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.. . . ,. Enclosed is' a ccpy.o.f a.n. affidavit and for.iarding memorandum I re. - '

- - ' ceived from Mr. Gischel this morning. The second paragraph of Mr.
Gischel's memorancum requests that I pass his 'htatement on to the i'

~

appropriate representative"o~f the 'NRC.
~

. . .

- - 'As discussed with you th.J.f. morning,.GPU llueleal has undertaken;an -
investigation of concerns and allegations cade by Messrs. King'and -

Parks over the last two to three weeks. GPUNC will be analyzing- - *

P.r. Gischel's affid'avit and will include any new issues in our-
internal investigation.
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EDWIN H. GISCHEL, being duly sworn, . deposes and says;
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-
. .

.. . _..
*

_
=

.
.

Since. June 1981.I have . worked as the pinnt engineering.. director
.....

at th2' Three Mile Islan|d Unit 2 (T:(.f=2) nuclear po,ver station.for .
,

..

General .Public Utilities 3uclear,' Cdrhration (GPUN) , owners of the
}

*

facility..As. plant. engine.cring,di$q..-ctor, I was the technical arm .for
.

r
- : . ..- .

. .
..

(Larry);rKing. , so has the ~ ~tha site operations (50) director.Livrence -

,

ulti:. ate legal authority and respoNihility' to r'e'vf.ew and approve all -
' ccMEC 6 Y.cvA dtt2NG .ausu &ar

f'''"*

per. .anent sy's'tems in the p'lantithat age 6 cv.c.' nn *c.
s. e T.f sodethin~g.ever

-

s a e# W . n.y .Ct. m e el. a . U..%-) L. . f..im
*

..cy- > ,a
. .~ -- . . ,-- - . '

goes wrong a. gain at TMI -II, 50 is the :organizatiod *that would be -

held dir'ectly responsible for any ddficient designs, procedures, tests
or other work that had been accepted., I have a job with serious responsi-

,

bilities,. whicd I. take just as seriously. .i .
.

.

*

My sense of responsibility for'ces me to speak out through this .
.-> ~

.

statement against misconduct at TMI .2 which violates professional'

standards and could threaten the public health and safety. Jinything less |

would compromise my professional integrity. Many ' professionals -

:.-;u . . '

vithin the nuclear industry will brin's.'me as a triitor for what I*

.
. ..

Let there be co' mistake; however. I am in noam about to report.

way anti-nuclear, nor in any way an pd.vocate that. nuclear' power is.-

, .
,.

To timunsafo, . unne'cessary or even an unwise , energy alternative.s.

contrary, the nuclear industry has provided my livelihood for over 25
,3

.* es - .
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years - my entiro profocaional career. My cense of dodication to
.

the industry and the public it serves transcendu my loyalty to my

-{
~

'

,c:ployer GPUN.
If anything, the TMI-2 accident' dmonstrates the validity of-

'

t

? .
.-

the "de f ense in-depth" design cE/ncep. .(utili::ed throughout the nucicar
<

.

, ; . . . . .:, m , . ,; , ._a . .. .-

There' 'i's1 s&bstE-tia1 eyidence thet 'the pTa'nt ~vE ' pls'ced in
..

. .
. . . ..- s

industry. .-. . . ...
.

' service before it wis'. ready; va's':cper'atincj.with i::po'rtans. eg. lip:nent
,

u- c
.

. :. .

seriously rnalfunctioningi- ccmpletely,~ blocked,er out of service, r. cme
. . ;.

. *y

with operator knowled,,ge and apparentig' some withonj:; operator training
t-

-

End qualifications were suspect;'. .ar@.,:,hany i.mpropa.f, operator , actions
L

, . . , . . . .
.. :

..

occurred from the 6utset. ..In spiter.of all thisi h,owever, the plant.. e.
.

,; . .
- -. . .. . . . .

..

was able to be shut down .e.nd the radiation suffici. ently contained
-

- .y . .. . .
-

- - --

so that the surrounding commun'ity wEd';not sub3ectN to discernable.
'

*- - -...e . ;,? ..

hea'lth' ef f ects despite me.rsiini, plant $. . damage.*5 . f.:
-

,,
. . .-

,
.y q. ...

'The stakes. are very serious, however. '.We, =r.ast understand what.

~:. . -

c. aused the accident, .and el,.i.minate..~a. ... h e cause Der,pite numerous inves-. .

. - ~~ ..-- *
.s . , .*

tigations, the true stor.y behind; T!C still is. not well . understood,
. . .

,

pErticularly b.y many directly involv$d with it. -

,

,. .

For ne'arly t.we years I ha,ve be.en involved with a central role ,

i . . .

. . , ..
'

. to maintain the pidnt in.a safe shu.tdown conditio.n as.the recovery'
..

. .

~ t help but develop aprogram is developed and implementeds , I could. no,'.'
. d':.. .

*

perspective as to what is going.on'hkre. ?>ased on ny observations I,

.. . . .. .
..

. , , _ . _ . . .:

believe that the TMI-2 accideht wip'.due to a "pec'ple' problem that
. . , . . , .

~

,
.

p

( must have begun before the accidenti~'End stil.1 cxists,
* - ||k i .'*

w - .

The pres'ent mentality ct the $ bland emphasi::es shortcuts,
,

m

hel cts.ndardc'l 'The same thread ;

U . expediency and' disdain for prof .s. . n . \
. .

.
.. . .

. w.s.-

can be found throughout various " reports of the cecident, and indeed..
'

, . .s . . .; - :.;-~
..

L . '' , f:- }. '' id;(, . - ,. |-
- .:.

i

;.~. .--
. . . .. . ,

-
. .-' 2.

..

-
.
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M throughout various internal plant records and correspondence.- ;he' *

continued existence of this mental |ty for:55': 4.c. p.ha'ri c: y . CC5: Erns.4
: . . .. : .. ,. -- - ~.~

. . .
. .~.. .. ..'

The following details, tEesc'dorejYEre'. pre'sentE$$ illustrate.
. . . . . .-|^ 1.u .h : . W5-H .'a. d.W. ; -*

.eha t ha s been goi. %.C .%f%.6s:.ng'' ch (ihside'.:LK.'':2!i--2 '. program. - .Ofycourso'/ $*i
-z .

.
.

*

. .v "c;i - - vi'-ic . 5: ^ s. + ; I;'T : +.:;
^

P; ...
. .

personal knowledge is not all-inclusives :There r.ay be =any nore .

,- . -

. :...m... .

-

examples of the issues I raise ? I have atter:pte'd t6.:be 'as ' honest .and
. .

~ . . .
-

.

f actual as possible .a.nd have reviewed potes taken at ' the ' time of
, ,

' events described. 'I do .not intend * d. harm ' any individual. I caly wish
'

'

to bring the activities at THI-2 under control. My goal.is to help
. .v..

guard.the health.an'd saf.ety of the ge$eral public, as well as to -

-
.:: . -,

reaf firm the. credibility of the nucl' ear industry's' co=mitment to .'
. .

.

safely and responsibly manage its'' cwa af6 airs [I d.o. not believe that
- :. ..

.

.. ..', this g' cal can be. ach,ieved .until tho,s'e.' r,esponsible* for circumventing
, ,,

.:... .

*Lhe _ system of cheAs .and. balance,s. .at''TMI-2 ar.e, ccmpletely recoved_
-... .

.

from.the picture. . ./ ;. .S . ' .6-

,

.

I am well qualified to assess a breakdown, at 'a nucleaf power" * ~

organization. The nuclear industry .has been my life. I am a Navy
*

.

veteran, . serving from 1953-62.1 Irf 19.58 I joined the nuclear program as

I put.fwo ndeiear submarines intoa chief machinist ma,te, where .

