 15.
4 MR. DENTON: That is what I thought would flowt

5 naturally from a reasonable work schedule. You always

6 have perhaps that many in house working on them.,

7 COMMISSIONER AHEARNEs And depending on how

8 you counted plans, but there should be somewhere around-

9 1500, I ouess, a line which would be your acceptable

10 l ev el .,

11 CHAIRMAN TALLADINO: How did you get 15007

12 COMMISSIONER AHEARNE: Ten to 15 per plant,
i

~

13 and it depends on how you count plans.

/ 14 MR. DIRCKS: At any rate, I think what we had

15 the past few years was unacceptable, and I think we're
'

16 trying to work down, whatever that acceptable number
>

17 is. We haven't approached it yet.

18 COMMISSIONER AHEARNE: So if you do review

19 tha t and if you suppress zero, then you find that chart

20 is down here.

21 MR. DIRCKS: Any other questions on that one?

22 I might as well move down to -- this is just a brief

23 sta tus chart following up on the guidance that-you gave

24 u s , Mr. Chairman, to come in to talk about what we have

25 done in terms of establishing some sort of a system for

ALDERSON REPCRTING CCMPANY,INC,
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I the coordination of existing and new requirements.

2 I don't want to read that chart to you.

3 Again, I think the important thing is that we have some

4 sort of an integrated tracking system, which we do

5 have. We've had an OIA report on that. And I think we2

6 have to go back and satisfy them that we do have a

7 systems requirement.

8 The operating reactors licensing action

9 tracking system will be conpleted -- the phase 1 system

to will be at least completed by January '83.

11 Harold, do you have anything on that issue?
._.

12.
_ __.__ ,, _ ,

13

14

15

16
'

,

17
,

18

19
1

20

21

22
i

23

24
~

. 25
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1 The next chart is the regionalization diagram,

2 and there we have two summary charts. I mentioned the

3 operating reactor licensing actions beine taken for the

4 regions. 'Je have slipped a little bit there. k'e ha ve

5 actually transferred 364 We had planned to transfer

6 532.

7 I think the answer there is, the regional

8 administrators are beginning to find out this is not all

9 gravy, and there a re complica ted issues out there, and

10 they have been selective in wh a t they are taking.

11 CHAIRMAN PALLADINO4 You have been selective

12 or they have been selective?

13 MR. DIRCKS It is selactivity on both sides,

14 but they haven't rushed into it. Ther are beginning to

15 realize not everything is a bed of roses.

16 COMMISSIONER AHEARNE: Are you saying that the

17 primary reason the number is down is because NRR has

18 offered and the regions have said no?

19 MR. DIRCKS4 If I had to generalize, I would

20 say the offers have been made and the regions are being

21 somewhat sel e c ti v e . Harold, you may get into that.

22 MR DENTON: We have been trying to get ones

23 they could d o wi ta tha kinds of skills that are out

24 there now, so there has been some back and forth with

25 each region on what their priorities were, whether or

ALDERSON REPORTING COUPANY,INC,
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1 not they had higher priority goals. The program is

2 starting to run now, and regions are beginning to send,

3 in -- For example, Ron Haines told me one of the ones he
,

4 had. agreed to took 350 man hours, and he was concerned I
,

,

5 was going to give him more like that. So there is a bit

6 of laarning experience as to how to do it.
.

7 We have had all of the regional people who

8 would be responsible for these actions and for training

9 sessions, and we have our technical staff and the region

10 staff go over what the criteria are and how you do it

' 11 and transfer the files, but I think it takes a bit of

12 time for the regions to learn the ropes and feel

13 ' comfortable with some of this activity.

I 14 MR. DIRCKS: Building up their capabilities.

15 COMMISSIONER AHEARNE: But you are saying that

16 the regions are not asking for more than they are
,

17 setting.

18 MR. DENTON: No, not at all.

19 COMMISSIONER AHEARNE: Other than people.

20 HR. DENTON: Other than people.

, 21 COMMISSIONER ASSELSTINE: To what extent is
!

22 that constraint a factor in taking over these

| 23 assignments in the sense that they don't have the
'

24 pe0ple?
| '

| 25 XR. DIRCKS: I think part of it is people and

|
|
|
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1 skills. _The second point is reactor operator

2 licensing. Here, I think it is very amenable to

3 regionalization, to putting itjout'in the regions. ,

4 Harold has finalizef;an MOU'for regionalizing this if.
<

5prograh.
,

6 COMMISSIONER;AHEARNE: Does regionalizing that
.

7 program end up meaning that the' contracts are run from

8 the regions instead of from headquarters, if most of the

9 work is done by, contractors?

< 10 i- 'MR. DENTON: It won't mean that in the early
c )

~

11 stages. We thought we had best keep the"presest

12 consultants. Since we hav.e three big labs going, we
,

13 would run the contract from here. But as time goes on,

'

14 it would certainly evolve that way, but at the moment,
i

15 it seemed easiest to just hite up the 75 contractor
w

16 examiners from headquarters and let them work the

17 field.
,

,

18 The only region that is really actually doing

to the licensing to date.is Region III. Region II is,inI
/

20 the throes of staf fing out and assuming some of this

21 activity.
.

22 MR. DIRCKS: Mate rials licensing has been out

23 in the regions f or some time. John Davis has formalized

I 324it into a delegation of authoIity. John, do you have -

25 any?
'

,

s ,

.

- e a

i

t
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1 MR. DAVIS: Well, the Denver office has nov

2 been established, and the -- licensing is in the process

/, 3 of being delegated to the Dallas office. The staff

'

'4 itself has been somewha t separa ted, although they are at

5 Silver Spring, and then going out is -- some aspect of

6 their convenience. We expect to be fully operational

7 about May, but it is 5ay, but most of the technical work

8 is still done back at Silver Spring.

9 MR. DIRCKS: I might mention that the For t

10 Saint Frain reactor has been transferred over to Pegion

11 IV.

12 MR. DENTON: It hasn't quite been

13 transferred.

f 14 MR. DIRCKS: It is in the process.

H
15 COMMISSIONER GILINSKY From?

16 MR. DIRCKS: From headquarters.

17 MR. DENTON: I think they have selected the

| 18 project manager for the task, and John and I have

19 negotiated the transfer, and the intent is that he and I

! 20 would meet and go over which ones might be done back
|

21 here and wrap that up and which ones they might assume.

22 We anticipate completing it some time in the next 30

23 d a y s.-

! 24 COMMISSIONER GILINSKY: This would be the

25 first reactor to f all in this category?
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1 MR. DENTON: And then we would no longer have

' 2 a project manager for ' Fort Saint Frain, nor would we

3 have files back.here.

4 CHAIRMAN PALLADINO: Have what?

5 MR. DENTON: Files, so we would not maintain

6 duplicate sets of amendments and activities. So in
.

7 effect the responsibility to follow the day to day

8 operations transfers to the region, and their response

9 to 206 petitions and other activities would be at Region

10 I, and they would consult back here with us on certain

11 identified actions.
_ , _

12 COMMISSIONER GILINSKY: How did you pick that - .. _

13 one?

14 MR. DENTON: Because it was one in which there

15 was not a lot of interaction among the staff anyway,

16 being that it was a specialized machine,' tended to be

17 handled by a few specialists. So, we thought that would

18 be a good one to do that on. And we might as well

19 concentrate between the resident inspector -- the

20 project manager and the resident inspector on the

21 project expertise.

22 COMMISSIONER AHEARNE: Can I go back to Number

23 2 for a minute? Something Harold said in there puzzled

24 me. You said that contractor licensing examiners will

25 be selected from headquarters. So, if I get it
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1 correctly, Regionc II and III will be doing part of the
i

_

2 reactor operator licensing' in their regions,- but

3 headquarters-will also be doing part of it.

4 MR. DENTON: No, no. They would have
.

5 responsibility in Region III for doing it all. We just

6 handle the' contract, to keep the resources there.- I

7 don' t- think there's any dispute between the recions.
J

8 COMMISSIONER AHEARNE: So you are saying you

9 would- he handling the administrative details of the

*

10 contract , but the contract hired examiners would be
3

11 working for the region.

12 ER. DENTON: That's right. There is no intent
;

13 to do that back here.
.

' i 14 COEMISSIONER AHEARNE: Fine.

15 MR. DIRCKS: The fourth point is the proposed

16 civil penalties ' actions. Under agreement, regional
i

j '17 administrators . are authorized to sign correspondence

18 which NRC proposes several penalties on reactor

19 licensees af ter compliance and approval here at

20 headquarters.

21 COMMISSIONER GILINSKY: The decision is made
i

22 here.

23 MR. DIRCKS: Yes, yes. And it is with a good

24 deal of give and take with the regional administrators.
.

,

25 CHAIRMAN PALLADINO: Tha t will happen through
,

i

,

4
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1 some-consistency.

2 MR. DIRCKS:- Yes.

3 CHAIRMAN PALLADINO: I was going to ask you as

4 a general question what particular attention has been
8

5 given to assure coordination and some degree of

6 consistency among the regions. Feedback that has been

7 given to me from industry is that they are quite
4

8 concerned about.regionalization, and that it might bring

9 abou t disparity in the degree of enforcement and the

10 degree of attention to various items.*

11 MR. DIRCKS: I think we all realize there is a

12 potential f or creating five diverse NRC's out there, and

13 we discussed it with the Commission. We are very

( 14 conscious of that problem, and we have lots of

15 mechanisms to deal with it. The issue of concurrences

16 and getting approvals from headquarter's offices is very

17 much in ef f ect . There is a conference call done weekly

18 in which members of the three or four program offices

19 here in Washington participate on a weekly basis. We

20 hold quarterly meetings of the regional administrators

21 and the program office directors, usually in each

22 region. We will vary the location of this, so that we

23 have an opportunity to get all of the regional

24 administrators together with the program directors.

25 Any time an issue comes up, if it doesn't come

t
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1 up in a conference call, it is raised in these quarterly

2 meetings, and we try to iron out and map; sure that we

3 get some uniformity.

4 COMMISSIONER AHEARNE: Don't the major-

5 penalties still have to come back to Dick for review?

6 VOICE: Yes, they come to me.

7 COMMISSIONER AHEARNE: So you are really the

8 point of consistency.

O VOICE: That's right.

10 MR. DIRCKS: I was talking in general. There

11 was a concern on the part of the industry that there

12 have been lines of communication established between the

13 industry and NRC,. and it is dealt with on a national

( 14 level .

