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Enclesed is a ccpy of an affidavit and forwarding memorandum I re--

ceived from Mr. Gischel this mcrning, The second paragreph of Mr.
Gischel's memorancum reCuests that 1 pzss his '$tztement on to the
epproprizte representative”of the NRC.

AS discussed with you this morning, GPU Nuclear has undertaken an
investigetion of concerns and 21legations ra2de by Messrs. King and
Parks over the last two to three weeks, GPUNC will be analyzing
r. Gischel's affidavit and will include any new issues in our
internal investigation.

sim
Enc. ‘
cc: E. H. Stier, Esq. .
£. 3lzke, Esn.
P. R. Clark
B. K. Kanga
J. J. Barton
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EDWIN H,., GISCEHEL, bezuq culy awo*n. depcs:s and says

\
|
|
Since June 1981 I have worked 2g the plant engineering director
at the Three Mile Island Unit 2 (Tﬁi=2) nuclear power station. for .

Gereral Public Utilities® aclear COrporatiOﬂ (‘=UH), owners of the

the site operations (SO) director Lavrence (Larvy) King. SO0 has the

pltirate legal authority and responsibllity o revlew and approve all"

CewiED GY a«A‘acn-d’a'
permanent systems in the plant that ara d=amegd
cal
~— 1f sowbthinq ever

facility. &As plant enaxneerznq di:ec-or I wes th a-;ecﬁ:zcal arm for ‘
Mgt oy . . .o -
coes wrong again at TMI-II, SO is the ‘organizaticnd that vould be

reld directly responsible Zfor any deficient designs, procedures, tests

cr other work that had been accepted. I have a job.with serious responsi=
bilities, w\xch I take just 28 serxously.

My sense of rgsponsibility forces mé to speik out thrcough this
staéement'against ﬁisconduct at "HI-2 which violates p'ofessional
standards and could threaten the public health and safety. Anything less E
would compromise my professional integrity. Hany prcfessionnln
within the nuclear industry will hr;;d.re as a traitor for what 1
am 2bout to report. Let there be no nistake, howaver. 1 an 1§ no !
wa§ anti-nuclear, nor in any way an ggvocatg that nuclear power is g

unsafe, unnecessary Or even an unwise energy alterpative, To tle

contrary, the nuclear industry has provided ny livelihood for over 25
4
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: . My sense of dedicetion to

vears == ™Y entire professional career.
.me industry and the public it serves transcends ny loyalty to ny

e:.ploy'er GPUN.

1f anything, the TMI-2 accidenE damonstretes the validity of

.he "cefense 1’—depth" design conce;t utili'ed »hdcugrsut the nuclear

industry. There is substa n:ial'nx derce th

/. ', 2
service pe: ting with irportant eguirnment

t the plant wEs placed in

before it was rezdy; was

seriously malfunctioning, ccdp‘e al' lo*?ed eT out of service, rcne

with operator knowledge and appgrcntl) some witho"t; cperator training

and gualifications were suspect;. and nany _znro;zt operator acbzons

occurred from the outset. In spite cf ell Lhia; q:'ever, tn. plant

S—— .
was able to be shut down and the r-dzztxon suff':}cntly ccnta:ned
able.

so that the surroundzng community sat not fubjectAd to discern

- .
e s

health effects despite messive plan 6aaaqc.- : 5:

‘The stakes are very seriou:, uowever. “¥e. zust understand vhat

- 4
~ -

caused the acc1dent, .and elxnznate the cause.

igations, the true story behind THI sti‘l is not well understood,

—adrticularly by many directly involved with {t.

Decp te numerous 1nves-

-
-
.

For nearly twec years I have bben iuvo.ved wi_h 2 central role

_+0 maintain the plént in a safe \J“QDUﬂ condxtic: as the recovery

srogram is developad and inplemented. I cauld.nq; help but develop a

perspective as to what is qoinq oa here./ Based oz ny observations I

believe that the TMI-2 accxdent w2g! ‘due to a p*cple problem that

: o.'"

.
L ﬁust have begun before the accid-nt and still ex&sts.

. ‘.J

‘“””—‘The present mentality ot Ehg,;uland smpha:i:es shortcuts,

7 ;
‘i?,\> expediency and disdain for profa'u;onzl standaré The same thread

ccident, and xndecd

can be found throughout various re?ar*z o£ thc

4 : >
- 2 TR L

> 8.
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chroughout various internal plant records and correepcndence.' The . ;

e —————

sontinued existence of this nental‘“ fc:ce; =& Lo :uare ry coucerns
- -

The follew 1ng detaz‘s, tberc‘o*e, are “'eserted 5 1lustczse

what hes be2n coing on’ lrsz .thg. 4-2 progzam. “f ch.se. uf!

sersonal knowledge is not all- ncl;sive. There nay be TNy BOT

examples of the issues I raise.” I havé atte:;te to e 2s honest z2nd

factuval as possible and have reviewed notes taren zt the tine of

events described. I cdo not intend@ to harm any inéivicduval. I cnly\dih

to bring the activities at TMI-2 under control. My goal is to help
guard the health and safety of the cane*al public, as well as to
reaffirm the credibility of the nuclear industry's commitment to

safely and respcnsibly manage ite cxn af'alr34//1 do not believe that
g et

— ———— — — RE——

Tthis coal can be achieved until thsse responsible’ for circumventing

the system of checks and bg}ancngat sz-z are ccmpletely removed '
from the picture. ; -ff;;?
——

\

I am well-gualified to assess'a breakdown at a nuclear powver
organization. The nuclear industry has begn nmy life. I am a Navy
vete:an,.servin; from 1953-62. 1In 1258 I joined tﬁe nuclear p;ogran zs
a chief machinist mate, where I put iwu ndélear su?aa:.nes into .
cemmission., From 1%62-72 I worked ii.cene:al Dynaiics, the first four
vears as test director for new nuclgﬁf submarines and the next si;
years as refueling director on 3uh$;£inel returning for overhaul. 1Ia-
1972 1 jbined United Engineers and Constructors in Philadelphia for
five vears, a2s a member of the ruvclear technical staff an? fead nuclear
engireer. In 1977 I went to the CA;alytic Co'poration as manager of

nuclear power engineering. This was :y last jeb b*fo'c ccming to

GPUN in June 1981 as plant cngineerinq dxrector. T an 2ls0 a Registered
| 1 < e <
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Ssoon after my arrival at TMI, 'I began to see signs that there wag

a cap between the publicly-stated a'e.y cormitment and reality.

ror instance, when I was hired Unit 2 dcou..y director John Be.rtca ‘

:0id me that ‘tnere was -:o cne at ‘1....-3 ; :LI‘ p-,x:t argin ‘é.r"".n- and 1

¢hould shake these 5.0.5.%s Qp.";:mef “the next year I took ¥r

varton at his wocréd and made : ajor prson nel 2ad crganizational cha‘aocs.