:
commission. From 1962-72 I worked at General Dynartics, the first four

|
vears as test director for new nucledd submarines and the next six '

- . . . .

years as refueling director on subdar'1nes returning for overhaul. In -

1972 I joined United Engineers and Constructors in.?hilad 1phia for
i

five years, as a member of the nuclear ~ technical staff ana dead nuclear
.:.- .

"
e n g i r.e er . In 1977 I went to the, Catalytic Corporation as manager of

.. : i
- -

.

nuclear power engineering. This vas.Ey last job bafore cc ning to |

..-

GPUN in June 1981 as plant engineeringr director. i a.m also a F.egistered
:- . ' ' . \y 1t - ,
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Soon af ter my arrival at TMI,'I began to see signs that there was

a gap between the publicly-stated ' safety cor=:itment arid. reality.'
'

-

..
-

.,

To; instance, when I was'l. hire..d . Unit 2 Seput.y d'i cctor'. John Barten .
'

. .. . - . . .
.

. . . e.,.. ... .-

o ld me th a t 'tner e wa s * n. o '.o.n. e.". ,at. '_. hc, r. .e ". :.- in.:. plant'ic.ngi.;. . 2.: *- '. ,neer.'i.ng' an]d I:
- .: - A . ' .'- . . ' : ,:. ~.x p ~,b'.:,:' h.' ? . ,"|. %'T ~ . .'. * : . . . . . f- % ." . -

'
. r.

. . . . . .

. .

., ,.,......,.w...... . . . . , . ..
. . .n .-

. . > - ...n... ..

should shake ~ these' S..:0.B". 's''tipE*'CQa'r theltext year I took Mr. : .~

-

.. . . .. ...

Earton at his word and n'ade. major' pardinnel and.crganizational chances.
-

... . .. .

. . . . . . . . ..

I built an organization for which 'f. . .- 1,.ndw ha' e. trust' and confidence. .v
.

***
. ,

*
. .

.s . . . .
. ..

hhe initiative ~s were met with manage:::2nt hostility. rather than support,
.. . , , .

however. Larry Ki'ng later told rr.e'i.h.at in the sp ing of 1982 Mr.*
.. .~. ; 7. - -.

.

Barton and others' had m'e under ipvSst'igatio ) for cy personnel cha.nges'
- -. .. . o ..,. : . ~ .

and were going to fire me. My job:M,s saved due to the: support of
. . . . . .

.

.v.%:g ~.
.

.. . *

4 , my boss Larry King. He told th.e..'.pei:so,nnel direct 5r and Mr. B..arton that
. .

. . . . , . ... . .

I' wa s shaking tip tiie d'epartmenb h,'.b,bd been hi. red tr., do, and he had ,

. . i. '.:...a r.r Q .c ' .

U~
.a . '/. .M - |-- -Sonfidence in my wor.k. - . .

,.. ..
.. . . , , . .- -~ . ..

.
. . . . :: '.'

. .
-

_ - . -

Dur.tng early 1982 I began.to ,s'ee symp, toms of. widespread sloppines.

(y , , ~ ~':i'.? . .

|
I

a't Unit 2. On January 8,' 1982 ' thera .was a contamination release when -

- . ,:
_ ;

'. . ..
. _ . . ... . . .

. ,

an employee blew an air hose down .,a,, drain. Altho 0gh initially'the j
~ .

. - . . . . . . . .. o . . .
.

. .

incident had b6eri classified.as a''.mi.cor release vi, thin the plant, the.. . .

. ...

radlological control depar.tment"(RADCON) learned there had been a
.

,.. . . . . . . .
,

.

release to the environme John B'arton a ssigned RADCON ' dire = tor
-

Jim Brazier to investigate. But.. Brazier bypassed my department and

} . . . . -- ,,

I remained ignorant of the incid.ent, ..

On ---O._ c. . v r&:4 February.
' '

' |J cA M * e

L.3-- , 4 ',,1982 Mr. Barton called and askedy
j - - .L .

.

~

I had been doing about the cdnta.mination release. - I said Iwhat -
. .e .

! .. . .

-|hadn' t done anything, because no:o'na' had told me wh had a release.
-

-

.. .
...

. ..
. .

q I then asked for' details, which Mr'/ [Barton provida'd. I investigatcid
0

. s. . .., . *. 4

and soon learned that drain plugsbare missing tha't should have been
,J <

--

..,r_...
_ _ _..
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. . . .

but it had been. partially pecled of f or was missing.: < -

j . We pursued the is=ue further di2d learned that the : condition had,|
'

, .
.

* q: My".C,"* plugs .a're; supposed to..The.dra.in} existed since before the accident.
_R:.-fyj ~;;77

'

.af 3. f. 2, .

_

be installed when. the plant is. builti .but'..theyJeren t tel The . tape
'

wa s removed ~ a. round' .ths" t1: .e'..~o f ; t,.h. e.: U..*..:h 1.Q.T '. GT.Y..' . 2.W. :.T~ 'r. a.cc..i..d.ent"..Sut rein..s.talled'af tervares
, .. ;,. . . : . = :, . ._ m ~ 45$i:f .

_ _. . .. .

~- -

.

,.L........ . . . , . . . - :!:|2.:..nt'iC'| ^ .: 3
I had my staff go to the hardware stgre) . buy.. a. expandable .ilugs, and

.

-

-

.- .
:p . . - - - . . . -: . .- --

...

install them. We also orderedSthe correct' plugs ' and installed .them.

,

.
, y__ . :.:- - .

when they arrived. The incident bad left me shake'n, hov. I-
.

,. ,,

'

3. Mred how nany similar oversightd;uer'e lying dormant; .

-

g. _ _ . . . . . . . , ,-

. .-

(f~ Eventually"from time and motidii studies we learned that the -
^

. . .x h- :s.- ..
,

- ..-. contamination had .gone directfy into..'. tha air. flow from one filter.
-

.; ,. . _ . _ - _ . .

,,
_

cabinet to the next. The drainpipd bere not the problem. Ne rsportry
... s. . * . *. ...

to the Nuclear Regulatory Comnission (NRC) that we had identified the
.r-

,
,- .

.
..

problem and it, was under controli.. %he NRC vanted to cite us anyway,
.- - -

. - * :. . . : .. : .b. ; .

_ however, because management had micshd the deficiency for so long.
. . .. . ,- . . . . ,. . . . .,-- - . . ,

Later that year, with the support ,o.f engineering analyses I helped,

. . _. s :

"to prepare and a presentat' ion by ,my- assistant Ron Warren .while I was
'

out on n.edical leave, Larry King essentially convinced the NRC not to
. ,.

- cite us. He explained to the NRC thIt an 12cproved system or organi=ati
. ..

.
..

controls would pre.ent this type, o(. oversight from recurring.
'

.

,
.-

The necessity for a new system of controls is illustrated by the

dispute over use of the polar crans,. The polar crane plays a k'ey safe'
-

-
.

.

f unction in the plant's cleanup, because it lif ts. heavy loads.over
.

critical parts of the plant. The conflict over use of the polar crane

f *. / %

already had begun during the spring,9f 1982., ':'he{ crane was undergoing, ,
. .

, _ _

I numerous modifications. Da.maged pasts were being ' replaced by parts
.

- ,. *. ,

that were similar but not identicaf. This same phenomenon was occurri
. :..\0 . .

. *'

for electrical components. . * * ... . . .4
%. . .. - -

__- _ _ - _ _ .
o
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ror significant modifications it is necessary to.first complete
'

a:i cnqincering analysis through the Engineering Change.Modificatiori ..

..- .
.

. n.

ECM) procedure. To illustrate , 'in' t)-# pol'ar icrane you would have to ,

I

.:.-.; , :, p . ~. ; ,.
-

n. . . . ~ . . . _;;-y - .- .
' i

go through th.'e'ECM processi.toj.a.v,efsidili'r'littinct :ident.. ii::a.l.f. replace-.,
. .. .

1

~M.
.

- -
.. ..

.
\.