15 CHAIRMAN PALLADINO: I have had a number of

16 industry people express concern about the

17 regionalization, and they said, before you undertook it,

18 why didn't you get comments, and my answer is that,

19 vell, this is in the process of evolution. There are

20 some things we have done, and we haven 't done other

21 things.
l

| 22 COMM ISSION ER GILINSKY : It is a dynamic
|

23 process.

24 CHAIRMAN PALLADINO: And what I finally said

25 is, I think there is value in that comment, and tha t we
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r 1 should write up a description of our plan, where we

2 -intend to go and how we intend- to implement it, and

3 actually send it out f or public and industry comment.
,

4 MR. DI?tCKS: I can see that. We can certainly

5 put something together. I think the issue that they are

6 concerned about is, if they have a technical issue --

7 now, true, the only complaints I have heard are on the

8 issue of enforcement actions, and that I think we have

9 had in the past. That has varied from region to

10 r egion.

11 -A valid point might be if they have a

12 technical issue that cuts across many reactors, the

13 stean generator problem. They don't want to try to

14 resolve this issue in five diff erent regions. I think

15 tha t the is the point the Commission has been very

16 conscious of, and you said that is something that stays

17 back at NRB. We do not transfer generic --

18 CHAIRMAN PALLADINO: A lot of that hasn't

19 gotten out , and I think writing it up and sending it out

20 for comment --

21 MR. DIRCKS: We can get something down.

22 YOICE: I might add the real question on

23 enforcement is, where do we go from here? We have a

24 report due to you early next spring, and that is the

25 concern that we do regionalize the entire enforcement

ALDERSON REPCRTING COMPANY, INC.

400 VIRGINIA AVE., S.W., WASHINGTON, D.C. 20024 (202) 554-2345

. . . _ . ___ _ _ _ _ __ _ -

.__ _ . __ __ .



.

.

72.

. -

1 concept. They are concerned at that time that it may

2 get out of hand.

3 MR. DIRCKSa I think their concern was that

4 ve are really regionalizing the entire enforcement

5 concept, but I think we can allay those fears when we

6 come to you next. The other points, the observation of

7 emergency preparedness, tha t is an area that we should

8 get out to the ra71ons. We covered the question of

9 legal counsel in the regions. State agreements, we are

10 getting out. Again, I think that is just very logical.

11 COMMISSIONER AHEARNE: This is_in._ addition _to
12 a state liaison office? - . . . _

13 HR. DIRCKSs Yes. We are talking about

I 14 d elega' ting the agreements to the state's program, but

15 again, assuring that the states, if they have a problem

16 tha t moves beyond th e region,-we-will maintain an active

17 office here in Washington to deal with the governors and

18 their represen tatives. We are not cutting off'

19 communica tions at the ragional level.

20 Budget activities, I think as a result of the

| 21 last budget, I have seen that th e regions are heavily
!

22 engaged in b ud g e t e e rin.q , and they are not timid about

23 making their resource needs known to us.

24 COMMISSIONER AHEARNE: Is it too early to make
,

25 any estimate of how you are going to -- how successfully

ALDERSON REPCRTING COMPANY,INC,

400 VIRGINIA AVE., S.W., WASHINGTON. D.C. 20024 (202) 554 2345
i



- -
,

.

73 .

. .

1 you are going _to be on tracking the people estimates for7

2 the regions?

3 MR. DIRCKS We have gone through that
,-

4 exe rcise on the FTE items, and we have come up with a

5 pretty good record now of tracking where they stand.and

6 controlling the FTE's.

7 COM!ISSIONER AHEARNE: My question really was

8 on regionalization. Part of your regionalization plan

9 tha t you had discussed had an increasing number of

10 people in the regions, and I wonder, is it too academic

11 an estimate?

12 MR. DIECKS4 3 Tout how well we have done in

13 getting people to the regions? We can give a brief -

1'4 summary of that, I think, now. Pat.Norry can -- Do you

15 wan t to come up here?

16 MR. NORRY: If you are asking about how many we

17 have so far, we have about 20, 25 people who have

18 transferred so f ar to the regions. Then we have a plan
.

19 for each region based on their staffing plan and their

20 FTE plan , which will involve hopefully a certain amount
.

21 of volun ta ry transf ers accompanied by others who wish to

22 go from headquarters, and then some outside hiring.

23 There is a whole plan f'or the entire agency based on the

24 headquarters and the regional staffing policy.

25 COMMISSIONER AHEARNE: Is it too early to make
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1 some kind of estimate?- -

2 MR. NORRYs It is a little early to tell how

3 some of my new initiatives to attract people to the
!

4 regions are going to work out. We hope to have a better

5 idea of that in a couple of months.

6 MR. D1E'CK S : We have talked it over with the

7 regional admind. :ra tors, and in fact we have come up

8 with a plac * ave each regional administrator with the+

9 staff up ne: r .n Washington in a recruiting effort
~

10 describe u- 11y the office but the regions in which

11 they till. to )cated, the housing conditions, and so

12 on.

13 CC 1SIONER AHEARNE: You have got to let'

14 Region III come .n first.

15 MB. D"0CKS. He can go on now to the high

16 level waste reposi to ry . W .- had a meeting on this issue,

17 on the technical crit eria.

18 COMMISSIONER AHEABNE: I thought we had the

19 final rule. This says the final rule just went to the

20 E D O , and we have not gotten the final rule.

21 MR. DIRCKS4 This is the question we had. We

22 sent you down an advanced copy of the final rule. Then

23 we ran into this other issue of the role of EPA and the

24 environmental impact statement. So it is being held.

25 COMMISSIOliER AHEARNE: It is waiting for
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-1 resolution.

2 COMMISSIONER GILIiiSKY: How is that going to

3 get resolved?

:

4 CHAIRMAN PALLADINO: We have to vote on it.

5 MR. DIRCKS: You've got five options. One of

6 them is going f orward with the rule as is.

7 COMMISSIONER AHEARNE: So that is really the

8 pacing item. Once we --

9 COMMISSIONER GILINSKY: So this is based on

10 one of the options, in effect.

11 COMMISSIONER AHEARNE: Once we vote on that

12 and give you directions --

13 MR. DIRCKS: Then we can send it one way or

14 the other and nake any amendments.

15 MR. DAVIS: Depending on what you decide.

16 CHAIRMAN PALLADINO: I think that would be

17 worth looking at pretty early.

18 CCMMISSIONER GILINSKY: You skipped over the

19 TMI action plan. It is not in this package. It is in

20 the other package, and I wonder what there is to say

21 about how the various dates are being met. It is on,

22 Page 20 or 21.

23 MR. DIRCKS: This is tied in with our generic

24 issue item on prioritization. We have been sending you
.

25 down to the red, yellow, green report.
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1 COMMISSIONER AHEARNE: Occasionally.

2 MR. DIRCKS: Occasionally. But then we have

3 said, we ought to take a review to see where these items

4 fit into this total priorities picture, and I guess

5 Harold can bring you up to date.
,

6 COMMISSIONER GILINSKY: Are you still keeping

7 a sepLrate tracking system on these items?

8 MR. DENTON: Until we decide as a result of

9 prioritization to change it, I proposed -- many of these

10 cannot be changed f rom red because the due date might

11 have been two years ago, and for some reason we didn't

i 12 get to it or decided not to do it, so the colors have

13 been unchanged for several years, and the 11 tent was to

( 14 reprioritize the things we are not working on.

15 MR. DIRCKS: That is part of the other.

16 MR. DENTON: The big effort, and then decide

17 which ones are high priority from a safety standpoint,

18 and then get resources to work on those, and maybe

~19 decide not not to do some of the ones that have been
.

20 def erred year af ter year, because we saw higher

21 priorities.
I

22 CHAIRMAN PALLADINO: Are these the ones that

23 we went over, 15 and 30?

24 MR. DENTON: Yes, many of them.

25 COMMISSIONER GILINSKY: So what does this add

ALDERSON REPORTING COMPANY,INC,

400 VIRGINIA AVE., S.W., WASHINGTON. O.C. 20C24 (202) 554-2345

. _ . . -.. . _ _ . _ . .



,

77
.

*
O

1 up to'

2 MR. DENf0N: I think this particular one is

3 about to be out of date. When we adopted the

.4 prioritization scheme, it.was an early attempt, I think,

5-to follow the action plan as it had been originally laid
.

6 out with the dates on it. But as time went by, we got

7 more and more skewed from those projected dates, and we

8 focused our resources on things we saw as the highest

9 priority each year.
-

10 COMMISSIONER GILINSKY: Are the highest

11 priority items here cut up in USI's and generic issues?

12 Or are they separate?

13 MR. DENTON: They are separate. You remember,

( 14 every six months we were going out and updating the

15 completion on 737 action plan items, but we had gotten

16 many of the THI action items implemented.

17 COMMISSIONER GILINSKY: Which are the most

18 important items which are not being implemented or with

19 which you are having problems?

20 MR. DENroNa They would be the high priority

21 items in this prioritization tha t we just mentioned.

22 COMMISSIONER GILINSKY: Could you just give us

23 some examples?

24 MR. DENTON: Apparently our initial- shot at it

25 put the following items in high priority: reactor

i

!
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1 coolant pump seal failures; bulking degrada tion in power

2 tlants, such as the-Maine Yankee case; safety related DC

3 power supplies; load combinations; MARK III

'

4 containments; diesel reliability.

5 COMMISSIONER GILINSKY: Those are not TMI

6 items. MARK III, containments -- oh, I see. MARK III

7 in terms of -- you 'are not talking about the loads. You

8 .a re talking about the hydrogen issues.

9 MR. DENTON: The hydrogen issues, and then the
.

10 action plan items, confirma tion of selected transients,

11 systems interaction, container integrity checks,

12 radiation protection plans.

13 COMMISSIONER GILINSKY: And the difficulty

( 14 with these is what?

15 MR. DEN TON : We never had the resources to

16 work on these year by year. We decided we should defer

17 these, and so they all may have been red or-yellow since

18 tha t time. And we tend to work on the ones that we

19 perceive to be the highest priorities.,

20 COMMISSIONER GILINSKY: It sounds as though'

21 you don't think those are terribly important.
i

i 22 MR. DENTON: No, these are the ones we have

23 now decided have the highest priority out of the ones
,

|
24 tha t are not being vorked on. Did I say th a t'

{
l 25 correctly?
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1 VOICE: The ones tha t have not been resolved.
2 MR. DENTON: We would propose as a result of

3 prioritization to assume a high priority.
<

4 COMMISSIONER GILINSKY: You view something

5 like water level meters as basically resolved? That is

6 not on that list.