00"

1 Suilt an crganization for w‘*ich I ...n-' have trust and confidence..
7he initiatives were met with x:.ar.ace:::nt hostxll.y rather than support,
wowever. Larry Klng later told me 'r_ha* in the = :ing of 1882 ¥Mr.

sarton and others had me under :..':est:.catzoq for :y parsonnel cha.ngcs

.

and were going to fire me. Hy job 1-=as saved cdue t.o the support of

my boss Larry King. He told t..he pe:a.‘:nnel d‘rector and ¥r, Barton that
Y

1 was shaking up the depart.-xer;t as.'I ‘had been h:..esd to do, and he had
I ev _‘:,;t-tl

cow fidence in my wqu. e _.;.@p

gl .. ‘emt '..-'. ‘.'

Ap——— During early 1982 I beqem to see ay-nptons of widespread sloppines

b

£+ uUnit 2. On January 8, 1982 tha.a va.s a contarination release when

an employee blew an air hose down a d.ra.i.n. Altho.agh initially the

L
incident had been classified as a ri.cor release within the plant, the

radiological control depart ement (P.P:-CON) 1eaned ‘:}e'e had bzen 2

release to the envzwp/.}o‘m Bart.on 2ss’ gnec‘. RADCON dx:e-':oz

SRS o
Jim Brazier to :anestigate. But. B-azier bypassed my department and

e
.

1 remained ignorant of the incide.nt.

_/ /‘J (“‘1 4
eﬁ—‘m:-c-rem-aq--s{ re.bruary : ’1982 Mr. Bu'ton called and asked

1

what I had been doing about the con\.am.nat.on relaase.- I said I

.,

fadn't done anything, because no: Ona had tocld me wb had a release. .
2 I then asked for details, which H.:. Barton pe ovidad I investigated

| :nd soon learred that cdrain plngc sero missing t‘ut should have been

R



ef s QX,@(/
Lut it had been, partially pecled off or was missing.::
7 . we pursued the issue further aad learned that the condition had

A existed since before the acczdﬂnt. "‘be d.r.‘n pl g_. a'e su-Pos.ed to

be inst.alled when. the pla.nt is b.zil but ....He} weren't.. The t:.pe
was remcved a_..ov.nd the tz-'e of u. r.c::idc'-:. bz...'::e'i?.' stal l ﬂ afte—w rés
1 had my staff gd o :he‘!;é.:é\-:are s;._:re, buy’ e':-:'paﬁ le plugs, and

jastall them. We also orcered the cc:zéct plugs and installed them

y when they arrived._ The incident b-a'd‘. left me 'sbake'n, however I
% _,/— 5 a =
p wondered how many similar ovexsig.. -vera lying Gorzant. -

. 2""’7:;;“11,- from time and ﬁ.-ca{_io'l studies we learned that the
contamination had gone dlrec‘ly _n..o tha air flow from one filter
cabinet to the. next. The drainpise.n vare not the problem. Fe reportc
to the Nuclear Regula.ory COm'n:.ss:.on (NRC) that v.c had 1dent1f1ed the
problem and it was under cont*ol,. 'I‘he NRC wanted to cite us anyway,

. _ however, because 'rrlgnage.nent had i::sed the def;ciency for so long.
Later that year, with the support of ;ng;neering analyses 1 ‘zelped

‘to prepare and a presentation by ry assxstant ROn harren wnile I was
out on redical leave, Larry King essential_ly convinced the NRC not to
cif.e us. He ex'hlained to the NRC th'aﬁ" an i..m:roved-s'ystem or orga.ni:.:at'
controls would pre vent this type of oversight from 'ecurring.

The ﬁecesszty for a new system of controls is :Lll\.st.ated by
dispute over use of the polar c;:r.n.s.. The polar crane plays a kKey saf
function in the plant's cleanﬁp, b'ééaune it lift.s heavy loeds over
critical parts of the plant. 'rhe conflict over use of the polar cran
al:eawd begun during the spring cWe‘i crane was undergein

numerous modifications. Dmaged pa:ts were being replaced by parts

\0 that were similar but not 1dentical. This same phenomenon was occurr
for electrical components. >t
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for significant modifications it {8 necessary to first ccmplete
.1 cnnincering analysis through the zngineering Change Modification .

'zcM) procedure. 7o 111ustra._a, in t.'-.a polaricrane you would have to
¢o +hrough the ECM process to -ra}'e s:u:l‘ax but not i "ca.i rép‘lace-

.

\‘ ments of damaged parts in bhe load ..ga-zng ;at.h or lcad con.zcll-ng

..ath., The changes could affect funct.'.o‘,ing of the crene.,

1 made my positicn known that I wouldn't accept any shortcuts to

/ . : e e
’Fiza_eipolar cranewﬁg;/ Last spring, Mr. Sarton told.
' ,7\ ~e to stay out of the refurbl sheat p::oqram and that everything would

\7'/1 be 'ecertxfled before it was tur-ned o'ver to me. Al though I henored

It would be difficul

— .

management's directive, I fo:esaw prob‘e. 6 ahead.
/

/ 3 ' .
to doublecheck the certlfacatlons later if ECHs a_nd the -ad.mn:.strative

‘ e
¢ . controls of AP-1043 and AP -1047 vere not ollo-ed \.‘hen the work took i

l} ' ",,,.:_,.. .

- ., -
= |- *
.

rlace. ;
In June 1 suffered a str ore trcn a pmched blood vessel, which

rept me out of work until October. : _’I'he stroke a.ffected my vision and

short-term memory circuits. 3ut 1uc.k:l.1y the memory loss is self~-

correcting.