. . -
,'

ments of damaged parts'-in the"16ad(.bearini. path' or. .lcad[ controlling
-

l
~

, . . . . . .. _

The changes could af fectifu'ncNodliC; .of ?the.cicne.. J, '
-

;ia th.
. . ~ . ~ . ~

~'
~

.. . .

I made my position known that I wouldn't accept.any shortcuts to
. . . . .%

-

. .

.the polar crane refu'rbishment procra=p..Last spring, Mr. 'Sarton told .
- ~

- . . ..
. .

.

A..~

me to stay out of ti e refurbishnent' p::ogram and -that everything would.- ..
.

h
- >- ,

y E>e' recertified before' it was turned .ov$r' to me/ Although I honored
.

~

. .
,.; jg

..r.anagement's dire'ctive, I foresaw proble:ns ahead. ,It would be dif,ficul
..

- . . ~.
q

.

doublecheck the certifications later if ECHs and the ad.tinistrative.
.

'\ . t o .
; .

. :4. ; -.. ..
. . . ..

\.'c'ontrols of AP-104 3 and AP-1047 vere ~ .not followed then the work took
-

.

s
a.

.
- -

: 'n v.I
,c

? ; t.b, ' , ?.*:. _. .

,

13 ace. ..

- - - - - . - . . . . , . . . . , - . .. ,

_ In June I suf.f ered a stroke frcr.s,.a pinched blood vessel, which
.

-
* *- '

rept me out of work until October.' :. .!The stroke affected my yision and. :.
. . . _ . . . . _

,

. .

-

-short-term memory circuits. But luckily the memory loss is self'-
,

' significant, it did, not af fect my thought processes- co'r'reci:ing. Most , ,
. .

. . - .

Or' motor skills.
'

. . '.
..

The new plant' engineering organization functioned * smoothly during
~

... . . . . . -
-

atoroach
But upon my return I rec.lir.ed th'at management's &GN:hr A M 4RfC-wedf c)my absence.

sp . , . v , u.
had not changed. Larry King e 0 ri.w.f.p.c w w e m v,. -

. .' >; ';;.- .- .

L[crri-fy-the polar crane. In"l'atedovember Larry told me of a call4
.

. . , , .

Mr. Barton swode about me and wantedhe had received from J.>hn
Ito know if I was getting involvei,f ahin in the po} r crane af ter he ha6" *

.

.;;. .

In response IMri-p."krote a me:orandum that S0 would|

ordered me not to. -
i .- . .

r

stay away f rom the polar crane until5..it was turned.over, but at that5
e

: . . . .

_ _ _ _ . _ _ _ _ _ _

- - " m hMAboa hava schomish I understm
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"

i s ,,, i u .e .i..n.o .i mhun w.o. not. voll-received. Mr; King t.old'me that
i ~
f management wanted us to stay out of the polar crane issue, which we

.n ..

did. ,;;- O,'_ . @ ^ ~f - - ,;f *N ; ~ ,' '$,. . ''

.a;;.'* . . W.- x .?:. ;L . . . . , .

It was dif ficult .to aOoid 'contrcve'rsy,"e acevei, mbecause.sechtel
.. h.r

_ _, a. . -Q : :-Q jk - ; <; .
*

. . = . w .
- .

.

. . . ..

o*. , . - . ......w

repr esentatives _we,.re ;impler.ent;ing . ...a routine "tihat :I < onsidered dangercus
.. . .. . . . . . . _ ..

. .
. .- .z. _ (1) changingin numerous areas. ' ~The miscondi.ict fo31 owed two patterns--c . : s. .s , . .p;. -. s. .y. . . , -: ;;9 -.. .

_

the saf ety status of systems or work to say they no longer are safety-i
s --

-.s.k
re3ated or ir.portant ~to safety; and (2) reinterpreting the GPUN rules .

*
,

- -
.

. .-\
-

- tc relax the standards. .

An example oc$urred in early Decer.ber... Eechtel represantatives

- .
..i,.

spent over an hour #2 th me to seek my approval for their program of
,,

: :.
modifications on' a nuclear safety-related pipeline. Their paperwork

reclassified the pioeline as not importa.nt to saf ety.. - h' hen I pointed
.

. . .

.-at the error, they re sponded that' 'the'y,, would close a certain valve in'

! e ,

c[ saf'e'ty' coRsequehces''fo' ' anyth'ing downstream. I re-- r

:S,' ' order to prevent,
.

-
_

-..
.,

soonded that is not the way we do b5siness. I said we should not fool
- -- - . , , ,

ourselves. A safety classification can't be changed merely by closing

a valve. First, there must be a Safety Eval'uation Report (SER), review
_

_ '

and approval by. th's Plant Operations., Review 'C'or.imittee (PORC), and N2' .

approval. The Becht$61 repre'sentatives ' insisted th t ,they had to change

the program immediately for pragmatid., reasons; th'e schedule could ,not
,-

- .v..

wa i t.- I refused and said there was, Withing to disedss. .They left and
* . . . . . . . .

.

did not contact me furtner. - I dS" hits:Xncy if the modifications ever. r y,,-. . ..
.

have since learned', MihSr, that Bechtel has made msnyade
were m J s7.;.;.- c..

modifications without timely knowi. edge 4,'.. review or prior approval by"
,

........p. ,~..,
. .,e

. ..
,

. j,..>. '; . t. .-|-| |
-

. . .

plant engineering. .p- %
i , p,.g .'- .: - { ,.'

,

At this point I should digress t6 discuss theJbeginnin's of whatg
y'' ,('b.c . .,'. '-

.

has beccme a management weapon to ,harEp'd' and, retaliate against me. It
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i .e.: an l a s t. fall af tor one of my f riends' end co-workers sought help
,

' rom the Stress Control Center e (SCC). for emotional dif ficulties and
.

!
.

A drinking problem He wa s treated by : .a Dr . ; Je.nkin, s.',- The Stress .'.
. . .

,, . . .

c ntrol Center. is a clinic hired''biNitilsliFNsedly:.!to' help .emo.lcy.ecs
; - .:2 .z~ - :9 9 7. , gf... ::p 2. ; 4. - . ,. :.8 .p ; , + .; . - .<

-
. , , , . , . . .,

. . . . .

in need of mental health courise.lin'g,. therapy 'or'treatEent.h
,.. ~ ,. .

,

.
.

: .g . ~ .
~

. . -.
. .m . , . . r . , .. . . , , _. ; . , ... .:

.
. '

..

- -

My f riend mentioned the;af ter--ef f'ectis of my stroke .to Dr. .Jenkins <
,

'
. .a . . . .. . ~.. . . ,

and suggested that I speak withCIenkins$,1ho Tad" Ndpressed.Lan interest.
.

-

.

I agreed to speak with Dr. ~ Jenkins only af ter he_ specified that all of
. -

.- - ., ,
. . _

,

'..

our conversations would be covered by the doctor-patient relationship-

i

! ar.d be held completely conf.idential. ..We then had a' series of meetings,: .
- - - .

,

.
and I spoke f reely 571th him ; Dr.. Jenki~ns suggested ,that I take a * .

~

neuropsychological stress evaluation to ' help .le.arn the best future
"

It would cbs.t J500 and I was hesitant but..at the end off treatment.

_ October I agreed for .him .to schedule h December appointment. -
,

.
- - - . . .

.

.
A f ew weekTB'sf or'e the evaluation, y/my ' person.al doctor and-I sa~ "

. . . .

r.,er.tionec th= neu.whsycno. Logical tesq . My doctor recommended. against

taking the test. He.said that the aft'er-effects of my stroke were
-- - . .- . .. .

ye advised that the testse lf,- hea ling , so the test is unnecess,ary, .
. .., ,

.

On'the other hand,-. .

coul,d not. b.enefit .me.had, no positive value; it . . . .