7 MR. DENTON: No, because resources were
'

8 dedicated to it, and -- are the items that have

9 classified as ones where there was essentially no staff

10 work going on. Reactor water level has had a big effort

11 that we briefed you on a while back, so that didn't get

12 prioritized because it was.near resolution, we thought.

13 COMMISSIONEE GILINSKT: Well, I didn't mean to

( 14 make a distinction between things we are working on and

15 things we are not working on. I am interested in the

16 question of which of these items f rom TMI,. if any, are

17 we having particular difficulties with, or have been

18 hanging for a long time.

19 MR. DENTON Well, I think --

20 MR. DIRCKS: You might want to look at these.

21 These are the items, the 22 items that have been

22 delayed . A lot of them deal with issues like shif t

23 manning, administration training, operating, and

24 qualification of personnel, upg rading and training
s

25 qualifications. These things have been delayed not only

'
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1 because of lack of resources, but because we haven't,

2 come down an any resolution. The issue of training and

3 qualifications upgrade --

4 COMMISSIONER GILINSKY Well, let me_ask you,

5 are there any of these that you think are not moving

6 that are pa rticula rly important not to be moving,

7 whether we have resources on them or not, that are just
t

8 not getting solved?

9 MR. DIROKS: On the TMI action plan?

10 COMMISSIONER GILINSKY: Yes.

11 MR. DENTON: If they were, I would have

12 proposed that they be in this year's budget. I have not

13 done that.

14 COMMISSIONER AHEARNE: No, what Vic is saying,

15 even taking into account those that,you do have .
16 resources on, so tha t they are in the budget, is there

17 an item there or are there several items that you are
.

18 particularly concerned about their resolution?

| 19 MR. DENTON: None of them come to mind,

20 Commissioner. I would have made a point of it. But one

21 of th e reasons f or doing this prioritization, which

22 didn ' t include any TMI action item that we were not
i

23 working on, th a t out of that that I would expect that;

f 24 they would identif y the ones that maybe I had missed or

25 that we had missed and we should be working on. So out

|
?
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1 of the 15 or so high priority ones that came out of

2 prioritization are ones we want to look very hard at and

3 be sure there is not one of those that we are not.

4 working on,

5 COMMISSIONER GILINSKY: We mentioned the water

6 lev el metecs . What happened, for example, in the high

7 point vents? Are those getting'put in?

8 MR. DENTON: High point vents are part of the

9 action item. I think they are.-

10 CHAIRMAN PALLADINO: Were they part of your 15

11 items?
__

12 ._MR. DENTON: No, because the prioritization

13 was only on items to which we are not committing any

( 14 resources, so any place we are committing resources,

15 like USI's or water level monitoring, we'didn't try to

16 prioritire.

17 CHAIRMAN PALLADINO: I wonder if it might not

18 be helpful if those items of the TMI action plan th a t

19 are not being actively pursued, whether or not you could

20 identif y which of those have been prioritized in a high

21 category.

22 MR. DIRCKS: That is in his generic listing of

23 those items he had not been working on that are picked

24 u p in this prioritization.

25 CHAIRMAN PAL.ADINO: Well, if he can give it

ALDERSON REPCRTif4G COMPANY. INC,
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1 to us --

2 VOICE: Do you want to do it now?
.

3 CHAIRMAN PALLADINO: No. Let's have some thing
,

4 in a followup.

5 COMMISSIONER GILINSKY: Another area that is

6 not on your short -- in your view charts is the business

7 of qualifica tions of equipment.

8 COMMISSIONER AREARNE: Yes, it is.

9 COMMISSIONER GILINSKY: Oh , it is. All right,

10 fine.

11 CHAIRMAN PALLADINO: Why don't we go on ?

12 MR. DIRCKS: The next one is the LOFT project.

13 COMMISSIONER AHEARNE: What is the status of

14 that?

15 MR. DIRCKS: DOE, as you know, has been trying

16 to sponsor a -consortium. They had a meeting in Europe

17 about two weeks ago, one and a half weeks ago, and the

18 OECD countries did agree to come in and join that

19 consortium with the United States. We are wai tin g for

20 the DOE to send us over a proposed agreement. What we

21 would do then is to outline this agreement to the

22 Conmission and get it to you for you views.

23 COMMISSIONER AHEARNE: Was the European

24 Community's contribution the amount that was thought to
.

25 b e needed?

ALCERSON REPCRTING COMPANY,INC,
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1 MR. DIRCKS: It came in under what th6y,

2 thought. There were certain countries that did not want
3 to participa te, and' they did not come in.

4 COMMISSIONER AHEARNE: As I' recall, you sent

5 us a paper earlier which sajl.that unless this was

6 resolved, and I thought it was something like October

7 1st, you were going to have to start going in to a

8 closedown.

9 MR. DIRCKS: From our viewpoint, it is

10 resolved, because our viewpoint is, we should join the

11 consortium, because again, what we are looking for is

12 the ground rules that we would keep within the '82 or

13 '83 budget numbers, and then stretch out over '84, '85,

14 '86, use those funds that we would have used to have a

15 decontamina tion, and then we would be released from anyt

16 decontanination.

17 COMMISSIONER AHEARNEs But the release that
,

18 you expect to get from DOE is one in which the facility
.

19 itself and the responsibility would transfer?

20 MR. DIRCKS: It would transfer to DOE, yes.

21 We would transfer funds, and we would be out of LOFT.

22 We would get essentially the tests we wanted done under

23 this agreement. We would be released from any further

24 obligations.

25 COMMISSIONER AHEARNE: Does that kind of

ALDERSON REPORTING COMPANY,INC.
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1 transfer of facility require Congressional approvel?

2 MR. DIRCKS: The contacts I.think that we have

3 had is that it meets their understandings that were laid
,

4 out in the conference, the conference deliberations.

5 COMMISSIONER AHEARNE: You are saying it

6 doesn't require --
.

7 MR. DIRCKS: Our legal people say it is not a

8 reprogramming action, but we should inform th e

9 committees, and we will do that.
.

10 COMMISSIONER AHEARNE: I guess it also has the
:

11 OMB approval. Is that right?

12 MR. DIRCKS We will inform OME. Again, we

13 think we are in line with OMB guidance. There have been

f 14 some objections in some quarters of OMB toward this, but-

15 those objections are more addressed to DOE than to NRC.

16 CHAIRMAN PALLADINO: Bill, did we have an

17 announcement on this consortium? I understand that

| 18 their announcement was being made. I thought it was
i

| 19 being made from Europe.

20 MR. DIRCKS: There are some OECD announcements

21 teing made.
|

22 CHAIRMAN PALLADINO: Do we have a copy of

23 that?

24 MR. DIRCKS: We have a draft, I believe. It
i

25 will be in the package we are going to send you either

!
!
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1 today or tomorrow with the DOE details.

2 CHAIRMAN PALLADINO: Because I heard, yes, it-

3 is going forward.

4 COMMISSIONER AHEARNE: In your understanding,

5 even though the European Community's contribution will

6 be less than what was originally planned, is it your

7 understanding that our contribution doesn't have to

8 increase?

9 HR. DIRCKS: Our contribution will stay as we

10 have outlined it to the Congress. Now, if there are any

11 changes in that, then we would have problems.

12 CHAIRMAN PALLADINO: Okay.

13 MR. DIRCKS: The next one is the qualification

14 of safety related equipment, and there, we have in the

15 chart various milestones. I mus t sa y .we a re probably a s

16 conf used as you are on this issue. I think the last

17 time we lef t this poin t th e re were a couple of actions

18 pending before the Commission. It would be good to see

19 how you come out on it. Then we are proceeding along

20 the lines of continuing to review the program plan in

21 coming up with another go at it.

22 COMMISSIONER AHEARNE: Now , you h ave do wn here

23 " Delayed pending approval of comprehensive program

24 plan."

25 MR..DIRCKS: Yes.

ALCERSCN REPORnNG COMPANY,050.
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1 COM"_ISSIONER AHEARNE: As 1 inspectors ~d
2 original proposed comprehensivo prog- 2 equipment s-

3 rejected'by the Commission and sent ' 3 are require

4 work. 4 wherever yot

G MR. DIRCKSs You are clear 5 driving for

6 COMMISSIONER AHEARNE: So n 6 C
.

7 we are _ waiting for you to come back t
7 M

8 3R. DIROKS: You are right 8 Source Term

9 holding up the program plan. 9 of the sitil

10 COMMISSIONER AHEARNE: Is t 10 We thought >

11 for that? 11 going on so

12_ _ . MR. DIRCKS: There is, but 12 and then st_ _ . _ .

13 go back and supply that ,for the recor 13 are a coups

( 14 COMMISSIONER GILINSKY: Har- / 14 keep montic

15 think all the equipment is going to b' 15 three poin ;

16 MR. DENTON: We have had out 16- L

17 producing the SER 's that compare equil 37 to-you on-G

18 actually in the plants against the fir 18 some decis
' 19 requiremen ts, and I think 'they are fir

39

| 20 part of the equipment f ully meets all 20 make a dec
21 things might be required in an envelop

21

22 that it would not be net until some ch 22 points we (

23 this equipment,-because the equipment
23 with infor

24 the full 40 year aging requirement of g

25 aspects . So I think it won 't be made 25 the total
!
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I firm rule-that sets forth a date.

2 COMMISSIONER GILINSKY: But even with the

3 rule, what is the realistic time?

4 COMMISSIONER AHEARNE: It probably depends on

5 which way we come out on some of the issues that are

6 still under debate. In particular, since some of those

7 issues relate to what do you do about equipment that was

8 in the plant prior to certain dates, that could

9 significantly affect it.

10 MR. DENTON: We were talking about the second

11 outage I think at one time in the rule, and proposed the

12 proposal to staff, and then if the rule is changed to

13 include other issues, it would take a while longer.-

14 There is very little equipment in the plant that meets a

15 40 year I envelope type requirement.

16 COM5ISSIONER AHEARNE: Do I gather from your

17 answer to Commissioner Gilinsky that you believe a rule

18 is necessary in order to answer that kind of question?

19 MR. DENTON: I think so. What our SER 's do is

20 document for each unique plant if it is a two-unit

21 plant, like -- or two, three, maybe that is not a good

22 example, the one under review, but we would issue an

23 SER , and that would compare the criterion of plant

24 equipment in that plant against a certain set of-
1

25 criteria , and that would fo rm then a basis that
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1 COMMISSIONER AHEARNE: As I recall, your

! 2 original proposed comprehensive program plan was

3 rejected by the Commission and sent back for further

4 work.