Most significant, it d;d_ not affect ny thought processes

r motor skills.

The new plant e-xg:.neermg o:ga.n:.zat:.on functicned smoo.hly during

=y absence. But upon my return I '-aalized that management s approach
GAE .‘u’ A et BLlreeT ed

nad not changed. Llarry Xing aﬂ:ﬁ. TS
< :
% resarcify—tite polar crane. In lateu.ovenber Larry told me of a call

hwe had received from Jahnayt:m./ﬂr. Barton swore about me and wan.rq

3 +o0 know if I was getting involved: acain in the polax crane after he ! \.\ﬁ

34 g
ordered me not to. In responss Laxry wrote a ne-o'and\m that so wuld‘
stay away from the polar crane until At was turned over, but at that

e a8 it tenl Anmmahessinn. T understs
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Cheat Ul meemsos ondiin was not woll-received., Mr. King told me that

. management wanted us to stay out cf the polar crane {ssue, vwhich ve

\ dido - A"' i

It aaé;difficglg ;prcvoiéiéoat:cyéﬁsy, hb#evef;’béééﬁsgrse:htel
represcntatives uefé-inpl?:entiﬁiZa':ouﬁi:e that 1 c::;ide:eﬁ iaﬁgerous
in numerous areas. The misconduct ‘ollowed two patteras-- (1) changing
the safety status of systems or’vorv to say they no longe: are safety-
;e]ated or important to safety, and (2) re*nte*pre -ing the GPUN rulcs'

¢ relax the standards.

An example occzurred in early Decemb~r. zechtel representatives
spent over an hour with me to seek‘mxvapprcval for their program of
modifications on a nuclear safety—r;féted pipeline. Their paperwork
reclassified the pipeline as not iz po:.ant to sa.ety - when I pointed

-at the error, they responded that tH.y would close a certain valve in
/’

-y

. order to prevent“§éf€ty'coﬁ!equéh;es fQ? anything downstream, I re-
!4’ sponded that is not the way we do bosiness. I saiq we should not fool
curselves., A safety classification.c$ﬁ‘t be changed ﬁefely by closing
a valve., First,. there nustvbe a Safety tvaluation Report (SER), review
and a proval by the Plant Operations aevzew Committee (PORC), and NRC
approval. The Bechtél representa t*ves insisted that they had to charge

the program immediately for pragmatic reasons: the schedule could not

wait. refused and said there ﬁagjﬁbthing to discuss. They left and
éid not contact me furtner., I dé”hdé%fnbv it'the nodificitions ever

uere—tjfzy//;ﬂhavo since learned, boﬁ*ver. that Becbtel has made many

Tt P
’!‘ .
modifications without timely knowledge, teview or prior apzroval by

) 7. . .r"..‘,.'..‘ ;‘- ;s L . .;' :
plant engineering. S el S i‘
\“-_.,._/ @ ‘.\%" h ‘- .
At this point I should digre.s to discuss the beginnings of what
' 't

“as beccae a managenent weapon to harnpt.and retaltatc against me. It




, last fall after one of my friends and co-workers sought help

LIS ¢

trom the Stress Control Center: (SCC). for erotional difficulties and .

A 2rinking problem He was treated by a Dr. Jenkins. The Stress '

atrol Center is a clinic hl'ed by G’U su,pos dly to relp eﬂ:¢c)ees

o R o

in need of 1 cntal heal.h ccuﬂse’aﬁ,, bberapy or treatreﬂt.

My friend mentioned the after-effects of my s.roke ¢5 Dr., Jenkins .

nd suggested that I speak wi‘h ’enkins; who had exp:éssed an interest,

I agreed to speak with Dr. Jen<1ns on.y after he specified that 2ll of

cur comversations would be covered by the doctor-patient relationship

s~4 be held completely confidential. . We then had =z series of mszetings,

and 1 spoke freely WEﬁBﬁEﬁg,/’Dr. .enk{ns suggésted that I take a ',

ychological stress eva‘uation to help learn the best fu.ure

neurcps

; treatment. It would cost $5C0 and I was hesitant but.at the end of

k

_.———-/ i . F
setober 1 agreed for him to schedule a December appo*ntmsnt.-
T 7 A few weeks Before the evaluetion, T saw/my personal doctor and

c ogxcal test. My doctor recowmended against

-=aring the test. He saxd that the after -effects of my stroke vere

sprlf-healing, SO the test is unneces;ary. He advised thal the test

el —

nad no positive value; it could not benefit me. On the other hand, °

.

-

i= could be used against me., AS a.result, my wife cancelled the test.
—— - .

| o =
At the end of January Dr.

Jenkins called and asked what had

nappened. After I expleined he :gs?onded.that my doctor is not a

.rained psychologist. Dr. Jenkins recommended that I reconsider in

order to better plan my recovery. T said 1'd think it over, but

1 did not hear anything more about it until the

dropped the idea.

1id blew off in February over the pola: crane,

\

X From conve:sntxons with otlhar so enployees and a January 20

-aworandum telling SO to stay out of t&gvpolar crane refurbishment,



R

-9- -

1 knew the issue was still controveiii/ay Cn approximately February 9

50 received a Safety Evaluation Pepzrt (SER) on 'ecettifyiﬁg the polar

,7 . crane. Larry King cave it to me rcvie-._ e only hc.. ur..:.l €:30 e.s
the next cay *o submit our ccr..-.c:us. © Ia zevi e\-i‘\g t.he docum: e:'t, I

-
O.-

realized that 'anacc'\“n.. vas Ly 23" £5 pull The plan yas

<o have the crane lift 4{0-tcn ,missile__shzelds without being tested.

-

22 That flaw in the ple.'a was at the héar.. of the ensuzng controversy. .

————————
—

1 knew this would be a hot issye. Rather t.‘un just telling.

Larry King and letting him take all the heat =-- which I knew he would -

1 decided to write my own memorandul cesmenting on the SER.

