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ORGANIZATION: NATIONAL TECHN1 CAL SYSTEMS
TESTING DIVISION
SAUGUS, CALIFORNIA

REPORT INSPECTION INSPECTION
NO.: 99900907/83-01 DATE(S) 1/10-14/83 ON-SITE HOURS: 68

CORRESPONDENCE ADDRESS: National Technical Systems
Testing Division
ATTN: Mr. W. L. Traw, Division Vice-President

& Facility Manager
20988 W. Golden Triangle Road
Saugus, California 91350

ORGANIZATIONAL CONTACT: Mr. B. Ely, Manager, Quality Control
TELEPHONE NUMBER: (805) 259-8184

PRINCIPAL PRODUCT: Equipment Testing

NUCLEAR INDUSTRY ACTIVITY: Approximately 15% of the facility capacity and
total man-hours are involved 1n testing of equipment for the nuclear power
industry.

ASSIGNED INSPECTOR: 72eu/f//M.

G. T. Hubbard, Equipment Qualification Section Date '
(EQS)

OTHER INSPECTOR (S): A. L. Smith, EQS
J. J. Benson, Consultant, Sandia National Laboratories

APPROVED BY: M4 I IA/M/ir 8Mr/ if/f#
ff S. Pif'illips, Chief, EQS Date

INSPECTION BASES AND SCOPE:

A. BASES: 10 CFR Part 50, Appendix B and 10 CFR Part 21.

B. SCOPE: The purpose of this inspection was to perform a Quality Assurance
(QA) programmatic inspection which included review of National Technical
Systems (NTS) QA Manual and verification of the implementation of the QA
manual requirements and procedures. The inspection included review of
NTS's compliance with 10 CFR Part 21 requirements.
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. ORGAN 1?ATION: NATIONAL TECHNICAL SYSTEMS l
TESTING DIVISION |
SAUGUS, CALIFORNIA

REPORT INSPECTION
NO.- 99900907/83-01 RESULTS: PAGE 2 of 6

A. VIOLATIONS:

Contrary to the requirements of Section 21.6 of 10 CFR Part 21, NTS failed
to post the current version of 10 CFR Part 21 on their premises.

B. NONCONFORMANCES:

1. Contrary to Criterion V of Appendix 8 to 10 CFR Part 50 and
paragraphs 4.3.2. and 4.3.3.5 of Quality Procedures Manual (QPM),
Revision C, dated July 7, 1982, data sheets on Master Job Order (MJ0)
No. 548-9247 were not signed by the test operator.

2. Contrary to Criterion V of Appendix B to 10 CFR Part 50 and
paragraph 12.5 of QPM, Revision C, dated July 7, 1982, NTS had no
documented objective evidence in the file folders that corrective
action had been accomplished relative to audit deficiencies identified
during audits conducted at NTS Saugus, California, and NTS Hartwood,
Virginia, facilities.

3. Contrary to Criterion V of Appendix B to 10 CFR Part 50 and
paragraph 14.4.2 of QPM, Revision C, dated July 7, 1982, NTS had no
documented objective evidence that the required annual review of all
Standard Operating Procedures (SOP) had been performed.

4. Contrary to Criterion V of Appendix B to 10 CFR Part 50 and Element II
of the Appendix to QPM, Revision C, dated July 7, 1982, there was no
documented objective evidence that:

a. The competency tests for each job classification in specialized
areas had been administered.

b. Any personnel had been certified to perform in any specialized
areas even though employees were working in specialized areas.

5. Contrary to Criterion V of Appendix 8 to 10 CFR Part 50 and
| Element XI of the Appendix to QPM, Revision, C, dated July 7, 1982,
! the QA Manager was not initialing or stamping the job travelers as

required.

6. Contrary to Criterion V of Appendix B to 10 CFR Part 50 and
Element XVII of the Appendix to QPM, Revision C, dated July 7, 1982,
receiving inspection reports were not available for the actuator and
multileaf damper being tested in accordance with Test Procedure
No. 548-9247-1.
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SAUGUS, CALIFORNIA

REPORT INSPECTION
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7. Contrary to Criterion V of Appendix 8 to 10 CFR Part 50 and
Element XVII of the Appendix to QPM, Revision C, dated July 7, 1982,
test records of closed projects were being maintained in engineering
offices and not in the locked storeroom as required.

C. UNRESOLVED ITEMS:

None

D. OTHER FINDINGS OR COMMENTS:

1. QA Manual Review: The QA Manual is a quality procedures manual
consisting of 14 sections and an appendix that establishes the
procedures necessary to comply with the requirements of the 18 criteria
of 10 CFR Part 50, Appendix B. The NRC inspector's review of the QPM
consisted of an examination of all 14 sections and the complete
appendix to the manual.

The NRC inspector did not identify any nonconformances during the
manual review.

2. QA Program Implementation: The NRC inspector verified the
implementation of the QPM procedures by an examination of
representative records and files, by conducting interviews with test
personnel, and by visual inspections and observations.

Comments concerning the implementation review as related to the
18 criteria of 10 CFR Part 50, Appendix B are as follows:

a. Organization: Organizational structures were reviewed including
functional responsibilities and authorities. The QA Manager reports
directly to the Division Vice-President and Facility Manager and

,

| has the authority to stop testing or other work when he feels it
I is necessary.

b. Quality Assurance Program: The NRC inspector evaluated this
criterion by verifying that a QA program was established by the QPM
and by verifying the implementation of the 18 criteria of
10 CFR Part 50, Appendix B. Review of QA training records
identified one nonconformance (see paragraph B.4) under this
criterion.

|

|

|
1

I ____



. .