,

could be used against me.) As a.re.sult, my wife cancelled the test,i: . .w
At the end of January Dr. Jenkins called and asked what had,

Af ter I expirined he responded that my d'octor is not a
'

happened.

Dr. Jenkins recommended that I r6 consider intrained psychologist. .

I said I'd think it over, but .'
..

order to better plan my recovery.

I did not hear anyOsing more about it until thedropped the idea...

\ -

lid blew off in February over the. polar crane..-g

O From conversations with other SO employees.and a January 20 .
1

|
c.

r.e. orandum telling So to stay out of '.the;. polar crane refurbishment,y
. w : - _.
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I knew the issue was still controversial./ On 'approximately Febre.ary 9.

~~~50 received a Safety Evaluation Report (SER) on recertifying the polar~

. ~ , . . . .' * . .i . v. . ...:s;[. .y* --
.

crane. Larry ~ King cave it to rdeY review. ; WeMn1Ph'ad dn'til.'Si30 a.:
.:5 ~ ." . L- =: . .): ~. . . .I . ..' i 3, ' * - :;-T , ;'2t:.Y T f];.' * .: '

.

the next day '.toI subhiiCotiiMc:.mentE s- ^In' d cViewing : the . d oc=.cnt,11
". _ -Qp :;, . . . - . ' .

- - '- --'
-

.r ealized that: managemeht bas ti. ping it6 pull'a " W _ 3 : The . plan yas2 .

-
. .

.
. :~-

M have the crane, lift -4 0-ton . missile"ihields.without. being tested. ..
- - - c : :,r: : : 3.g

-

.
.,

-hat flaw in the plan was at the heart of' the ensuing controversy. .
k.j ' ,'2 D.' . ..

.

I knew. this .would ~ be a hot issue. Rather than..just telling . -
..

Larry King and let. ting .him take all the heat -- which I knew he would -''

- , . ...
~

'

1 decided to write my own menorandu5 [c raenting on the SIR. .

: - .: - .

,

My comments concluded that the ,SER was technically unacceptable

P as presented. I said that the cran,e|had to be tested before making
. .. .

.,,

|
any lifts. Failure could result 'in peducing the present margin of

,

. . . . . .--
. .

safety to the public, damage to n.:cled safety-related or important-to-
. ... . ,;;. . .- - -

-- -.. . . .. .. .. .

or significant1f. !deiay theiecovery'. prog
"

safety equipment,i
. - _ _ , _ _ _ _ _ ,

, . - - . _ _ _ ,

,' " stressed that the tests could be done incrementally. -

: : .-

On February 11 there was a meet.ing which I attended on the gr"

~~2 W i

- crane. The entire Polar Crane Task orce (PCTF) was there. .My commcm
-

.. . ..

#

= maior discussion tooic[ I ex51a'ined that the tests could bewe a
~

~W !
.

done incrementally but the meeting , stalemated. Mr. Bahman Kanga, the.

'2 v ..y .

. .

' Unit 2 director, was called in .to resolve the dispute. Ranga asked me
, .. ;; ..

to restate my concerns, which I did. [.. He then became upset, pounded on
. . . -.

the table, and berated my positioh for?approximately one half hour.
'

My basic position was that we 'didn' t have any alternative ~ but
. . .

f to test the era NSI standards require that the crane be tested

/o make any heavy lif ts'./ Kanga and m.anagement took the position that
..

3.-V t j u. . .

tests were unnecessary, si e the cr'a'ne has a 500-ton capacity and thj-

-

a Ism ..: -
-

C3 n& n n a
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: ueen through the worst nuclear accident in history and we didn't know
,,

h how much damage had been done. Besip*fere is nothing in the pro *
I .

-
. . . . ..

;
-- #essional codes that exempts a crane from load; testing due to its

|. --:n-h _.' .. .:'i~~~
''

|I - ~- --

capacity. factor.. .It .was. ..decis. ive;f.o. r; n:e 2.t. hat':we h. a. d. . to .~ .cu't.' on' ,new
. ..

.I g.f .

- - . . . - ;. . .:. O :. . , ,. ; . . ;; .. J ~ ,.. / ;,,_.. .q..r- - , , n.: . :. . ..
.

.
.

- -
.e .

.,

'\ brakes. ANSI standards. requir e..tha.t. .the . crane be. fully.;1oad tested
. *. _ _..-.i. - . . ~; w .

.

-
. . ,

. .; , .e. ,. .->

)

whenever there are new brakes. - t _
. .

**'.u M ~ :. ..';.- .

-'

-.... ..i. .. ' ~ ~

bjection was tidt moving in heavy loads ifor, the testsAnot

f(c.
-

ould result in.occI2pational radiat- I rep 1'ied that with.

.
.

sufficient time we could find suiteble. test loads al' ready in the con-
'

_

. . - _-
,

N 'tainment M g_e.sted some possibil.ities~. , I emphasized that we are
. .. . .-

_

-
. .y ' __.-

. A ega@ound to ci5nduct the test f,f this' reason were sufficiehtly
,

'

ompelling we could all openly r:,ign A ' statement explaining our reasens
-

-

.
. .

.

N. and . sound technical !!.a sis' for not. following re%ui'rNd procedures. This
-

-

.
-

is an acceptable industry practice, "so long as when you do not follow.

.- ~ . . . .- . ,. ... subs..itute is thor'ough1.y evaluated andthe code you see that the,. . t .

'

..;:. . .

'

r*~ :**
,

~
.

. .

* justified. - -

- -
.

-

.

I was particularly concerned khat we all" assume any isks openly.
4.

- and together. Eut this sugges.tio'n was rejected. The iden6as for 50
' - .. ..:

.

to just sign of f that the program was acceptab1e as'present'ed.
~

That

approach illustrates a way of do'ing busines.s at Unit 2. . The rules are

bent and broken. Problems get swept', under the rug, instead of b.eing
'

t.

- confronted directly. If nothing goes wrong, it would not matter so
. 4;-

much. But if there were' an accideht./. So would be held : responsible ,
. -

.. .

because we signed off. We would be thrown to the volves.
|*

....:
, '
. Af ter the meeting, Mr. Kanga ashed Larry King and me to stayr . ' .*

.
....

behind. He again pressured us t'o sigti- and ~ approve the SER. We
..

. - .

could not approve ,it as presented, '. , .f,'q. , ' .

c. ..-
e " noons fMhawyeLA4 #@hra Smton called Larry King and me j
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t.o n.ee t. wi t.h hiim., Referring to me Mr. Barton . told Larry that he ,ought

to fire that s.o.b. for writing that f---ing memo. He asked words to
.

"Now that we 've got' this. thing -on . record, ,N..hs t are we goina-g the effect, s. .. , .: .: ..,..,,: y .. , . . . ~ . .:;.
. L m ..

.

e. c -

4 '

to do with i.t?" Larry defended 5.e; Meta!5%a6's NEd raised 3*alid
. .. .

\
. e.v ..:.:... ;n.. . , . . ;;;; & : .>. .r.. . . . ..

. . . . , .;,..~..*.. .. . . . . . . . .......v, .