—

/ My comments concluded that the SEZR was techniczlly unzcceptable
’2/4 as presented. I said that the c:ai’gg-had to be tested befcre making
any lifts. Failure cnuld :esult in :"e'ducing the 'P.::e"sent margin of

sa.ety to the publzc, damage to n.cled safety related or important-to

i
\\ - - - ——— . ‘. - b "'-. ’ \I

safcty equ:.p-nent, or sxgnzf;cantly delay the ’ecovery prw

—.—.—17

“stressed that ‘the tests could be done :_nc—e-.\enta.lly. -

—" " 0Ona February 1l there was a meedng which I attencded on the polar
/7,’2/ ...... i et

————
)ﬁy The entire Polar Crane Task *-‘orce (PC7F) was there. My commex

wer r discussion to:.uc /1 exglgxned ‘that the tests could be

~7~ cone inc:ementally but the meetiag stalemated. Mr, Bahman Kanga, the
E

L Unit‘ﬂuectm;, was called in to rg__splve the dispute. Kanga asked me

to restate my concerns, which I did. . Be then became upset, pounded o-J

the table, and berated my positien for ‘approximately one half hour.
My basic position was that we d:.dn t have any alternative but

to test the crane. 7 ANSI standards require that the c:ane be tested

ﬁﬁake any heavy lzft.s./ Kanga and -:anage-ne-\t took the pesition that

a——

| tests were unnecessary, the crane has 2 500- ton capacity and the
M—A%w
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T {<'.'.”<Z

seen through the worst nuclear accident in history and we didn't know

L —— —

now much cdamage had been done, Bes;‘xie’s’,,,tﬁere is nothing in the pro- °

-
ressional codes that exempts a crane from lcad ‘esting due to its

.-

27[ capacity factor. It was, oeczs;ve for me t_.et ‘we had to put on new

——— —— -

nrakes. sSI s.andares xequ:.ze hag the crane be fully. lozd tested

~henever there are new brakes.

/\Mjectmn was that noving in heavy loads for the tests
'V'/ could result in occupational rediet;bn exposure. I replied that with

e A —

sufficient time we could find suitsble test loazds already in the con-

};/ :a:.r.renMgested some possi::.l,i:in ershasized that we are

- . m /"'- - - 2 » .
egally bound to conduct the tesj—.i.-—(f_f this reason were sufficiently

2] .
‘/gg::pelling we could all openly sign & statement explaining our reascns

7’7 and sound technicai basis for not follewing reguired procedures; This
is an acceptabie industry practice, 50 long 2s vﬂen you do not follow
~ the code you see that the substitute is thoroughly evaluated and |
justified. . : | W -
I was particularly concerned that we all assume any risks openly
ané together. pBut ..his suggestion was rejected ‘rhe idea s for SO
+o just sign off that the progran was accepta.ble as ‘presented, That
apprcach illustrates a way of doing business at Unit 2. . The rules arc
»ant and broken. roblems get s\ept under the rug, instead of bemq
confronted directly. 1f nothing goes wrong, it would not matter so
much. But if there were an ecciéent., SO would be held responsible
vecause we signed off. We would be .t)mown to the wolves.
' After trhe meeting, NMr. Kanga asked Larry King and me to stay
-~ehind. He again pressured us to sigﬁ and approve the SER. WB

could not approve it as p:ese.nte:'l.,l_,.,:'.

An Trach John Barton called Larry King and me




told Larry that he ought

He asked words to

. &
cot to get that crane
on to sign off on

Tan

that top management still

There were a -series of meetln over the next few cdays with the

entire recovery pPrograms staff, Eechtel representatives, and the gualit

ce (Qa) staff. 1 was informed that I dién't understand every-
had been done on the creane and wouldn't be so concerned i

the whole pgogram.%/ij L. Freemerman of Recovery Programs said
would write a memorandum explainidg to me why the tests were unnec=

o
* 8

The memorandum arrived on February 17. It did not say anything

~hat hadn't already been covered in the meetings. In additioca to the

subjects discussed, above, Freemermin said that the crane would be rai

a few inches and inspected prior to moving the first missile shield.

3.t that is no substitute for the reguired load test of 1108-123% of

lift weight.

Freemerman's memo claimed ‘that the path of the missile shields

being moved would avoid going over the exposed reactor. Instead, f{or

B
-

example, they would travel over';he_remaining installed missile shicld
~hat wen't wash, either. /The load block on the crane could pierce ti

reraining missile shields. Further, flying pieées could land anywher




eom—— i ' . .-

and create damacge, 1L

~— rreemerran's final peint wes a bald assertion that nothinq signi- .

icant would go wrong even if the riseile ehields d—opped. But he did

not offer any calculatiOﬁs to supporé'this subject‘ve eva*uagiaq. That .

o .
-

w2s 3just our point. SLCh 2 szgnifzcant V’CL&: en of AnSI stanlarés re-

A.o-

guizes a complete eng;neerzng an-lysin.. ¥ene was. ever dcne.

After reviewing Mr. Freem.r::n s Februery 17 memc, I knew that
*l

we weren't agccmplishing,anyt ing.w--h_t same day Lar*y Ring and I
sent a memorandum to J. w.'g%E%s;AQ,.Ph~cvery Prog:ans Director, Ve
stated that the bechnzcal concernﬂ Ln ny February. 10 ccrzents rezained
cnresolved, but had been overr .dEen by plant ﬁancgenent due to prograx-

satic concerns. We concluded that SU’had a ‘undam-ntal dzsagZ:;:ent

t.

with the Polar Crane Retest ?rogram bgt ézd not challen e Mr,

“\"0"- o"

authority to proceed with the proqr&:.as written.Q

._,c.

_ lLarry was forced Qut of kic job about a week after we sent the

February 17 memorandum. By contraet, I :eceived the silent treatment. .

Cormittees were set up to inaestiga.e the polar crane, bui was ex-

.....

cluced from membership. I received’li ttle coﬂaunication or\any*h-ng

for arcund three weeks. I have never received a vritteﬂ response to

Larry and my Februecy 17 memorAﬁdu:.a;_
As the dispute was heating up, top managemen* began to take an

intense interest in the afte:-effects of =y stroke. On Peb:uary 10,
s g

Dr. Jenkins sent a certified lette; Ea,my hoze urging me to take the

ne:ropsychological evaluation.  Ee é#ﬁed that he would like me to call

his office in~two weeks with an ansg;f. I was upéét at being pushed

;ut called Dr. Jenkins. Durzng our discuslion he revealed that he had
»roken his pledge of confidentialitr and had discussed my case with :

his supervisor. I told him that I, bouldn't have spoken with hxm at all

TheYsing's
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L 1 had known he would violate the pledge. He said he had to discuss

all t+he ceses with his supervisor..