5 MR. DIRCKSs You are clear on that.

6 COMMISSIONER AHEARNE: So my understanding is,
.

7 ve are waiting for you to come back up.

8 3R. DIRCKS: You are right on that. It is my

9 holding up the program plan.

10 COMMISSIONER AHEARNE: Is there any schedule

11 for that?
_ _ _ _

_ 12 . MR. DIRCKS: There is, but I think if I could

13 go back and supply tha t for the record.

14 COMMISSIONER GILINSKY: Harold, when do you,

15 think all the equipment is going to be qualified?

16 MR. DENTON: We have had our contractor

17 producing the SER 's that compare equipment tha t is

18 actually in the plants against the final rule type

19 requirecien ts , and I think they are finding a very low

i
| 20 part of the equipment fully meets all the types of
!

! 21 things might be required in an envelope approach, and

22 that it would not be met un til some changes are made in

i 23 this equipment, because the equipment even doesn't meet

24 the full 40 year aging requirement of some particular
!

| 25 aspects . So I think it won 't be made until you have a

i

i

!
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I firn rule that sets forth a date.

2 COMMISSIONER GILINSKY: But even with the

3 rule, what is the realistic time?
4

4 COMMISSIONER AHEARNE: It probably depends on

5 which way we come out on some of the issues that are

6 still under debate. In particular, since some of those

7 issues relate to what do you do about equipment that was

8 in the plant prior to certain dates, that could

9 significantly affect it.;

10 MR. DENTON: We were talking about the second

11 outage l' think at one time in the rule, and proposed the

12 proposal to staff, and then if the rule is changed- to
'

10 include other issues, it would take a while longer.

14 There is very little equipment in the plant that-meets a

15 40 year I envelope type requirement.
1

16 COMMISSIONER AHEARNE: Do I gather from your

17 answer to Conmissioner Gilinsky that you believe a rule

la is necessary in order to answer that kind of question?

19 MR. DENTON: I think so. What our SER 's do is

20 document for each unique plant if it is a two-unit

21 plant, like -- or two, three, maybe that is not a good

22 example , the one under review, but we would issue an

23 SER , and that -would compare the criterion of plant

24 equipmen t in that plant against a certain set of

25 cr$ teria , and tha t would fo rm then a basis that
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1 inspectors could st some time in the future know what

2 equipmen t staf f does think meet it, and those tests-that

3 are required to demonstrate that it meets it, so

4 wherever you make-the effective date would be the

5 d riving force to having the equipment meet it.

6 CHAIRMAN PALLADINO: All right.

7 MR. DIRCKS: The next chart we have labeled

8 Source Term. That is inextricably linked to the issue

9 of the siting rule and the Commission guidance on that.

10 We thought it would be good to lay out, because we were

11 going on source term, and you said something about that,

12 and then step up to the issue of the siting rule. There

13 are a couple of points on the source term work that I

' 14 keep mentioning to Denny, and we keep rehearsing these

15 three points.

16 We hope this winter to have some information

17 to you on a source term that would allow you to make

18 some decisions on the emergency planning issue.

19 OHAIRMAN PALLADINO: Will we have enough to

20 make a decision?

21 MR. D,IR CK S : For she limited set of decision

22 points we would be proposing to you, we would back it up

'

23 with inf orma tion from-the research program.

24 The second major issue is the re-evaluation,

25 the total re-evaluation of source term which will be
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1 done in mid-caleniar year '83. Denny, do you want to

2 elaborate on those few items?

3 MR. ROSS: Well, on the matter of whether ve~

4 have enough inf orma tion, as we discussed a couple ' of

5 weeks ago, we were going to do four plants. Accompanied

6 by that should be a typicality analysis or somb' analysis

7 as to how they speak for the rest of the population. I

8 think we'll have two choices. We would either conclude-

9 that these are surrogate plants and you could use'them

10 as a ba sis f or all plant decisions, or we could con'luded
i

11 that the methodolgy looks interesting, but in order?to

12 apply it we might have to either do plant-specific 5

13 analyses o" rselves or tell the industry, if you vant to'

u

'

14 relax your emergency planning zone, here is the way''you

15 do the calculation, come back with the answer. '

16 We would have either of those options. -- I

17 think we shou'Ld wait to see how the work)b es out.

%
18 Also, like with many of'these milestones on other

s

to topics, the ^ work will accumulate in a linear sense, and

20 we should have the results of the first revised

21 calculation -- I think we gave you a specific schedule a
,

22 couple of veeks ago -- December and January, December

23 input to the peer review panel, and according to the ~ i

24 sch ed ule , January output.from the panel. ~

25 Cur intentions were to wait until we had all

.

N
T

\
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1 four. I an referring to a chart you had two weeks ago.

2 COMMISSIONER AHEARNE: I see.

3 - MR. ROSS: And our intention was to wait until
.

4 all four plants are done. Should there be an overriding

5 interest in how the program is coming along, that could

6 be altered very easily.

7 Now, there was additional technical detail on

8 that. We think there are reductions -- there will be

9 reductions in the source term, but I think going into

10 tha t in this meeting would be too long.

11 CHAIRMAN PALLADINO: We are already a half

12 hour over, so maybe we can take that up another time.

13 HR. DJ' The next one, we in effect
,

14 touched on a bit. That was the use of-probabilistic
.

15 risk assesment.

16 COMMISSIONER AHEARNE. One' quick question.

.

17 Denny , when did you think you might have some materici
s ,

'

18 tha t would be useful that we could sit down and talk
i

'

19 about?'

f
'

20 MR. ROSS: Well, February 15th, we would have

I 21 the first report going through the peer process. I
!

,_
22;, d o u ld recommend n t looking at it before then . Th a t

23 'migh t be a good milestone.*

24 MR. DIRCKS: There is one other milestone I
,

25 think I will throw in here, since I keep badgering Denny
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1 about it. We want to have some information to you in
,

2 regard to the potassium iodide question, and that will

3 be thrown into the hopper. "nat is probably the first

4 one we will be getting to the Commission, some guidance, '

,;,
- 5'at least, on the use of potassium iodide related to the .'

,

6 source term work we are doing.
.

7 The next one is the issue of Indian Point,
,

8 Zion, and the general PRA. Denny, can you briefly hit y

9 the highlights on that one?

10 MR. ROSS. I think specifically o'n the--

11 Zion-Indisn Point stuff, that will be Harold's. We are
c t|

12 aiding in that review in an advisory sense, and I think
,

13 one of our key staff members has been on loan for a

( 14 nusber of months to help in preparing the tastimony on

15 the generalized first half of the slide, PRA current
,

16 u s e . I think some :of the more interesting applications

17 of that will start showing up, let's say, for Commission

18 action in connection with the work we are doing with
,

19 headquarters on a PRA as a tool for making a backfit

20 decision for severe accident fea tures.

21 It may be that when you hear headquarters, you

22 can ask then to go into detail on how t' hey see it. How

23 we see it is by roughly the summer of '83 to have some

24 specific analyses on specific plants that say, this

25 f ea ture of the plant, a filtered containment feature for

ALCERSON REPORTING CCMPANY,INC,
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1 a Dresden or Quad Cities-like reactor would reduce risk

2 this much, it would cost that much, and on the basis of

3 this type of analysis, the Commission should either

4 require it or not require it or. study it some more.

5 I think that is one of the more challenging

6 uses of PRA that we will be coming out with in the next

7 12 months.

L COMMISSIONER GILINSKYs I hope you have error

9 bands.

10 MR. ROSS: Of course, the Lewis statement will

11 be engraved on every page.

12 COMMISSIONER AHEARNE: There is a variety of

'

13 them.

14 MR. ROSS: All of them, as the Commission may

15 instruct.

16 COMMISSIONER AHEARNE: Lewis said, make sure

17 that there are error bands, but use your PRA.

18 MR. ROSS: You will see that on the source

19 term, 'because we will not be able to use all of the

20 calculated source term reduction, because of the

21 important experimental information. It just won't be

22 in, so there will be an uncertainty attribu ted to that

23 as well.

24 COMMISSIONER GILINSKY: Let me understand

25 y uu . Sandia is submitting a report en Indian Point.

ALDERSON REPORTING CCMPANY, INC.
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1 What was the basis of the staff testinony in the

2 hearing, or has the staff testified in the hearing?

3 MR. DENTON: No, we haven't testified on FRA.

4 This is somewhat subject to re-evaluation. I am trying

5 to accelerate the completion of the Sandia review to

6 December.

7 COMMISSIONER AHEARNE: Is that a Sandia reviev

8 of the licensee report?

9 MR. DENTON: Yes. We had a draft Sandia

10 aview. The company submitted its report this spring

11 and the contractor contracted with Sandia to do the

12 probability on core nelt and -- will do the consequence

13 sid e . And they have been doing th a t. Sa nd ia sent in a
-

14 dra f t report on their critique of the company's, and we

15 have made that available to all of the parties, and we

16 had a meeting of-all of the parties, and then Sandia, I

17 think, is presently scheduled to resubmit their report

18 in December, and we are filing schedules for the board

19 now.

20 COMMISSIONER AHEARNE: Where does the

21 Brookhaven report fit in?
,

22 MR. DENTON: It follows a little bit later,;

23 because they need come of the Sandia numbers to finish

24 it.

'
25 COMMISSIONER AHEARNE: So you have -- Sandia

,

I
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1 will submit a report in January, '83; Brookhaven vill

2 t h en --

3 MR . DENTON : Follow some time later, once they

4 know wha t the Sandia views are.

'

5 COMMISSION ER AHE ARNE : And then the staff

6 evaluation here, you expect it, say, in three months to

7 evaluate the Sandia report.

8 HR. DENTON: Our present views are better

9 reflected with what we filed with the board. 'n'h en w e

10 set up this schene, we thought we would be in hearing

11 way before now, and staff was prepared to go to hearing

12 and discuss its views on this topic. Without having

13 this completed now, as the hearing was down toward the

14 end of the year, we will probably be able to have some

15 of these projects by the time the hearing needs then, so

16 we have actually given the board our latest schedule

17 that integrates all of these topics, and we will try to

18 mesh them.

I 19 COMMISSIONER AHEARNE: So are you saying that

20 your current plan is that your testimony will be based
|

21 upon staff evaluation of both the Sandia and the

| 22 Brookhaven report?
|

23 MR. DENTON: We are prepared to go to hearing

~

i 24 a ny time the board decides with wh a t we have got, and
1

25 recogniring that we would have to inform the board, and

i
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I we have worked closely with Brookhaven, so what we

2 intend to talk about are some of the final numbers, so
~

3 ve can start on risk any time the board so desires. And

4 these are the approximate schedules for the consultants
.