concerns which had to.' be; addres,q~ed. , .They' weEen' t' the '. kind .of -tid.ng .
- . . . . t.- a-. . ..

1, _ _ _ - - ,. ..

. > e . p +,; s , . .u *.e. ../. , ....._,,.:. 4. . , , , ,.', .- . . ,

you fire a person for. Larry ,added.'that we hav .A to .get that crane_ _

, _

, ~g ?',. jjG . , , 2, <;;.: .. . - . . .. e.
-

, - . . . .:

tested before we use it. ' Larry,challeng&d'.PE.'.2e'rt' n to sign off on
.

i .. o.

.

. . . .
- .

.

. . . . . ..

i
LarryBarton refucedg n light of.my memoran5 m'.-

the polar crz.ne. .
-

. . . . . .- . . ..s

later passed on to me another c(oloyee's 'tip that top management st.ill-.. . -- .

y .
.,

'
, g... .

planned to fire me:af ter the furor c'attled down. , ,

.
~ ~ ' . ..

There were 'a .-series of m'ect,igh.' over :the next few days with the
.. . .. and. the qualit!entire reco'very programs staff., fe'chthi representatives,

I was infoh that I didn',t, understand every-"

assurance (QA) staff..
- .

thing that had been done on the crana and wouldn't be so. concerned if
.

..

,

I khew th_e__w_ho_le-progr-am.[ L. . Freemerman,of Recovery Programs said.h
.

...f -n .
.~

-

he would write a memorandum .explaini$g to me why the tests were unnec-
..

*, } ;.'t ..

39 , '- _

'. . ;./' .'-

essary. ..,.
.

It did not say anythingThe memorandum arrived on February ;17.~

3 ..
' .. In addition to the.

.
- . . . . . . ..s.

that hadn' t already been covered i.n the meetings.-
-

Freemern$n said that the crane would be raidsubjects discussed,above,
...

a f ew inches and inspected prior.ith ' moving the .first missile shield.
. '

.4
. is no substitute for the , required load test of 110%-123% of,sot that

. . . . -
-

. . -

y. . ,. ..Lif t weight. - . .

. :/
Freemerman's memo claimed 'that the path of the missile shields

.

being moved would avoid going over'th'e exposed reactor. . .Instead, for,

2

they would travel over(,the , remaining in' stalled missile shield
,.

.

.

example,

Ihat wcn't wash, either.jThe , load block on the crane could pierce tk.
. op. .

Further, flying pieces could land anywherc
- .

. ..

3g remaining missile shields. -,:.
- - - _ _ _ _ _ _ _ _ _ _

.. ,
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,

- *-
and create damage. ,. ,,

,
,,

,

Freemerman's final point wks s'kh.ald assertion that nothing signi . .f.
,

. . . . . .
\

-

. . . -
.

j'j ficant would go wrong even if the ' missile shields dropped. : But he did 1

.
~ . . . . . .

not of f er any calculations 'to sup'po'.rF.,'this ' subject!ive.. evaluation; 7 ,h a t i

.
. & .'e:4.S . -|.; -GQ : ~m.::-(.i.: ~ ' Y 2.: ' . i.. c:.~ ~..

was jest our point. ' Such' 'a sigrrificant violatio..n '.of NISI ist.sndards re- ,

. . . . : . w. ., . . - /
,

;. . ;. .a . y . ; , , . . . q. .u m.. .. . .
.

quires a complete engineering analysu:..z,. 5 ;...
. . . :. . x . .m . . ... w .

... None was. ever . dene.
. ,

- 3:.,.. y. - .. g , . . ... , . . . . .

reviewing Mr. Freemer=.a'.U.s FeEuaQ.lI rkrd, 'I knew'that :[ Afte':
- . -

. uoy .,

.. ... . -
we weren't accomplishing anyt ingj. k.,Th.a t ' same d ay '.I,arry King and :I

...& .
. . .

sent" a msmorandum' t'o 'J JM. T7hsifng7.r.m|N.ecovery Prog' rams Difector,
-

.
. .

.
We .

. - . . c . :.. " . ... -

. . . . . s. .. .

stated that the technical concer'n. s Jin 'cy February.10 cc==.ents remained;. . . . . ;... . .
...

.
~

LD enresSived, but had been, overriSideh..';s'by, plant r.anag'ement due to program-.- . . . - . , e.. .. . .. -

. ,.. , .. ,. - ., ..
.

r.atic concerns. We concluded'thi C s:T had a fundamental disagre ent
*

c ';)7.:.:- . .

with the Polar Crane Retest Procirdm'but.cdid'not. challenge Mr. h,Q.Ising 's
. .--- , . , . .

. . r?:~ .. .
.. . .

- .

.

t: .t. . . . . ...
.. . .

. .

authority to proceed with the progricajasi written.:
,

-

, Larry was forced.p.ut.of h . jh. . bout a weelg af ter be, sent the .~ '
-

. . , ... .. _..
. , . .

Februar~y 17. memorandum. By contrasti, ,I ,rechived the silent. treatment.' .

Co=.ittees were set up to in' vest'i n.,t,e the polar crane, b was e'x-'

cluded from membership. I received little, cor. unication on anything
n . . ~ e.... . a .

. .: . . .
.

. . . . -

..I have ne.v,Ier; rece,ived a written response tof or ' arc'und three weeks. ..
, ,

. . . .
.... ..

I.arry and my Februpry 17 memoranduij.,;.,
'

*-
. .

,
-

. . . . .- .
. ..

As the di::pute was heating up, top managertent began to,take an .
,

. ..
. ..

' ntense interest in the af ter-effects- of my stroke. On February 10,
i -

. ,. .g. . .
..

Dr. Jenkins sent a certified letter.b, my ho=e urging me to take the .

.. c ..y . . .

*

neuropsychological evaluation. He added that he would like me to call

his of fice in two weeks with an ansM:r. .
...

.. ..

i. I was upset at being pushed
i .'' .

,

.

..

but called Dr. Jenkins. During ourgiscussion he,, revealed .that he 'had
,.s . .. .

broken his pledge of confidentiality. and had discussed my case with :
'

. . . . .

his supervisor. I told' him that. I $ouldn' t have ispoken with him 'at all
. _ _ _

q ; d .,.. * -
_

,
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*

had known he would ' iolate the pledge. He said;he had to discussv3 :- I
.

oil the cases with his supervisor.. ,

*

. . ht.9,: L'

. .......v-- : . .: e ..r..
.

Several days la ter Mr. Barton . called me f.ing f6r a meeting).with.V *,
*

.

. a ~ . .e. ~
-

. . . . . . . . : :. . . ' :~ . . .
- . .

. -..
. . . . ., .

-

'

F.anga and GPUN"pr'esident . Bob 1Arno.ld0, 3 ef c're I 'cou1~d s~it j'.down.%ir.' ."'-Mr. ' **

.--e-;*.
* 4, t"g . .,

_,
..

. .
,..-.,s=

..

Arnold asked me'why71 didn't vant $..takelthe psycheneurological .

. . , .

M. .
..- .

.. ..

..,..a,... . :. ~ ..s. . . . .

He said he didn' t know the;.de+ M i s,nbut. Stress Controlovaluct:.Lon. '

. - C. :
~

'

Mh. Arno'1[ then pr~ ode Md'to'urg. .
,.

*. towanted me to take the test. .% . .
~- . . .

tako .the test againi. but added so:he details about my condition $ to' c:n-
.

.

,
.. . . . . ..?.

phasize his point. Before I could$a'asE,e.r he, v.rged ;::e to obtain the.. .

?. . .%-

' his cycle,['.however, he included many of thecvaluation a third time. T -.. ,.
. - .u- ..