Several days later Mr, Barton. C&li&u P-,‘n"d;'a meeting with.

wr, Kanga and GPUN ?rcs;dent Beb A:ncld Tefcre 1 coa;’ sif7douﬁi.'

l""

¥.-. nrnold asked me why 1 41 dn" wan.‘to haxe the ney hene "*oicgical
evaluation, He said@ he dién't know the de_a.la, bat S+ress Control
wanted me to take the test. ¥Mr. AAnold ‘then p-oceeﬂed to urge me to

taze the test agaxn, but added soma de~azls about my ccnéitiong to em-

Wea '.

;hasize his point. Eefore I ccC uld aasve: he urged pe to obtain the

-

N . . \o
evaluation a third time. This cyc;e, towever, he wnc‘uhed many of the

] 'l:'“" .
intimate details of my con"e:satibd'vlth Dr. Jenkin!.

N

¥r. Arnold seemed to *ealize ho had said too much, and stopped:

’-l ')
abruptly. He said there had been enough d‘scussion and asked if I was
coing to take the evaluation, I raspanéed that ny. doctor had tecld me’

there was absolutely no need ‘or the evaluation, that I had merely suf-

rered a-temporary loss in my remory circuits and should be more con=

cornod with hoew the results of the exgminatiqa would be used., Mr. Arnold

ca:d +hat he thought 1 should take the test. He added that it is very
irportant for my jeob placement. -Ivsaid then that ﬁﬁey would have té
set it up so that I-didn't have aéy_éhéipe. They set it up.through
n-. Jenkins for April 15. Dr. Jenkidi' colleague Dr. Gordon at the

‘University of Pennsylvania haspital wzs scheduled to administer the

evaluation. - e et ﬁxnﬁ.;
My personal doctor later called Dr. Senkins. . My doctor told my
wife that Dr. Jenkins was very embarrassed and said the pressure for

the evaluation came from "higher up.f Hy doctor insisted that the

results be sent directly to — rathé; than first to GPUN. Dr. Jenkins

. . % "..'e.'\'a Le o &rwmeweak Aelav in ob-



“Z,

vaining the test results., I found that odd, since originally he had

- 14 -

.0ld me results would be available the day of the evaluation. -

1 believe that the pressu:e for +he stress test at bcst wvas an
effort to ha:ass and intimicdate me, oT at worst wag re‘al;a~;3n for my
dissent by bran 'ﬂg me as ncntally unfl t.,_;He o:her. SO s-a‘. pe:sonﬁel
who challenged polar crane shortcut rece.ved s*-ilat t:ea_ren.. larry
ving, for instance, supposedly was gizgd for ccnflzct—c‘—interest'-
-elated to a ccmpany'h; was involved.éith. I understand that Larry's

‘company, Quiltec, was providi#g serviées elsewhere in the nuclear in-

dustry. I have worked with and ?:ctﬂ Larry for nearly &two yesrs. We

are not "chummy"” on a “social basis.zu.u. froa our working relaticﬂship
1 have known Larry as a decent, hardwcr?lng, cc-peteﬂt, extremely dedi-

cated individual who routxnely 'moved mountains ¢to maintain progress

$ -3

i{n the recovery program. In short. ha worked very hard to do things

- - —
—

right and get the .leanup moving 1n a aound, techauical way. . But manage-

reat thwarted him at every turn.. 1&;. ;{

.-

T believe that the 'investigation‘ of Larry's firm was due to
nis support for my memorandum and h}i cwn ‘challenges to the polar cranc

srogram. It is my understanding tbat' management had known of Quiltec |

(18]

for some time and dpparently dxd not ‘fzel any. ‘nead to take actions
against him until he supported ny Pebruary 10 nznorandum and s;mxla:

challenges from the same time framg. darry's outsadc actxvitxes vere

..
»
“ar = -

just an excuse to fire him. : 1igh‘ -
3}/ ‘Rick Parks performed & sxmxlar role for SO from the program

controls perspective as I did from thc technical standpoint. Rick was

a Senior Operations Engineer and memﬂor of the Test werk Group. Rick

tried every way possible to nakn tha systam work’ 1ntcrna11y. but it

: e <.
t,lz. T
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simply didn't. I knew him as a dediceted, hard worker who wes driven’
to total frustration when he reported clearcut progran violations and

top ranagement refused to correct the abuses.: Indeed, they insisted

on perpe»uatlng thea. :.:° ,:,;_?Ci;- Wit inir T B AP NG s ad s e i

I have ;ead vr ., Parks 56’pa¢e Ha-;h 23, 13°3 a“'eavit.' i
coafzrm the substantial accu*acy cf.a*l portio“s cf *he affida"*t that

refer to me, or ‘or which I haxe pﬂrscnal xnavledge.

dn
I uant to enphasxze that it was. Ricn s o nitiatj ve,
'.—xbllc with bzs concerns. Ris deczslon ba<e3 cn hls Oﬁn ‘rustrahion,
76 [ . - g

.rather than scme 11ternal ccnsp;ra~y. I applaud him, hsaever, for hav;nq

the courage to break the ice. : . 3“;

‘____-—-—"'— e

On March 23, the cday Mr. ?aigﬁ'feleased his affidavit, there was

.
-'.‘
.

a major méeting scheduled for §:30 a.=. to di{scuss-his.-charges. The

meeting was somewhere around a hal£.$5hr late geéting started, Nearly
"211 of the managemént "and ‘senior” staf' were in attendance, including '
Yessrs. Arnold, Xanga and Barton.' They had”detailed -ﬂ‘ormation about
Mr. Parks' allegations. I know that coe of the top managen nt pecple
rad a copy of the press release that went with the affidavit., I also-
ceem to recall that the affidavit was held in the air with an announce= -
ment that it was being studied. .:':tanqa opened with an announ.emeﬂt
that chk was going public with his charges. Mr. Arncld went over the
issues and said he was sure the controversy was just a flash in the pan
and would die down quickly. He stated that the investigators wouldn t
find anything, and the Ucall Committea wouldn't speak with the wit-

~esses. Mr. Arnold said that Riqk.ga:zs would be back tomorrow and

we should all be cool and calm. ",}}‘ , -

Mr. Barton stated that Parkc should be fired. He added thai

the "s.o.b." should not be alloved b:ckzon the Island. Mr, Ranga re-
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sconded that we couldn't do it lire thet, because Parks had gone to

t+-e NRC and was protected by the }stoﬁ‘o Energy }ct.: That meant we had
+o be careful, FKanga said we could }x.st transfer Parks or put hir on
a lezve of-absence for a month ané t'\on get rid of hinm quietly.