5 finishing their product, perhaps December and February.

6 COMMISSIONER AHEARNE: Is Brookhaven doing a

7 similar report on Zion?

8 MR. DENTON: Brookhaven, I think they are. I

9 think we've got the same setup on Zion that we've got on

10 Sandia -- I mean, that we had on Indian Point, with

11 Sandia doing half and Brookhaven doing half.

12 CHAIEMAN PALLADINO: Shall we go on?

13 MR. DIRCKS: The next slide is a very brief

( 14 slide on what are we doing about improving the research

15 program and in highlighting the use of research in the

16 regulatory program. We have covered this issue several

17 times with the Commission. I don't.know whether you

18 Wan t to go over any more highlights.

19 COMMISSIONER AHEARNE: I guess I would like

20 Denny to comment on what he means by a top down

21 program.

22 MR. ROSS: Well, I think it would be an

23 establishment of priorities, at least at the office

24 director level. One of the things that we hope to get

25 out of the nine range plan we have in the past is to got

ALDERSCN REPORTING COMPANY, INC,
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1 a broad endorsement from program offices in the first

2 instance, that they would look at the plan and look at

3 the list of topics and agree, yes, tha t is what needs to

4 be worked on, or the details to be worked out outside of

5 the endorsement process by the appropriate staff.

6 Now, the converse of that, of course, would be
'

7 to sit back and ask the staff, what are some good ideas

.8 to work on next yaar, and a whole bunch of ideas would'

9 come up from that direction, and in actuality it is a
4

1

10 combine, but if Harold, for example, had some particular

11 views of a research progran that he wants in order to
__ _

12 make his licensing role easier, or to make public safety.__ . _ . .

13 better, I think having his views in the beginning, well

14 bef ore a sta tement of work is written and he is asked to

15 endorso it or not endorse it, would be tops down. But I

16 believe we have been doing that more or-less for two

:
17 yea rs.

18 COMMISSIONER GILINSKY. I hope what 7ou are

'

19 saying is, the program is driven by questions that need

20 to be answered, whether that comes from Harold or from

I 21 your own staff, rather than by existing programs,
!
' 22 axisting commitmen ts to laboratories, existing machinery

23 that we have out there.

t 24 MR. DIRCKS: I think that is what -- we are

25 trying to get the regulatory program out in front of the'

f
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1 research program.

'

2 The last issue'is the safeguards issue.

3 COMMISSIONER GILINSKY: May I ask a research

4 question that overlaps with the safeguards one? Are you

5 doing anything to help research reactors switch over
4

6 from high enrichment to low enrichment?

7 MR. ROSS: If we've got any, I don't remember

8 wha t it is.

9 COMMISSIONER GILINSKY: And why not?

10 MR. ROSS: There was a project we worked on.,

11 COMMISSIONER AHEARNE: A related question

12 probably would be a request to Harold. The Commission,

13 I think , has issued a policy statement, and it had been

14 said that we believe everybody overseas ought to do

15 this, and then we went on . to say, we will establish
'

16 policies to have that happen here, and I wonder whether

17 ve are doing anything. In fact, I think OPE was

18 supposed to be coming up with a proposal on how to

19 accompi sh that.

20 MR. DIRCKS: Well, whatever we are doing, we

21 will come back.

22 COMMISSIONER GILINSKY: Well, if I am can

23 follow that up, one of the arguments people make is that
,

24 it is difficult to switch over because this raisen a i

25 saf ety question, and it gets them .in difficulties with

ALCERSCN REPCRTING COMPANY,If1C.
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1 this country and in their own country with regulators.
'

2 That is something that we really can help, and we ought

3 to address that problem. It is an. important one.

4 COMMISSIONER AHEARNE: And many times you say

5 we can't look in detail at foreign systems, which is all<

6 true, but we certainly know in detail our systens.

7 MR. DENTON: We will get whatever we have.-

8 COMMISSIONER AHEARNE: It isn't consistent for.

9 us to tell foreign countries they have to go to,

10 enrichment where we aren't doing it for ours.

11 Is OPE doing something on this, Jack?

12 VOICE: I asked OPE to do something. I should

13 say we are working on it. I have been talking to people

14 on Harold's staff through Ed Case.

15 MR. DIRCKC: The last issue we have up there
!

16 is the safeguards rule,-the safeguards area.

) 17 COMMISSIONER AHEARNE: There was a schedule
~

.

i 18 for that, and the schedule on the first two blocks

19 seemed to have been met well, and then the third block

( 20 had a very big slip.
l

21 MR. DIRCKSs I think the slip is due to the

22 most recent question we have had about looking at the

23 saf ety-saf eguards interf ace . The answers, I think, to

24 tha t question --

| 25 COMMISSIONER AHEARNE: Essentially, those were

4

|

t
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1 put on-hold.

2 MR. DIRCKS: Those were put on hold, and as

3 you.know, we have established this group to come back to

4 us in February, back to John Davis, and John will get

5 back to me. . e have a mixture of regional people onW

.

6 it.

7 CHAIRMAN PALLADINO: What is this group

8 doing?
i

9 MR. DIRCKS: They had come back, based on many

10 other comments we have received, some from

11 Commissioners, about is there a safety-safeguards

12 interface problem. They are to review what we knev

13 about the issue, take a look at where we have come from

14 on this issue, and then come in with s' set of proposals>

15 to either change the rule -- the rule would probably be'

16 the vehicle on which to get some remedies.

17 ~0MMISSIONER AHEARNE: All the rules.

18 MR. DIRCKS: Yes.

19 COMMISSIONER AHEARNE': Because there were two

20 or three.

21 MR. DIRCKS: Yes.

J 22 MR. DAVIS: They are combined in a sine:1e

- 23 package , because they dO interplay. The basic question
i

24 on safety-safeguards is control of the insides within

25 the plant, and that is the heart of this particular

i
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1 package.

2 MR. DIRCKS: So it vas:at the right time that

i 3 ve took'a look'at this issue.

4 That. completes --

1 5 CHAIRMAN PALLADINO: Could I ask one general-

6 question? Are there any items in the PPG that were'not

7 started or not going along on a reasonable target?

8 MR. DIRCKS: I think there are about five..
:

; 9 Human factors is one ve mentioned. ,Dif ficult.' es the re.

I 10 We are behind schedule. - We started it, but we are
,

11 behind schedule. The siting rule is another area in the

12 PPG that we have -- va hive let go on siting in order to
.

l 13 get to the source term work ahead.of it.

14 COMMISSIONER AHEARNE: You are essentially

15 saying, aren't you, that the siting rule is now in

! 16 series with the source term ?

i 17 MR. DIRCKSs Right, and I think the Commission

18 is addressing that, and the. update of the PPC, and vill

10 g e t further information on it. The insider rule wh'ich
,

|

|
20 ve 'just discussed, and'again, we are trying to get tha t

|_ 21 in some kind of a synchronization with the difficulties

!

| 22 that there are -- at the Commission. The high level
,

23 waste rule, again, we had a schedule slip on that, but
|

24 again, the issue is going to be addressed by the

| 25 Commission.

|
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1 The QA packaged, we slipped tha t one. I think

2 in view of the activities that we have recently gone

3 through, I think we probably pulled that one back

4 somewhat on schedule. We will have a revised schedule

5 to you, because many of those items we got under way

6 while we were developing --

7 CHAIRHAN PALLADINO: You are working on all of

8 these, excepting you put the siting in sequence with the

9 source term.

10 MR. DIRCKS. That's right.

11 CHAIRMAN PALLADINO: Well, it seems like we

12 are making significant prog ress as time goes on. The

13 question is, are we making significant progress on the

-14 things we ought to be? But I think the PPG was intended

15 to make sure we focus on the right policy.

16 Is there anything else?

17 (No response.)

18 CHAIRMAN PALLADINO: All right. Thank you

19 very much. We will stand adjourned.

20 (Whereupon, at 12:17 p.m., the Commission was

21 adjourned.)

22

23

24

25
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FY 1982-
END OF YEAR REVIEW

~
-

INDEX
SLIDE

NO. SUBJECT
e :

SAFE OPERATION OF LICENSED PLIWTS !

1 SYSTEMATIC EVALUATION PROGRAM
; 2 IREP/NREP
: 3 0FF-NORMAL CONDITIONS
j II ENFORCEMENT i

| NEAR-TERM LICENSING PROBLEMS ;
4

5 OPERATING. LICENSE REVIEWS - FY 1982
| 6 OPERATING LICENSE REVIEWS - FY 1983 :
j 7 CRBR

.-

| COORDINATING REGULATORY REQUIREE NTS

i 8-10 USI
L 11 GSI

12 OPERATING REACTOR LICENSING ACTIONS.
''

13 MANAGEMENT SYSTEM FOR COORDINATION OF EXISTING AND NEW REQUIREfENTS
111-15 REGIONALIZATION TARGETS

SUPPORTING NEW INITIATIVFS,

| 16 .- HIGH LEVEL WASTE REPOSITORIES

IMPROVING RELATED REGULATORY TOOLS
,

1

! 17 LOFT WITH CONSORTIUM
18 QUALIFICATION OF SAFETY RELATED EOUIPMENT i
19 RADIOACTIVE SOURCE TERM

: 20 PRA AND SCHEDULE FOR ZION AND INDIAN POINT
21 IMPROVING RESEARCH PROGRAM

SAFEGUARDS

22-23 INSIDER RULE / SAFEGUARDS

.
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SYSTEMTIC EVALUATION PROGRMI As of 9/30/02
'

' *

.

TOPIC REV. FY 82 FY 83! PLNIT
# # Comp % Comp Q1 'Q2 Q3 Q4' Q1 Q2 Q3 Q4

FY 84
.. .. . . . . ., .. .. . .

Palisades 90 90 100% A. A 3 O__A

Ginna 92 92 100% AA u O__D

Oyster Creek 83 83 100% AA D O

fil11 stone 1 86 86 100% A O O

Big Rock Point 85 81 95% A A OO

Yankee Rowe 89 88 99% A A nO
,

Dresden 2 88 88 100% A nO -

j lladdam Neck 90 90 100% AA n 0 -

Lacrosse 83 79 95% A A O O

kSan Onofre 89 75 84% A nO j
'

,

!
;

Quarter (Actual) 94 87 139 96
Program Perfonnance .