intimate details of my con.'ersation,'.tri..th' Dr. 'Jenkins.
...

-

,.:.. ... .. : . .
Mr. Arnold seemed to realize "h'n'.had said too '=uch, and stoppe.d .-

. n...
. . ,~

- , ..

He said there had been eb,ough discussion and asked.if I was .

abruptly. .w.....
. ... . . . .

. ~. ..

I responded that my. doctor hsd ' told' me *going to take the evaluati.on. . ,

:, .
. .. . .

. -
.

..
. ,.

--
..

thoro was absolutely no . ne.ed for the 'ovaluati'on, that I had merely suf.;-
- . : . .. .

.
..

f ered a-temporary loss in my memory @cuits and should .be more . con :
.. .

Mr.. Arnold. .

cerned with how the results of the examination would be 'used.-
' * i

. .

said that he thought I should take the,' . test'. He added that it is very
. .

i: portant for my job placement. .I said th.en that they would have to -

,
.

.

it up so that I 'didn' t have any, choice.. Ihey set it up through
set

Dr. Jenkins for' April 15. Dr. Jenkih. ' colleague Dr. Gordon at the .

. . . . .
-

" University of Pennsylvania hospital yas scheduled to administer the
. . . . , . , ..

.

: ... .-

'.. c. :. ;,- * . . .'

Ovcluation.
.- .... ... .

. . .

My personal doctor later calle(Dr. Jenkins. . F.y ' doctor told my
. .;...

wi fo that Dr. Jenkins was very embarrd..ssed and said the pressude for
,

'. .

the ovaluation came f rom " higher up.5.' W.y doctor insisted that the
.

|
'

ra thb. . '*.ithan first to GPUN.
. .

..

Dr. Jenkins
results be sent directly to me, ' .a

,,
.- .u..av cla.l av in ob--

- - - - . e,.w s. .
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taining the test results. I found that odd, since originally he had
e

told me results would be available ti e day of the avaluation..
-

h

I believe that the pressure for the stress-test at best was an-

. .,
-. . . . . . , . . .

ef fort to hahass and intimidate me,".or .at vorst.;was, re. tali,ation for my
. . , . . . . . , ,'

...-4

' .1/:i.. ~ ". , .. j.p .? ;[ . .G'' : .1 i ?
'

' ~
'

-

.

,3. , . s.O. 2 s.t.'.a..f. f per sonneldis sent by branding me' as: men. ta.l.ly...u,n. fit. .'. 'J. he , other.fS +,

.. w . q. w
- - -

, , . .
,

'

who challenged polar crane: shor'tcuts reedived similar;tr'eatinent. Larry

,

2. '|:... < - C -} r. : W - L,. ' . . f. .

..ing , for instance, supposedly was. fired for " conflict'-of-interest" >v
, .-

rc. lated' to 'a company ,h'e was . involved Nith. . 'I understand that Larry's..
.

.

''c~ompany, Quiltec, wa.s providing services elsewhere in the nuclear. in-
.

... .

WeI have worked with and knoq3 arry for nearly:two. years.
-

du stry. . . -
. .

.

- . -" chummy" on' a social basis. *.:3ut 'from ou'r .vorking relationship
.

. - . . . .

.are not .
. .

I have known Larry as a decent, $ard%Er'r.ingi co=petent, extremely dedi- .

cated' individ'ual who routinely " moved mountains * to baintai'n progress
,

,,,,
,.

... - . .,
.

In short, '.he' worked veky hard' to do things.

in the recovery program.
.

and get the cleanup moving .in a. sound, te'chnicial way., But manace'-
.... .,, .. . ,. .- - ~ ~

-

right -

. .
.

. '!'
. '

rent'' thwarted him at every tupt. i..[.,',. ,
-

;.

_ T believe that the " investigation" of Larry's ' firm was due to

his s~upport for my ' memorandum and h'$'s own echallen es to the pola'r crane

It is my understanding that k.anagement liad known of Quiltec ,progr.am.

for some time and dpparently did n6t 'f eel any.'need to take ~ actions
-

-
-

-

against. him until he supported my February 10 mem'o'randum. and similar
.. .

:'.
.

..

challenge.s from the same time frame. Larry',s outsidt activities were
. .

-

. , . . . .
*.

just an excuse to fire him. , j.it y'
'

, ,

.- :
Rick Parks performed a similar role for 50 from the program

'.

/ ..

35 Rick wascontrols perspective 'as I did from' t.h.e technical standpoint.'' .. . . .

j .
. .. Rick.

a Senior Operations Engineer and memMar of the Te.st Work Group....e, .

internally, but'it.-

tried every way poss.ible to make the. system work'. . . . ..

.' 3 . ..
f. ..

'y.
- ._- ._. --

.
,

_ --
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35mply didn't. I knew him as a dedicated, hard worker who we.s driven *

to total f rustration when he reporte.d, clearcut program violations and -

' :* g. , . .. .. .

..

top management ref used to correct ;the~ abuse,s; e, 'Indeedj, jtheiy ir.sisted,
. :..;.: C n. 5* : ?.,c;- . : ., , *;.p;;.y..L;;Z;:.'* ..

'

. . .

, z . :v . ;:.* ?, M:% :i;; P ''.- . ~b- - - .

on per petu at tng them .
;5,'..,*~. L. ';?.'.'[V.'' :

.- . . . + . .
- z ~ - a ; .. v . . % s; . .'':Qq.s T.j ^.' .G..yq ; .

..

3 r . - y- . . . . ~ ,
.

.
. -

. 5 6.
.1 .y .. - - *

I have read-Ed;. Parks'u
~

;;; ; ' pace . March 23',.11933 affidavit.: I.
.

.,,...,i, , . sy -. 73..,
"*

..' ': - .
. .. 3: . . , , , ,

.
^ ~

> .

'

> ..
.

confirm the substantial acetiracy.1 of.jall. portio,ns.of:;.th'e inf fid2.vit that.

' -
.

. , 3 9 .-1.: .? ; .. ..|. r '- c. '. -;c < /. . . :. .
.

or for wi ich 1.have.. personal ynowledge. . . . .

.

refer to me, l
-

. _. . _ _ . . . . . .
-

. , -

'I want to emphasile that it vas.Ric'd's $4-%. %nitiath'vedt $c.
4

..- a- c
. L - M .9,2a' w % ca G.~.t/k.r . _ .~ rm e . -

.,
-

s ;mblic ith his concerns./ Eis de.ci's on was based on his own frustration,.e
. . , .

- - ..

y-rather than some internal cionspirac. [ .I applaud hi::, . however, for "having
.

J ''.
: , - . .? . '. .the courage to break tNe ice. - <

. .-.

On March'23, the day Mr.- Pai-ks%...eleased his affidavit, there was
-

;- --

a major meeting scheduled for 8: $"O a b. to discuss his-charges. The
v.? -

-

.-

meeting was somewhere around a half h$uic late .getting started. Nearly
.

. . . . . . . . . .
.

..

. .

all' of 'the manag ement -l'nd 'sen'ior' staff' were in attendance, including~

'

_.. .. ..

Messrs. Arnold, Kanga and Barton. ihey had" detailed information about
::..-

Mr. Parks' allegations. I know thaE one of the top management people .

had a copy of the press release that went with' the af fidavit. I also
...!. ,

,

.
*

seem to recall that the affidavit, was held in the air with an announce ,-
c. : . '

ment that it was bei.ng studied. Mr.' hnga opened with an announcement.