Mr'. Arnold stated that uhan Pe..r.s returned \:e should not g.ive
Aim any dccu-'.e:x ts, and shm.ld .res*"‘ct -a fxc'a pror.-c-:ed areas.

s. Barton ree—p,.asz-ed thet ua z}-:r.:ld not g= ve a*yt)ung ..o ?;'ks,

4.~§

should not speak to h:.n e.nd snould nct let hira back on +he Islend at a
Mr. Kanga said that we're ].o..uf.:.ﬁg i-xto ..‘us but the app:ozch weu

have to’ be hanc’.led ‘carefully, beczu“- ?erks tad clm:ce farascnent and
l ".,"

‘,-r. £* ¥

there are laws to protect him, :-.-.-_-,- |
Mr. Arnold tben ssated t‘uat the béall Cormittee would review
" parks' affidavit bBut not invite h..:: ..9 'r.estify. Fe said that he felt

sure it wotld all be squashed. 2 "‘hs ..ee..inq ended shortly after, aroun

-
-

10 00 ‘ m. ) ! : . ™ ..’"-. v.' '-f . * & =

After th:.s meeting I was in.e,vieu-ed by *’essrs. Griebe and Lowe,

"7 7 a lawyer and. eng;neer who said the‘x were im‘estiqating sefety concerns
_eith er for: Mr. Arnold or GPU Cha!.man of the Board Herman Decanp. The
~eeting had been scheduled sevev-d. xeeka betore t:’:zen Mr, Barton told

me to appear. They alsa had- ta.lked to Ron V,'arren ?.nd Joe Chwastyk,

v .

according to these 1ndividunls. I \ras o-ue o‘ thg 1ast scheduled to

testify, although I had playcd a ccrtral role in razsing the issues

. ' "‘
~b._ - 4
LR

under investigation. : "'""._ W
I +cld Griebe and Lowe :h'at:'t w.l t:-yinq to work within the

0.t

system and would give it. onc Last ehar\...e. For approximately the next

-
-

hour and 45 minutes I diacuue&w‘tb them sx.bstmtially all the issucs
R o

O this.poinWﬂélined wY beliet that there had

a blatant disregard for 1ndustry mlea and standu'ds. I ft.rthet pro-

a,’ .,'\ ad ‘::‘:ﬂ“ ~ e or

e—— LY . =~
. ':’.--'.“

. . - 38 u TS ’ \:

T '

Cee s
.
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tested that employees were being p:o’ssu:r:d to_encage in misconduct

D, o
that could backfire if there we'e aa accident c.nd' ruin their careerr,

-‘..
o

L
1 told Messrs. Griebe ..ﬁd I/'ns ....h!'z" I cbably w:m’d be ‘z'cd'

-
v

.-v' C

for what 1 had d;‘.‘_sclose:! ..o t.ne-n.,' Bu-‘ a_met:'me hnd to p.\t 2 sto; to

s - - - -y .."‘ > ot

what is ooing o"x'..' I'I t;cl & ‘;In _}_.‘:i: you don‘t do it 1'11 go elsc-

where. This accldent :s 3*111 goi:zg- after fout'veui and it has to

"5 g

.

stop. The *ndustry can' t ake it,'T;i""he two 1nvesugatc*s took notes
e -, -r. i

but have not since con;actcd “e &,a_s: ' I- have,' hawever, heard a

‘ -
:.:.\-,

periodic chcklng on my teleph c:;e ehi t_“b*s mot occurred before,

"0 ’ ‘d‘;

’

‘l’

T 4
Effective March 24, MHr. sa cﬂ,.eplaced Act-ng €0 Director Joe

-
.. 3. s
I‘ ;o ‘

Chwastyk as head of my departxze c.~:; t.he seze ti{me Mr, Barton remain

AERE 0 U
the Unit 2 deputy director, . o '_;:'..' , g ;)
On Monday, March 28, Mr. A:‘ old called A ...eeting to discuu the
4 e S
New York Times article t‘ut c:».. Sug ‘th'. day oa the recovery program,
“(“4' o

~Mr. Arnold invited those who ha.d ;—r'Q"-?Lc:s to xaiaq_ them "now" at the
e -F'*.) ,:;

neetxng. He said these people didn?;é ne-ed to qo to the press. It

appeared like a fishing expeditior. ho'-.ever. ' ¥o cme'said mch,

I

fter reading the New \'ork .'.‘zmes ar*icle, y rimary ccncern is

e, ] ’ “- -

with inaccuracies in GPU's public‘ocsit.{on. Tor ék*‘nple, in the artie

Mr. Arnold stated that :.nvestzgat.c:.zé, ;'egulatory ;ﬂela}'s and preblems

‘-.' \is\
with public perception cont:i'buted siqml’icantly to the setbacks in

g .-,v"

the Unit 2 cleanup. In my o;i.n.;an, ;:tﬂa items on thag list wouldn t

i e AENA TN it g g
be obstructions if top mmaq;i'eﬁg}:fg.uf f!o tl;a jc:ﬁ properly.