(Topic Teclinical Program to Date (Act) 532 617 757 852 '

Reviews Completed) IProgram to Date (Plan) 566 680 816 857 875 ,'

% of Planned 94% 91% 93% 99%
,

Topic Tecli. Rev. Safety Assess. for ACRS Safety Assess. 'to ED0/Conm. 1 /,

'i Scheduled: A [] O
''

j Completed: A Q ! O *
-
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IREP/flREP As of 9/30/82
.

FY 02 FY 83
fl!LEST0llE DESCRIPTI0li

FY 84Q1 Q2 Q3 Q4' Q1 Q2 Q3 Q4
| | 1 1 | | | 1 1 I I I I 8 I 8

1

IREP '

Phase I (Crystal River Study)
- Issue Final Report A

Phase II (Analysis of 4 additional plants)* -

.

- Complete draft studies / reports A

- Issue final reports ^. --- . _ . _ _ . - - -

*-o Calvert Cliffs 1-

Arkansas 1
IREP Procedures Guide Browns Ferry 1

f.lillstone 1- Complete revisions A _ _A_____

flREP

IEEE Peer Review ' Conference held J.

NIS Peer Review Conference held ^ A

Complete final procedures A A

flREP I!1PLEliEllTAT10fl

flRR selection of flREP procedures A
,,

Begin implementing of SEP Phase III/fiflEP ^- ---- ----

~

6 '

.

2
SCllEDULED A

__ _
SCllEDULED(REVISED) _ .. A C0f4PLETE0_A



STATUS OF EFFORTS TO !MPROVE ABILITY OF IJTILITY PERSONNEL TO DIAGNOSE AND DEAL WITH OFF-NORMAL CONDITIONS

0 HUMAN FACTORS PROGRN4 PLAN SUEMITTED TO EDO ON OCTOBER 15,1982, INCLUDES: STAFFING AND
OUALIFICATIOf!S, TRAlllING, LICENSING EXAMINATIONS, PROCEDURES AND TESTING, AND MAN-MACHINE
INTERFACE

O SECY 82-111 "REQUIRFMENTS FOR EMERGENCY RESPONSE CAPABILITY" APPROVED BY COMMISSION Ora JULY 20,
1982 PROMULGATES REQUIREMENTS RELATED TO: FFERGENCY OPERATING PROCEDliRES, DETAILED CONTROL ROOM
DESIGrl REVIEWS, SAFETY PARAMETER DISPLAY SYSTEM, AND EMERGENCY RESPONSE FACILITIES

0 REQUALIFICATION EXAMINATIONS PLANNED FOR ABOUT 20 PERCENT OF ALL R0S AND SROS In FY 1983

0 50 PERCENT TRAINIflG FACILITY INSTRUCTORS TO BE CERTIFIED IN FY 1983; REMAINDER IN FY 1984

0 IMPLEMENT SECOND SRO ON ALL SHIFTS BY JANUARY 1983

0 IMPROVE EXAMINATION PROCEDURES

0 INP0 IS DEVELOPING A COMPREHENSIVE JOB TASK ANALYSIS WHICH WILL SUPPORT TECilNICAL RESOLUTION OF
SEVERAL GENERIC ISSUES RELATED TO HUNVJ FACTORS SUCH AS:

- EXAMINATION DEVELOPMENT MlD VALIDATION
- EMERGENCY PROCEDURE VALIDATION
- USE OF THE SAFETY PARAMETER DISPLAY SYSTEM
- COMPREHENSIVE TRAINING CURRICULUM FOR SRO'S, RD'S, AND MAINTENANCE PERSONNEL

0 NRC WILL WORK WITH INPO TO INCREASE THE CAPABILITIES OF INDUSTRY IN THE AREAS OF TRAINING AND
EXAMINING UTILITY PERSONNEL

,

'

3
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SLMMRY.OF FY 1982 B4FORCEKffT ACTIONS AND STATUS OF THE EVALUATION OF ENFORCEENT POLICY.. ,u.

O ENFORCEtENT ACTIONS
.

- PROPOSED PENALTIES OF $2,233K FOR 37 CIVIL PENALT( ACTIONS

- $2,178K FOR 24 POWER REACTOR ACTIONS '

- $34K FOR 7 fMTERIAL LICENSEE ACTIONS i

- $13K FOR 2 RADIOGRAPHY LICENSEE ACTIONS l

- $5K FOR 2 RADIOPHARTMCEUTICAL ACTIONS
- $2K FOR 1 FUEL FACILITY ACTION
- $1K FOR 1 NON-POWER REACTOR ACTION

i

- TOTAL COLLECTIONS OF $1,600K FOR 37 CIVIL PENALTY ACTIONS

- SIX ENFORCEMENT ORDERS ISSUED '!

- 2 FOR POWER REACTORS
- 1 FOR IMTERIAL LICENSEE
- 2 FOR RADIOGRAPHY LICENSEES
- 1 FOR GENERAL LICENSEE '

0 ENFORCEMENT POLICY

- IE, IN C00RDINATI0ft WITH THE REGIONS, WILL PROVIDE TO THE 80 BY APRIL 1,1983 RECCt74ENDATIONS
FOR REVISING, AS APPROPRIATE, THE ENFORCEMENT POLICY,

(1) SOLICIT IflFORMATION FROM NRC OFFICES (INCLUDING THE REGIONS), INDUSTRY GROUPS AND
OTHERS REGARDING:

A) IMPACT OF THE POLICY IMPLEMENTATION ON PLANT SAFETY
B) PERCEIVED FAIRNESS, UNIFORMITY AND CONSISTENCY OF POLICY IMPLEMENTATION
C) ANY NECESSARY CHANGES TO THE POLICY AND
D) NEED TO FURE ER REGIONALIZE ENFORCEMENT ACTIVITIES

(2) DEVELOP STATISTICS ON ENFORCEMENT ACTIONS TAKEN SINCE MARCH 1982, n D

(3) SUF7MRIZE THE RESULTS OF THIS #!ALYSIS AND DEVELOP REC 0WENDATIONS -

4
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OPERATIllG LICEllSE REVIEllS As of 9/30/82

pg Status of FY 82 Hajor Hilestones for All Ots in Process
.

la
_

16
. -

, -

_

flunber '

of 14
_

lillestones
g '

.

10
;

,

j g_ , ,
-

i y :

8 : y
.

__

6 _

u
-

'
'

fj{
, i

'

. .,
-

2 / > :i
'

:
10/81 9/82 !-U

.

in -

'
~hiDevill Devill Actual

__ Ik '

Id '

E - E H aring Connisslo PowerSSER FES Decisions.g/ Operationl/Starts ,

.

October 81 Bevill Tot FY 82 19 9 12 15 ' 11Schedule
YTD 19 9 12 15 11! September 82 Bevill Tot FY 82 16 10 10 2 2Schedule
YTD 16 * 10 10 ' 2B 2U

Actual YTD 16 10 10 2U 29
M omnission Decision: Connission decision on whether to rant an OL with or without conditions. Power Operation:C

When a licensee has the authority (including conditional and ability to achieve 100% rated power output. Occurs
only after a Itcensee has completed construction, and the Cannission has granted a license.
on the date of construction coinpletion or the date of Connission decision, whichever is later. Power operation begins

2/ xcludes operating licenses restricted to 5% power (Grand Gulf 1, Sunner 1, and Susquehanna 1).E .

'
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CRDR(CPREVIEH) As of 9/30/82

FY 82 FY 83
IIILEST0flE DESCitIPTI0li FY 84Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

I I I I I I I I I I iI i| iI

.

Receive Acceptable Update to PSAR & ER A

|

Complete Site Suitgbility Portion of LWA
'

A
.

Issue Draft SER A_A
.

Begin Environmental Portion of LWA flearing ^

Issue FES Supplement A

Issue SER 'A

Begin Safety Portion of LHA Ilearing A

Begin Safety llearing
3

Issue LHA-2' A-

.

Conunission CP Decision A-

.
.

%

.'

StilEDULED A
SCilEDULED(REVISED) _ _ _ _ A COMPLETED A 7 .-



- ._. . _ _ _ _ . ___
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'.

lit! RESOLVED SAFETY ISSUES (l! SIS _l

0 die C0fHISSION HAS IDENTIFIED A TOTAL OF 25 USIS BECAUSE OF THEIR HIGH PRIORITY AMONG THE GENERIC
ISSUES.

O THE TECHNICAL RESOLUTIONS FOR 12 USIS HAVE BEEN COMPLETED PRIOR TO END OF FY 1982

A-2 ASYtHETRIC BLOWD@M LOADS

A-6 MARK I SHORT TERM PROGRAM

A-7 MARE I LONG TERM PROGRAM

A-8 MARK II CONTAltNENT POOL DYt4AMIC LOADS

A-9 ANTICIPATED TRANSIENTS WITHOUT SCRAM

A-10 BOILING WATEt REACTOR N0ZZLE CRACKlf!G

A-24 OUALIFICATION OF CLASS IE SAFETY RELATED EQUIPMENT

A-26 REACTOR VESSEL PRESSURE TRAtJSIENT PROTECTION

A-31 RESIDUAL llEAT REMOVAL

A-36 CONTROL OF flEAVY LOADS NEAR SPENT FUEL-

A-39 SRV POOL DYNAMIC LOADS

A-42 PIPE CRACKS IN BOLLING REACTORS

0 THE TECHNICAL RESOLUTION FOR 4 USIS PLANNED IN FY 1983

8
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t#1 RESOLVED * SAFETY ISSUES '

As of 9/30/82. .

i .
' ,

Schedule Page 1 of 2
-

,

- _ = -

| Nundier . Descrip'llon Planned Event '-
FY D2 s

. FY 83
'

Q1 q2 03 q4 Q1 02 03 q4 py g4
~

'
, .. .. .. . . . r- .. .. ..

| A-1 Water llanner Draft TR for comment
- A _. .A

* .

. _ _ _ _ _ .

Final TH h. . _ai

?

A-3'I Steam Generator '
- '

i ) 1

!
-

j f_~f, I Tube Integrity |FinalTR
)

i'
,

j A-11 Reactor Vessel Final TR A____. _ __ _. i A t

!; Haterial Tough- '

'

ness ;-

L-

,
.

j A-12 Steam Generator. Final TR A A
' and Reactor 4 i

_ _ _.. . _ . _ _ _ . _ _ _ _

Coolant Pump
Support !3

t-

l' A-17 Systems Inter- Final TR ^j action -
:
1

! A-39 SRV Pool Dynamic Final TR A_A
,

r

'

) Loads (tech.
-

; resolutio'n for
HKIcompleted) i; '

4

A-40 Seismic Design Draft TR for comment = ^ _ _ A !criteria
_____ _ _ . _ . _ .'