.z-

that Rick was going public with his charges. Mr. Arnold .went over the ,

.
.

...

issues -and said he was sure the con'tio..yersy was just a flash in the pan
. . .. ,

and would die down quickly. He stateid that the investigators wouldn't -

.,
,

find anything, and the Udall Cor=ni.tteE wouldn't speak with the wit-
'

;

Mr. Arnold said that Rick. .'P..[ ks would be ~ back tomorrow and,.nesses. .. . ...

.j! 5.'4
wa should all be cool and calm.

-
.

. .
...

Mr. Barton stated that parks should be firedi He added that
.

t h e '' s . o . b . " should not be allowed back.,on the Island. Mr. Kanga.re-



- , -
- --

WF
16 , . ~ >~. --

-

.

.
. :-

spo .dod that wa couldn't do .it like that, because Parks had gens to
.

. , - .

the SRC and was protected by the 5tgndio Energy Acth That meant we had
'.

-

. . .-
to be careful. Manga said we could j.ust transfer Parks' or put hir. on

. . .-
.. .i

a leave of absence for a month an'd'.th.'on get rid of',him quietly.
. ..

Mr'. Arnold stated that wh. e.n:P'a$. . s. returned,.Oe should not give
. . ;. '

..; . 2....,- . .n._.. ..

. ... .- ..:_.

. - .-

him any docume5ts, and'.should .restri'ct" hif from protected. areas.
.

. q;,q. . . - -Q. a. .- =4 . . . . . . . e y . . . g -n.g:, . -...9., ..c..,
.

. Mr. Barton reempha sire.d 't..ha.t .v. w. zhould. n, ot ' cive anythin;e,-to Pe.rks,
.:..u. . . .. . , . . . .

.

a
. 3 .. . c n g2. .,-

.. . . . . . . .. p. z , ;.. . -

should not: speak to him and should%o't lot $im .back on the Island at a
. . . ~ :. ...n.

^ . - nn :-j **.-:~.4 i.,&. f<. v.S :. : .-
-

.
- -

?,

. Mr. Xanga said that we're lookTng| int 8 thisThut'.th's. approach wen
. ,

- '

.: . . . . .
-

... .,

have to* be handled ' carefully, bhca'ubd'.. Parks had charged harkssn.ent and
'

r, . .: .si;: y- g-

. .
- .

a - ***. . .

there are laws to. . protect him . . ,|,.'/.. vA.fi - -- : ~- .
- .,-<... .

. ..

Mr. Arnold then stated that? the Udall Con:nittee vould reviev
.

--- . . . . ,- .- --
: . . .

.

' Parks ' af fidavit b~ut. not invite Si:iri$o " testify. He said that'he felt-
( ' ..| t P ;'. i-- .

.
, ,

sure it vo~ ld 'all be. squashed. .- T.h5,Weeting ended ' shortly after, arounu ,

. .~.% . a . n. . ; ..

. . . w. : P.~.. . - --
%.

:.
- -

e 4. ' g .n .--10: 00 a .m. . ,.
-* : . .,-

.
'

After' this. meeting I wa's inthh iewed- by Messrs. Griebe and Love,~

*

- |;. '.'* '

a lawyer and. eng.ineer who,. said,'lM]e|y.,:,'s.Were investigating safety concerna
.r

.. .
.

.

. , :.. ....
. ..

Th:Feither for: Mr. Arnold or GPU Chh.irM.,an of .the Board Herman Decanp.-

. . . .- ..
... - - - - .

meeting had been scheduled several.w; sleeks before tihhn Mr. Barton told~
~ - ; .

- ;- ' .. .s y . .;

The.y ,also. had; talk,4.;.v.'tio .Ron yarred and Joe Chwastyk,
feme .to, appear. ,

> , . . . . . . , y .
-

-- , - ,:u... ,
,

, ,,- ,

- ac, cording to theise individuals. 1icas one of the last scheduled to'

" - - .* :., ~ . ..

testify, although I had played a cr.imtral role in , raising the issues
,

.- - r
.

. :, ,.: 2 2. -. .
.

. .

under investigation. + '..T.!' . - .C- M-
'

. .
. ..

. , |4 4 . n
'-

I told Griebe and Love .t' hit::1.:'yas trying to work within the- ,

!

::'.? M:. ;, - -

system and would give it, one' lai'tf cNnce. For~ approximately the next
. ..ep., .

.... :...

hour and 45 minutes I discusshii.4.itli.. them subst'a.n.tially all the issue
.

.: .s . . .

to this__ point of my state:nent . lined ny' b lief that there.had b'
. A..sv.- ; - .,. - .

/ ~- .. .

a blatant disregard for industry.'rples and standards. I further pro-|
..

0 ..;..,.::li.Q.y&.i"': ' . ' - t..?

. .y.c. . _ ..--
.

. . ; . ... .

s-:.. ,. .- .
.
e.... . ,

__ _ _ _ . _ _ . _ _ _ _ _ _ _ _ . _ _ _ _
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I

'

tested tha t employees were being pro'ssurc-d 'to eage in' misconduct ;-

that could backfire if there were...an . accident andNin. 'their careern.,. 3* .. .

. g e . . a.:. . . . ;. ,,.
. . . . , ..

I told Messrs. Griebe end I,cse".hst' YTraba'aii 'vo'did T's . fired -
:...n.;. . . -.........L .m,,.......,.p... . ... :. : .......... .... . . . - . . -

I had di,rw'losed' to ?theQ: s'. 30ti secacn'e hid =iofjut E stop to
"

for what se
-

:.. . . . : n 2 .: c s, g.M 't r. 7. .:,,n. :. . y ;-:.;. :-? .- . .;.. -e, .;s ,,. -

- . :. - .c. . . . : .
.. .. ..

.

~t
.

what i s going on.3. .,.I.. told.c :them that ,.;.i? ,you. . - -.,. don't do .it jI.'ll; go else-
.

c
.

;
. . . . . , . . . .. . . . .; g. . ...,. .: . _, .. , , _ _ . . . , . .. ~. ,; . . . .. .: .

,.
. . . . . ..

where. This accident isf stil11 going,. cn Efter.fodrIyears and it has to
. . ..

. f ..,,,i ;:.6. ..f:'.4 4. Q.... . ,.,...s..-- ..
,

'

.
.

. w . a: ,. i., e '.a,
..f

.

......n.. . ,..
.

stop. The ind'ustry . can't tak'e' it$1@Ni'two investigators took notes
. v.' ::.;.:2.it:.; * ;. - y.. -

-

.

but have not since ~conta'cted da. Ips,;ihP.' I. hase,' .however, ~ heard a
'"

.. : : .

. .s... -s:. . .m, ' . ~.. . ..... ... ., .
.

periodic clicking 'on my telephend' thit , bas not .occurrer". before.-' -
..

: ,.*p.' i.
,

.
.

Mr. S ar.do.:.k,4
', -

~ '
. ..

. ,

%.
.,.5. piaced. Ac' tie.,g .SO Directo'
'

-
. Ef fective March 24', r Joe--

*. . . .y.

Chwastyk as head of my depai-t:Eent?.M,..p . . :. ;'sc*=: e' time Mr. Barton remaint
~.-

'

t; h e .-

. f.%s;2;;1. if.. ' :..;,. :'* '
..

. .
' , ' .

0, 't.i,,ce.:'. ' . . A'I
- -the Unit 2 deputy director.. .

.

- - .

- . ic.zJs.,..
- -<., . . .

_

, On Monday, March 28, .Mr. 736,ofd. c.alled.r~me'eting to discuss the~. :
.: : n <. . .:.

-. a .n.s. ...._. ..,. ... . .. . ..

. ... . . .

-New York Times article that.,cene gu6.;/.?,,.,; :''t' day,~on the. recovery "progra:n.t
,

s ; . ' . . :-e 4 tcpzf-

,

~Mr.' Arnold inviT5d''th6se Nho h'id",.;Gh[;i"5M:ik tio$aisd? the:n "now" at the
~

:p . .. :.:.y* .1. . . ..- . .9
.

.

'.
. .

iieeting. He said these people'dien,. Ynded * to go tio. the press.. It
. .

~.'. 9 . . . . .,t . .. .--,
,

'.. a. . .

$lappeared like a fishing expeditier.7|1..e.;rvever. No .cpie .said much.
. . . .v. , / ...

.. .-

After reatding the New Yoi-k $ir:.n .G5s'. article, my, primary concern is