Mr. Arnold praised tho nev{xe._g.fi?e?t_ s_t;uc ‘;xre at the Island
as a solution. The primary cha..gg githin the managenent structure has
been to purge or neutralize t.hoa§ ,;;);&“:ps o:".ul' t'hc{’;-. duties independent

T‘ anything, the new ma.ncge;n.e?xt“‘:. iR uéé nd;r H:i Barton's control

R Y &
- R"‘-"o-""'?".'\ ¥
¥ s W o -9, e -3 b -. e
.. . " 2 l-‘-"-“o n ¥ 0 ‘ -4‘
' & o Yo 355 8 . .

b <9..¥ o . >



1 N e

--1b';f;:

11 further stifle dissent a4 lece c
v ﬂ;} P rein on ths SO staff

in the article, Mr. A;.nold c:ita.c:ized L.-.:z-y .ﬁ.mg for not being

, " 4 :
.

e “team player.” That statement il acc‘urate.' Kc*e significant, how-

!

ever, Mr. Arnold's characten'ation ,.r.dicates the problm at 'r >

" 1egal responsibilities.

I .

y-der Mr, Xing's leadership SO S‘tIC\"é "o ..ae ob“ective and independent

_ “ Tt
in evaluating the xano..s pzog"a. s co'. red by our - nro-esno..al end

-3

The dre~tcz: is 'aot supp.sec‘. te be a "tean

player.” Mr. Xing wa2s not cc-:_..a"i'.'e ‘:u- he L:s sted oea ug to0lding his

|\ ..'.
respons*bi’ ities conscient;ous‘v en a".n.thsut cc:"'o':.sz:g
. ' .‘\ v ..:‘: AP w L ey . \O.'.;

standarés. » . A b s B s p

-t
»'l ot

the :a;uired

.

In the art:.cle Messrs. F-.r.,old c:d Range at:‘::'éd that violation of
._. ‘ “® s P

. ‘o
.,.

state law Dby truc}.:mg out se-..'age cor.....:
et °'-

ed \1_5 redicactive cesiuvm

137 was a legal techm.cality th_h ut: zafety zignzficance. in oy

cpinion, that perspectxve is itce lf';k.' szgniﬁ.cr.nt sa‘ety concern. It

,'s.'.o re

cannot help but breed dis:espect;tot‘legal requ‘ re:nents in general.

Messrs. Arnold and Xanga a.lso .rtAted dmt tha polar crane would

—— L e ®

be adequately tested. That nisses t.h. point. however, if the crane is

“2scd before the test to te'nove ‘0-?4:::: niss,:.le shields from directly
A mid-lift

over the reactor, the most vulnerable part.of the pla.nt

”,

)

¢ailure could cause the misnle sbie.ld -- 285 well a2s the huge lower
“locks on the crane, the heavy 1i£tinq rigs used, cables and otbe:

garts -- to come crashing down on ?.be reactor, piping and who Lnows

what else. The result could be_ a.not.."sa. loss of ctolant accident (LOC
S0
which could threaten the pu.blic, aﬁ would dclay the cleanup for year

Not of the least significance to ‘s Such an accu!e-xt would ruin the

careers of the SO staff who h&d apgroved the litts.

,-_____/f

‘Also on March 28, I had a leh‘“u: gelivered to My. Arnold about

‘n- I‘

the neuropsychological evaluation'.. I tpld Hr. Amold that based on

SR

.
-
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iseror's sdvice I had decided to canéf:l. the evzluation unless he were
izpcsing it as a condition of my z—,loyment 1t r;:":uired to take the

test, reguested pemission to choose my own quau‘;ed psycholegist

«0 conduct the evaluation. I expla.:m. th..- =y nnde'stardable concerns
. 1.2 , .0'_
2bout ore;udzc~ -..'zth Dr. Jcnki-us z.n:l *.is cclleague Dr. -doa 1.-3414

& » - - ~
e =9

ouild sbxess xn..o t..e testing x..v..r:." amz2at end ccu’d b..as the recults,

X ','—;2‘ "ea to M=, 2erclé my
‘,:. . - -

Iy .
|'o

uzll-ngness to coope'ate \-"lth any- ;:c 5_i=_nns cf e:*y"oy'w-nt Sut ex-

TP

plamed that for such a sensil tiva‘:'”‘e.t I -:ust have £ul1l1 confidence ‘in
“she circumstances and objectiviti :lfi?e-?mz:a. Finally, 1 requested
+hat Mr. Arnold contact wme 'by n;:’ {.‘.g‘l f the ..cst .vare ia fact mandatory
yr. Arneold contacted ne thg.. ?.\a;:'t:l c.ay. .?e ﬂlos ed over \hether
ol n"’b ‘

+he evaluation is a condition at r,' (c:',;lcy;ent- ae said he didn't like

o think of it in those tems.‘y ‘" i‘.i.fted t.‘:n dist—usslon t.o ‘the eiz-
3 "‘l AI'\.O, ’. ‘ -

.zrstances of the test and assurq& %"thxt Df. Go::don could pick a
s © ‘." -. ".‘ ..‘

~substitute for himself in ozdar 4-':: ééﬁle.x zrj concernl. He also said

._.‘.

GPUN would pay for the evaluation..‘ Y

-

3

-

g \
wnt

LR

1 told M. 2rnold thaf these’éffers we:e unccceptable. I didn't
‘ ’ : . .
«rust Dr. Gordon to pick a :eplaceae,‘*:t any -pore ‘-mm to conduct the

: t.-.,

test. I wanted to .select :.y o'-n psycﬁiat. st Fo: t‘xe evaluation.

Mr. Arnold told me that he ﬂi& not bav any p:obl ams with scmeos

< ""so\’.
besides Dr., Gordon conduct_ing th:evﬁgluatxaa. _b*at i-:.here had to be some
i i —"i ,oJ et N, .

assurance that whoever did -tbe ja.‘) '-e'ac qoali*ied.? 1 stated that he

should state the necessary q;:ali‘ica,:é.?ns standards. and I would seek

o u.- l}'
highly-qualified professional v"ao..mgcts then. 1 told ¥r. Arnold that

I would base my selection on’ pi’b{;‘:"slonal co':.petence and inc@epmdeac:

.,..,y..,.
2

from GPUN. MI. Arnold said he woul& get back tq n&e. perhaps by
.,..'»,: o SR s

onday, April 4. .' e '_.,\"53;1-( ,” ‘ "
: '.f_:,.".., it R L Einl




S »e th' 'r°5" i“ tha t-hg con‘t':oversy over the

--q“ f

what may distu

——— %
Solar crane 1S not an isolaty
.4
e

-cach to business at Unit II.° "“hq‘ :ecc'\'tzry pmgrg‘g is no 1onqe:
‘_,.' c I =

