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MEMORANDUM FOR: Darrell G, Eisenhut, Director, Division of Licensing

Roger J. “attson, Director, Division of Systems
Integration

Richard 4, Vollmer, Director, Division of Engineering

Wugh L. Thompson, Director, Division of Human Factors
Safety

Brian K. Grimes, Director, Division of Emergency
Preparedness, IC

THRU & 6. J. Youngblood, Chief
Licensing Branch No, 1
Division of Licensing

FROM: S. 8. Burwell, Project tanager
Licensing Branch No. |
Nivision of Licensing

SUBJECT: SALP - COMANCHE PEAK

Attached 1s a draft of the NRR input for the SALP for the Comanche Peak Steam
£lectric Station, Unfts 1 and 2. This draft report is based partly upon input
solicited from selected staff personnel who have had contact and involvement
with the anplicant. Please review the draft evaluation and provide any comments
vou feel appropriate. A1l comments received by November 9, 1982 will be con-
sidered in the final report.

To assist you with review and comment, the following persons were contacted for
fnput: 6. Baagchi, EQR; W, Garg, EQB; L. Crocker, LOG: K, Nempsey, AEB; 0. Rohrer,

EPLB/IE.
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Facility ‘eme: Comanche Pek Steam Flectric Station
Licensee: Texas Util{cies Generating Company
NRR Projact Manager: S. B, Durwell

| Introduction

This report presents the results of an evaluation of the licensee, Texas
Utilities Generating Company, in the functional area of licensing activi-
ties. It is intended to provide NRR's fnput to the SALP review process
as described in NRC Manual Chapter 0516, The review covers the perfod
fctober 1, 1951 to September 30, 1982,

comments were solicited from the staff for this evaluation., In most cases
the staff applied the evaluation criteria for the performance attributes
based on their experience with tie licensee or his products. This evalu-
atfon 1s based on staff input from five branches in four MRR divisions and
€.

I1. Summary of Results

NKC Manual Chapter 0516 specifies that each functional area evaluated wil)
be assianed a performance category based on a composite of a number of
attributes. The single final rating to be tempered with judgment 2s to the
sianificance of the individual elements.

Rased on this approach, the performance of Texas Utilities Generating
Company in the functional area - Licensing Activities - 1s rated category |

111. Criteria

Evaluation criteria, as 2iven in NRC Marual Chapter Appendix 0516 Table 1,
were used for this evaluation,

1¥. Performance Analysis

The licensee's performance evaluation is based on a consideration of seven
attributes as given in the MRC Manual Chapter. For this evaluation, only
four of the attributes were of significance. Therefore, the composite
rating is based on the following attributes:

Management involvement

Approach to resclution of technical issues
Responsiveness

Staffing
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A.

c.

D.

Ee

F.

Management Involvement in Assuring Quality

The audit team on organization structure and qualifications concluded
that overall, the corporate management officers are knowledgeable and
dedicated to the safe, reliable operation of the station. Management
involvement has been further demonstrated during their participation

in the meetings with the ACRS and during the hearings. Staff discus-
sfons with the utility management show a thorough knowledge of licensing
activities. (Rating: Category 1)

Approach to Resolution of Technical Issues from a Safety Standpoint

The applicant generally has a good understanding of technical issues
relating to safety. When issues are in doubt, the applicant aggres-
sively seeks discussions and meetings with the staff to resolve any
questions. Responses to issues are technically sound and the documen-
tation is thorough in almost all cases. (Rating: Category 1)

Responsiveness to NRC Inftiatives

The applicant rates superior on this attribute. The applicant was very
responsive 1n working with the stai? to complete the review of the Emer-
gency Plan on an expeditec schedule. The applicant was alsc responsive
to staff requests during the seismic aqualification review team audit
and the equipment environmental qualification team audit. (Rating:
Category 1)

Enforcement History

Not applicable to MRR licensina review during construction phase.

Reporting and Analysis of Reportable Events

Not applicable to NRR licensing review druing construction phase.

Staffing (Including Management)

The audit team on organization structure and qualifications found the
staffing in the corporate, plant support and plant operations offices
adequate and qualified with one exception relating to "hands on" experi-
ence of the station operators at the time of fuel loadina., TUGCO has
committed to additional advisory staff *o aisist the operators during
startup and for one year after fuel load, satisfactorily resolving this
concern. (Rating: Category 2)

WRIERES = 1+ «woenenssananvesisbons f sdnorishesmraaiinsinns. Foasans St riyee I St BB AN B R A TH SR S SRR P R — .
..... FIWATGAD DGR WEIION SHON SR,
|

SURNAME D] ....cocovnnvinnnns

DATE . ..................

A

B VR B A
L |

R 70 Mo A OFFICIAL RECORD COPY



OVERALL RATING:

G.

Training and OQualification Effectiveness

Not anplicable to NRR licensing reviews during this phase of construc-
tion.

Cateqory 1
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