ORGANIZATION: NATIONAL TECHNICAL SYSTEMS
TESTING DIVISION
SAUGUS, CALIFORNIA

REPORT INSPECTION
No o9900907/83-01 RESULTS: PAGE 4 of 6

j

c. Design Control: Even though NTS does not design components or
safety-related items, this criterion is applicable to the extent
that applicable customers and NRC design requirements are
translated into test plans, procedures, and/or programs. The NRC
inspector verified that NTS was following their QPM procedures
and was translating design requirements into test plans and
procedures as specified by customer purchase orders and related
technical specifications.

d. Procurement Document Control: The NRC inspector verified that NTS
was complying with their procedures by review of outgoing purchase
orders (PO). The review of PO's verified QA involvement in
P0 review and that appropriate QA and technical requirements are
being called out in PO's.

e. Instructions, Procedures, and Drawings: The NRC inspector verified
implementation of this criterion by review of representative test
procedures developed in accordance with the procedures of the QPM.
Additional verification was achieved by evaluating the
implementation of the other criteria described in procedures of the

QPM.

f. Document Control: Review of job travelers, standard operating
*

9rocedures, and " Change of Procedure" forms showed that NTS was
following their QPM procedures describing document control with one
exception (see the nonconformance described in paragraph B.3).
Documents reviewed showed that they were approved and released by
appropriate authorities and the appropriate documents and revisions
were being used at the proper locations.

g. Control of Purchased Material, Equipment, and Services: The NRC
inspector verified the implementation of QPM procedures for the
control of purchases. This verification was accomplished by an
NRC evaluation of vendor audits, completed vendor quality
questionnaire forms, the approved vendor list, vendor corrective
action requests, and records showing QA review of incoming purchases.

h. Identification and Control of Materials, Parts, and Components:
The NRC inspector evaluated the NTS method of test item identification
for material control by observing and inspecting several test
items and appropriate documentation including job travelers and
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REPORT INSPECTION
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test data sheets. The use of red " Hold" tags for items that
deviated from specification requirements was not observed since
no instances of specification deviation occurred during the
inspection.

1. Control of Special Processes: Since no special processes are
performed by the Saugus Division personnel, this criterion is not
applicable.

j. Inspection: The NRC inspector verified that NTS was following their
QPM inspection procedures with one exception (see the nonconformance
described in paragraph B.1). The inspector verified that
engineering and QA were involved in test planning, test performance,
data recording, and data analysis by reviewing test data, test
reports, and observing actual test operations.

k. Test Control: The NRC inspector evaluated the NTS implementation of
their QPM test control procedures which include obtaining customer
approval of test plans and reports and the use of a job traveler
which is subject to engineering and QC approval prior to testing.
Review of test plans, test reports, and job travelers verified that
NTS was following their QPM procedures with one exception (see the
nonconformance described in paragraph B.5).

1. Control of Measuring and Test Equipment: The NRC inspector
evaluated the NTS calibration system by reviewing calibration records,
observing test setups, reviewing general data sheets, and verifying

,

! calibration of instruments being used in tests. The system was
| found to comply with the requirements of their QPM and it provided
'

adequate control of instrumentation as well as traceability to the
National Bureau of Standards.

m. Handling, Storage and Shipping: The NRC inspector verified that NTS
was following their QPM procedures by examining receiving inspection
sheets and observing of items received by them. The items
observed were found to be identified and properly stored for
future use.

n. Inspection, Test, and Operating Status: The NRC inspector verified
that the use of job travelers was the same method described in the

| QPM to indicate test item status. The NRC review of the job travelers
| was accomplished by comparing job travelers with test procedures.

The system appeared to be adequate.

_
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o. Nonconforming Materials, Parts, or Components: NTS uses red " Hold"
tags and " Notice of Deviation" (N00) forms, as described in their
QPM, to control nonconforming items. The NRC inspector was able to
verify proper and adequate use of a representative N0D during the
inspection; however, the actual use of red " Hold" tags was not
observed.

p. Corrective Action: The NRC inspector verified the QPM procedures
for corrective action were being followed by NTS. This verification
was accomplished by examination of the quality control action memo
forms folder and vendor calibration folders. Corrective action
request forms were found to be adequately completed as required by
the QPM.

q. Quality Assurance Records: The NRC inspector's review of open and
closed MJO folders determined that NTS was following their QPM
procedures in all cases except two (see the nonconformances
described in paragraphs B.6 and B.7).

r. Audits: The NRC inspector verified that comprehensive internal
audits were being performed by NTS and that management was involved
in them. The inspector determined by review of audit reports and
checklists that the audits were performed according to the QPM with
one exception (see nonconformance described in paragraph B.2).

No nonconformances were identified during the implementation review
of the criteria discussed in paragraphs D.2.a, c-e, g, h, and 1 p.

3. 10 CFR Part 21 Review: The NRC inspector verified NTS's compliance
with the requirements of 10 CFR Part 21 by examining bulletin board
postings of 10 CFR Part 21, Section 206 of the Energy Reorganization
Act of 1974, and their 10 CFR Part 21 procedures (Element XIX of the
Appendix to QPM, Revision C, dated July 7, 1982). The inspector
reviewed the NTS 10 CFR Part 21 procedures and verified inclusion
of 10 CFE Part 21 in outgoing PO's by review of two P0's. One
violation sas identified (see violation discussed in paragraph A).
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