V.
4 L
“ectively controlled., This is a gcﬂoric co: cc y nhst““.

/’””ﬂ—f
cn March 30/three of the pec"*le or} -y S-Evf ca-'re ur. They verd upsv!
':vc..ed uhe'-e Bec:\te.l b-pauce

? ~~ bpecause of two mo;e cases t.‘-ey ..z* c‘:“ z.c

4} ‘the plant eﬂéxneering moﬂlfié’arf .:\- .p:;r...ol ayztz:.i.n z) attempt to

: downgrade safety class:.hcaéior.s ‘\_i:}:c:;:a.ll, z::d panicularly in the
m.ent, pechtel c:ws t.ave .b‘;if;;“:;'pass .-sg <he_ “odifications cos

I have

UM
progra-.m. ;e don't know what pec.h e“‘ 1‘; 50119 to the plant,
‘L * F
€0 by removin

d
u‘,,/i;;:ed of plans to xrstitu.;cﬁauza&the isolu..:on of
the nodzfxcat:.ons control s*af"" "'L"~ly frc:a pu.n* engin

e "L ptoved“

.?\

zer l’.hQs' T‘

~—.ab1y this is part of th r:.?_naganent .,tructure. :
uation poses 2 :onu.'e.'ent' j ek ‘or the local NRC off
- .o.__ ,:.."b ‘v.‘ e

in my opinion. 'rhe NRC :ecognizgq..%x. .it is i.n the public intere

d:.c'n ly sut :.1: is easy to lose

This sit

IMI. mess cleaned up e@e
[§] °-'. o %,

eight of the most basic obje" i.veS..\ nt 'I'HI tbe NQC has been pus“.i
“1's* and "2's" tO

. il o get the

-‘. .0‘ ..

- :
, ility to, upgrade tec‘mical doc\:-::e'ztg £rom

the ut
vg51g,” when the govern:n t should be holding out for the

- z oa®
,.. .
S e

“4'sg" and

.
‘- ¢
v W2
. ".l..‘ e

2% e ,'.\-

rcmnred "10’ .

_when the NRC caves :.n it ma.kea “it twice 28 difficult for thq
e ) ‘
progran to applicable cod

who are trying to hoid c_he

‘706' of us in GPU
‘ and standards. 'ro ill\..strate. gne Q“ t.!'n tactics used repeatedly

N O i
s to coerce SO apptoval of defa.czent documents was 2 state{
|

"NRC hu alvendy an;rOVed thia. 2

=t e th.is puta us in a defemw

- attempt
and is just uiq

to the effect —

F o to sign off until you do. 0£ ;ou:zo,
posture and we are accused o‘ t:ylnq to hold up t.he program..
e

realistic cause both ’or dglw and tesistance to SO ces

-‘ f.: ..:,,. :‘ Cad 3N q.. \: gr: _-"
1 . e _‘.
.

The




T o £ il

1s mismanagement, SO's cormments could Do censtructive with oaly minirmal
-s o

delay, if our input were timed p:oﬂczly. £0 inéut'il not accepted when

materials are being pzepareg///;; L‘e ro“ allcwed to cet involved until

/-—
{7 the eleventh hour, when there is in& fic&ea* ti e 'for ceview &nd no .

> el

Nl ., é
.... fr s 0

d - LN e
tinme to fix anything sxgn1£1caaf-; In.othe: ;:rd

—

‘.CO is preve:ted frem

-o,.

~“~ exercising effe;tivg.cohtro;“' gea sh;t th a jcb -5 do“e p*oHe’l ) A
- - - e i:i' '-‘a"" v

tXat point, mana~erent.just- san a'ts'§p'r;bbs*st:=p whatever is p‘e-
IR Lo s A o N B -

ot

sented -- viclations and all - a;’iSh psopaied to acgep‘ the blane

5 o gzz‘..‘ :. T -, .
fcr anything that goes wrong 1=teé:1ff "-ﬁﬂf"f'gl
- e -~2,:..: iy ) -
It was always a delusion to' .)Q bhat the aD staff woulc accept

'{""~H‘~ )
sich a role. Wwe were rec.uited 'c“-tha :41 cleana; due to our records

.s‘-\

. 1 ~".'{ i
end reputations as acg‘essive; no-dars ce indiv*d als wio st*ictly
ClEEA,
enfcrce the rules, with that baqu*cu.a, ib \as ;ﬂ:ea:1~suic to expect

w % ".
that we would willingly sexve B tWARALY d’e £i99 for a sericusly
=1 i _.,,:.{_" Y ¥ et o008 B ("5
9 : -.“.-' . ": s :.-"-&\'I.l;t‘f.: -_ / ",0_1. . Pl
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My family and I have discussed'thie ratLe- &nd preyed about it
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often. They support my ‘view for thc necessi ' of *his disclesure,

vnewing full well that it most lzkely will bring us tincncxal ruin in
. ._" ... :‘.’J e .
a short time period. ; f,ffgég-"- _*f : .
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As 2 result, preparing thil a.fidavit Ls not a frivolous effort
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or an attermpt to take a cheap sh:t.q; tbs ccapany for which I wotk.

I canno: silently watch as. the léycll'ot protectibn for the general
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- public are relaxed. That pattern cc:?*cnisel muclea: safety controls.
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The chances that a minor acci&ént will be a na]o: accxdent increase
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as the compromises inevitably accuhulato. There can ‘¢t be ccmpromises
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with public health and safety. 21t§q: a nuciea: plant {s controlled,

y Y '. -..“«.: - :
‘or it is not. TMI-Unit 2 is not s '1;"' .?- Py
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I haeave rzad the preceding 22-p e affidavit, and delicve it to

b¢ true and accurate to the bcst cf ry tnowledge, &nd as to those th..n;s

stesed to be on information end belief.. I }:elieve them 1¢ 2 true and

sCarate,
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=SCRIBED 'AND SWORN ”O before me-

this :Q/L/day of A;ri}, 1983,
" 1) /\’ ¢
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