Final TR. ^_ _______A_ _ _ _ . . _ . _ _ _ _ _ .

* .

TR - technical resolution '

SCilEIRA.ED A
SCllEDULED(REVISED) _ __ _ A C0ffLETED A I

} O
Final Technical Resolution of 'USIs A3, A4, AS.will be incorporated in the report on the generic implications

,

*,
.

.. . . . . _ _ . . . . ..j.
'

of'the Ginna Steam Generator Task Force findings. . . . .... .... >

',9 .-
,

.,. - % -,v y-- --,--4 .~-
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UilRESOLVED SAFETY ISSUES As of 9/30/82 -

Schedule Page 2 of 2 .

Humber Description Planned Event '

FY 84Q1 42 03 04 Q1 02 Q3 qi
ii ii s. i ii e i .i ji . i

A-43 Containment Draf t TR for conment A ___A
Emergency Sump Final TRPerformance A .A

A-44 Station Blackout Draf t TR for conment A ,_A

Final TR A A

A-45 Shutdown Decay Task Action Plan A _ __ _ _ _A_ _ _ _ _ _

[I"#fsRequire- f :,l-inal TR -

10/30/85
A'-46 Seismic Quali- Task Action Plan _A__ __A. _ _ . _ .

[^q peifin"
Draf t TR A .___4_ _ _ _ .

Operating Plants Final TR A

A-47 Safety Implica- Task Action Plan A___ a_ _ _ _ _ _ _ _ . _ _

tions of Control
Final TR (notSystems
scheduled)

A-48 Ilydrogen Control Task Action Plan A ._ ___ A_ _ _ _ _ ___

lleasures and
Ef fects of Ilydro-
gen Burns on
Safety Equip.

j

A-49 Pressurized Conmission Paper !
Thermal Shock reconmending approval

of this as a USI __A
Draft Task Action j
Plan within 3 months ! -

af ter Conmission
approval of USI A

, {

.1)raf t TR for conment A__ A -

Final TR A

SCilEDULED A SCHEDULED (REVISED) ;___A COMPLETE A 10
. .



RFS11LTS OF EFFORT TO ESTABLISH PRIORITIES FOR UNRESOLVED SAFETY ISSUES, GBERIC ISSUES AND TMI PLAN ITBiS

0 PRELIMIflARY RNIKING OF NRR GENERIC SAFETY ISSUES (GSIS) INCLUDING NRR LEAD TMI RELATED ISSUES
COMPLETED IN MARG 1 1982

0 FINAL PRIORITIZATIOff 0F NRR G5IS INCLUDIllG NRR LEAD TMI RELATED ISSUES SUBMITTED TO DIRECTOR OF
NRR IN SEPTEMBER 1982

0 NRR TO SUDMIT NRR GSIS TO ACRS IN NOVEMBER 1982

0 SUBSEQUENTLY, SUMIT TO THE 80

- FINAL PRIORITIZATION OF NRR GSIS IflCLUDING NRR LEAD TMI ISSUES

-

IDEllTIFICATI0ft OF GSIS h111CH CAN BE ELIMINATED BECAUSE OF MARGINAL REGULATORY IMPORTANCE

- RECCf4 ENDED PROCEDURES NJD CRITERIA FOR ADDING NEW ISSUES

0 FINAL PRIORITIZATION OF ALL GSIS INCLUDING MON-NRR LEAD TMI RELATED ISSUES TO BE SUBMITTED
TO ED0 IN JANUARY 1983

0 NRR SUBMIT INTEGRATED SCHEDULE FOR RESOLVIrlG ALL PRIORITIZED GSIS TO EDO BY MARGI 1, 1983

.

'

11

.~



. _ __.-________ - _ _ _ _ ._ _ _ _ _ __ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ . _ . _ _ _ . _ . . _ _ . _ _ _ _ _ . _

OPEllATINti REACT 0!t LICENSING ACTIONS As of 9/30/82 .

[. '2500 Total lictions Completed (YTD)[/ Actions Comi,icted by Type. (YTD)
-

''
.

/,

t / =-
~

2000 f 1000-
-

/ ,

i Cumulative / -- t'

L Actions 1500 /-

750 - . F-

l Compleled /
i

j 1000 500 - -

- y
'

/ '

I 500 /
.

'
'

250 -
-

/,

! -

.

-

,

j ; '. .

J -Q1 Q2 Q3 Q4 Plant Hulti- HUREG
1 Specific Plant 0737
4 Action Quarter 679 788 723 527 129 173 225"'"PI "'

YTD 679 1,467 2,190' 2,717 852 792 1,073
| Planned Completion YTD 789 1,374 1,902 2,544 404 850 1,290 [

% of Planned YTD 86% 107% 115% 107%- 211% 93% 83%
.

i
'

: Inventory of Actions Inventory by Type
6000

1
2500- -

< -

i 5500 2000 -

-

' =
4 flumber
J of 5000 1500 _

Actions
, -

4500 -- 1000 _
_

i - m: 4000~ _ 500 _

.

L

-

3500
-

Q1 Q2_ Q3 04 Plant Mul ti- NUltEG
Specific Plant 0737

! Inventory 4,861 4,303 3,853 3,531 G84 967 1,880
'

, -----
12

| . Actual j!!] Plan b k \ \ M *

_ __ _ .



PROGRESS ON DEVELORBIT OF MANAGEFENT SYSTEM FOR COORDINATION OF EXISTING AND NBl REQUlr&BRS

0 NRR, IN CONJUNCTION WITH IE AND REGIONS, WILL WORK WITH CWNERS' GROUPS AND LICENSEES TO ESTABLISH
ENFORCEABLE IMPLEMENTATION SCHEDULES FOR EXISTING REQUIREMENTS FOR EACH OPERATING FACILITY, WITH
INITIAL SCHEDULES DEVELOPED BY JUNE 1983

0 NEW REQUIREMENTS AS REVIEWED BY CRGR AND APPROVED BY E)0 WILL BE ItHEGRATED INTO THE INITIAL
SCHEDULES TO ENABLE IMPLEMENTATION CF HIGHER PRIORITY REQUIREMEllTS AHEAD OF EXISTING RECUIREMEtJTS

'

OF LOWER PRIORITY

O VERYLOWPRf0RITYITEMSSHOULDBEELIMIrlATED,ASAPPROPRIATE

O MODIFICATION OF INTEGRATED SAFETY ISSUE TRACKING SYSTEM - SCHEDULED FOR C0F CON BY MARCH 1983

- TRACKS IDENTIFIED SAFETY ISSUES THRU SUBMISSION TO CRGR FOR REQUIREMENTS APPROVAL

- TRACKS APPROVED CHAf!GES TO THE STANDARD REVIEW PLAN

0 MODIFICATION OF OPERATING REACTORS LICENSING ACTION TRACKING SYSTEM - PHASE I m EM AND
RELATED REPORTS SCHEDULED FOR COMPLETION BY JANUARY 1983

.

..

.

#

*
%

4 %

- :
<

9/ /

/., 33-
.

4 ^ / ' s '* , h '~ l
, y
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THE EXTENT T0 h11!01 FY 1982 REGIONALIZATidN TARG S HA_yE BEEN ET AND EXPLAMATION OF FY._1983 rp FYibhIbL
'

i

TARGETS- . . ' ,
'

THESTATUSOFMEETINGTHEFY1982REGIONALIZATIONTARGETSISSUMMARIZEDASFOLlbS;^
'

O j

1. OPERATING REACTOR LICENSING ACTIONS

- 36fl LICENSING ACTIONS WERE TRANSFERRED TO THE REGIONS 532 WERE PLNINED i

- A NEW SECTION HAS BEEN ADDED TO THE ORLAS BOOK TO TRACK COMPLETIDN GF. LICENSING ACTIONS|

ASSIGNED TO THE REGIONS
'

-,, -

: . . - ...

2. REACTOR OPERATOR LICENSING
'

- ON AUGUST 26,1982 THE DIRECTOR OF NRR FINALIZED A E M FOR REGIONALIZING REACTOR
OPERATOR LICENSING IN REGIONS II AND iII. ELD IS DRAFTING A FELEGATION OF AUm0RITY FOR
REACTOR OPERATOR LICENSING TO SUPERSEDE THE F M .

3. MATERIALS LICENSING
'

- ON MAY 13, 1982 TtE DIRECTOR OF M*1SS AND THE 80 DELEGATED AUTHORITY FOR FIVE CATEGORIES
OF iMTERIALS LICENSING TO REGIDMS I AND 111.

fl . PRUr0 SED CIVIL PENALTIES
.

- IN MAY 1982, THE DIRECTOR OF IE AUTHORIZED REGIONAL. ADMINISTRATORS TO SIGN

CORRESPONDENCE IN WHICH NRC PROPOSES CIVIL PENALTIES ON REACTOR LICENSEES.

|

.

!

i 14 |

|
I



_. - _.. . _ . _ _ _ _ _ . . _ . _ . . _ __ _ . . .. . _.. - _ _ _ . . ._ .

IllE QTENT TO WHICH FY 1982 :REGIONALIZATION TARGETS HAVE BEEN ET AND EXPLANATION OF FY 1983 AND FY'1984- ..

TARGETS (CONTINUED)

5. OBSERVATION OF FJ4ERGENCY PREPAREDNESS EXERCISES
J

| - WITH ASSISTANCE OF HEADQUARTERS PERSONNEL AND CONTRACTORS, THE REGIONS CONTINUED TO

MONITOR N1NUAL EMERGENCY PREPAREDNESS EXERCISES CONDUCTED IN FY 1982.

6. LEGAL ASSISTANCE TO THE REGIONS

REGIONAL WORKLOADS HAVF BEEN ASSIGNED TO HEADQUARTERS-BASED ATTORNFYS,' AS OF OCTOBER
1982, AN ATTORNEY HAS BEEN PLACED IN REGION lll AND ONE HAS BEEN SELECTED FOR REGION II.

7. STATE. AGREEMENTS OFFICERS !,

,
t

- 0FFICERS IN PLACE IN REGIONS I, II, IV, AND V. TWO IN REGION IV BECAUSE OF MILL
THEREARENOAGREEyNTSTATESINREGION111.TAILINGS LICENSING.