. ... . .. : . - -1: -

- with inaccuracies in GPtJ's publi.e;31c?ft. Io.:n T 'For' ekample, in the ar'tiej
* ~

-

/popft.

. . . . . . . , .. . . . . .... . ... ..

Mr. Arnold stated that inv,estigiy$d. . d['regulateiry .,pelays and proble:nsi
.: v. %'f q .

'

with public perception contribute'dfdiyndicaEtl'y to the setbacks, in
a . :.:.m.,,;:r:;. r . n.*c* ..*. .. :,
.u. .

In my opin'.c@:u..,i. items. 'on that list wouldn't
.

ththe. Unit 2 cleanup.
-Q f(:yQ ',Q?.% . .~ Q: . ' *t.'

'' - -

be obstructions if top manageme.sti .ps do'the. -}58, properly.
* * * '. . */.f- ;. .

* . .4*.. .. ,

.
r ,.-

w ..:.. -s

t structure at the IslandMr. Arnold pra..i sed the .new '..
13.f. l.r.ar ag e:nen

The primary'cha'dgE[-M.4.& q,.
* -+;. ;.1 .yyi:-

.

th'in th'e management! structure hasas a solution.

been to purge or neutraliie.'th*oN'$[4,' '.7@5.:".--4 effo'rri their. duties independent
.F :
'" . t,3--

-

"

.$r ,;. , s- ? , .r s.. . q..
- . ..> :5. qI'.i. c . . ar . ,,,4 c. . .

If anything, the new manegeme.;.nt,r, ure unde ( M6.. Bart6n's control30
, ~ . v. u .~ . . . .>.:.>s .

.

. 4:. ..
. ,,:.,:p:.;. xs : ;.. ,=..'5 :. .

.

* . . ,., e: p .: n , ,= * = . .

n' i **: .

:..* .e...u At; I...t , _~ -- a-- +
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1.B ~ ;4. . ,
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:.. ,

..* *

. ... . . . , .
.

hd pleco , .rcin on' the 50 stof f.v:J1 further stifle disson
'

. ' . .,. ., . . . . . r.
.. .

.

In the article, Mr. Ap.nold, crfj:.Qired Lirry !.ing for not being.

;
r . . ~. ;;%.. .

* . a .
.

.ow- |
. . - .. h

" tea:n player . " That stat'e:ncnt ;is : accurate,. Mor,e. significant,
,

4 . . ' g, *. . .

-
.

.
.

ever | Mr.. Arhold 's characteii:ati.on#|f,p.'d.ic'ates' the probicm at TMI. ,-* . . , . *

.i;V':%:!, . .

-
P*-

Xing '.s leadersh.ip So .st. rove .to be ' objective and independent
-

Under Mr.
. . . . :.7... :-y .; x p.: . :: , ~ . . - .;;. .

in evalua' ting t.h'e Dadi5d5' b.%.ogh''a$Sr. '6i~e'r'ciby" .curinrofessional e.ndi
~ . .;.. ; : ..c . : ?..:.. y v .:

~-

i = '. ~ -

. . . . . . .

* lega1 responsibilities., Nhe '.S6.M.? ~;.: .-. .r'e'6tchfis. nbt supp:ised ,tc be a " team
.

..
. . .

i , .a ~.- : . , .

: ting. was not ecd:stiv6p..,.%t he(1:inished on , upholding his
. . . .

player." Mr. . .. e . . . ,

. ;,g y ; .: . . .y . ,

.

nd.*.cithout..ccr.pfo:21 sing the requiredresponsibilitie s conscientiousIy' 'a..,. . ..<.:,,'.....,...
.

.
- .. ..

.. .

q-, .. g .p u.. ,q.
-

2 . * ..

.
*-

. . .17.g;.. '.. . t. : .* :: . v
-

- standards. .
..

In the a rtic;L e Me s srs . kr5. h. ..d.N... .n. .!i. Kar .s~ e stat d that violation of
.

*-- . .
.. -. , ;.,-? .g..: , - .~

state law by trucking out sewag e'!co:E s.mir.atedheith ..radicactive c'esium
.

_
,

.

. ,

. . .; : : g.. 9
-

. -
- .:. - .: _: ,.

137 was a legal technicality witgbut;','; safety cignificance. In ny ,
,

~
.. . . . . . ,4

It.*I ..

# pinion, .that perspective is itc41f'. '* signifier _nt safety concern.o r..|. .; . ~; .

canno't help but[ breed disrespectUf'o).{. legal regtIir' dents in general.
,. s ,

.:. :..... . . . . . . . .

. Messrs. Arnold and Kanga a1E'o}".t?ated -that the polar crane would
'

. . , . - t *: . . . ,> ,
. ,

be adequately' tested. That misse's[tkpoinE, howe,ver, if the crane is
-. . , , .- - - - - -

-

....

.
. - ..

used before the test to remove.40.;th:n. missj.le shields from, directly-
'

-

..- .

... . . r: . A mid-lift. .

the most vulnerab..le;part., of the plant.over the reactor, . .
- . . .

- f ai1*ure could cause the missile, sh'ie$ - ~ as well as the huge lower
. ..

-

* ' * .
.,

the heavy 1.ifti.ng rigs used, cables and other
,

b1'cks on the crane,o
. . . .

@ parts -- to come crashing down on.'Etie reactor, piping and who knows
2

-{.: ;. ..

The result could..be. a:iother' loss of cbolant accident (LOCA
..

.

. wha t else . s.. ,, . ; -.> .
- */..g...*...

which.could threaten the public,',', inh v5tild delay the cleanup for years
. .. . ;. .-

such an accident would ruin the
,

significance to b ' ,3|Not of the least *

;. ? : .
'

f
I careers of the 50 staff who had 3 phi'oved the lifta.'

I had a'.l'eh...* *t.e.r delivered to Mr. Arnold about
. ** ;. t_ ,*. ._

.* .
# .. . ..

Also on March 28,.- * ,.

. .

. . e ,.. n. . s
the neurops'ychological evaluation'.,.; /.I, gld Mr. Arnold that based on %

.

:-. . ,:. .:. m : ..
.

jy . r.,) s* * .
. "

.
.

*+. . . .



o
-

__ Ngc
-

. . .

'
~ l{: ...;.

--
.

> *

<!.3ct.or 's advice I had decided t.o can. cM.1 the evaluat'on unless ho were.
..

i:. posing it as a condition'of my, employment. If required ,to take the.
.

..r. ...

1 requested permission, to che sa my own qualified psychologist
,

test, -,

.:.
. . . .

to conduct the evaluation. . I ea:pliJ!. d,,gst ny understandabl.a. concerns
. + . ..

c. . .:. . n. . ... .
.. , . ~ ... + , ...a.s..,,..w,m..-......

... v

about prejudice with .Dr. Jenki.ns '.c.5, .d. %,h.'is: c.ol' league.I.D.r..* G..of.do.n. '.Jodid
.. . ..

~
...

.

..

.
- --

,:::.7...7
. .

r.y... y.yw.n) & 14 7. .;g.':.~;.-||. ;,4 . . . .:en\virect:ent.i and .could..Y.i'aF;.:;x x.'~c ,,.:helrecults.
.

.. ...:.
._..... . . 7. . .

,- :,

: build stress. into the ;testin. g r ..
* - ;? 5'-

': 1 t- 2- :. r $ *,.k - d. b.:
.

.7 ,. ;. --r _. -

r ,- :

I offered to pay for the'y.y:;.. m .,.exr=inatidR.'..I'er;pMs'ined 'to ten.rr.cid my;'.
.~* .. s

.
. . g, -- n Ar.y, . * .a.u. .

.:.
. i,_m re-:~. :.ix....

willingness to coope:Eate with. a.h.f..n ce.n..,516.iiins~mf'e:-ployment but ex-
~, : :.n .. .

. .
-

.......-c.. ;... ., . , . . .- .
r .. >-..

. . y. . ; .
plained t, hat f or such a se.nsiti. veri.n!.t,q. .., . .'I'.mus.t ha.ve full confidence in

. ;.v.

. er:?.
- .. .

. . s. ., . : 1.: ,.u, . .. .
td

. -
.

c

the circumstances a'nd objectiviEy,[6f/d..p.f.7 Qah, !. Finally, I reques e: .' . e.+ p ..
.

,, .
: .. .

.

that Mr . Arnold contact. me by','/sipy.3..1'i.W<. .if th.e ..' test . vere in f act mindatorg
. . . .,. ... . . ,

.... .. -
. s. . . ..-

. ..: .pgig f. * : . ' :. 3. .. . .

,
.

Arnold co.3.tacted ne, .th..at,pa:r.$...:. day..
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