! 8. BUDGET ACTIVITIES
i

i - REGIONS TOOK NJ EXPANDED ROLE IN EXECUTING FY 1982 BUDGET AND FORMULATING FY 1983-1985'

BUDGET.

i
,

O FY 1983/84 REGIONALIZATION TARGETS

- CONSISTENT WITH C0f141SSION-APPROVED BUDGET TO OMB

THE TARGETS CONTAINED IN THE EDO PROGRAM GUIDANCE DATED SEPTEMBER 20,.1982

- DETAILED SCHEDULES FOR TRANSFER OF THESE FUNCTIONS ARE BEING DEVELOPED
4

I .DEfNER OFFICE ESTABLISHED OCTOBER 1, 1982
:
!

1

4

1

'

15 -
:
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IIIGli LEVEL WASTE REPOSITORIES TECl!NICAL CRITERIA '*
As of 9/30/82

FY 82 FY 83
MILEST0flE DESCRIPTIDit

-

. Q1 02 g3 Q4, Q1 Q2 q3 g4i py g4i

ii ii .. .. .. . . .. ..

Complete Staf f Assignments for Response -

to Public Coments _._A
'

*
.

-

.

Public Coments on Major Items Sumarized I
~

and Staff Positions Drafted A

. f

.
.

Complete First Dr'af t of Text for Final Rule
and Entire Response to Public Coments A

.

Final Rule to ED0 A

'

.

.

Final Rule to C0!N A
,

'

,

!

SCllEDilLED A
SCllEDULED(REVISED) _ _ _ _4_ __

'
COMPLETED A



* "
"

LOFT WITil C0!iS0llTil#1: As cf 9/30/82
FY 02 | FY 83il!LEST0llE flESClllPTIGI i

1 FY 01gl < 42 93
' 1

94, 1
i

41 q2 03 q4 !
-

e

.. i. .. .. .. .. i .

1
,

AltlSTests(2) A /',
I'

1

I
i

|
LargeDreakLOCA5(2) A A

_. . _ _ _ _ . _ _ _ _ _

I FY 06
Illoron Dilution Transient Test ! A h

-

I'
Operational Transle.it Tests. ~

J j |
'

ConsortItan FormationE A
1 | \

Consortium Test Program Finalized 3l ) A
.

'
.

|
1

l

LOFT Consortium Completion]/ L
{ FY 06

y Assumes approval of the DOE sponsored |

International LOFT Consortium.

.

e

P.

|
'

-

.,
\,

| .-
.

.

D'



_ _ - _ - _ . _ _ _ _ _ _ _ _ _ _ _ . _ __ . _ _ . _ . __ __ _. . _ _

. r,
_

i

QllALIFICATION OF SAFETY RELATEI) EQUIPflElli As of 9/30/82 '
,

HILESTollE DESCitIPTI0li
FY D2 FY 83!,

Q1 Q2 Q3 q4 gl Q2 Q3 Q4
py g4,

;
ii ia ii ii ii ie i ii'

.

; Environmental Qualification of Electrical
: Equlgeent

j - Proposed Rule ~

A
] - Interint rule suspending deadline for

qualification of electrical equipment+

r
1 - Final Rule to. Coniniss10n

A*A
; - Issue SER Supplements 1 and 2
i A_ .__ __ A. _ _ _ . _'

.

' ~

Selsmic and Dynamic Quallflcation of
; Safety Related Equipment

,

4

) - Advanced Hott,ce of Rulemaking _AJ/ '

Cost / Benefit Analysis-

A
i - Proposed Rule

- Final Rule A*}/
'

ijj
! A*Independent Verification Testing Program

,

-

lo' Review Approximately 10' Industry Tests -

A
and Perform Approximately 3 Independent *Casatssion decision ':
Verification Tests Per Year

~
*

lj0elayed pending approval,

'

" of comprehensive program
Rulcinaking on Laboratory Accreditation j plan.

,

.

j - HilC/IEEE Agreement o'n Lab ' Accreditation A
i - Proposed rule to Cannission A .

. '

;

,

I

)
*

.
'

| SCllEDtH.ED A SCllED(ILED(REVISED)
;18 '

__ _ _ _A COWL.ETED - A

_ _ _ _ - - _



_

PROGRESS ON REASSESSING Tile RADI0 ACTIVE SOURCE TFRi AND SCHEDULE FOR COMPLETION

O FIRST PBF TEST IS SCilEDULED FOR OCTOBER 1982

0 FIRST ESTIMATE FOR REVISED SOURCE TERM UNDERGOING DEVELOPMENT BY CONTRACTOR

0 PEER REVIEW HAS SLIPPED TO MARCll 1983

0 RADI0 ACTIVE SOURCE TERM WORK IS PROGPESSING ON THE FOLLOWING SCHEDULE:

- NEEDED RESEARCil ON RISK DOMINANT SEQUENCES WILL BE COMPLETED BY THE END OF DECEMBER 1982

- THE RADIDACTIVE SOURCE TERM ADDRESSED IN NUREG-0772 WILL BE RE-EVALUATED IN MID-CY 1983

- TliE EMERGENCY PLANNING REQUIREMENTS (EMERGENCY NOTIFICATION RULES) WILL BE RE-EVALUATED TO
DETERMINE IF MODIFICATIONS ARE NEEDED

.'
19

*
.
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'

.

'

SIMMRY OF Ti1E USE OF PROBABILISTIC RISK ASSESSMENT AND S01EDULE FOR STAFF REVIEWS OF ZION AND INDIAN POINT-

PRA'S

i

0 P3A CURRENT USE INCLUDES:

- PRIORITIZATION OF GENERIC SAFETY ISSUES
REVIEW OF HIGH POPULATIOff DENSITY SITES-

- STANDARD PLANT AND NEW CP REQUESTS
- DECISIONS ON NEW REQUIREMENT (CRGR REVIEWS)
- SEP RIASE II INTEGRATED SAFETY ASSESSMENTS
- c FCTED OL/ OPERATING REACTOR ISSUES

0 PGTENTIAL USE OF PRA DISCUSSED IN DETAIL IN EDO MEMO TO COMMISSION OF JULY 6, 1982, SUBJECT:
ACTION PLAN FOR IMPLEMENTING THE COMMISSIONS PROPOSED SAFETY GOAL

ZION AND INDIAN POINT

0 SANDIA WILL SUBMIT A LETTER REPORT ON INDIAN POINT IN JANUARY 1983. THE STAFF EVALUATION IS
EXPECTED TO BE COMPLETED BY END OF APRIL 1983

0 SANDIA WILL SUBMIT A LETTER REFORT ON ZION BY END OF APRIL 1983, THE STAFF EVALUATION IS
EXPECTED TO BE COMPLETED BY END OF AUGUST 1983

20



SlMiARY OF THE STEPS TAKEN AND PLANNED TO IMPROVE THE RESEARCH PROGRAM HIGHLIGifING THE USE OF RESEARCH TO

ASJSISTINESTABLISHINGREGULATIONS

0 INTEGRATION OF THE RESEARCH EFFORTS INTO AGENCY-WIDE PROGRN1 PLANS FOR hut %N FACTORS, EQUIPMENT
GUALIFICATION, DECOMMISSIONING, WASTE IMNAGEMENT, CRBR AND SEVERE ACCIDENT

0 SPECIFIC RESEARCH IN DIRECT SUPPORT OF AND COORDINATED WITH USER OFFICES SUCH AS THE CURRENT PROGRM1 ON
PRESSURIZED THERIML SHOCK, STEAM GENERATOR RELIABILITY, AND RISK APPLICATION SUCH A.S IREP/NREP SUPPORT

0 LONG RANGE RESEARCH PLAN (LRRP) FOR FY 1984-1988 WILL EMPHASIZE A TOP DOWN PLANNING APPROACH BASED ON
STATED CONTRIBUTIONS FROM THE RESEARCH PROGRAM TO THE REGULATORY PROCESS

0 USER OFFICES WILL BE ASKED TO ENDORSE THE STATED REGULATORY NEEDS AND ASSIGNED PRIORITIES PRIOR TO RES
BUDGET DEVELOPMENT IN THE LRRP

21 *
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_ _ _ - - - _ _ _ _ _ _ _ - - _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ - _ _ _ - _ - _ - _ _ _ _ _ _ __

'O
IllSIDER RULE As of 9/30/82, -

'

*

Rf 82 FY 83 '

filLEST0llE DESCRIPTI0ll
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY 84
I I I I I I I I I I I I I I I I

Final Package to Director flMSS

Vital Area Access Control A

Pat Down Search Rule A
-

,

e

Personnel Screening Pule A
,

.

n

Submit Rule to EDO .

Vital Area Access Control A

Pat Down Search Rule &
Personnel 5creening Rule A

,

Submit Rule to C0tN *

Vital Area Access Control A __6___ _ _ _

Pat Down Search Rule A __6_ _ _ ___

Personnel Screening Rule A __6
'

___ . _ _

.

SCllEDULED A SCllEDULED(REVISED) _ _ _ _ COMPLETED A



SIMMRY OF ACTIONS TAKEtt TO ADDRESS (A) INFORMATION NEEDS, (B) INSTDER RULE, AND (C) SAFETY Ato SAFEGUARDS

It{fERFACE O!!ESTIONS

0 SAFETY AND SAFEGUARDS INTERFACE QUESTIONS

- IN RESP 0flSE TO THE CHAlrsW1'S AUGUST 16,1982 (EMORANDUM CONCERNING THE SAFETY / SAFEGUARDS
INTERFACE, A tULTI-OFFICE COMMITTEE HAS BEEN ESTABLISHED FOR A'FCUR MG1TH DURATION,

'

- DRAFT CHARTER FOR C05f4ITTEE SUBMITTED TO EDO SEPTEMBER 1982

- SAFETY-SAFEGUARDS REVIEW CGNITTEE RECOM4EtIDATIONS DUE BY FEBRUARY 1983

0 INFORMATI0t1NEEDS

- CONCLUSIONS OF SAFEGUARDS INFORMATION NEEDS EVALUATION SUBMITTED TO THE CGNISSION ON
JUNE 10, 1982.

- CFFICE OF RESOURCE MANAGEMENT CONTRACTED TO PERFORM A COST ANALYSIS OF MATERIAL ACCOUNTING
SERVICE MODULE (MAC), COST ANALYSIS WILL BE COMPLETED BY JANUARY 1983

- I'i4SS WILL RECOMMEND TO THE EDO BY APRIL 1983 WHICH COURSE OF ACTION TO TAKE

.

23 ;
-
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